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0:01
There you go.
0:09
Thank you. So, good morning, everyone and very, a very warm welcome back to the second day of this UKSG Seminar on Usage Data for Decision Making.
0:22
We are very pleased to have you here, either live or on the recording. You have no doubt, Delft looked at the program so you know what to expect.
0:32
But I must say, as an organizer, we're very excited with the lineup and hope that you will gain a great deal of it, and today's speaker from today's speaker with you here today is me, ... Lynn And I will be your chair today.
0:51
But the second day and ... is doing the Q&A.
0:56
We also have Vicki Drew who is our superstar in the backend. Our first speaker today is on ..., our own works at Miami University, and mainly with research support. He will today present one way of evaluating transformative agreements.
1:16
So over to you Erin.
1:24
Thank you so much for inviting me, to this UK ASG seminar. My name is ..., and I work at Miami University. And I'm going to talk to you about evaluating transformative agreements, but first, a little bit about myself.
1:39
I've worked at academic libraries for more than 15 years, working mainly with the research support in different forms, specializing in questions about open access, strategic publishing research data, etcetera. However, before we started having clinging Transformative agreements at the University and formed a group with competence from both the e-resources acquisition side and the publishing side, I had not dealt at all with electronic resources and Expositions.
2:13
First, I thought it might be a good idea to explain what I mean by transferring to the agreement's in this context.
2:21
As you note, transformative agreements are based on the idea that the universities should transform the payment to the publishers, from paying for access to paint, publish open access.
2:32
These agreements can come in many forms such as Subscribe to: I've been, et cetera, that in this presentation I will focus only on agreements that combined access rights with prepaid APCs, or article processing charges, so that open access is prepaid for all corresponding all of this from your university.
2:55
So I quote the first couple of minutes of polling Julius. Interesting presentation yesterday on the work done by the University of Nottingham and Transformative Agreement. So I, I know at least some of you have this kind of agreements, unfortunately Add other engagements. I can watch all of it just date, but I'm really looking forward to the recording of the presentation. But, if what would be interesting to know how many of you have transformative agreements and if you do do, you evaluate them.
3:22
So I thought we could have a little poll here.
3:28
I've just launched a poll there, so if you want to vote and we'll have a look at the results shortly.
3:35
I can just see those coming in now.
3:38
Perfect.
3:39
We'll just give a few more seconds for everybody to vote.
3:53
OK, I will close that poll and just share those results with you. So, as we can see, we have yes, and we do evaluate 161%.
4:05
Yes, but we don't evaluate them, 34%, and no, we don't have any transformative agreements.
4:12
5%, say you are back to you that, Aaron, right? That's really interesting. I would like to know the methods that you use to evaluate them, and how much time and effort you takes you to do the evaluation. And also, your thoughts in general, and those kind of agreements. Maybe We'll have time to discuss that a little bit later in during the Q&A?
4:37
Anyhow, let's see, Right, just to put things in context. Mum University is a relatively small university in the south of Sweden.
4:49
It was funded in 1998 sheets, also quite young university. Covers a broad range of research field that's traditionally been quite student focused.
5:00
But in the last 4 or 5 years, there has been more focused on research, which also means that we've had more and more publishing.
5:09
I stole this image from our website, so that you could get an idea of the size of the university and also add this so that you would get an idea of the size of the library.
5:22
And again, just to add context, I thought we would just very briefly discuss the situation in Sweden.
5:29
Uh, the National Library has negotiate license agreements to electronic resources on behalf of Swedish universities since the mid nineties. And this is known as the Sun Consortium. And this is a term I realized that we use quite frequently over the coming slides. It might be a good idea to make a mental note of that. We might find yourself slightly confused to go forward.
5:50
Uh, but some negotiated its first transformative agreement in 20 16 with Springer, a deal that was partly financed the major switch research funders.
6:04
Meanwhile, the Swedish government has put a strong emphasis on open science in general and open access to publication, in particular, in the research policy. The goal being that all publicly funded research should be open access immediately. The Swedish government as ..., the National Library of Sweden when ensuring that this happens and their chosen road to try to achieve this is through transformative agreements.
6:30
So this is just a list of all of our transformative agreements from Epson, the Switch National Consortium, And when they started. So as you can see from this list, most of the agreement came into place in 20 19 and 2020. And by now we have transformative agreements with pretty much all of the major players such as Elsevier, Springer Nature, Taylor and Francis Wiley and SH.
6:59
You could argue that this has been a success story. If you look at the red graph here, shows the percentage of peer reviewed articles within North, from Miami University. They said the Nexus. And you can see that it has risen from just under 50% in 20 17, genially, 92% in 20 22.
7:17
Of course, many of these articles have been made open access, through universities, transformative agreements, Since the corresponding couldn be from another university, or they could be in journals that are not covered by our agreement. But I dare claim that the transformative agreements have been a very important factor in this.
7:35
Probably the most important fact.
7:37
The blue bars, on the other hand, shows the number of articles that have been made: Open Access to moment universe Transformative Agreement.
7:44
You can see that for the last couple of years, nearly 200 articles have been published yearly through these agreements. In total, there are between 6 and 700 articles published yearly by among the university authors.
7:56
So this is quite substantial part and quite a few of the ones.
8:02
The other ones have corresponding authors from other universities that take part in the same agreements.
8:11
But of course, there's another side to the story as well. As I've tried to show you this graph, where the blue bar shows the cost of all agreements from some from one university in a given year. And the red line shows how many transformative agreements we had knowledge. And as you can see when the number of transformative agreement started to go up, so did the cost.
8:32
So around 20 19, 2020, we started to feel that we needed a way to evaluate those agreements for internal use at the library, but also to communicate with the university board, so that we could get our increased costs covered.
8:47
We also quite quickly realized that this was quite complex, different publishers of different models and different ways of dividing the cost of the agreements into cost for access and cost for publishing.
8:58
And, yeah, so at the time, we also looked at how other Swedish libraries evaluated those agreements, and the few that did have a model in place, used more resources than we felt we could spare.
9:10
And we also felt that even though the results of those models were interesting, they were also quite difficult to communicate, especially those who weren't in the know, the nitty gritty of the agreements.
9:24
So, we decided to go for something really simple.
9:27
We basically take the total cost of the agreement, and divided by the number of articles published in that given year.
9:36
And, by doing that, we end up with a value that can be compared between agreements, and also, to keep track of the development over time.
9:48
So, it's a very simple and transparent model. But, of course, it's far from perfect.
9:54
The agreements we have that results in very few articles will have a very high cost per article, and that cost can vary enormously over time, if we publish 1 article 1 year and three the next year, and four agreements with ... publication.
10:08
Well, the model just simply doesn't work.
10:13
We also have a few agreements that I'll give a discount: a B A, B, C, Or that discounts article and open access journals, but the agency for hybrid journals are prepaid, and since the library doesn't pay the bills for those articles We haven't included articles that are not prepaid here, but perhaps it would be interesting to do so.
10:35
Especially since we had this discount deals with .... They have received a lot of criticism for raising their APCs lately.
10:45
It's also quite common that the terms of the agreement change when they turned transformative. For instance, we'd lost our post cancelation rights with Elsevier. And that, of course, does not show in this model or in any other model that I've seen for that matter.
11:04
So what made us settle for this model?
11:06
Well, we went into the model that was easy to understand and easy to communicate. And that didn't require a lot of resources from our park.
11:15
All of the data we need to run this model is easily available to us, as they are either publicly available or easily obtained from our own systems.
11:23
And it doesn't take long for us to update the calculations. Cheers, I've spent far more time preparing this presentation than I did on the actual evaluation this year. Another advantage is that the model is in line with the transformative idea, if we should redirect the money to pay for publishing instead of access, than it seems logical that the agreements should be evaluated based on that, as well.
11:49
But, of course, we realize that this is not the one model to rule them all. We still see the value of access, right? And this model needs to be supplemented with other methods when we evaluate our transformative agreements.
12:02
But we feel that even with this simple model and the little effort we put into it, we can see some interesting things and that it gives us a tool to communicate around those agreements. And I'm going to try to show you a little bit of that in the coming slides.
12:19
And so this is the results of our evaluation.
12:21
Just to give you an idea of what those numbers actually mean. I've put the current exchange rate and well, let's just say that being Swedish paying bills and foreign currencies have not been funded in the last couple of months. So going by the current exchange rate might actually be a bit misleading as £1 was probably more like 12, 50, when we pay those bills.
12:45
I've tried to give you some key numbers and pounds as well during my presentation.
12:51
That's just to make things easier for me and use the current exchange rate, even though it means that things will look at the cheaper than they actually were.
13:00
Anyhow, as you can see, there are quite a few red cells in table. And that's where no articles were published within that agreement that year. Meaning that if we are to follow our model, we should divide the cost of the agreement with zero, which turned out to be a bit problematic.
13:16
If you read the table vertically, you can compare different agreements in a given year.
13:23
So if you look at 22 22, you can see that the cost per article varies a lot between different publishers, even though the diversity was actually smaller in 20 22 than in the previous years.
13:36
The lowest cost per article is with Taylor and Francis, where we paid just over 18,000, which crimes are about £1460 per articles.
13:47
And the highest, think Cambridge University Press where we paid nearly $60,000, which clients are close to £4800 per article. That is more than three times as much. Coming said that the total number of articles published through our agreement with Cambridge in 20 22 was 1 of the comparison might not be totally fair.
14:09
However, even if you look at just the agreements where we do have a lot of publishing that, five biggest ones are in bold font table. You can see that the cost per article varies quite a lot. And we paid more than twice as much per article to Elsevier that we did to Taylor and Francis.
14:30
Reagan in the chart vertically. Instead, you can look at the progression of time. I've chosen only our five biggest agreements here. And, again, you can see that the values differ quite a lot of time. But that's some agreement such cells to fit.
14:43
Ended up in the higher end of the spectrum, where others tend to be cheaper.
14:48
one thing we've noticed is that since the cost often is at least partly based on prediction on how much we're going to publish, there was a tendency that we will bounce back if we've published more or less than expected within an agreement. So, if we publish more articles than expected, that will lead us to more favorable cost per article in that year. That usually means that the expected number of articles, and therefore, also the cost of the agreement, will be higher next year.
15:17
If we look at all of our transformative agreements together, we can see that the cost per article has steadily declined from the equivalent of about 45,000, which CRAN, so £3150 per article in 20 17 to about 24,000 switched ... £1750 in 20 22. We can also see that the decline was quite rapid at first, but has leveled off in recent years.
15:41
And in all likelihood, we will see an increase in the cost per article in 20 23, not least, because of the current currency situation.
15:52
Anyhow, one of the drawbacks of this model is that you can't compare it with the non transformative agreements that we had previously with the publishers. And since we saw that the agreements typically became a lot more expensive for us when they turn transformative, I did some calculations that swept.
16:12
I know it's hard to see the detail in this image, but it basically lists our cost per year end agreement. And I've marked in yellow when an agreement is transformative.
16:21
In the green arrow at the bottom of calculated, how much price increased when the agreement turned transformative. And on average, the price increase by 30%.
16:33
Below that, I calculated the overall increase from 20 15 when we had no transformative agreement to 20 22. Total, the price increase for those agreements were 77% over those years. But to me, at least, the most interesting part is how much it varies between different publishers.
16:51
So pick a few examples here.
16:55
The price of PM Jake increased by nearly 8% when that agreement became transformative. Well, Braille actually became slightly cheaper.
17:05
And during the Cambridge that had the highest cost per article in 20 22, we only paid 3% more to them in 20 22 compared to 20 15 by a Longshot, the agreement that increase the listing cost over those years.
17:23
Look at the American Chemical Society and the American Institute of Physics. We paid almost the same price for them in 20 15. It both became transformative in 20 20. And in 20 22, the prize for ace, ACS is nearly triple that of the American Institute of Physics, even though the price of the American Institute of Physics.
17:42
The price increase of the American Institute of Physics was above average for our agreement.
17:50
Oh, sorry.
17:51
The price of our American Chemical Society agreement has increased with 520% since 20 15, mostly due to the fact that we have increased the publishing with them a lot in the last couple of years. On the other hand, the American Chemical Society is still quite small agreement.
18:07
The total cost of the price increase is still only about 10% of what we pay for our Taylor and Francis agreement, for instance.
18:15
So even the Taylor and Francis only increase 88% in the same period That the ACS increased 520%. The tailoring violences increase hits the library budgets much harder.
18:31
But this is one of the more tricky parts of transformative agreements for prize previously was based on things such as number of students, staff. And sometimes I'll print subscription costs, all of which are fairly predictable. Publishing is much more erratic and harder to predict, especially in a small university where a research group that happens to be productive face can make a huge difference in number of publications from the more specialized publisher.
19:01
But back to our evaluation model, We were, of course, also interested to see if we pay more or less per article than the other participants of the ... consortium.
19:11
So here you can see, the price for publication for Mum University, that's the red bars. And for the whole of the bid semi consortia, that's the blue bars.
19:22
Again, you can see that there's a few red bars missing, that's where we didn't have any publishing in 20 22.
19:31
Just looking at the blue bars, you can see that there was a big variation between agreements from different publishers.
19:39
The Braille Agreement had a cost per article about 13,000 Swedish crowns of just over £900, while the cost per article for the American Institute of Physics was about 75,000 which is only £5400.
19:58
If we look at the agreements where the cost per article for Mona was significantly higher than the average cost per article forbid something such as BMJ and Cambridge University Press, these are relatively small agreement with little publishing for among the universe.
20:12
So, even if the average cost is high in those agreements, the effect isn't that dramatic to us?
20:20
And, if you look at all of the agreements, we pay less than average per article in most of the agreements.
20:28
And if we look at our five biggest agreements, we below average for all except for spring it.
20:35
And, in fact, if we look at the cost per article for all the agreements, combine, we can see that among the pace, on average, about 24,000 switched ... per article.
20:46
What the average for the whole consortia is, 31,408 to switch crimes.
20:54
But as ... is looking on new models to divide the costs of the agreements based on publishing, we can probably expect this difference to decrease with higher costs for us, as a result.
21:10
So that was all of my slides.
21:14
Any questions?
21:16
All right.
21:18
Either, Aaron, I know. Hi, there, Hi, This is an excellent presentation. It was the one that nice and simple, but it also got a little complicated and you definitely have some questions. We've got a question from Katherine and I will read it out loud, so everybody in the audience will will hear the question.
21:38
So Kathryn is asking, where you had no publishing from a publisher, did you consider not continuing with the TA and reverting to a traditional subscription model?
21:51
Um.
21:55
If we were alone in this, I think we might have considered that for some of the agreements, but that would mean leaving the bid some consortia and having to negotiate those steel spire self's with the publishers, which would take a lot of effort. So, I mean, we definitely look at all of the agreements and looked at publishing and looked at, if we have little or no publishing, we still see a value in them based on the fact that we need access to those resources.
22:27
So, I guess, no.
22:31
But, if the situation was different, maybe we would have considered transforming back to sort of a subscription model for those agreements.
22:42
No, thank you.
22:44
And And Katrina also has a question. And that is, do you find your authors, preferentially shy to publish in journals in the deals rather than those not seen the deals?
22:57
We get lots of all this now asking, before they submit, which journals are in the deals, Yuk.
23:04
Yeah, definitely. We see that all the time.
23:08
And we also find that some authors are quite confused when they realize that something isn't in the deal because they sort of take that for granted. Or when we have those discount deals that I discussed briefly earlier, they're really surprised when they receive an Invoice.
23:29
And I, to me, at least, I think that's one of the, both the big advantages and disadvantages of the transformative agreements.
23:37
Because it makes publishing open access really, really simple, but it also sort of drives our researchers even harder towards the established publishers.
23:51
Uh, Yeah, this There's something about the fact that they don't see the cost at all, which makes this model very price insensitive, I think.
24:03
Yeah.
24:05
And, Yeah, I agree. And it's, it's difficult. And I also have to want to say the time, but I do think we still have time for A, for a question.
24:15
And, the question that popped up as well is, what do you think are the priority areas you will start with?
24:30
Oh, Yeah. I'm reading this and I'm thinking, OK, you may want to have some more context.
24:37
Yes. I think so.
24:41
I think it relates to subject areas. Like it will use, shown us is the the overview of the different publishing houses, but some houses are very strong when it comes to scientists. Others are more in the humanities areas, and that is something that, for instance, your model doesn't cater for. Although I really do like the model because it's very straightforward. And it's very easy to use.
25:04
Yeah, didn't.
25:05
And I think one of the reason that we are below average in Mountain is because we use, I mean, we're quite, we have a lot of the social sciences, especially in the humanities, more than the hard sciences, and those journalists tend to be scheper with publishers that, that specialize in those areas tend to be cheaper.
25:32
I mean it's, it's, it's difficulties.
25:34
I mean, on the one hand, we want our researchers to publish in the prestigious journals and on the other hand, we're finding it harder and harder to pay the bills.
25:53
There's another question when it comes to, let's say paying the bills. I think you touched upon it a little bit. Is, you know, if you subscribe to to a journal, you know the subscription rate, if you have these transformative agreements and you have to pay, you do have the agreement in place, most of the time you'll have is an agreement in place for several years.
26:16
Yeah, it will be difficult also to monitor and to budget for these agreements. Do you agree?
26:23
Or it's content. Yes. Yes, it's very, it's very difficult. I don't have to budget, unfortunately, but maybe we'll be able to. Give you more context on that. But yes, it's very hard to predict the prizes and we and we are currently in the situation that did some is renegotiating Elsevier.
26:48
There's one more of the really big agreements this year, which makes it impossible for us to know what the costs will be next year before we see the agreement.
26:56
And even when we have the agreements in place, Since since they're based on, on Many times the cost is based on how much we publish, And that is really hard, too, to sort of predict in some areas.
27:20
It can be an agreement.
27:23
OK, having 1, 1 article published in agreement, or three articles will make quite a lot of guidance. But it's very hard to sort of know how many we will have been specific years.
27:39
Agree. It's And we've got a question. Oh, yeah.
27:44
It's a question from Amanda, and first of all, thank you for the presentation.
27:50
So, components for you and do you believe that the impacts amount of downloads and citations of what was published by a researcher is something that could be considered rated in future, off, in the future of your modeling evaluation of the transformative agreements?
28:11
Yeah, maybe, I mean, that, would, that would be interesting to look at.
28:14
I think, uh, one of the advantages of the model that we have now is that it's really quick and easy for us to get hold of everything that we need to do that.
28:27
The, the calculations.
28:33
And it would take more work.
28:35
But it would, of course, it would be really interesting to see.
28:38
Because there would be way to sort of, maybe show the, the effects of the open access.
28:44
I mean, if we can prove that, that Open access publishing actually sort of gives our researchers more impact than that, might make the university more willing to pay for open access.
28:59
So, Yep, thank you. I'm looking at the time.
29:03
We're a little ahead of schedule, but thank you to you from Amanda.
29:10
So, for answering this question, Erin, and so, I think we're just ahead of schedule by few minutes, but I think we can move on to the next speaker.
29:23
So, it's over to you, Emma.
29:27
Thank you, Jeff, And thank you, Aaron. And I just wanted to confirm that it is hard to estimate the budget coming years, as you also said, Aaron. And, but thank you for sharing and how we work with the evaluation of transformative deals.
29:46
I think it's valuable, to find your way, how to evaluate, and look at these, not so new models for us anymore, but also to see, see how they are being used, and to be able to compare those in a sense.
30:05
So our next speaker is Andrea Knight from Imperial College, London. Andrew would talk about how usage data can vary and how, and if you can rely on these. So over to you, Andrew.
30:24
Yeah, can you see my screen, OK?
30:28
Yes, OK.
30:33
OK, so, good morning, everybody. My name is Andrew Knight, and I am the Acquisitions and Content Services Manager at Imperial College, London.
30:45
I'm going to talk to you today a little bit about how we're using E, textbook usage, statistics to inform decision making, isn't always as straightforward as we'd like it to be.
30:56
I'm going to talk a little bit about what the term usage actually might or might not mean, and I'm going to have a look in a bit more detail about what E textbook data is out there and think about how useful it might actually be.
31:11
So just as a little bit of background, Imperial, obviously, it's primarily stem, research based, but the focus is shifted a little bit towards undergraduate courses.
31:22
So we've been buying E textbooks.
31:24
I'm recording usage stats for them, for a number of years now.
31:28
And some of you might remember, I gave a presentation at ...
31:33
conference this time last year, albeit with a different hairstyle, about how we'd been able to turn the textbook purchasing into a more evidence based activity.
31:44
And without going into too much detail, because it's probably online somewhere, what we've done over a number of years was to set up a system, whereby we were using the previous year's usage statistics to determine the following year's FTE numbers. So, that'll be the number of seats that we would purchase for renewals.
32:01
And, by and large, over the years, we've been getting the predictions pretty much spot on. And the idea behind it was to eliminate what I termed in that presentation, the inbuilt wastage of the textbook model.
32:12
So for those of you who have any textbook scheme, you know, that, if you buy 200 copies, for a cohort of 200 people, but only half of them use the book. I don't think it makes any sense to renew the following year. At the FT, if 200 it makes sense, to use the usage data you have as evidence, and get a quote for 100. So that's what we did. And we were supported by our E textbook supply, and nearly all of our publishers, who sort of accepted that as a model.
32:41
And by that, I mean any corrections higher or lower. So if you slightly underestimate it, or slightly overestimated, that will be rectified the following year.
32:50
And we saw that as a really significant benefit for a long term project, long term relationship, right? We were using those stats to make those kinds of decisions.
32:59
And what it helped us to do was to eliminate buying copies, which we knew, with a fair degree of confidence, would never be looked up.
33:09
So, it was all going very well presented on the last day, we had another good year.
33:13
Last year, we're very happy that the 2223 figures show we were getting 100% usage for the seats with Boeing. So, in terms of value for money, this is fantastic. So last year, we did 13.5 thousand seats.
33:26
We have to 13.5 thousand redeemed 400% target, which is great.
33:33
However, I'm back here again this year, because something that happened in the spring of this year.
33:41
So prompted us to have a little closer look at those usage statistics and have an update for you.
33:49
But before we get into that sort of tasty stuff, I wanted to just quickly look at, you know, what E textbook day-to-day raise, how reliable it is, and whether it provides us with no good opportunities when we're making purchasing decisions. So this is a kind of, you know, for those of you who have E textbook schemes are thinking about them, I hope that this might be quite useful for you.
34:14
I'm for those of you who do have schemes.
34:15
You know that E textbook supplies are renowned for claiming how granular their statistics are, how much you can hone in on individual uses, how they're engaging with books.
34:27
That's fine.
34:28
I spent a bit of time early this year looking yet, whether those statistics are actually useful from an acquisitions point of view.
34:36
And where are the patterns that we find can actually tell us more about the performance of the title and help us make decisions?
34:45
So, if we start with plane usage, again, for those of you have any textbook scheme, you know, the owner supplies dashboard, you would normally be able to see, like, how many unique users had perform some kind of action with the book, And you'll be able to see how many total actions, number of visits can be made with book.
35:04
And using those figures, it gives you sort of snapshot of which title is proving popular.
35:10
The idea behind that is, what I do is I report on the figures.
35:14
Once midyear wants to the end of the year, I put them in a nice colorful spreadsheet, and I pass them on to our subject teams with the assumption that those, the librarians with Dayton those usage statistics to their academic departments, and use them as a conversation starter.
35:31
And I guess, depending on the state of the usage statistics, the output of that conversation, they have would be, Does the academic want to renew the title to the winner by again? Do they want to perhaps tweak the FT numbers if it's not been particularly well used? And if it hasn't been particularly used, they want to promote it to, they want to embed it a bit more in their teaching, That kind of thing.
35:52
Oh, if it's been really Bangladesh, they want to get rid of it. So I want a basic level.
35:57
If you work in acquisitions, E textbook usage data will give you a top level usage pattern, and that's what helps you form the purchasing decisions at the end of the year when it comes to renewables. Which is all very straightforward.
36:11
But that's not the granular detail that we've heard about. But I'm going to come back a little bit later in presentations. Took back usage. What usage actually means?
36:22
So what E textbook supplies do you do is they provide some additional engagement data, which is supposed to sell, supposed to tell us, I think, slightly richer story, slightly more in-depth story. I'm actually there is a good example, which is reading times the E textbooks, Bible supply that as a data point. So it got a bit of data here. If you look at the first sent some Oxford University press titles that we bought last year, all of them had teasers.
36:51
So, for some, that would have represented quite high use, if there was, like, you know, 8 or 10 students in the cohort, somebody might have been poor if there were 20, or 30 or 50 or 100, or whatever. But if you look at the reading type is a massively different.
37:04
Um, and that's something that I don't know, whether our librarians take into account when they're looking at usage.
37:11
Now the other dataset I've got here with the three different titles, This is where it gets a bit critical. So we've got McGraw hill top that's pretty well used, and the reading time this is fairly healthy Wally Title That's There's not that many users. But, you know, they are very much using the book, and a lot of detail. Obviously, we have a Penguin title with massive, massive users.
37:32
Are using it for nine minutes on average each, Now, I think, you know, obviously this will depend on the type of content that those books have Within them not really determine how they're being used, but I think what's interesting about this is that, you know, when we talk about usage, which of these books provides the best value for money?
37:54
It's kind of difficult to say, because on one hand, you've got one that's obviously very, very popular, but it's actually not being used that much.
38:00
But I think where it gets really critical, it's something for you to think about, is that say, we have a big budget cut this year, and we can only keep one of these titles, which one would you keep?
38:13
Would you keep the one that's been used the most? Would you keep the one that's being used the most in depth?
38:20
What you have to really decide is which one is providing best value for your students?
38:25
When you look at usage, we look at reading time, or whichever.
38:29
So I think we do need to draw a distinction between usage.
38:34
On the one hand, and what you might term utility? On the other hand, if we do that, how does that inform our decision making? How, how might that alter the definition of a book being well used or being a good candidate for renewal?
38:48
So you can say it's not always just about usage.
38:52
It might be the case. We need to look at other bits of data when we're making those really critical purchasing decisions.
39:00
Supplies, the report, and other things, which supposedly tell us how our users are engaging with titles which might form patterns which can help us figure out, you know, which books better engage with. I have to say I think that's kind of debatable.
39:16
And I'm just going to whiz through this.
39:18
So there's some other things that supplies report on how much how a lighting is going on in your book Like last year, Half the time it was who took didn't have any highlights in whatsoever.
39:30
one book had over 18,000 highlights in it.
39:35
When you look across all of our portfolio, that doesn't really seem to be a patent at all.
39:39
Subject subject, books are well used books that are not well used. I think this kind of data is probably more interest to academics, possibly the publisher. I don't know, but not from an acquisitions point of view. And this is exactly the same thing. We've comments about half the books. We have students, have made comments, and I looked at the top 20, most popular, were comments have been added, and it covered all of our subject areas. Again, it featured high use titles and now use titles.
40:11
The conclusion I've come up with is that some students like doing it in some town, We certainly couldn't find a pattern, which would add an additional layer of detail to any kind of future decision making. It seems completely random. Exactly. The same.
40:26
With downloads, If you've got two books here, both have roughly the same number of uses, one of them, pretty much the whole class downloaded it. The other one they didn't at all really, so, in my view, this sort of more granular detail doesn't really tell us much. We're looking across the whole portfolio, It may be used to teaching staff.
40:48
But, at the moment, as an acquisitions team, we don't have those kinds of in-depth conversations around engagement with academic staff.
40:55
I do include them in the library report, but I'm not exactly sure what they do with that information.
41:02
I just wanted to touch on one other thing, in this this part of the presentation, as well, just in case those of you who are thinking of doing an E textbook program already do, in case suppliers or publishers or unscrupulous librarians, ever try and blind you statistics.
41:18
You know, you ask anyone who's ever studied stats, which definitely doesn't include maybe even though I know, that no averages or the most unreliable data point that there is, if you look at these statistics here, I calculated the average reading time per student, Imperial when it came back as 98 minutes. I was thinking, Oh, my god, how. Wonderful, our, our students, That. They are, Wonderful.
41:42
But that's the mean average, when you look at the median average, It's only 23 minutes, which I think is a bit more in line, with the, the rest of the sector.
41:51
And that's just because, you know, about three quarters of books get less than 10 minutes per user, but a handful have like 2 or 300 minutes.
42:01
Same thing with ours, Red Per Textbook. I've run a report. Came back saying HE Textbook, imperial been read 457 hours on average. And I was like, Oh, wow. This is amazing. We're getting great value for money, and then I'll run it again using the median, and it came back as I hours. Which is a good deal less impressive.
42:21
And the reason for that is we've got one book that over this year has managed to accumulate over 7000 hours of usage, but of course, most have nothing like that at all.
42:34
So just summarize all of that, I think when we're talking about value for money, we need to be careful that we're comparing like with like, we have to acknowledge the usage, and other data points may not be as straightforward as they seem.
42:50
So if additional data isn't so useful, we start back with plain old usage data, Romania, which is what I feed the librarians. Because I think, you know, usage data is easy to understand. We can get quite quick decisions on renewables, even though we may, we may be missing some of the subtleties of those reading times and things like that, but that's what we use.
43:13
And because we're using usage stats, I feel like we have to make sure that the usage data we're basing these quite big decisions on is really, really reliable.
43:25
And it isn't, this is my update for you. And I'm going to talk to you about preview allowances. So, preview allowances sort of come from the PDA models of e-books. And I'm sure you know it's like where use beyond the free browsing period would normally triggered repurchasing PDA model. But there are some usage based models that use preview allowances in the textbook market. We don't use it.
43:52
We buy books and we hope they get used and that's why I was tweaking the numbers a year on year.
44:00
But this came up early this year in a conversation with our a textbook supplier.
44:06
So preview allowances for E textbooks of roughly the same as I know in a normal PDA model, be around 5% the material Sometimes a bit more.
44:14
Maybe five minutes, handful of pages, or a mysterious one, number of interactions but no one really knows what that means, although it's worth saying, there was some publishers don't allow preview allowances.
44:28
Anyway, let's get to the meat and drink at this and that is that we found that from our, our supplier.
44:33
The, in there PDA's style E textbook model.
44:38
for every hundred users that is that we would record is a use in our Title I title model only 19 on average reach beyond those preview allowances most cheeses four fifths, according to our own supplier, don't ever read more than 5% or five pages of the textbook.
44:57
Now, it's better for some publishers, worse for others.
45:00
So, the, the best ratio, that means that for every two users, recording, one was reading beyond the preview allowances that teach them. I'm not sure that was the best.
45:12
The worst was that for every 22 users that would have been recorded in the way that we recorded, only one of them was reading more than 5% or five pages. It was a massive eye opener for us.
45:25
And if so, you translate, what we were doing, a PDA type model, rather than what we do which is buying large numbers of books up from 80% of our users wouldn't have triggered a purchase on average, right?
45:39
So what does this mean, OK?
45:43
These around numbers, so for the books we bought last year that had a PDA style option, there's not all of them, but it's close to all of them.
45:52
So we're pulling title by Title 12,334 seats, 12,029 of them were used. So 98% conversion rate, we're running around the office patting ourselves on the back, saying, My goodness aren't great at what we do because we think we're getting with blank exactly the right number of books for students.
46:09
We have, our supply comes in the calculations suggesting that actually only 4017 of those would have been classified as uses beyond the preview allowances in place. Because remember we don't use preview allowances, that's only in the PDA style model.
46:27
And actually, there was one pretty extreme example, There was a book where we bought 900 seats. It's one of our biggest titles. It wasn't used fantastically well last year, so I would be looking to tweak the FTEs for this year based on that usage. Supply comes insane.
46:41
If that was put into a PDA style, the textbook model, you could expect something like 30 copies to be triggered because that's how many students actually read beyond the preview allowance last year.
46:53
So obviously my head was swimming with this and it looks like our 100% usage was nowhere near, 100% use it after all. Because in our usage stats, as I said, our supplier includes any interaction with the title, even if it's just for a few seconds.
47:10
They don't separate out preview allowance time when you order books on a type I type basis. So, for us or use is a yes' whether it's for one second, one, hour, or whatever.
47:21
But, they are saying, if we were to use a usage based E textbook model, and this is according to our own supply, we would save about 8000 seats.
47:32
They should have been free, but we paid for them, because we use this different model. And even if you take into account this price differential between PDA cell model under Title by Title Model because they are little bit different, Bice get costs us about 200,000 quid.
47:50
That's what they're saying now.
47:53
OK.
47:54
As a caveat I'd also partly to make me feel a bit. The thickest Ice Centers were projections. They were based on averages from publishers, from all institutions across the country. Basically they took the institutions that use the PDA model, looked at what kind of usage was beyond preview allowance times.
48:15
It was also part of a bit, too, when our contract, so it's possible they were trying to, they have a positive spin in trying to save some money. Your point is in the direction of this usage base model. I don't know, whatever.
48:29
All I know is that on the face of it.
48:31
It looks like we've spent years putting together really careful evidenced based model to try and save some money, but actually it resulted in spending about three times as much as we could have had they told us about this other model.
48:47
So there's a cautionary tale for you.
48:50
But the usage stats that they're giving us would appear to be clear.
48:55
And we appear to be doing very well.
48:59
Using them actually weren't exactly what they appeared. And as a result, I think it's, it's cost us a lot of wasted time and a lot of wasted money.
49:09
So, what do we do about this?
49:11
And this is just a couple of things I was thinking of, wants to calm down.
49:18
Um.
49:19
No.
49:20
So, we were still seeing there may be usage base model might provide better value for us. I know they have proved somewhat popular.
49:29
And as much as anything in the textbook world is popular. And now we know about preview allowances, we may be able to renegotiate our standard renewals.
49:38
But I think as a sector, if, if the textbook model is going to do, we have to ask our supplies to provide much clear information about exactly how many titles have gone over, what put an honest and transparent preview allowance, you know, something that's been agreed and broadcast clearly. And one of the issues, as I mentioned before, they massively vary from Publisher to publisher. So I think it'd be really good to have some standardization. It'd be really good if our supplies could work with us on that.
50:10
And so, once we have some agreed preview allowance, options in place, we can start talking about what use actually is.
50:18
So when I go and tweak my FTEs next year, it's based on a credible number, which actually reflect the usage of our books as defined and agreed between us and the suppliers and the publishers.
50:32
Because otherwise, you know, we think we're doing one thing and actually, we're wasting money.
50:39
I've got a couple of more radical solutions to, this is probably before I calm down.
50:44
As I said, if the textbook model was going to carry on, we need to think about how we've been build, what it is we're actually paying for. You know, in the old days, it was easy. We would buy a book, without even a long statistics will tell us whether it was useful or not.
51:00
We had no way of knowing how it was being used. You know. Life was simpler, in general, already.
51:06
But when we moved online, everything changed. We do have that knowledge now, and we should take advantage of it.
51:12
I really don't like the fact that E E textbook models ask us to read hundreds of copies for hundreds of students on dozens of causes year after year after year, regardless of whether they look at all.
51:23
I thought our evidence based approach had solve that or at least circumvented some of it since we're adjusting the books with buying based on how many click the previous year. But across the textbook model, we have to ask what we actually being charged for.
51:39
I'll tell you what we've been charged for, were being charged for the option of a student using a book that we've already bought them.
51:47
We're paying full price for the option of that student using your book.
51:50
I can't think of a more inefficient way of resources library.
51:54
You know, it's, it's, it's very just in case, isn't there when we've moved away from, that's or model so much over the last 10 or 15 years, wherever, given how much they are online resources, gives us. It seems bizarre that. We would carry on doing that. So, I would like to see uses usage based charges.
52:13
Not like them to be based on an engagement index, which talks about the take up engagement, time, reading time is things like that, And we really let the data do the work. So we're charged on the things that actually have utility for us, and our institutions.
52:30
And the last thing I want to talk about, which is probably a little different, but it's another question, really.
52:36
Why do we continue to buy a whole book when we know full well?
52:41
And we can provide the statistics to demonstrate a the only one small section of that book is being read.
52:45
Well, I can't negotiate with a publisher and say, Our students are reading chapter five because that's what the statistics are actually telling me.
52:53
So, therefore, I only want to pay for that content.
52:57
Now, I'm sure publishers have a lot to say about that.
53:00
That's fine, I'm open for that conversation, because we have good data on our site, and I think we need to utilize it.
53:07
Um, and that's it, really.
53:09
But, you know, I just want to say, I think, really good usage statistics with no genuinely granular detail that we know we can rely on, Where we know what you see is because we've defined it, it can really favor us.
53:24
I think when we get to that situation, maybe one day, we'll find a model with fair usage is based on access, beyond these clearly defined browsing allowances, where those detailed usage statistics can provide us with the evidence we need to make better decisions.
53:43
But I'm afraid we're not there yet, and I'll leave it there.
53:46
I hope there's a few things in there for you to think about, and thank you so much for having me.
53:54
Well, thank you for being one of our presenters, for this was excellent, and Absolutely fascinating. So, there, Yeah. Honestly, I'm not very familiar with textbooks. But there, there are some questions for you.
54:09
one thing you, you mentioned about the micro content, as said, I'm not that familiar with textbook, but do you suspect that the students will read, sort of like you know, the summaries and that just these bits and that publishes beltsville change, that the setup of the book?
54:27
I don't think publishers are keen to change yourself of the book That's been working for them for 500 years. But I think that, you know, since the advent of reading lists and I think we'd see perhaps future advent of courseware and of course is being broken down into easy to understand concepts. I do think there's an argument to be made that you're a student.
54:47
In the textbook market, very, very few students are reading from cover to cover. We know that that's not how they use textbooks.
54:53
So that perhaps may be a conversation to be had about breaking that down and disaggregated that to say, you know, the lecture wants you to read this particular section, and I know that's sort of open to accusations of spoon feeding. Kind of this is the way the education is going, certainly in North America.
55:10
So if lecturer is, for example, saying, this is the fifth book we want you to read, is there really a justifiable reason why we're paying for the other 792 pages? I'm not sure.
55:24
But it's going to be, like, a really long, hard negotiation, but I do think that as content gets subsumed into ... and courseware packages and things like that, I think we'll start to break apart. And then I think we need to find a fair way of paying for that, basically.
55:41
Well, thank you. And there's 12 other question, and that is about behavior, student behavior. Do you think that over the years, the reading behavior of students has changed with regards to textbooks? Yeah, I do. and I think the, I think the usage data reflect that. And it's something that's difficult for us to swallow really, because with the app and in the textbook model, the prices that institutions are painful are astronomical.
56:12
And then you look at the amount of activity that's actually happening with those textbooks. As I said, the difference between usage in reading times. It may be the every student in your course has clicked on it once and you think, Hey, X, and let me get 100% usage. And then you look at the amount of time, I've actually spent the amount of things they were doing within that textbook, the amount of engagement that's happening. And it's not great. I'm not a young person anymore, I'm afraid. So, I don't know what the kind of the trends are. But I think most people would agree that we're seeing less reading activity going along. And, I think that's partly because there's so many ways to get information that you studies, that textbooks is just one part of it, but it's still important to supply them. I'd just like to find a more efficient way of funding that, I think I got that message. We have a question from from Jenny, and I'm just reading them, like, but that junkies.
57:10
Sorry, if you covered this, and I misstated Andrew, that's with reading times, can we really evaluate?
57:16
Oh, cool.
57:21
I've got You've got it. Yeah, can we evaluate active engagement? Jesus just open a book. Forget close window, a wonderful lunch. Popular. Oh, Baby, Jetties overthinking it, right? I mean, the granularity of data is always has its limitations. I think there is a thing in place that if a book is enacted for certain amount of time, it stops being counted. But if it's been downloaded, of course, we don't know.
57:51
Once you've downloaded, but you might never look at it, it might just be sitting on your device or wherever.
57:56
The only way you can really get to grips with, I think, proper qualitative engagement data, is to talk to your students.
58:05
There's, there's only so much that data and statistics quantitative statistics can show us.
58:12
So if you're serious about understanding how users engaging with the title, what I personally think librarians and academics should sit down and do this, you need to talk to them. You need to say, You know, I think there might be some other bits of evidence, I guess assessment would show sheets, secret thing or not. But what I do know, is that a previous institutional use at work and they used to do modular evaluation survey at the end of each course for every module.
58:38
Part of that would be talking about how did you find the resources? Did you read them? Did you engage in that you'd like them, and that was something that we used to throw into the mix when we were renewing.
58:47
So it wouldn't just be using kind of facts and figures and black and white data, would be saying, actually, this students, or Sade, unqualified saying that was a really useful book. We'd like to, you know, that kind of thing. So, it can be done, but I don't think it can be done just through the medium of an analytics dashboard.
59:06
And we've got a question from ..., Well, first of all, excellent presentation now. And the question is, Do the preview allowances vary per publisher on the same E textbook platform?
59:18
Yes, they do. The the textbook supplier. The platform like say ... Cortex Fighters, or whoever is, has absolutely no say whatsoever in what preview allowances are allowed per book so frustratingly. I suppose it doesn't matter for the use it, but for us, it is kind of annoying, is that they might be reading. A site title might get 20 pages, and they might be reading a McGraw Hill tights when they get three minutes away from wherever they are. And it was really interesting, actually.
59:47
The, I'm not allowed to share with you, but I was sent a big spreadsheet from our supplier with, all the publishers, it's about 78, you know, Angela dealing with, and what their preview allowances were, And hardly any of them were the same.
1:00:02
It was crazy. And as a result, hardly any of the ratios with the same, because obviously if you read past five minutes, repost 20 minutes, and it depends, which one is. So it's actually quite a complicated piece of work to look at. And I think that's why it would be useful from a librarian's point of view if we had some standardization. Same publisher. So that if we put it on site Cortex, whoever is, we allow five minutes browsing time past that point. That will trigger purchase, if you're using that usage based model. And I think that would be much easier, fair, and nicer for us to deal with.
1:00:40
And so I've got another question from Katrina and we're about to embark on an EPA with a publisher.
1:00:48
What would you advise we ask them to provide at the end to help the subject librarians decide what to purchase?
1:00:56
Yeah, hi Katrina.
1:00:59
I think means, it depends how big your API is. If it's massive, then you need it to be as simple as possible.
1:01:08
You can get just usage, which are the most popular which seem to be the most helpful for students on courses. If it's a smaller EPI, I think you can be a little bit smarter about it. And what you might want to do is have a look at the titles that were used and how they fit into your collection.
1:01:26
See if there's any gaps in your collections became with whatever. Those might seem good candidates. It's really hard, because with an EPA, the kinda, the idea is that you add those things to your collection. Because you think they're going to be useful in the future. And it's difficult to say that, there might be something that a lot of people read this year, and it's just never going to come up again. But you buy it, because it is used 120 times. So there are nuances in there.
1:01:53
I, personally, when I've run APIs in the, in the past or haven't, gone too complex, and that's partly because we don't really have time, it goes out to the subject librarians and they're like, Oh, I can't. This is too much.
1:02:07
So you just say, look, let's look at the top 25 that were being used and we'll pick those, but, um, that I think there are certainly other conversations, but I didn't have the time to do it.
1:02:18
We still have some questions in the question box, but I know that Vicky will always share the questions.
1:02:24
I will ask the presenters to answer them, and then we will share them afterwards, more than.
1:02:30
OK, perfect, great, thanks again for the presentation, I'm handing over to my colleague, Emma. Thank you. Thank you, Andrew. For this presentation and thought provoking question, findings and insights, very interesting to listen, and it's now time for a 20 minutes break, so please have tea coffee.
1:02:56
Go out, have some air, and see you back here by 2, 11. So, see you soon.
1:03:16
So welcome, everybody, back from the break.
1:03:22
I hope all of you are back.
1:03:25
And our next speaker is Bethany Logan who's joining us from University of Sussex.
1:03:33
And Bethany will reflect the measures and how those measures have changed in order to guide our decisions. So, and, Bethany, over to you.
1:03:50
Hello, Can you see my slides OK?
1:03:54
We can, yes, perfect, yes.
1:03:56
Yes, thank you very much. So, I'm going to be talking a little bit about how we can think about aligning our decisions with our institutional values.
1:04:08
And I wanna start by saying that I don't have an answer to the question that I posed, and thinking about how values can be incorporated into content decisions, is something that we've been tousling with for a little while.
1:04:22
I'm sure that many of you are looking at this at your own institutions, too.
1:04:26
When now, at Sussex, at the point where we've made some tweaks, and we've done some interesting kind of initiatives, but we really need to take the next steps into thinking about how we embed this.
1:04:38
So, I'm interested in how a values driven approach fits alongside existing evaluation methods that we've relied on for such a long time.
1:04:48
So, usage data, which is rich and valuable and, as we know, flawed, is part of that evaluation toolkit.
1:05:00
I'm going to start by spending a bit of time outlining our approach, then make a bit of an argument to dismantle that approach and try to imagine how we can turn the challenges that we face into opportunities. And think about embedding values in our content strategy and practices.
1:05:21
So, just a little bit of an overview about Sussex, And so I'm from the University of Sussex. It is a mid-sized research intensive, which is situated just outside of Brighton on the south coast of the UK.
1:05:36
We serve a student population of around 19,000 students and we have a research community of around 1700.
1:05:46
Something I think that's really relevant to this conversation is that we don't have any subject librarians.
1:05:52
So instead, we're organized around functions. So we've got content delivery, student experience, And my own team, which is research and open scholarship.
1:06:05
So we work collaboratively and take a multi team approach to content decisions. So, while my day-to-day job is very much about supporting research, I am very lucky in the I'm able to also chair of subscriptions review group, and the group that looks at Reed Unpublish deals.
1:06:27
I think it's probably fair to say that as I said, we have quite a healthy budget and we can afford to occasionally take chances with resources that don't tick all of those boxes and tons of great usage and something that really kind of stuck with me. Recently, I saw a fantastic presentation at the last ... conference, where our colleague from Manchester cited hashtag rich people problems, when it came to supporting open access publishing.
1:06:58
And it was really neatly countered by the co presenter who's from Liverpool John Muir's. Where they don't have a pot of money to support open access.
1:07:06
And I came away from this thinking, And I'm very much checking my privilege, as I say this.
1:07:12
And I came away thinking that institutions that are in the middle really have the raw data here.
1:07:19
So there is some money, but it is not enough for everybody and to be able to buy everything.
1:07:24
So how we decide to divvy up those pots of money is really important.
1:07:31
And that applies not just to supporting open research, but to all of our content decision making.
1:07:38
And while the scholarly communications environment has changed radically in the last few years, I'm not sure if our approach to evaluation and decision making has.
1:07:50
So, I'm gonna spend a little bit of time talking about what it is we do, it's S X This is by no means, intended as a practical case today, I am very open to picking holes in our method methods. I also just want to say, after listening to some of the other fantastic speakers, well, I do a lot of work in this area. I am very rarely knee deep in the data, so I'm hyper conscious that many of you will have a lot more knowledge on the detail of some of these things that I'm trying to unpack here.
1:08:24
I'm going to focus on the areas I hold responsibility for. So, these are areas where usage data plays a role, but you'll see that it's not the starring role, but is there.
1:08:34
So, in terms of subscriptions, we've got kind of three main routes for evaluation.
1:08:39
So, the first step is when academics make requests, new journals, or databases, and as also where we're looking at existing subscriptions, ahead of renewal periods.
1:08:50
And then, also, we just consider low usage throughout the year. So I'll dig into that in a bit more detail.
1:08:56
Then, I'd also like to talk a little bit about usage data in relation to digital archives and also read unpublish deals.
1:09:04
Because although the requirements for evaluating these, these approaches are very different, they're still part of that bigger content picture.
1:09:18
So, thinking about new requests, the academic community will submit their request to us as an online form. They can just come in and ask.
1:09:30
Often, they send me e-mails directly, And these are reviewed by a cross sort of departmental team, every eight weeks.
1:09:40
We use a range of different measures to attempt to assess how well used resources, again, today.
1:09:48
So we want to know things like, how many times has an interlibrary request been made for that title?
1:09:55
Or do Sussex authors published in this journal.
1:10:00
We also go out and ask departmental representatives and academics, and to provide us with more narrative evidence.
1:10:08
So, we ask them to outline how this will be used in teaching.
1:10:14
So, things like student numbers, module codes, and really kind of descriptive information about the area of focus for teaching.
1:10:25
We also ask how they anticipate that it will be used in research.
1:10:28
So, is it going to serve a new research group, or is a grant being, you know, a bid for grant being put in as we speak? Or is it going to serve a brand new gang of postdocs is currently being advertized?
1:10:43
You'll see on the slide that I've crossed through impact factor was once part of our evaluation criteria.
1:10:50
But impact factor absolutely does not align with our values And so removing it from the evaluation criteria was quite an easy win.
1:11:00
Of course, we also look at cost, access models and accessibility standards.
1:11:07
So if a resource goes really, really highly, it will be approved.
1:11:11
And in some cases, we take out subscription right away in most cases, and I'm sure this is true for most of you. We review what's been approved throughout the year, and then we make a commitment for a January start.
1:11:25
So that's near requests.
1:11:29
Next step, we have renewals.
1:11:32
So we have to make decisions about upcoming renewals, and this is where we really lean on usage data.
1:11:39
So, if our cost per use calculation is less than £3 per use, whatever that might mean in the context of that resource.
1:11:48
And if the publisher price increase doesn't exceed 3%, then we renew without talking to anyone without conducting any additional consultation or evaluation.
1:12:01
I know that most of you won't have seen a price increase below 3% in quite a long time. Which is just one of the many reasons that we need to revisit our approach on this.
1:12:12
If a resource doesn't meet the criteria, then we go into consultation with the academic community. So very similar to what Andrew was talking about, a moment ago, we reach out to library representatives. We share the usage data, give it some additional context, and we make a plea for cancelation.
1:12:35
Finally, we also review usage data as an ongoing process, so every eight weeks, we'll convene and discuss items that are flagged as low usage, so anything that hits that above £3 per use marker.
1:12:52
This is particularly helpful as a way to pick up any access issues that haven't been brought to library's attention, but other than that, it's very much about discussing the usual suspects, So, a handful of resources that we know will always exceed that cost criteria.
1:13:10
I'm sure that you all have them at a few of your own institutions every time they get discussed as some rolling of eyes or Bev grumbling, us.
1:13:22
So, we have two avenues for action here, we can take it to the academic community for consultation, we show them the data. We talk about budgets and, again, we make a plea for cancelation.
1:13:33
Oh, we can take it to our Learning and Teaching team, and explore how we can better promote the resource. So, this might involve, again, some of the things Andrew was talking about with E textbooks. Outreach activities, revisiting online guidance, perhaps a bit of marketing.
1:13:51
Now, something to note about these two different kind of options.
1:13:55
If one of the usual suspects makes it through a consultation and is approved for renewal, then we are very unlikely in the following 12, 24 months.
1:14:07
To make a plea for cancelation.
1:14:09
Again, no matter what the usage data says, our academic community don't want us constantly coming back with the same questions, asking them to evaluate the same resources.
1:14:23
So I imagine most of you are acutely aware of the challenges in this space. We've got metrics that don't apply to all resources, Journal and dataset can't be compared like the like.
1:14:34
The qualitative feedback will vary hugely.
1:14:37
A large department with hundreds of students can really easily make a compelling argument.
1:14:43
Equally, a researcher who's well versed in our processes and the kinds of information that we need to gather, they're going to be able to give better evidence to support that request.
1:14:52
So it all feels quite uneven.
1:14:55
For me, I think the largest challenge is the disconnect between how we evaluate new requests and existing subscriptions.
1:15:01
So we closely scrutinize these new requests. Gathering data that we think is indicative of potential use.
1:15:09
But then we lean on our usage data for our existing subscriptions.
1:15:13
We do not check to see if authors are still publishing in these titles, but do not check to see if their own reading lists.
1:15:21
Instead, we rely on Download Counts, Session counts, satch counts.
1:15:28
For a long time, I think we saw the former CERA evaluation as a proxy for the latter, the usage data, but really is the other way round.
1:15:39
Usage data offers as a shorthand for that evaluation process.
1:15:44
And understandably, thorough evaluation takes time.
1:15:48
So large scale, academic consultation. The kind that we just had a really compelling case for, can be the key to getting a handle on this intangible stuff.
1:15:59
But we do know that our academic community are already burdened, and a lot of renewals happen in January. and it's not always realistic to consult on every renewal decision.
1:16:15
Now, there are a couple of other issues I want to throw into the mix, and I'm not going to spend too long talking about these, because other people have already addressed these far more eloquently. First up is Digital Archives. So high cost items that require one-time purchase.
1:16:30
Very difficult to evaluate, using the same criteria that you use for subscriptions.
1:16:36
There is always the option to do a trial, which offers an insight into potential usage, but we are reluctant to trial things that we couldn't commit to.
1:16:46
We don't want to be kind of setting the bar, you know, unrealistic expectations for our students and then be able to have to take things away. That doesn't feel comfortable.
1:16:56
And we all know that trial data is always always skewed, who can resist the temptation to click around and something new and shiny, particularly when your tutor has expressly asked you to do it.
1:17:08
As soon as it's on the catalog, it really loses its shine.
1:17:12
What tends to happen with digital archives is that they are reserved for that end of your spend frenzy.
1:17:18
And once you've committed to it, you're very unlikely to look at usage data again.
1:17:23
Because you're too busy looking at usage data for other things that you need to make decisions on.
1:17:31
Also wanted to flag read and publish deals. And I'm not going to spend very long on this. And that's really exciting work going on in this space, and the development of rubrics for evaluation. And yeah, just fantastic things we've heard from University of Nottingham Malware University.
1:17:48
I just wanted to include it here because for me, it's part of that puzzle. That includes usage data.
1:17:54
So we do look at usage data when thinking about read and publish deals, but sometimes in a very different way.
1:18:00
So we look at how many articles have been published by Sussex authors in the previous year to be able to determine whether the published portion of a deal will have value to the Sussex community.
1:18:10
So once again, we're looking backwards in the hope that we can predict future trends.
1:18:19
So now I've got some really thorny issues in the thinking about digital archives.
1:18:24
We're finding the increased cost of hosting fees is causing a problem.
1:18:28
We commit to a resource as a one-off spend.
1:18:30
Those hosting fees increase and we're being prompted to look more closely at usage.
1:18:36
The first time in my career, we have been having conversations about removing archives from our holdings because we cannot justify those increases in hosting fee that the usage data here just doesn't justify it.
1:18:53
Another issue kind of thinking about the bigger picture that comes from Medium published alles is that they are certainly transforming the subscription evaluation landscape.
1:19:02
The number of titles are held within our MPA dales means that fewer traditional subscriptions are coming up as individual requests.
1:19:10
So, this in turn, means that proportion of requests for materials cannot be easily evaluated, because it's more of that non general stuff, the more interesting esoteric kinds of things.
1:19:23
And this is another prompt for us to rethink our approach.
1:19:30
So, that was possibly quite a long winded way of saying that X S X we drew, we sort of seek to draw on a range of both quantitative and qualitative measures when making decisions.
1:19:46
And usage data is central to this.
1:19:49
We know it's flawed, but it's still a valuable tool in our arsenal that is intel, we hear from my users, They're really optimistic.
1:20:05
And they make promises that they can't necessarily keep.
1:20:10
They may cause dhow our data.
1:20:16
And sometimes I say things like this.
1:20:18
I'm hoping that you've all been faced with something similar or crash a request to go with your gut, something about the right fit for the institution.
1:20:30
This is just a million miles from data driven decision making.
1:20:36
It's all good and well having a series of evaluation criteria for robust analysis, but it is slightly undermined when occasionally we have to make decisions based on what feels right.
1:20:48
So what can we do and how can we square that circle?
1:20:55
And so, this is where the idea of values driven decision making comes in.
1:21:00
The data is important, but so is the fail.
1:21:04
What we're looking at on the slides here are the University of Sussex values, kindness, integrity, inclusion, collaborations, and courage.
1:21:13
These are embedded into our strategic vision, and they shape our operational objectives.
1:21:19
I have to ask, is this scope These values to form the bedrock of our decision making when it comes to labor content, what would that even look like?
1:21:31
So this is my jumping off point.
1:21:33
And from here, I'm going to take a little bit of a leap, because for me, speaking with a very biased hat on hair, these values connect to open.
1:21:44
And that's just, you know, that's kind of how I look at things. And it's tied very closely to my role within the library.
1:21:52
But these are connected to open and to what openness means in scholarly communications. So open his generous, it's transparent. Everybody is invited, It's communal, and it's bright.
1:22:07
And I'm not just talking about open access, although this is hugely important and has a transformative impact on the way we make decisions about resources.
1:22:17
I'm also thinking about open, in terms of embedding, open practice, into things like our decision making processes. How are we spending our money? What data are we using?
1:22:29
In short, everything everywhere, all at once.
1:22:33
And this chimes with those Sussex values. I also hope that it resonates with how academic libraries want to position themselves in the world.
1:22:43
In a practical sense, as libraries look to explore how they can flip a portion of that budget to support open initiatives and resources, value driven decision making has a role to play.
1:22:56
But it does sit alongside traditional usage data.
1:22:59
So, for example, we looked at textbook usage for psychology.
1:23:04
And it was not great, and it prompted us to create our own open access textbook instead.
1:23:12
So, this is values and usage data coming together.
1:23:20
So, um, I wanted to have a think about some of the principles that we started to look at, and this is all still very, kind of, yeah, first pass.
1:23:31
As we've seen with existing evaluation measures, not all criteria will be suitable for every kind of resource, And that's OK.
1:23:41
I think to move towards values driven approach, we're looking at designing criteria that best reflect those values and help us measure what matters most to us, that was a mouthful.
1:23:51
But rather than using metrics as simply the most available, or the easiest to quantify, because sometimes they're not fit for purpose, and you might be looking at this, thinking that usage data does not fit here at all, but it depends on what we mean by usage data.
1:24:10
Can a content provider show me usage data that proves that they're resources a screen reader accessible?
1:24:17
All the a diverse demographic of contributors, use the peer review platform is that user data that tells us if existing customers are happy with pricing transparency.
1:24:34
When it comes to how we measure against our values, I still have more questions than answers.
1:24:40
And it's something that we're thinking a lot about as ethics.
1:24:44
When it comes to de colonial practice, there are libraries doing some really great things, thinking about representation and inclusion.
1:24:53
I think there's more that we can do.
1:24:55
Perhaps we can be looking at the makeup of editorial boards, especially, for example, when it comes to resources that are about and for development studies.
1:25:06
What about finding out which publishers offer discount rates for authors publishing in low-income countries or asking, What practical steps are being taken to remove barriers to access?
1:25:20
In terms of sustainability, a publishes making conscious decisions around their carbon footprint.
1:25:27
How can we measure this?
1:25:29
Do they publish mission statements to that effect? Or can we ask them questions about the environmental impact of their data storage?
1:25:39
In terms of commitment to open, while I'd argue that this underpins all of these values, there are many ways we could start thinking about evaluating resources.
1:25:49
Do the journals offer routes to open?
1:25:51
Do they support rights retention strategies?
1:25:54
Are we getting high quality metadata that enables discovery?
1:26:00
And lastly, thinking about authorship, are contributors acknowledged? Its ORCID supported, is the credit taxonomy supported?
1:26:09
These are just kind of some of our first ideas of thinking about how we actually kind of quantify some of this.
1:26:16
These measures is kind of Yeah, really big picture thinking.
1:26:22
And there's a part of me that worries these criteria might be unworkable.
1:26:26
But just to borrow another University of Sussex sentiment, it's only impossible until it's done, and it's really very much something that we're committed to striving towards.
1:26:41
So, thinking about next steps. We've got a lot of work ahead of us.
1:26:47
And bringing library colleagues on that journey is the first step.
1:26:51
That's going to be really important, because we're asking people to very much change that practice.
1:26:58
We also need to identify our priorities in terms of value driven decision making.
1:27:04
Excited as I am, we need to balance being ambitious with what we are able to realistically accomplish.
1:27:14
We also need to engage the academic community.
1:27:16
So shifting our evaluation criteria will have an impact on how we consult on resource provision. So, this needs to be collaborative.
1:27:24
That voices are still a vital part of the decision making process.
1:27:29
Then we need to test out, up until it's all just kind of big ideas and big talk for me. So we need to test out and not be afraid to get it wrong sometimes.
1:27:40
And then lastly, we're going to document and share our processes, because that's what being transparent and collaborative means to us, and that is pop part of our values.
1:27:53
I think I spoke a little bit faster than I had intended to, because I got overexcited, but thank you so much for listening.
1:28:03
Thank you, Bethany. This was an absolutely fascinating presentation.
1:28:08
Ah, but I agree with you, lots of good questions and not easy to answer at all.
1:28:14
And, yeah, I'm opening up the, the, the question box, so, I'm gonna read out the questions we haven't, we've got a question from Claire.
1:28:23
We often find that there is a tension between the perceived value between qualitative and quantitative data in decision making for renewables.
1:28:33
Have you found a method for ensuring the value of each is treated, Could play in the decision making? Has that resulted in any shifts in mindsets about the value of qualitative?
1:28:47
Very good question, but not exactly.
1:28:51
I guess I know I don't have the answer to that. So something that we have done for a long time, is go out and gather all of that, kind of qualitative information.
1:29:04
And then we sort of force it into our quantitative criteria.
1:29:08
It gets weighted, so that it is weighted much more heavily than, you know, How many times has it been an interlibrary loan? How many times the Sussex authors published, was it used in the Raf?
1:29:21
They all get particular scores, and then the qualitative feedback gets sort of yeah. Translated into a score, which I feel very uncomfortable with.
1:29:32
It's sort of the best that we have for now. I'd like to see us do better, because I completely agree, there is that disconnect between the value of that qualitative feedback, and, and, again, keep sort of citing back to Andrew, was talking about the most important things to go and talk to students, they're talking students talking to academics.
1:29:55
I know where do we put that? How do we funnel that into our thinking? I don't know!
1:30:02
But, I agree that it's incredibly important, and I hoping we can find a solution.
1:30:08
Wow.
1:30:10
What we have, just a little bit time left, before that, for the next speaker that I just want to share with you, the compliments, given by ... an excellent presentation. So thanks very much and I think the presentation as a whole, was absolutely fascinating, also the route you're taking.
1:30:29
So thanks ever so much for presenting at this seminar and I'm handing over to Emma to introduce our next speaker.
1:30:39
Thank you.
1:30:41
Thank you Bethany was really interesting to listen and it will be great to see it in the future as well.
1:30:49
And our next speaker is Andy Touches Soul from University of Sheffield.
1:30:56
And Andy will talk about specifically about altmetrics and alternative indicators of traditional citation and impact scores, And so, over to you, Andy.
1:31:12
Brilliant, right, everything is in place.
1:31:17
Totally got the parallels of two screens.
1:31:20
Um, good morning everyone, and thank you for inviting me to speak again at this event.
1:31:26
So my name's Andy touched, so I'm going to talk about altmetrics.
1:31:31
And going a bit beyond, then I'm just thinking about alt metrics in a sort of a different way, perhaps, from just the numbers.
1:31:38
because where, obviously, it's increasingly driven by metrics within academia. That comes with its own parallels if you're a researcher and the various issues that they face, but the numbers that they have to deal with.
1:31:56
So just filling, I'm sure most of you, if not all, will know, altmetrics are just a brief one. A warm introduction to what they are altmetrics are there to compliment. They're not there to replace traditional metrics when they first appeared there. Was this backlash in around 20 10, 20 11, and so forth. Where people thought, ah, this this young usurper to the crown wants to get rid of the H index and wants to get rid of impact factor scores. And it wasn't the case. It was an idea that was there to enhance what we knew, what we didn't know actually about research and how it was being received.
1:32:36
So, is there to help people understand how people perceive, how it's being used and by whom Things that we didn't know prior to 20 to 10? Or if we did know, we certainly have to do an awful lot of digging around to try and find out and to collate it was. A lot of labor is not indicated. It's not intended as an indicator of quality. Several higher altmetrics go. Like, tell us that something is, is certainly being communicated and share, and being received pretty doesn't necessarily say that it's, it's, it's a good piece of research, so.
1:33:11
So it's not an indicator of the quality, but it can help provide further evidence of engagement and societal impact. And as we've tried to find research impact, which can be sometimes a bit of a nebulous area, it does provide information that we didn't know before.
1:33:28
You know, impact became quite important in the last ras. And it will be important in the next ref, how important is hard to say, with the ref still five years away.
1:33:40
But it allows researchers, and organizations, and groups, to get credit for research outputs or the articles. Because obviously, a lot of the measurements are focused on to the peer reviewed journal article. But we know the things now can be included and used as part of impact statements. And as well as anything from promotion cases to, to other needs.
1:34:10
This is a tweet from a few years ago. By much earlier, hates are really quite profound tweets, and he talked about altmetrics Wiley.
1:34:17
Let's launch, demonstrate the low end part of his widely article. At least, he knew, what he was talking about, was the skull.
1:34:25
And so, I've often said, You know, big numbers can be useful and important.
1:34:30
But, often, it's the zero that tells us something when we talk about altmetrics. I wrote about this for the LSE seven years ago time flies by.
1:34:42
But, I wrote about this, and the importance of this is because it tells us a few things that, if you look at, I'm talking about alt metric dot com, primarily because they're the ones you use the score. But, obviously, there are other metric tools out there.
1:34:59
We've got over to Analytics Products, BMJ Impact. Matrix.
1:35:06
So this, there are other tools out that impact story, and, and, and, but predominantly alt metric dot com is the dominant cool in this space.
1:35:19
So the zero tells us something about altmetrics, and it tells us that rarely the research probably isn't being disseminated or isn't being disseminated very well.
1:35:30
Is a quote from Professor Patrick Dan Levy from the LSE, who writes an awful lot about this.
1:35:36
And he said, yet, if you are not online in the kind of places I review below, that you, for all intents and purposes are in the modern digital world, not just, academic, sorry, puts this stall out the beliefs, if you're not disseminating, if you're not out there, you're not really being active in this modern, digital world. Now, there's reasons why people may not, and that's I think that sort of started growing, certainly would never force anyone to cajole and wanting to doing dissemination, because there are those who just don't have their own reasons. And some of the reasons are quite valid. So, But, he says, In my view, it's just not advisable to do this kind of thing. It should be effectuated mandatory.
1:36:17
I think we would disagree a little bit part and parcel of the obligations that go with holding an academic or research job, Scholarship and science should be public. And researchers need to seek, need, to seek, to maximize the reach of accessibility to the work to relevant or audiences in any way they can.
1:36:35
Then, I think, there are ways it can be done that, without necessarily being the individual, But I agree what he's saying, your buyer of the public, or tried to reach, maximize the reach and accessibility.
1:36:47
So, if your metric is is a zero, then this possibly tells us that really not all research papers all are being disseminated. Or if they are, they're being done in a way that the altmetrics are picking up on, talk about that shortly. And there are things that can be done about that.
1:37:06
But, of course, none of the research papers are cited. There's an awful lot of research papers that never get cited depending on the discipline. Nobody knows the exact figure.
1:37:16
People have written about this for various blogs and probably did research on this, and there's more research gets published.
1:37:24
Then, potentially more research may not be cited as well, but ultimately, altmetrics scores can only go.
1:37:33
And again, that's if you make the research visible and accept an accessible, it's about getting it out there.
1:37:41
So, I'm a research communications advocate. I do a lot to teach it in this area, but I'm also an open research advocate. Because these two things very much sit in that same sphere.
1:37:54
It's pointless, trying to disseminate research if it's closed, because people can't read, and they'll tell you, they can't read it, and we live in a very global world. So people want to access that research from different parts of the world, where perhaps they can't afford to pay for the publisher paywalls and various other things.
1:38:14
So by making it more accessible, if you colonel disseminating in a way can only help, and that could help with the altmetrics.
1:38:24
This is quite important.
1:38:25
And obviously because of the wrath offers are asked to upload their Or for manuscripts to repositories that, are very much encouraged to do, that, proved to be certainly was in the previous ref to be included in the ref.
1:38:39
And here's an example of a piece of work which was conducted by colleagues at the University of Sheffield.
1:38:48
And you can see, it's hosted on elsewhere, that that version was paywall, you couldn't access it, books. They have put their open Access version, which was no longer a bar graph, so more people could read it on the other, White Rose. The, the authors know the non formatted version book, God go through peer review.
1:39:09
And this was beneficial for them, because if you look at the time, might not make much sense. The state of tranquility subjective perception is shaped by contextual modulation of auditory connection connectivity.
1:39:24
Here, it says, this is the, this is the actual white rose copy, and you could see it's got some won't rhetoric date. It was picked by seven news outlets. It was covered by four blogs, It's also had a couple of tweets.
1:39:42
Here. It says, here is the actual record of this, this, this paper.
1:39:46
I'd say the metric data, which was tied to the, the formal journal publication, and so you can see here, it says, In the White Rose, and what happened was, obviously, 2020.
1:40:00
We went into a state of lockdown and people start to write articles about how to eight your house will try and cool.
1:40:08
So for those who will look, Iraq had a garden, access to a garden, and those who had access to space in their house, and I've had the ability to do these things, is an article written, A Yahoo News, I think it was actually written in the conversation. Yes, it was it. Was it written in the Conversation? Repurposed, started Yahoo News?
1:40:28
And it's written by a professor at the University of Bradford in this kind of this, this, this sort of the general kind of peace interest piece written for the media.
1:40:43
And in that, they cite the White Rose copy, because that's open access. So that then gets their metric data. Go because we're able to pick it up by the fact that they've been able to cite something that hasn't been paid well on the actual journal papers getting some coverage, as well.
1:41:06
Also in terms of thinking about impact and policy.
1:41:11
Piece of work you did a couple of years ago, looked at alt metric dot com and what he could tell us about policy, citations, of research.
1:41:19
So, as, again, as we're trying to get this sort of data around impact around what our research is actually doing, you know, it's fine to say your research has been treated 20 times. That's great to know.
1:41:33
That could be by 10 bucks, It might be by five people who are being negative about it could be, it could be by the most influential people in the world, which, which would be brilliant. But, policy is something that, obviously, is really interesting to know about.
1:41:49
And, I've asked colleagues in the past, Do you want me to looks if your research has been cited? The policy, and they are usually quite surprised to find out, it is many think hasn't, and then you show them that you noticed you've had six papers, Sorry, I did 10 policy documents, and they're really quite taken by.
1:42:07
you know, they are, very, very interested to know this, because we know that is potentially shaping things, and forming policy and information, making a potential societal impact.
1:42:23
So we did this piece of work.
1:42:25
We looked at a Sheffield and found that 1463 pieces of research, recited in at least one policy documents, or which is really good nights, two of which was cited in three or more points, you documents. And bizarrely, the longest time lag.
1:42:41
From something being published to being scientific policy was 31 years.
1:42:47
The shortest, which I can't even believe could have happened, was three months. So something came out and made its way into a policy document, probably a final version.
1:43:00
Last search for evidence and it was in there books with these things. There were numerous errors in the data, in knots.
1:43:09
Data isn't metric. It's way gets its sources from, is the information that may get from institutions and from publishers, and let you know.
1:43:19
You only have to go to. Scope is defined things, like where authors may have multiple personas that it's the same person, but they don't come together when you search for them, and you can obviously request that change within scope.
1:43:31
So, we know that even some of the formal databases will have errors and things that may, that may not be correct. So, we did find numerous errors in the data. So I treat it with some degree of caution, But, again, it's an indicator telling me things. And for me to find out how good this is, I need to dig into it.
1:43:51
I can't take it on just the assumption that it's going to be correct.
1:43:58
Again, this was a very interesting.
1:44:00
I did a search journal metric to see whether clinical trials were being cited in anything.
1:44:07
This is an interesting example, is an article that was in the independent at the top, antibiotics as target, 12 to 15 year old with ..., Great favor over the vaccine. And that article, and this is where I really, this comes out as good journalism.
1:44:23
This comes down to the journalist actually being a bit savvy with the information, had cited a clinical trials record in there about the efficacy of vaccines, against ... in our individuals. So they'd actually cited something.
1:44:42
And that was really good. Now, talk about this a bit more shortly. So again, it's trying to find these kind of pieces of evidence out there.
1:44:50
And, of course, it's all about whether these full potential Riff raff impact does the sort of this the kind of thing the problem with research communications is it's often not very scientific.
1:45:04
Marketing has an outcome, so what you're trying to do is you spend X amount of pounds at a university to market your courses, and you get a return. In terms of students, turn to you, and you can kind of see, to some extent, how that works with research dissemination.
1:45:24
It goes back to what I said earlier, 31 year lag between that paper and it being a policy.
1:45:30
And this happens with dissemination, that you can talk about things you could share, things that you're doing, outputs that you're working on. And they may not have that immediate impact, but people may be picking it up and saying, that might be people working in central government, local government. It might be ministers within the cabinet who say this is stopped pay. Attention for the work you're doing.
1:45:54
Some of you may know the BMJ now launch their own altmetrics to clinical guidance which has been created by Overton, who was written by Terry Book No and ... 80 was the person who started ... dot com.
1:46:12
And Clinical Guide.
1:46:15
Garden's again, is really important to know about if you're working in health research, knowing that the research that you generate, the outputs that you may go into form clinical gardens that goes into practice.
1:46:27
To me, that's impact. You are changing.
1:46:30
You are helping change something for societal benefit, because it's, it is a bit easier for us in our work in health Research is easier for us in health research, than perhaps it is in engineering, to make those kind of wider society culture. And I'm not saying that engineers don't. Book health research is very much tied to policy in a way that the other disciplines all all all less so.
1:46:59
But again, for engineers, they may be more interested in patterns and the things that they create, the outputs that make great.
1:47:06
Well here you can say, this was a University of Sheffield Research.
1:47:11
It's just a brief graph and it shows you where where research, our research is being cited in critical guidance, broken down by the different types of organizations.
1:47:24
And the main organization that we inform in this country is nice, the Arsenal issue for health care evidence.
1:47:34
So, you can get some idea, again, of where this is where this is happening. So, this is potentially useful for reff case studies.
1:47:45
2, three years down the line already.
1:47:46
Organizations are oversleep generating the kind of trial rough case studies already.
1:47:54
one of the useful things for metric and, no, even if you haven't got alt metric at your organization, you can apply to get the alt metric dot com bookmark list, so you can get that and add it to add it to your, your browser.
1:48:12
And then you can look altmetrics related to a specific journal article. And sometimes when people are trying to think about where they disseminate their research, it could become a bit of a problem.
1:48:24
They think, Well, I want to write a blog. I don't want to start a blog website.
1:48:29
That's a lot of effort. But what I want to do is try and find somewhere where I could write for, based on the work that I've done, which might be a bit niche.
1:48:39
Without matrix, you can look at the attention that certain outputs have That might be in your area. So, it might be that you're working in emergency care.
1:48:49
It might be that you're working in diabetes care. And you say, well, where has this kind of research been covered in block? Now, you could do a Google search.
1:48:58
You could do a Google Blog search, but also, altmetrics can identify, way, which articles have had that sort of most coverage in blogs. And that gives you some indicates as to whether there's two ways of looking at this. If there's been an awful lot of blogs written about it, then perhaps those people posting those blogs, don't want any more content on that topic.
1:49:22
Oh, if you can't find anything, it might be that there's a gap there in terms of disseminating that particular research that you worked on.
1:49:32
So instead of the things not the conversation, very much it's a case if they're interested in things that people haven't talked about rather than writing continual articles on the same specific thing.
1:49:45
So obviously there's lots of different ways you could write articles you lots of different articles can be written on on one Health topic. Predicts again what's that's specific. Coke was the USP that you're trying to get across.
1:49:58
And here's an example. So, one that I looked at, where looking at policy and, and where it had been covered, and this was, this was the policy document. The, I'd written the article, where it's been picked up on three blocks, have been able to find out where these things take place, now.
1:50:20
I've actually written that one article in the bottom. And the one that was picked up in the top right, was a republic show. It's, it shows that the metrics are actually working.
1:50:32
I'm also very interested in media coverage, so my first degree was in journalism. I worked at the Press Association.
1:50:39
And I'm, I do do lots of writing there, so I'm interested in dissemination and communication.
1:50:46
And altmetrics are very, very important to the success of that.
1:50:51
Or certainly the feedback about, here's an article that I published this year with Chris Carroll who I've written a couple articles with ours Interest to look at how good how what was the quality of research disseminator through the media that was covered from the University of Sheffield.
1:51:15
What I found was, in terms of the national media, I found that they were pretty good at linking to the research. My sample wasn't huge. It was a few hundred articles. And it was limited to certain publications nationally, because it's hard to get the data or other publications. and all my treatment. But you can dig into that.
1:51:36
But I found that they were pretty good at linking to the actual research paper, which is very good.
1:51:42
People like George Monbiot, the guardian will, on occasion actually write citations at the bottom of his news story. So he's, he's very good at that.
1:51:52
Found that they were pretty good at doing that.
1:51:55
Linkage to the actual paper, Local media.
1:51:58
Much less so.
1:52:00
Only, only really, only really 7.6% linked to the actual paper, 37, out of 489.
1:52:13
Articles cover the local media, had a link to the paper, so you can read about it. But if your general, remember the general public you've never worked in a university, you don't know of our databases. You don't know?
1:52:25
Black journal articles or the Publishing model, You've got very little chance of trying to find that paper, if they don't mention specifically what it is, whether journalism, and I'm sure someone has all agree that some journal platforms are not particularly easy to navigate around the best of times.
1:52:43
We found that, in terms of national media, the author was cited. Around 40%, and the Sheffield author was cited around 50%, now there's a reason for that.
1:52:54
Obviously, the research may not have been led by Sheffield, It may have been a collaborations so you wouldn't expect everything to, to cite the Sheffield author for the overhaul. Didn't cite an author.
1:53:08
That can be, that can be probably, you know, sort of things that we can fix.
1:53:11
You'd like to think that they would include the more fixes, local media.
1:53:17
The authors were cited 90%.
1:53:20
So compared to the national recently, doing really very well, at Sheffield authors get mentioned in a third of the research, and we think there's a reason for that.
1:53:32
The journal National Media, the journal was cited 97% of the time.
1:53:36
The funnel, the 10%, Of course, not all, research may have got a specific folder tied to it, and people do often forget to cite the funders.
1:53:48
Local may get the journal was cited so far better. Nearly 90%. And the thunder was cited. Nearly a quarter talks to make for better terms.
1:54:01
We think the reason for this, I think the reason I went to the procession is that an awful lot of content that's published for the local media comes from press releases.
1:54:11
So, they're sent to news agencies, and this press release will have information.
1:54:16
Like The journal, like the author, certainly will have the journal, things like that, bult, it's how it's used. It's what's the information that's take, what's the, how good is that information that goes to the national media, They may also be taking things off of a news wire.
1:54:35
Thought, they also have extra resources to look and to write the stories in local media.
1:54:42
If you look at the coverage, they'll write constant new storage, because they know they have to.
1:54:49
But, if you look at the links, links will take you to third party, commercial websites, They won't take you to the journal, They won't take you to the institution, they won't take you to the funder that's taking you away. From that website. Totally. What they want to do is you go to the partners, so they get the web links and the clicks, and they can justify their income.
1:55:11
To what extent that is understandable, because local press are struggling terribly, bought Something, needs to be done to make sure that those journal articles are linked and appropriately cited.
1:55:26
And include that, because that helps capture greater, not just great alt metric data, but it also helps capture and potential impact.
1:55:38
It's helps connect people together. It helps the society be able to find the resources themselves, and potentially, read them themselves. And, of course, not everyone may understand the research that's been published as an awful lot of research that publish the. I wouldn't have a clue in understanding, But at least, it does help with the knowledge sharing.
1:56:00
When you think about our research story, basically, quite often starts as a press release, and that might come from a research organization. It might come from a media team.
1:56:09
Might come from a fund that the journal, and then, you hope is picked up by the news agencies, such as Press Association, or Reuters, or Associated Press or Margaret by newspaper.
1:56:21
Instead, we published on syndication and partner websites.
1:56:26
So, one local publisher may own 20 local news sites, and what they'll do is publish the same story across it.
1:56:35
Again, it's quite efficient way of doing that, but it's not. It's not particularly practical for for researchers, when a lot of that information is missing. And then, again, these might be re blogged on research and specialist interests, blogs, and then shared on social media.
1:56:53
But, if the first actual fails to include the authors, funders, they are allies, URLs, organizations, the rest won't cover it.
1:57:03
And so, I'm so wrong, where it says, Well, but possibly impact metrics.
1:57:12
But going beyond the matrix, this is really about effective dissemination of research.
1:57:19
It's, it's about including these important pieces of information, especially, so when we're increasingly dealing with issues around information literacy, AI is going to create a whirlwind problems for, for news agencies, for, for sources of all authority and information. And it's gonna get really hard for society to understand what is fact, what is friction? So, including all these links becomes really, very, very important.
1:57:51
So I fair, is that my details.
1:57:58
Probably documents, if anyone's got any questions.
1:58:02
Thanks for listening.
1:58:04
Thank you, Andrew. I think is fascinating, but it's a very complex landscape. It's B, to be very honest and And On your slide with the doe eyes, et cetera, And I'm thinking, as a, as a researcher, can you play a role with sort of like, you know, making sure that your metadata is is correct.
1:58:25
Because basically, you're talking ..., that kind of links, kind of researcher play a role there.
1:58:33
I think so, but I suppose a lot of it goes back to education and perhaps when the PHD students, because obviously a lot of researchers get set in their ways, that haven't changed an awful lot of ways, that they're working, now that gets harder.
1:58:47
So it's kind of re realign because no, we're only really just starting to think about research data management plans. And, you know, my institution, we thought, Oh, these are really good thing to have, we should have them.
1:58:59
And we certainly should be doing with PGR, because we can kind of get them on board a bit easier than some professor 30 years down the line.
1:59:08
So, there's a lot more that can be done, you know, when you think about, but academics aren't trained a lot. A lot, don't use, you know, effective searching skills, and they don't particularly think about using keywords for their research.
1:59:23
So there's all these kind of issues that probably could be better, And, again, I have to think about it.
1:59:30
Well, I'm not perfect, but I think, what can I do better to include the important information? Because the amount of times I've done the training, though, not put the link.
1:59:40
No.
1:59:41
And so, I, I think it's, yeah, I think it's quite important, because, I think, if you all share in your research, I think you should be doing it with the mind, that you're opening yourself to a conversation, but, of course, it's not that straightforward because research get abuse.
1:59:59
So, I appreciate it. It's quite complicated issue.
2:00:05
Yeah! So, totally agree. I had a look at the the questions, But, I think your presentation was very clear.
2:00:11
And I also look, and, of course, at the time, because that's part of my role.
2:00:16
And, so, I would like to hand over to Emma to introduce the next speaker.
2:00:23
Thank you.
2:00:26
Our final speakers today, are Laura ..., and Jenny Jordan from Jess. They are going to talk about the tool used and how it works and how it will save time for librarians. So, over to you, Laura And Jenny.
2:00:51
Hello, everyone, My name is Jenny Jordan, and I'm here today with my colleague, Laura Wall.
2:00:56
We both worker geske as a service owner and the product manager, respectively.
2:01:01
Or to counter based usage statistics services.
2:01:04
Iris, which is four.
2:01:06
Institutional repository usage and jobs, which I'm going to be telling you more about today.
2:01:13
I'll be focusing on just travel and supporting libraries in gathering usage stats and informing decision making.
2:01:27
I'll start by giving you a brief outline of what I will cover in this session.
2:01:31
For those of you that may not be familiar, I'll give a quick overview of what just space, how it works, and what it doesn't doesn't cover.
2:01:39
I'll then move on to sharing some examples of reports.
2:01:43
I'm not going to be giving details of cancer metrics, types, or report types, and this isn't a demonstration either.
2:01:51
Instead, I'm going to focus on giving examples of useful report out quotes, and how you might use them in relation to making decisions.
2:02:00
My colleague, Laura, will then talk more about usage stats and open access.
2:02:09
Just VISTA service provided by Jessica collects come to usage reports on behalf of libraries and pulls it all together.
2:02:17
It began in 2010 as the Journal Usage Statistics Portal, expanded to include book, database, and platform imports as well.
2:02:28
It was initially aimed at dismember universities in the UK.
2:02:32
I'm focused on supporting just negotiated agreements.
2:02:36
We then started working with platforms and publishers outside that just a grievance as well.
2:02:41
We now support higher education, further education and research organizations.
2:02:48
We also have one member customers, both in the UK and Internationally.
2:02:53
Just supports Librarian's by providing a single point of access to view usage data from a range of publishers and suppliers.
2:03:02
We've reduced the burden of color of collection and collection so that libraries can focus on reporting and analyzing.
2:03:13
Currently, we collect usage data from over 100 suppliers or platforms, we do this on a monthly basis, using the sushi protocol.
2:03:23
Sushi is the standard usage, statistics, harvesting and initiative.
2:03:28
I'm just the machine chancellor of the data.
2:03:31
We do this, also, when supply is released, the previous month's Reports.
2:03:36
As part of this process, we carry out various checks on the reports and follow up on any issues.
2:03:42
By doing this, we provide a layer of quality assurance.
2:03:48
Libraries can then access the reports via the online portal, and I'll be showing you some examples shortly.
2:03:54
There's the option to get some reports delivered to deliver to your inbox each month.
2:03:59
Libraries can automate the harvest into Library management system needs.
2:04:06
But there's a lot of ongoing maintenance of the dataset.
2:04:09
So if, for whatever reason, a data supplier restates or replaces the data, we go back and we re harvest and let the libraries know.
2:04:19
liaise with the publishers in the libraries over data, queries and issues.
2:04:24
There are usually gaps to fill, for example, as and when reports become compliant.
2:04:31
And there always seems to be one, at least one publisher that is in the process of transition to a new platform, so we give continuity there.
2:04:43
What does just Padel libraries do?
2:04:46
Firstly, as a snapshot, data is useful for pulling together stats for regular reporting.
2:04:52
It is widely used for evaluating package's collections and individual purchases, as well as helping get a better understanding of the resource usage.
2:05:03
Following on from this, it helps inform collection management decisions.
2:05:08
These can be renewables, cancelations, or purchases, or making strategic decisions.
2:05:15
It is used for demonstrating value and impact of both resources and libraries.
2:05:21
Today, we will be focused focusing on informing decisions.
2:05:30
Before we look at the examples, I just wanted to note a few things just doesn't cover, in case, as we get asked about this a lot, just doesn't hold any cost information.
2:05:41
And it doesn't attempt any use per cost per use calculations.
2:05:46
We only work with counter compliant reports. We need standardized reports so that we can work at scale.
2:05:54
It doesn't show you anything about subject intimation or who is leaving the content. So, there are no data protection concerns.
2:06:03
Just be very focused on collecting and aggregating quality show data, and then providing the tools for you to get the data easily and conveniently.
2:06:16
So, let's move on to some examples of the just reports.
2:06:21
These examples have been grouped into three broad decision making, themes, what to keep, where to invest, a way to act.
2:06:29
Before I show the examples, I just want to note that all the data show nice demonstration data, so please don't read anything into the numbers.
2:06:41
First theme, starting with what to key.
2:06:44
This covers any subscriptions, journals, books, databases, etcetera, but it may all be it.
2:06:51
It may also be to inform what to keep on a curated list, such as a webpage or a reading list.
2:06:59
In the past, stocks have been used to inform decisions about what to keep in physical collections, but I think that's less relevant.
2:07:08
I'm going to focus on journal renewals as that is the most common.
2:07:15
There are several reports within just that can support journals subscription renewal decisions.
2:07:21
Account A compliant T R J one Journal request excluding away gold, is the go to report or standard you, whether you go to the publisher stats portal or to just.
2:07:35
In this example, I'm showing you re-arrange version of the view. Same stops in a different layout.
2:07:41
There are a couple of features that I'd like to highlight.
2:07:45
Firstly, we have the totals table at the top, which gives you a really quick summary.
2:07:51
You can report that you can export the report as a CSV or TSP file.
2:07:57
We also provide a get spreadsheet button where you can first run the report, so you don't have to be which on-screen test.
2:08:05
In this example, I've presented the two metric types in columns.
2:08:10
Usually when looking at renewals, you're only really interested in the annual totals.
2:08:16
We also know that some libraries like to capture both metric types.
2:08:21
You can start this report as you wish.
2:08:28
Let's say you want to be a bit more accurate with your chosen mattea, and only include usage of articles covered by your subscription.
2:08:37
This is sometimes called from file usage.
2:08:40
In other words, X glinting a bat file.
2:08:44
You can use the T R J for a report, which includes year of publication, and then sums up the relevant years.
2:08:52
Or you can use the film titled report. This is a really flexible report, But any example I have given here, I have so today. So that only include usage of articles published from 19 95 or after.
2:09:11
If you identify some underperforming titles or spots something that looks a bit odd, you'll probably want to investigate further.
2:09:19
You can use the Individual title report to take a closer look.
2:09:24
You can view all stocks associated with the title in one place.
2:09:30
What are the usage trends over the years? Are you seeing an unusual number of access denials that might indicate a problem?
2:09:37
Is the title being used on different on a different platform instead?
2:09:42
OK, in this example, I'm showing calendar year totals, but you can also view a monthly breakdown.
2:09:54
The next set of examples looks at where to invest.
2:10:03
The Node License Information Report is really useful for identifying demand.
2:10:08
This is why users have tried to access content for which you don't have a license.
2:10:13
You can also look at investigations.
2:10:16
This example is for the top titles reports.
2:10:20
I've selected all services here so you can see a cross-platform version.
2:10:25
Alternatively, you may be interested in the limit exceeded on books report to understand if your current licenses are sufficient.
2:10:39
If you're looking at bat files, you'll want to know about year of publication.
2:10:44
There are various ways to slice this data, but here I'm using a summary report to show how you might want to aggregate data.
2:10:52
So, some publishers, you may need to purchase a new collection by year, rather than by title, In which case, this summary report by year of publication might be a better way to view the data.
2:11:09
Another area where usage stats can help is when deciding whether you need to do anything, IE take action or not.
2:11:18
Sometimes usage stats can give me the confidence to not do anything.
2:11:22
Other times, it might be an indicator that you might need to do more promotion or user support, or it could be that you identify an access issue that needs to be resolved.
2:11:38
Within just we have a few usage profiling visualizations.
2:11:42
These are just member institutions to compare their usage with similar instep institutions in anonymized and high level way.
2:11:52
They come with caveats, but they can be really useful in understanding the wider trends and answering the question, Is it just us.
2:12:06
Collection's decisions aren't always about specific purchases. Sometimes, you'll want to see the bigger picture and overall trends.
2:12:14
In this example, I'm looking at usage trends over time.
2:12:18
I'm using the unique type of requests report, which looking across all platforms.
2:12:25
Again, there's lots of ways to configure this report.
2:12:28
For example, it can be used to look at overall trends and open access usage over time.
2:12:37
We have lots of information on our just website, so, please do take a look.
2:12:42
Now, I'm going to hand over to Laura, and he's going to say something about usage stats and open access.
2:12:58
All right.
2:13:04
Which screen the it didn't give me the option to choose a screen, OK, Showing your speaker notes one.
2:13:13
There we go.
2:13:16
Alright.
2:13:19
See you.
2:13:23
OK, so thank you, Jennifer, and to that presentation. So Jenny, shown you how the current features can help inform your decisions on institutional and hope. And now I'd like to say something about the role of Jasper Consortium level and also tell you about some of the areas we are currently working on.
2:13:40
So like, individual libraries just has a very data driven approach to decision making, as do other consortia.
2:13:46
The where we have appropriate and agreements in place, just provide licensing managers, and just collections, and our data analysts, the comprehensive data set, and to feed into their valuation of agreements. So they're looking to ensure that these agreements offer good, finally, with the money across a wide range of institutions in the consortium. And of course one metric they look at is cost per case.
2:14:10
Neff's Fiction Content, this is a very well established practice for both, and consortia, and libraries.
2:14:17
As you are aware, and things are changing, there's more and more focus, being directed towards open access and transition agreements. And as we've heard from other speakers today, and yesterday, this means we are often very different questions, and to evaluate these agreements. And so the data we need to answer those questions is also changing.
2:14:37
And so, my main, myself and my team are really interested in exploring the place of uses stats as as one source of evidence in that changing landscape.
2:14:49
It's a fascinating we've been exploring the potential use of, and global uses that switch and Cassia spoke about yesterday, and said, this is the usage's attributed to the whole world.
2:15:02
So, last year and earlier, and this year, we've been capturing and the institution perspective on this, and now we're just finishing up a project to gather information about what's currently available and from publishers and data providers, and also get their perspective on where things are going.
2:15:19
In addition, we've now got some sample data, Connie, provided by a couple of publishers, and what about a pharmacist will be looking at, and testing this out, and seeing how this data can be merged with other data to help and, and deliver insights around open access trends.
2:15:35
So, just that, this is a fairly early exploratory stage, and it's, we're doing this work to inform our future direction of just, but other services utter more concrete and in imminent development and will be to introduce the item level reporting and just.
2:15:51
But this is going to enable you to view you sit on article level detail, which is much more relevant in an open Access environment than it is in a subscription one.
2:16:01
Aboriginal, could it's going to be limited to articles. I would also mean we'll be able to call for multimedia content for the first time.
2:16:10
And last but not least, and it's the preparation, 5.1, titanic haven't this yesterday.
2:16:14
So, I'm not gonna go into any great detail, and just to say that naturally preparing for when implementing 5.1 is going to be our main focus of activity for the next year and possibly going into the aircraft as well, it's going to include both a large technical project, but also our community engagement and support activity.
2:16:41
OK, so the key things I'd like you to take away from this session is that just pulls together, uses stats, it reduces the burden of data collection and collation, and then provide flexible reporting tools for libraries to support their ongoing analysis. That thank you very much for listening to buy this and we're happy to answer any questions you have.
2:17:04
Wow. Thank you Jenny and Laura. Really impressed by sort of let you know that the the examples and how the how to, how we can use it. And I was paying attention to the time, but I was thinking, I was expecting some more details, but, so, I'm going to have open up the question pane and see if our audience has any questions for you. So, bear with me, was just a second.
2:17:31
Ah OK, I think people are also preparing to get some questions in, and that also referring to the session yesterday by Tasha and the implementation of kinds of five, but one, I can recall that it was quite complex too, though, two from counter for two kinds of five, which was, had quite some impact.
2:17:57
What, what are your experiences so far? Is it also going to be, sort of like, you know, a very big change.
2:18:02
I know we've got more time this, this, yet, this time around that the update that it shouldn't have it shouldn't be anywhere near, as just said, anywhere near the level of impact of going from 4 to 5. That was a very significant change in the thinking.
2:18:15
And this one is showing many smaller changes that are more like enhancements and iterations on change maidens with five. So, I think from our perspective, on the infrastructure side, there will be lots of impacts, because there's lots of tiny little bits we need to change in our code, so, and internally, and it's going to have a big impact on us, and as a publisher is also gonna need to make changes to their systems. And from an end user perspective, the librarian suspect there will be some changes that I'm, particularly when it comes to book stats, is where you're going and most notice the most difference, I think.
2:18:50
That's where we're going to be providing that community support element to sort of understand what those changes are, what that impact will be, and think the open access, and the limits are going to be a real opportunity. So there's definitely going to be some changes, and there where we can maybe, perhaps, and put more emphasis on the open access and use of stats that are available. And that look at how we can develop that area.
2:19:15
Because we'll have a much clearer understanding of what example open open means. And so, I think, Stephanie, lots of advances coming with 5.1. And for us, it's mostly going to be internal changes. And I think also, the thing that picked up yesterday with the ... was around when publishers and suppliers are going to change. So I really interest to, hey, there's some publishers for an interest in taking up, because we've had conversations over a number of years with publishers, who said, well, counter doesn't work for us.
2:19:46
And it really good, if they could stop providing counter stats, and would be keen to work with them, and as they transition over to help test reports, for example. And so, yeah, we are expecting another transition.
2:19:58
I don't expect everyone to donate on John, for the rest of January.
2:20:02
February 20 to 25, to have those reports available. We're expecting a transition. I'm just hoping it's not going to be as long as it took 45.
2:20:11
Yeah, I think the presentation from Task Django a presentation that was a really good combination and as for Ferry, practical question, I know, for a fact, that open access books. But also, yeah. Books, mainly, I think, are hosted on various platforms. So you have all these platforms and I work for publishing house and we get these requests.
2:20:35
Can you please supply your open access files and metadata to me and this week, there's one request next week, there's another request. How, how are we going to harvest the usage for open access titles and all these different platforms?
2:20:53
... question, I've been asked that before.
2:20:57
It's, We have to think about like, who should be the central source for holding that data and what services people might want to provide.
2:21:04
And for me, I think the key, that is making that data openly available, so that people can re-use it, and they can pull that data from multiple sources.
2:21:13
And so, for us, from our perspective, without sort of like knowing what direction we're going to go in there, and maybe we can do things with prescription stuff. Where we are putting us, as Jenny showed, we can pull data from lots of different sources and bring that data together. That's not appropriate. So, we can do a similar thing for open access. And I also know there's the Book Analytics Dashboard Project that's being run by K K, and they're doing some work.
2:21:40
Looking at exactly that question of how he pulled together data and they're pulling data from lots of different sources and including our Iris service and publishing platforms, Google Analytics, and various places to get that bigger picture of, what's, what's usage? And what usage is happening with these, these e-books. But, yeah, I know, that's definitely a big consideration, especially with open access books, because I just don't suddenly different platforms. They are, they are, they really are. And I'm also looking at the, at the time, and having a look at the question pane.
2:22:15
I see no further questions coming in, so I'm going to hand over to Emma, and I'd really like to thank you for this presentation.
2:22:24
Thank you, OK, thank you. Alright.
2:22:34
Thank you Anna.
2:22:36
Yeah: Can you see my screen Becky can you we can yeah everything's fine.
2:22:43
Thank you. So and it's hard to summarize this final they are on mute. KSDE uses statistic for decision making.
2:22:54
It has been such terrific and wonderful presentation, but I'll give it a try.
2:23:00
So first we heard Erin presented a model for evaluating transformative deals. Total Cost Divided with Articles published, which gives you an average cost per eight to see within this deal, and then we heard Andrew and present the juices, statistics for textbooks, and asked, thought provoking question. Many thought provoking questions. What is a well used textbook?
2:23:30
And then we heard Bethany and each percent that they infrastructure for University of Sussex and their cycle E resources and the different measures for the different steps. And they are also working with an interesting alternative path of potential measures.
2:23:52
Annie, Andrew, Explored, altmetrics and how we can make better use of this data and Laura. And now lastly, we heard Lauren ... present the Jews and the use this, that's and open access.
2:24:09
So we have come to the end of this two day seminar for uses data for decision making. I just wanted to say thank you so much to all of our hugely engaging speakers who share their expertise and knowledge so generously.
2:24:31
Thank you, also to all the delegates for your time and their .... And we had some brilliant questions.
2:24:39
I think all the speakers shared, will have shared contact details, and though, I think all of us wants to keep that dialog alive. So, please contact each other for further questions and discussions.
2:24:54
There will be a feedback forum after this session, and please take the time to fill, build that feedback form in, because it has a big impact when we'll plan the next session for the next year.
2:25:09
And there will also be an e-mail with a link to the recordings.
2:25:13
and finally, a big thank you to end yet, and Vicki and my UCSD colleagues here today.
2:25:21
So, have a wonderful and afternoon.
2:25:28
Thank you. Bye, bye.
RE-GENERATE TRANSCRIPTSAVE EDITS
0:01
There you go.
0:03
Do I ****?
0:05
Do I share?
0:06
That's good, Good, good.
0:09
Thank you. So, good morning, everyone and very, a very warm welcome back to the second day of this UK ASP Seminar on Usage Data for Decision Making.
0:22
We are very pleased to have you here, either live or on the recording. You have no doubt, Delft looked at the program so you know what to expect.
0:32
But I must say, as an organizer, we're very excited with the lineup and hope that you will gain a great deal of it, and today's speaker from today's speaker with you here today is me, ... Lynn And I will be your chair today.
0:51
But the second day and ... is doing the Q&A.
0:56
We also have Vicki Drew who is our superstar in the backend. Our first speaker today is on ..., our own works at Miami University, and mainly with research support. He will today present one way of evaluating transformative agreements.
1:16
So over to you Erin.
1:24
Thank you so much for inviting me, to this UK ASG seminar. My name is ..., and I work at Miami University. And I'm going to talk to you about evaluating transformative agreements, but first, a little bit about myself.
1:39
I've worked at academic libraries for more than 15 years, working mainly with the research support in different forms, specializing in questions about open access, strategic publishing research data, etcetera. However, before we started having clinging Transformative agreements at the University and formed a group with competence from both the e-resources acquisition side and the publishing side, I had not dealt at all with electronic resources and Expositions.
2:13
First, I thought it might be a good idea to explain what I mean by transferring to the agreement's in this context.
2:21
As you note, transformative agreements are based on the idea that the universities should transform the payment to the publishers, from paying for access to paint, publish open access.
2:32
These agreements can come in many forms such as Subscribe to: I've been, et cetera, that in this presentation I will focus only on agreements that combined access rights with prepaid APCs, or article processing charges, so that open access is prepaid for all corresponding all of this from your university.
2:55
So I quote the first couple of minutes of polling Julius. Interesting presentation yesterday on the work done by the University of Nottingham and Transformative Agreement. So I, I know at least some of you have this kind of agreements, unfortunately Add other engagements. I can watch all of it just date, but I'm really looking forward to the recording of the presentation. But, if what would be interesting to know how many of you have transformative agreements and if you do do, you evaluate them.
3:22
So I thought we could have a little poll here.
3:28
I've just launched a poll there, so if you want to vote and we'll have a look at the results shortly.
3:35
I can just see those coming in now.
3:38
Perfect.
3:39
We'll just give a few more seconds for everybody to vote.
3:53
OK, I will close that poll and just share those results with you. So, as we can see, we have yes, and we do evaluate 161%.
4:05
Yes, but we don't evaluate them, 34%, and no, we don't have any transformative agreements.
4:12
5%, say you are back to you that, Aaron, right? That's really interesting. I would like to know the methods that you use to evaluate them, and how much time and effort you takes you to do the evaluation. And also, your thoughts in general, and those kind of agreements. Maybe We'll have time to discuss that a little bit later in during the Q&A?
4:37
Anyhow, let's see, Right, just to put things in context. Mum University is a relatively small university in the south of Sweden.
4:49
It was funded in 1998 sheets, also quite young university. Covers a broad range of research field that's traditionally been quite student focused.
5:00
But in the last 4 or 5 years, there has been more focused on research, which also means that we've had more and more publishing.
5:09
I stole this image from our website, so that you could get an idea of the size of the university and also add this so that you would get an idea of the size of the library.
5:22
And again, just to add context, I thought we would just very briefly discuss the situation in Sweden.
5:29
Uh, the National Library has negotiate license agreements to electronic resources on behalf of Swedish universities since the mid nineties. And this is known as the Sun Consortium. And this is a term I realized that we use quite frequently over the coming slides. It might be a good idea to make a mental note of that. We might find yourself slightly confused to go forward.
5:50
Uh, but some negotiated its first transformative agreement in 20 16 with Springer, a deal that was partly financed the major switch research funders.
6:04
Meanwhile, the Swedish government has put a strong emphasis on open science in general and open access to publication, in particular, in the research policy. The goal being that all publicly funded research should be open access immediately. The Swedish government as ..., the National Library of Sweden when ensuring that this happens and their chosen road to try to achieve this is through transformative agreements.
6:30
So this is just a list of all of our transformative agreements from Epson, the Switch National Consortium, And when they started. So as you can see from this list, most of the agreement came into place in 20 19 and 2020. And by now we have transformative agreements with pretty much all of the major players such as Elsevier, Springer Nature, Taylor and Francis Wiley and SH.
6:59
You could argue that this has been a success story. If you look at the red graph here, shows the percentage of peer reviewed articles within North, from Miami University. They said the Nexus. And you can see that it has risen from just under 50% in 20 17, genially, 92% in 20 22.
7:17
Of course, many of these articles have been made open access, through universities, transformative agreements, Since the corresponding couldn be from another university, or they could be in journals that are not covered by our agreement. But I dare claim that the transformative agreements have been a very important factor in this.
7:35
Probably the most important fact.
7:37
The blue bars, on the other hand, shows the number of articles that have been made: Open Access to moment universe Transformative Agreement.
7:44
You can see that for the last couple of years, nearly 200 articles have been published yearly through these agreements. In total, there are between 6 and 700 articles published yearly by among the university authors.
7:56
So this is quite substantial part and quite a few of the ones.
8:02
The other ones have corresponding authors from other universities that take part in the same agreements.
8:11
But of course, there's another side to the story as well. As I've tried to show you this graph, where the blue bar shows the cost of all agreements from some from one university in a given year. And the red line shows how many transformative agreements we had knowledge. And as you can see when the number of transformative agreement started to go up, so did the cost.
8:32
So around 20 19, 2020, we started to feel that we needed a way to evaluate those agreements for internal use at the library, but also to communicate with the university board, so that we could get our increased costs covered.
8:47
We also quite quickly realized that this was quite complex, different publishers of different models and different ways of dividing the cost of the agreements into cost for access and cost for publishing.
8:58
And, yeah, so at the time, we also looked at how other Swedish libraries evaluated those agreements, and the few that did have a model in place, used more resources than we felt we could spare.
9:10
And we also felt that even though the results of those models were interesting, they were also quite difficult to communicate, especially those who weren't in the know, the nitty gritty of the agreements.
9:24
So, we decided to go for something really simple.
9:27
We basically take the total cost of the agreement, and divided by the number of articles published in that given year.
9:36
And, by doing that, we end up with a value that can be compared between agreements, and also, to keep track of the development over time.
9:48
So, it's a very simple and transparent model. But, of course, it's far from perfect.
9:54
The agreements we have that results in very few articles will have a very high cost per article, and that cost can vary enormously over time, if we publish 1 article 1 year and three the next year, and four agreements with ... publication.
10:08
Well, the model just simply doesn't work.
10:13
We also have a few agreements that I'll give a discount: a B A, B, C, Or that discounts article and open access journals, but the agency for hybrid journals are prepaid, and since the library doesn't pay the bills for those articles We haven't included articles that are not prepaid here, but perhaps it would be interesting to do so.
10:35
Especially since we had this discount deals with .... They have received a lot of criticism for raising their APCs lately.
10:45
It's also quite common that the terms of the agreement change when they turned transformative. For instance, we'd lost our post cancelation rights with Elsevier. And that, of course, does not show in this model or in any other model that I've seen for that matter.
11:04
So what made us settle for this model?
11:06
Well, we went into the model that was easy to understand and easy to communicate. And that didn't require a lot of resources from our park.
11:15
All of the data we need to run this model is easily available to us, as they are either publicly available or easily obtained from our own systems.
11:23
And it doesn't take long for us to update the calculations. Cheers, I've spent far more time preparing this presentation than I did on the actual evaluation this year. Another advantage is that the model is in line with the transformative idea, if we should redirect the money to pay for publishing instead of access, than it seems logical that the agreements should be evaluated based on that, as well.
11:49
But, of course, we realize that this is not the one model to rule them all. We still see the value of access, right? And this model needs to be supplemented with other methods when we evaluate our transformative agreements.
12:02
But we feel that even with this simple model and the little effort we put into it, we can see some interesting things and that it gives us a tool to communicate around those agreements. And I'm going to try to show you a little bit of that in the coming slides.
12:19
And so this is the results of our evaluation.
12:21
Just to give you an idea of what those numbers actually mean. I've put the current exchange rate and well, let's just say that being Swedish paying bills and foreign currencies have not been funded in the last couple of months. So going by the current exchange rate might actually be a bit misleading as £1 was probably more like 12, 50, when we pay those bills.
12:45
I've tried to give you some key numbers and pounds as well during my presentation.
12:51
That's just to make things easier for me and use the current exchange rate, even though it means that things will look at the cheaper than they actually were.
13:00
Anyhow, as you can see, there are quite a few red cells in table. And that's where no articles were published within that agreement that year. Meaning that if we are to follow our model, we should divide the cost of the agreement with zero, which turned out to be a bit problematic.
13:16
If you read the table vertically, you can compare different agreements in a given year.
13:23
So if you look at 22 22, you can see that the cost per article varies a lot between different publishers, even though the diversity was actually smaller in 20 22 than in the previous years.
13:36
The lowest cost per article is with Taylor and Francis, where we paid just over 18,000, which crimes are about £1460 per articles.
13:47
And the highest, think Cambridge University Press where we paid nearly $60,000, which clients are close to £4800 per article. That is more than three times as much. Coming said that the total number of articles published through our agreement with Cambridge in 20 22 was 1 of the comparison might not be totally fair.
14:09
However, even if you look at just the agreements where we do have a lot of publishing that, five biggest ones are in bold font table. You can see that the cost per article varies quite a lot. And we paid more than twice as much per article to Elsevier that we did to Taylor and Francis.
14:30
Reagan in the chart vertically. Instead, you can look at the progression of time. I've chosen only our five biggest agreements here. And, again, you can see that the values differ quite a lot of time. But that's some agreement such cells to fit.
14:43
Ended up in the higher end of the spectrum, where others tend to be cheaper.
14:48
one thing we've noticed is that since the cost often is at least partly based on prediction on how much we're going to publish, there was a tendency that we will bounce back if we've published more or less than expected within an agreement. So, if we publish more articles than expected, that will lead us to more favorable cost per article in that year. That usually means that the expected number of articles, and therefore, also the cost of the agreement, will be higher next year.
15:17
If we look at all of our transformative agreements together, we can see that the cost per article has steadily declined from the equivalent of about 45,000, which CRAN, so £3150 per article in 20 17 to about 24,000 switched ... £1750 in 20 22. We can also see that the decline was quite rapid at first, but has leveled off in recent years.
15:41
And in all likelihood, we will see an increase in the cost per article in 20 23, not least, because of the current currency situation.
15:52
Anyhow, one of the drawbacks of this model is that you can't compare it with the non transformative agreements that we had previously with the publishers. And since we saw that the agreements typically became a lot more expensive for us when they turn transformative, I did some calculations that swept.
16:12
I know it's hard to see the detail in this image, but it basically lists our cost per year end agreement. And I've marked in yellow when an agreement is transformative.
16:21
In the green arrow at the bottom of calculated, how much price increased when the agreement turned transformative. And on average, the price increase by 30%.
16:33
Below that, I calculated the overall increase from 20 15 when we had no transformative agreement to 20 22. Total, the price increase for those agreements were 77% over those years. But to me, at least, the most interesting part is how much it varies between different publishers.
16:51
So pick a few examples here.
16:55
The price of PM Jake increased by nearly 8% when that agreement became transformative. Well, Braille actually became slightly cheaper.
17:05
And during the Cambridge that had the highest cost per article in 20 22, we only paid 3% more to them in 20 22 compared to 20 15 by a Longshot, the agreement that increase the listing cost over those years.
17:23
Look at the American Chemical Society and the American Institute of Physics. We paid almost the same price for them in 20 15. It both became transformative in 20 20. And in 20 22, the prize for ace, ACS is nearly triple that of the American Institute of Physics, even though the price of the American Institute of Physics.
17:42
The price increase of the American Institute of Physics was above average for our agreement.
17:50
Oh, sorry.
17:51
The price of our American Chemical Society agreement has increased with 520% since 20 15, mostly due to the fact that we have increased the publishing with them a lot in the last couple of years. On the other hand, the American Chemical Society is still quite small agreement.
18:07
The total cost of the price increase is still only about 10% of what we pay for our Taylor and Francis agreement, for instance.
18:15
So even the Taylor and Francis only increase 88% in the same period That the ACS increased 520%. The tailoring violences increase hits the library budgets much harder.
18:31
But this is one of the more tricky parts of transformative agreements for prize previously was based on things such as number of students, staff. And sometimes I'll print subscription costs, all of which are fairly predictable. Publishing is much more erratic and harder to predict, especially in a small university where a research group that happens to be productive face can make a huge difference in number of publications from the more specialized publisher.
19:01
But back to our evaluation model, We were, of course, also interested to see if we pay more or less per article than the other participants of the ... consortium.
19:11
So here you can see, the price for publication for Mum University, that's the red bars. And for the whole of the bid semi consortia, that's the blue bars.
19:22
Again, you can see that there's a few red bars missing, that's where we didn't have any publishing in 20 22.
19:31
Just looking at the blue bars, you can see that there was a big variation between agreements from different publishers.
19:39
The Braille Agreement had a cost per article about 13,000 Swedish crowns of just over £900, while the cost per article for the American Institute of Physics was about 75,000 which is only £5400.
19:58
If we look at the agreements where the cost per article for Mona was significantly higher than the average cost per article forbid something such as BMJ and Cambridge University Press, these are relatively small agreement with little publishing for among the universe.
20:12
So, even if the average cost is high in those agreements, the effect isn't that dramatic to us?
20:20
And, if you look at all of the agreements, we pay less than average per article in most of the agreements.
20:28
And if we look at our five biggest agreements, we below average for all except for spring it.
20:35
And, in fact, if we look at the cost per article for all the agreements, combine, we can see that among the pace, on average, about 24,000 switched ... per article.
20:46
What the average for the whole consortia is, 31,408 to switch crimes.
20:54
But as ... is looking on new models to divide the costs of the agreements based on publishing, we can probably expect this difference to decrease with higher costs for us, as a result.
21:10
So that was all of my slides.
21:14
Any questions?
21:16
All right.
21:18
Either, Aaron, I know. Hi, there, Hi, This is an excellent presentation. It was the one that nice and simple, but it also got a little complicated and you definitely have some questions. We've got a question from Katherine and I will read it out loud, so everybody in the audience will will hear the question.
21:38
So Kathryn is asking, where you had no publishing from a publisher, did you consider not continuing with the TA and reverting to a traditional subscription model?
21:51
Um.
21:55
If we were alone in this, I think we might have considered that for some of the agreements, but that would mean leaving the bid some consortia and having to negotiate those steel spire self's with the publishers, which would take a lot of effort. So, I mean, we definitely look at all of the agreements and looked at publishing and looked at, if we have little or no publishing, we still see a value in them based on the fact that we need access to those resources.
22:27
So, I guess, no.
22:31
But, if the situation was different, maybe we would have considered transforming back to sort of a subscription model for those agreements.
22:42
No, thank you.
22:44
And And Katrina also has a question. And that is, do you find your authors, preferentially shy to publish in journals in the deals rather than those not seen the deals?
22:57
We get lots of all this now asking, before they submit, which journals are in the deals, Yuk.
23:04
Yeah, definitely. We see that all the time.
23:08
And we also find that some authors are quite confused when they realize that something isn't in the deal because they sort of take that for granted. Or when we have those discount deals that I discussed briefly earlier, they're really surprised when they receive an Invoice.
23:29
And I, to me, at least, I think that's one of the, both the big advantages and disadvantages of the transformative agreements.
23:37
Because it makes publishing open access really, really simple, but it also sort of drives our researchers even harder towards the established publishers.
23:51
Uh, Yeah, this There's something about the fact that they don't see the cost at all, which makes this model very price insensitive, I think.
24:03
Yeah.
24:05
And, Yeah, I agree. And it's, it's difficult. And I also have to want to say the time, but I do think we still have time for A, for a question.
24:15
And, the question that popped up as well is, what do you think are the priority areas you will start with?
24:30
Oh, Yeah. I'm reading this and I'm thinking, OK, you may want to have some more context.
24:37
Yes. I think so.
24:41
I think it relates to subject areas. Like it will use, shown us is the the overview of the different publishing houses, but some houses are very strong when it comes to scientists. Others are more in the humanities areas, and that is something that, for instance, your model doesn't cater for. Although I really do like the model because it's very straightforward. And it's very easy to use.
25:04
Yeah, didn't.
25:05
And I think one of the reason that we are below average in Mountain is because we use, I mean, we're quite, we have a lot of the social sciences, especially in the humanities, more than the hard sciences, and those journalists tend to be scheper with publishers that, that specialize in those areas tend to be cheaper.
25:32
I mean it's, it's, it's difficulties.
25:34
I mean, on the one hand, we want our researchers to publish in the prestigious journals and on the other hand, we're finding it harder and harder to pay the bills.
25:53
There's another question when it comes to, let's say paying the bills. I think you touched upon it a little bit. Is, you know, if you subscribe to to a journal, you know the subscription rate, if you have these transformative agreements and you have to pay, you do have the agreement in place, most of the time you'll have is an agreement in place for several years.
26:16
Yeah, it will be difficult also to monitor and to budget for these agreements. Do you agree?
26:23
Or it's content. Yes. Yes, it's very, it's very difficult. I don't have to budget, unfortunately, but maybe we'll be able to. Give you more context on that. But yes, it's very hard to predict the prizes and we and we are currently in the situation that did some is renegotiating Elsevier.
26:48
There's one more of the really big agreements this year, which makes it impossible for us to know what the costs will be next year before we see the agreement.
26:56
And even when we have the agreements in place, Since since they're based on, on Many times the cost is based on how much we publish, And that is really hard, too, to sort of predict in some areas.
27:20
It can be an agreement.
27:23
OK, having 1, 1 article published in agreement, or three articles will make quite a lot of guidance. But it's very hard to sort of know how many we will have been specific years.
27:39
Agree. It's And we've got a question. Oh, yeah.
27:44
It's a question from Amanda, and first of all, thank you for the presentation.
27:50
So, components for you and do you believe that the impacts amount of downloads and citations of what was published by a researcher is something that could be considered rated in future, off, in the future of your modeling evaluation of the transformative agreements?
28:11
Yeah, maybe, I mean, that, would, that would be interesting to look at.
28:14
I think, uh, one of the advantages of the model that we have now is that it's really quick and easy for us to get hold of everything that we need to do that.
28:27
The, the calculations.
28:33
And it would take more work.
28:35
But it would, of course, it would be really interesting to see.
28:38
Because there would be way to sort of, maybe show the, the effects of the open access.
28:44
I mean, if we can prove that, that Open access publishing actually sort of gives our researchers more impact than that, might make the university more willing to pay for open access.
28:59
So, Yep, thank you. I'm looking at the time.
29:03
We're a little ahead of schedule, but thank you to you from Amanda.
29:10
So, for answering this question, Erin, and so, I think we're just ahead of schedule by few minutes, but I think we can move on to the next speaker.
29:23
So, it's over to you, Emma.
29:27
Thank you, Jeff, And thank you, Aaron. And I just wanted to confirm that it is hard to estimate the budget coming years, as you also said, Aaron. And, but thank you for sharing and how we work with the evaluation of transformative deals.
29:46
I think it's valuable, to find your way, how to evaluate, and look at these, not so new models for us anymore, but also to see, see how they are being used, and to be able to compare those in a sense.
30:05
So our next speaker is Andrea Knight from Imperial College, London. Andrew would talk about how usage data can vary and how, and if you can rely on these. So over to you, Andrew.
30:24
Yeah, can you see my screen, OK?
30:28
Yes, OK.
30:33
OK, so, good morning, everybody. My name is Andrew Knight, and I am the Acquisitions and Content Services Manager at Imperial College, London.
30:45
I'm going to talk to you today a little bit about how we're using E, textbook usage, statistics to inform decision making, isn't always as straightforward as we'd like it to be.
30:56
I'm going to talk a little bit about what the term usage actually might or might not mean, and I'm going to have a look in a bit more detail about what E textbook data is out there and think about how useful it might actually be.
31:11
So just as a little bit of background, Imperial, obviously, it's primarily stem, research based, but the focus is shifted a little bit towards undergraduate courses.
31:22
So we've been buying E textbooks.
31:24
I'm recording usage stats for them, for a number of years now.
31:28
And some of you might remember, I gave a presentation at ...
31:33
conference this time last year, albeit with a different hairstyle, about how we'd been able to turn the textbook purchasing into a more evidence based activity.
31:44
And without going into too much detail, because it's probably online somewhere, what we've done over a number of years was to set up a system, whereby we were using the previous year's usage statistics to determine the following year's FTE numbers. So, that'll be the number of seats that we would purchase for renewals.
32:01
And, by and large, over the years, we've been getting the predictions pretty much spot on. And the idea behind it was to eliminate what I termed in that presentation, the inbuilt wastage of the textbook model.
32:12
So for those of you who have any textbook scheme, you know, that, if you buy 200 copies, for a cohort of 200 people, but only half of them use the book. I don't think it makes any sense to renew the following year. At the FT, if 200 it makes sense, to use the usage data you have as evidence, and get a quote for 100. So that's what we did. And we were supported by our E textbook supply, and nearly all of our publishers, who sort of accepted that as a model.
32:41
And by that, I mean any corrections higher or lower. So if you slightly underestimate it, or slightly overestimated, that will be rectified the following year.
32:50
And we saw that as a really significant benefit for a long term project, long term relationship, right? We were using those stats to make those kinds of decisions.
32:59
And what it helped us to do was to eliminate buying copies, which we knew, with a fair degree of confidence, would never be looked up.
33:09
So, it was all going very well presented on the last day, we had another good year.
33:13
Last year, we're very happy that the 2223 figures show we were getting 100% usage for the seats with Boeing. So, in terms of value for money, this is fantastic. So last year, we did 13.5 thousand seats.
33:26
We have to 13.5 thousand redeemed 400% target, which is great.
33:33
However, I'm back here again this year, because something that happened in the spring of this year.
33:41
So prompted us to have a little closer look at those usage statistics and have an update for you.
33:49
But before we get into that sort of tasty stuff, I wanted to just quickly look at, you know, what E textbook day-to-day raise, how reliable it is, and whether it provides us with no good opportunities when we're making purchasing decisions. So this is a kind of, you know, for those of you who have E textbook schemes are thinking about them, I hope that this might be quite useful for you.
34:14
I'm for those of you who do have schemes.
34:15
You know that E textbook supplies are renowned for claiming how granular their statistics are, how much you can hone in on individual uses, how they're engaging with books.
34:27
That's fine.
34:28
I spent a bit of time early this year looking yet, whether those statistics are actually useful from an acquisitions point of view.
34:36
And where are the patterns that we find can actually tell us more about the performance of the title and help us make decisions?
34:45
So, if we start with plane usage, again, for those of you have any textbook scheme, you know, the owner supplies dashboard, you would normally be able to see, like, how many unique users had perform some kind of action with the book, And you'll be able to see how many total actions, number of visits can be made with book.
35:04
And using those figures, it gives you sort of snapshot of which title is proving popular.
35:10
The idea behind that is, what I do is I report on the figures.
35:14
Once midyear wants to the end of the year, I put them in a nice colorful spreadsheet, and I pass them on to our subject teams with the assumption that those, the librarians with Dayton those usage statistics to their academic departments, and use them as a conversation starter.
35:31
And I guess, depending on the state of the usage statistics, the output of that conversation, they have would be, Does the academic want to renew the title to the winner by again? Do they want to perhaps tweak the FT numbers if it's not been particularly well used? And if it hasn't been particularly used, they want to promote it to, they want to embed it a bit more in their teaching, That kind of thing.
35:52
Oh, if it's been really Bangladesh, they want to get rid of it. So I want a basic level.
35:57
If you work in acquisitions, E textbook usage data will give you a top level usage pattern, and that's what helps you form the purchasing decisions at the end of the year when it comes to renewables. Which is all very straightforward.
36:11
But that's not the granular detail that we've heard about. But I'm going to come back a little bit later in presentations. Took back usage. What usage actually means?
36:22
So what E textbook supplies do you do is they provide some additional engagement data, which is supposed to sell, supposed to tell us, I think, slightly richer story, slightly more in-depth story. I'm actually there is a good example, which is reading times the E textbooks, Bible supply that as a data point. So it got a bit of data here. If you look at the first sent some Oxford University press titles that we bought last year, all of them had teasers.
36:51
So, for some, that would have represented quite high use, if there was, like, you know, 8 or 10 students in the cohort, somebody might have been poor if there were 20, or 30 or 50 or 100, or whatever. But if you look at the reading type is a massively different.
37:04
Um, and that's something that I don't know, whether our librarians take into account when they're looking at usage.
37:11
Now the other dataset I've got here with the three different titles, This is where it gets a bit critical. So we've got McGraw hill top that's pretty well used, and the reading time this is fairly healthy Wally Title That's There's not that many users. But, you know, they are very much using the book, and a lot of detail. Obviously, we have a Penguin title with massive, massive users.
37:32
Are using it for nine minutes on average each, Now, I think, you know, obviously this will depend on the type of content that those books have Within them not really determine how they're being used, but I think what's interesting about this is that, you know, when we talk about usage, which of these books provides the best value for money?
37:54
It's kind of difficult to say, because on one hand, you've got one that's obviously very, very popular, but it's actually not being used that much.
38:00
But I think where it gets really critical, it's something for you to think about, is that say, we have a big budget cut this year, and we can only keep one of these titles, which one would you keep?
38:13
Would you keep the one that's been used the most? Would you keep the one that's being used the most in depth?
38:20
What you have to really decide is which one is providing best value for your students?
38:25
When you look at usage, we look at reading time, or whichever.
38:29
So I think we do need to draw a distinction between usage.
38:34
On the one hand, and what you might term utility? On the other hand, if we do that, how does that inform our decision making? How, how might that alter the definition of a book being well used or being a good candidate for renewal?
38:48
So you can say it's not always just about usage.
38:52
It might be the case. We need to look at other bits of data when we're making those really critical purchasing decisions.
39:00
Supplies, the report, and other things, which supposedly tell us how our users are engaging with titles which might form patterns which can help us figure out, you know, which books better engage with. I have to say I think that's kind of debatable.
39:16
And I'm just going to whiz through this.
39:18
So there's some other things that supplies report on how much how a lighting is going on in your book Like last year, Half the time it was who took didn't have any highlights in whatsoever.
39:30
one book had over 18,000 highlights in it.
39:35
When you look across all of our portfolio, that doesn't really seem to be a patent at all.
39:39
Subject subject, books are well used books that are not well used. I think this kind of data is probably more interest to academics, possibly the publisher. I don't know, but not from an acquisitions point of view. And this is exactly the same thing. We've comments about half the books. We have students, have made comments, and I looked at the top 20, most popular, were comments have been added, and it covered all of our subject areas. Again, it featured high use titles and now use titles.
40:11
The conclusion I've come up with is that some students like doing it in some town, We certainly couldn't find a pattern, which would add an additional layer of detail to any kind of future decision making. It seems completely random. Exactly. The same.
40:26
With downloads, If you've got two books here, both have roughly the same number of uses, one of them, pretty much the whole class downloaded it. The other one they didn't at all really, so, in my view, this sort of more granular detail doesn't really tell us much. We're looking across the whole portfolio, It may be used to teaching staff.
40:48
But, at the moment, as an acquisitions team, we don't have those kinds of in-depth conversations around engagement with academic staff.
40:55
I do include them in the library report, but I'm not exactly sure what they do with that information.
41:02
I just wanted to touch on one other thing, in this this part of the presentation, as well, just in case those of you who are thinking of doing an E textbook program already do, in case suppliers or publishers or unscrupulous librarians, ever try and blind you statistics.
41:18
You know, you ask anyone who's ever studied stats, which definitely doesn't include maybe even though I know, that no averages or the most unreliable data point that there is, if you look at these statistics here, I calculated the average reading time per student, Imperial when it came back as 98 minutes. I was thinking, Oh, my god, how. Wonderful, our, our students, That. They are, Wonderful.
41:42
But that's the mean average, when you look at the median average, It's only 23 minutes, which I think is a bit more in line, with the, the rest of the sector.
41:51
And that's just because, you know, about three quarters of books get less than 10 minutes per user, but a handful have like 2 or 300 minutes.
42:01
Same thing with ours, Red Per Textbook. I've run a report. Came back saying HE Textbook, imperial been read 457 hours on average. And I was like, Oh, wow. This is amazing. We're getting great value for money, and then I'll run it again using the median, and it came back as I hours. Which is a good deal less impressive.
42:21
And the reason for that is we've got one book that over this year has managed to accumulate over 7000 hours of usage, but of course, most have nothing like that at all.
42:34
So just summarize all of that, I think when we're talking about value for money, we need to be careful that we're comparing like with like, we have to acknowledge the usage, and other data points may not be as straightforward as they seem.
42:50
So if additional data isn't so useful, we start back with plain old usage data, Romania, which is what I feed the librarians. Because I think, you know, usage data is easy to understand. We can get quite quick decisions on renewables, even though we may, we may be missing some of the subtleties of those reading times and things like that, but that's what we use.
43:13
And because we're using usage stats, I feel like we have to make sure that the usage data we're basing these quite big decisions on is really, really reliable.
43:25
And it isn't, this is my update for you. And I'm going to talk to you about preview allowances. So, preview allowances sort of come from the PDA models of e-books. And I'm sure you know it's like where use beyond the free browsing period would normally triggered repurchasing PDA model. But there are some usage based models that use preview allowances in the textbook market. We don't use it.
43:52
We buy books and we hope they get used and that's why I was tweaking the numbers a year on year.
44:00
But this came up early this year in a conversation with our a textbook supplier.
44:06
So preview allowances for E textbooks of roughly the same as I know in a normal PDA model, be around 5% the material Sometimes a bit more.
44:14
Maybe five minutes, handful of pages, or a mysterious one, number of interactions but no one really knows what that means, although it's worth saying, there was some publishers don't allow preview allowances.
44:28
Anyway, let's get to the meat and drink at this and that is that we found that from our, our supplier.
44:33
The, in there PDA's style E textbook model.
44:38
for every hundred users that is that we would record is a use in our Title I title model only 19 on average reach beyond those preview allowances most cheeses four fifths, according to our own supplier, don't ever read more than 5% or five pages of the textbook.
44:57
Now, it's better for some publishers, worse for others.
45:00
So, the, the best ratio, that means that for every two users, recording, one was reading beyond the preview allowances that teach them. I'm not sure that was the best.
45:12
The worst was that for every 22 users that would have been recorded in the way that we recorded, only one of them was reading more than 5% or five pages. It was a massive eye opener for us.
45:25
And if so, you translate, what we were doing, a PDA type model, rather than what we do which is buying large numbers of books up from 80% of our users wouldn't have triggered a purchase on average, right?
45:39
So what does this mean, OK?
45:43
These around numbers, so for the books we bought last year that had a PDA style option, there's not all of them, but it's close to all of them.
45:52
So we're pulling title by Title 12,334 seats, 12,029 of them were used. So 98% conversion rate, we're running around the office patting ourselves on the back, saying, My goodness aren't great at what we do because we think we're getting with blank exactly the right number of books for students.
46:09
We have, our supply comes in the calculations suggesting that actually only 4017 of those would have been classified as uses beyond the preview allowances in place. Because remember we don't use preview allowances, that's only in the PDA style model.
46:27
And actually, there was one pretty extreme example, There was a book where we bought 900 seats. It's one of our biggest titles. It wasn't used fantastically well last year, so I would be looking to tweak the FTEs for this year based on that usage. Supply comes insane.
46:41
If that was put into a PDA style, the textbook model, you could expect something like 30 copies to be triggered because that's how many students actually read beyond the preview allowance last year.
46:53
So obviously my head was swimming with this and it looks like our 100% usage was nowhere near, 100% use it after all. Because in our usage stats, as I said, our supplier includes any interaction with the title, even if it's just for a few seconds.
47:10
They don't separate out preview allowance time when you order books on a type I type basis. So, for us or use is a yes' whether it's for one second, one, hour, or whatever.
47:21
But, they are saying, if we were to use a usage based E textbook model, and this is according to our own supply, we would save about 8000 seats.
47:32
They should have been free, but we paid for them, because we use this different model. And even if you take into account this price differential between PDA cell model under Title by Title Model because they are little bit different, Bice get costs us about 200,000 quid.
47:50
That's what they're saying now.
47:53
OK.
47:54
As a caveat I'd also partly to make me feel a bit. The thickest Ice Centers were projections. They were based on averages from publishers, from all institutions across the country. Basically they took the institutions that use the PDA model, looked at what kind of usage was beyond preview allowance times.
48:15
It was also part of a bit, too, when our contract, so it's possible they were trying to, they have a positive spin in trying to save some money. Your point is in the direction of this usage base model. I don't know, whatever.
48:29
All I know is that on the face of it.
48:31
It looks like we've spent years putting together really careful evidenced based model to try and save some money, but actually it resulted in spending about three times as much as we could have had they told us about this other model.
48:47
So there's a cautionary tale for you.
48:50
But the usage stats that they're giving us would appear to be clear.
48:55
And we appear to be doing very well.
48:59
Using them actually weren't exactly what they appeared. And as a result, I think it's, it's cost us a lot of wasted time and a lot of wasted money.
49:09
So, what do we do about this?
49:11
And this is just a couple of things I was thinking of, wants to calm down.
49:18
Um.
49:19
No.
49:20
So, we were still seeing there may be usage base model might provide better value for us. I know they have proved somewhat popular.
49:29
And as much as anything in the textbook world is popular. And now we know about preview allowances, we may be able to renegotiate our standard renewals.
49:38
But I think as a sector, if, if the textbook model is going to do, we have to ask our supplies to provide much clear information about exactly how many titles have gone over, what put an honest and transparent preview allowance, you know, something that's been agreed and broadcast clearly. And one of the issues, as I mentioned before, they massively vary from Publisher to publisher. So I think it'd be really good to have some standardization. It'd be really good if our supplies could work with us on that.
50:10
And so, once we have some agreed preview allowance, options in place, we can start talking about what use actually is.
50:18
So when I go and tweak my FTEs next year, it's based on a credible number, which actually reflect the usage of our books as defined and agreed between us and the suppliers and the publishers.
50:32
Because otherwise, you know, we think we're doing one thing and actually, we're wasting money.
50:39
I've got a couple of more radical solutions to, this is probably before I calm down.
50:44
As I said, if the textbook model was going to carry on, we need to think about how we've been build, what it is we're actually paying for. You know, in the old days, it was easy. We would buy a book, without even a long statistics will tell us whether it was useful or not.
51:00
We had no way of knowing how it was being used. You know. Life was simpler, in general, already.
51:06
But when we moved online, everything changed. We do have that knowledge now, and we should take advantage of it.
51:12
I really don't like the fact that E E textbook models ask us to read hundreds of copies for hundreds of students on dozens of causes year after year after year, regardless of whether they look at all.
51:23
I thought our evidence based approach had solve that or at least circumvented some of it since we're adjusting the books with buying based on how many click the previous year. But across the textbook model, we have to ask what we actually being charged for.
51:39
I'll tell you what we've been charged for, were being charged for the option of a student using a book that we've already bought them.
51:47
We're paying full price for the option of that student using your book.
51:50
I can't think of a more inefficient way of resources library.
51:54
You know, it's, it's, it's very just in case, isn't there when we've moved away from, that's or model so much over the last 10 or 15 years, wherever, given how much they are online resources, gives us. It seems bizarre that. We would carry on doing that. So, I would like to see uses usage based charges.
52:13
Not like them to be based on an engagement index, which talks about the take up engagement, time, reading time is things like that, And we really let the data do the work. So we're charged on the things that actually have utility for us, and our institutions.
52:30
And the last thing I want to talk about, which is probably a little different, but it's another question, really.
52:36
Why do we continue to buy a whole book when we know full well?
52:41
And we can provide the statistics to demonstrate a the only one small section of that book is being read.
52:45
Well, I can't negotiate with a publisher and say, Our students are reading chapter five because that's what the statistics are actually telling me.
52:53
So, therefore, I only want to pay for that content.
52:57
Now, I'm sure publishers have a lot to say about that.
53:00
That's fine, I'm open for that conversation, because we have good data on our site, and I think we need to utilize it.
53:07
Um, and that's it, really.
53:09
But, you know, I just want to say, I think, really good usage statistics with no genuinely granular detail that we know we can rely on, Where we know what you see is because we've defined it, it can really favor us.
53:24
I think when we get to that situation, maybe one day, we'll find a model with fair usage is based on access, beyond these clearly defined browsing allowances, where those detailed usage statistics can provide us with the evidence we need to make better decisions.
53:43
But I'm afraid we're not there yet, and I'll leave it there.
53:46
I hope there's a few things in there for you to think about, and thank you so much for having me.
53:54
Well, thank you for being one of our presenters, for this was excellent, and Absolutely fascinating. So, there, Yeah. Honestly, I'm not very familiar with textbooks. But there, there are some questions for you.
54:09
one thing you, you mentioned about the micro content, as said, I'm not that familiar with textbook, but do you suspect that the students will read, sort of like you know, the summaries and that just these bits and that publishes beltsville change, that the setup of the book?
54:27
I don't think publishers are keen to change yourself of the book That's been working for them for 500 years. But I think that, you know, since the advent of reading lists and I think we'd see perhaps future advent of courseware and of course is being broken down into easy to understand concepts. I do think there's an argument to be made that you're a student.
54:47
In the textbook market, very, very few students are reading from cover to cover. We know that that's not how they use textbooks.
54:53
So that perhaps may be a conversation to be had about breaking that down and disaggregated that to say, you know, the lecture wants you to read this particular section, and I know that's sort of open to accusations of spoon feeding. Kind of this is the way the education is going, certainly in North America.
55:10
So if lecturer is, for example, saying, this is the fifth book we want you to read, is there really a justifiable reason why we're paying for the other 792 pages? I'm not sure.
55:24
But it's going to be, like, a really long, hard negotiation, but I do think that as content gets subsumed into ... and courseware packages and things like that, I think we'll start to break apart. And then I think we need to find a fair way of paying for that, basically.
55:41
Well, thank you. And there's 12 other question, and that is about behavior, student behavior. Do you think that over the years, the reading behavior of students has changed with regards to textbooks? Yeah, I do. and I think the, I think the usage data reflect that. And it's something that's difficult for us to swallow really, because with the app and in the textbook model, the prices that institutions are painful are astronomical.
56:12
And then you look at the amount of activity that's actually happening with those textbooks. As I said, the difference between usage in reading times. It may be the every student in your course has clicked on it once and you think, Hey, X, and let me get 100% usage. And then you look at the amount of time, I've actually spent the amount of things they were doing within that textbook, the amount of engagement that's happening. And it's not great. I'm not a young person anymore, I'm afraid. So, I don't know what the kind of the trends are. But I think most people would agree that we're seeing less reading activity going along. And, I think that's partly because there's so many ways to get information that you studies, that textbooks is just one part of it, but it's still important to supply them. I'd just like to find a more efficient way of funding that, I think I got that message. We have a question from from Jenny, and I'm just reading them, like, but that junkies.
57:10
Sorry, if you covered this, and I misstated Andrew, that's with reading times, can we really evaluate?
57:16
Oh, cool.
57:21
I've got You've got it. Yeah, can we evaluate active engagement? Jesus just open a book. Forget close window, a wonderful lunch. Popular. Oh, Baby, Jetties overthinking it, right? I mean, the granularity of data is always has its limitations. I think there is a thing in place that if a book is enacted for certain amount of time, it stops being counted. But if it's been downloaded, of course, we don't know.
57:51
Once you've downloaded, but you might never look at it, it might just be sitting on your device or wherever.
57:56
The only way you can really get to grips with, I think, proper qualitative engagement data, is to talk to your students.
58:05
There's, there's only so much that data and statistics quantitative statistics can show us.
58:12
So if you're serious about understanding how users engaging with the title, what I personally think librarians and academics should sit down and do this, you need to talk to them. You need to say, You know, I think there might be some other bits of evidence, I guess assessment would show sheets, secret thing or not. But what I do know, is that a previous institutional use at work and they used to do modular evaluation survey at the end of each course for every module.
58:38
Part of that would be talking about how did you find the resources? Did you read them? Did you engage in that you'd like them, and that was something that we used to throw into the mix when we were renewing.
58:47
So it wouldn't just be using kind of facts and figures and black and white data, would be saying, actually, this students, or Sade, unqualified saying that was a really useful book. We'd like to, you know, that kind of thing. So, it can be done, but I don't think it can be done just through the medium of an analytics dashboard.
59:06
And we've got a question from ..., Well, first of all, excellent presentation now. And the question is, Do the preview allowances vary per publisher on the same E textbook platform?
59:18
Yes, they do. The the textbook supplier. The platform like say ... Cortex Fighters, or whoever is, has absolutely no say whatsoever in what preview allowances are allowed per book so frustratingly. I suppose it doesn't matter for the use it, but for us, it is kind of annoying, is that they might be reading. A site title might get 20 pages, and they might be reading a McGraw Hill tights when they get three minutes away from wherever they are. And it was really interesting, actually.
59:47
The, I'm not allowed to share with you, but I was sent a big spreadsheet from our supplier with, all the publishers, it's about 78, you know, Angela dealing with, and what their preview allowances were, And hardly any of them were the same.
1:00:02
It was crazy. And as a result, hardly any of the ratios with the same, because obviously if you read past five minutes, repost 20 minutes, and it depends, which one is. So it's actually quite a complicated piece of work to look at. And I think that's why it would be useful from a librarian's point of view if we had some standardization. Same publisher. So that if we put it on site Cortex, whoever is, we allow five minutes browsing time past that point. That will trigger purchase, if you're using that usage based model. And I think that would be much easier, fair, and nicer for us to deal with.
1:00:40
And so I've got another question from Katrina and we're about to embark on an EPA with a publisher.
1:00:48
What would you advise we ask them to provide at the end to help the subject librarians decide what to purchase?
1:00:56
Yeah, hi Katrina.
1:00:59
I think means, it depends how big your API is. If it's massive, then you need it to be as simple as possible.
1:01:08
You can get just usage, which are the most popular which seem to be the most helpful for students on courses. If it's a smaller EPI, I think you can be a little bit smarter about it. And what you might want to do is have a look at the titles that were used and how they fit into your collection.
1:01:26
See if there's any gaps in your collections became with whatever. Those might seem good candidates. It's really hard, because with an EPA, the kinda, the idea is that you add those things to your collection. Because you think they're going to be useful in the future. And it's difficult to say that, there might be something that a lot of people read this year, and it's just never going to come up again. But you buy it, because it is used 120 times. So there are nuances in there.
1:01:53
I, personally, when I've run APIs in the, in the past or haven't, gone too complex, and that's partly because we don't really have time, it goes out to the subject librarians and they're like, Oh, I can't. This is too much.
1:02:07
So you just say, look, let's look at the top 25 that were being used and we'll pick those, but, um, that I think there are certainly other conversations, but I didn't have the time to do it.
1:02:18
We still have some questions in the question box, but I know that Vicky will always share the questions.
1:02:24
I will ask the presenters to answer them, and then we will share them afterwards, more than.
1:02:30
OK, perfect, great, thanks again for the presentation, I'm handing over to my colleague, Emma. Thank you. Thank you, Andrew. For this presentation and thought provoking question, findings and insights, very interesting to listen, and it's now time for a 20 minutes break, so please have tea coffee.
1:02:56
Go out, have some air, and see you back here by 2, 11. So, see you soon.
1:03:16
So welcome, everybody, back from the break.
1:03:22
I hope all of you are back.
1:03:25
And our next speaker is Bethany Logan who's joining us from University of Sussex.
1:03:33
And Bethany will reflect the measures and how those measures have changed in order to guide our decisions. So, and, Bethany, over to you.
1:03:50
Hello, Can you see my slides OK?
1:03:54
We can, yes, perfect, yes.
1:03:56
Yes, thank you very much. So, I'm going to be talking a little bit about how we can think about aligning our decisions with our institutional values.
1:04:08
And I wanna start by saying that I don't have an answer to the question that I posed, and thinking about how values can be incorporated into content decisions, is something that we've been tousling with for a little while.
1:04:22
I'm sure that many of you are looking at this at your own institutions, too.
1:04:26
When now, at Sussex, at the point where we've made some tweaks, and we've done some interesting kind of initiatives, but we really need to take the next steps into thinking about how we embed this.
1:04:38
So, I'm interested in how a values driven approach fits alongside existing evaluation methods that we've relied on for such a long time.
1:04:48
So, usage data, which is rich and valuable and, as we know, flawed, is part of that evaluation toolkit.
1:05:00
I'm going to start by spending a bit of time outlining our approach, then make a bit of an argument to dismantle that approach and try to imagine how we can turn the challenges that we face into opportunities. And think about embedding values in our content strategy and practices.
1:05:21
So, just a little bit of an overview about Sussex, And so I'm from the University of Sussex. It is a mid-sized research intensive, which is situated just outside of Brighton on the south coast of the UK.
1:05:36
We serve a student population of around 19,000 students and we have a research community of around 1700.
1:05:46
Something I think that's really relevant to this conversation is that we don't have any subject librarians.
1:05:52
So instead, we're organized around functions. So we've got content delivery, student experience, And my own team, which is research and open scholarship.
1:06:05
So we work collaboratively and take a multi team approach to content decisions. So, while my day-to-day job is very much about supporting research, I am very lucky in the I'm able to also chair of subscriptions review group, and the group that looks at Reed Unpublish deals.
1:06:27
I think it's probably fair to say that as I said, we have quite a healthy budget and we can afford to occasionally take chances with resources that don't tick all of those boxes and tons of great usage and something that really kind of stuck with me. Recently, I saw a fantastic presentation at the last ... conference, where our colleague from Manchester cited hashtag rich people problems, when it came to supporting open access publishing.
1:06:58
And it was really neatly countered by the co presenter who's from Liverpool John Muir's. Where they don't have a pot of money to support open access.
1:07:06
And I came away from this thinking, And I'm very much checking my privilege, as I say this.
1:07:12
And I came away thinking that institutions that are in the middle really have the raw data here.
1:07:19
So there is some money, but it is not enough for everybody and to be able to buy everything.
1:07:24
So how we decide to divvy up those pots of money is really important.
1:07:31
And that applies not just to supporting open research, but to all of our content decision making.
1:07:38
And while the scholarly communications environment has changed radically in the last few years, I'm not sure if our approach to evaluation and decision making has.
1:07:50
So, I'm gonna spend a little bit of time talking about what it is we do, it's S X This is by no means, intended as a practical case today, I am very open to picking holes in our method methods. I also just want to say, after listening to some of the other fantastic speakers, well, I do a lot of work in this area. I am very rarely knee deep in the data, so I'm hyper conscious that many of you will have a lot more knowledge on the detail of some of these things that I'm trying to unpack here.
1:08:24
I'm going to focus on the areas I hold responsibility for. So, these are areas where usage data plays a role, but you'll see that it's not the starring role, but is there.
1:08:34
So, in terms of subscriptions, we've got kind of three main routes for evaluation.
1:08:39
So, the first step is when academics make requests, new journals, or databases, and as also where we're looking at existing subscriptions, ahead of renewal periods.
1:08:50
And then, also, we just consider low usage throughout the year. So I'll dig into that in a bit more detail.
1:08:56
Then, I'd also like to talk a little bit about usage data in relation to digital archives and also read unpublish deals.
1:09:04
Because although the requirements for evaluating these, these approaches are very different, they're still part of that bigger content picture.
1:09:18
So, thinking about new requests, the academic community will submit their request to us as an online form. They can just come in and ask.
1:09:30
Often, they send me e-mails directly, And these are reviewed by a cross sort of departmental team, every eight weeks.
1:09:40
We use a range of different measures to attempt to assess how well used resources, again, today.
1:09:48
So we want to know things like, how many times has an interlibrary request been made for that title?
1:09:55
Or do Sussex authors published in this journal.
1:10:00
We also go out and ask departmental representatives and academics, and to provide us with more narrative evidence.
1:10:08
So, we ask them to outline how this will be used in teaching.
1:10:14
So, things like student numbers, module codes, and really kind of descriptive information about the area of focus for teaching.
1:10:25
We also ask how they anticipate that it will be used in research.
1:10:28
So, is it going to serve a new research group, or is a grant being, you know, a bid for grant being put in as we speak? Or is it going to serve a brand new gang of postdocs is currently being advertized?
1:10:43
You'll see on the slide that I've crossed through impact factor was once part of our evaluation criteria.
1:10:50
But impact factor absolutely does not align with our values And so removing it from the evaluation criteria was quite an easy win.
1:11:00
Of course, we also look at cost, access models and accessibility standards.
1:11:07
So if a resource goes really, really highly, it will be approved.
1:11:11
And in some cases, we take out subscription right away in most cases, and I'm sure this is true for most of you. We review what's been approved throughout the year, and then we make a commitment for a January start.
1:11:25
So that's near requests.
1:11:29
Next step, we have renewals.
1:11:32
So we have to make decisions about upcoming renewals, and this is where we really lean on usage data.
1:11:39
So, if our cost per use calculation is less than £3 per use, whatever that might mean in the context of that resource.
1:11:48
And if the publisher price increase doesn't exceed 3%, then we renew without talking to anyone without conducting any additional consultation or evaluation.
1:12:01
I know that most of you won't have seen a price increase below 3% in quite a long time. Which is just one of the many reasons that we need to revisit our approach on this.
1:12:12
If a resource doesn't meet the criteria, then we go into consultation with the academic community. So very similar to what Andrew was talking about, a moment ago, we reach out to library representatives. We share the usage data, give it some additional context, and we make a plea for cancelation.
1:12:35
Finally, we also review usage data as an ongoing process, so every eight weeks, we'll convene and discuss items that are flagged as low usage, so anything that hits that above £3 per use marker.
1:12:52
This is particularly helpful as a way to pick up any access issues that haven't been brought to library's attention, but other than that, it's very much about discussing the usual suspects, So, a handful of resources that we know will always exceed that cost criteria.
1:13:10
I'm sure that you all have them at a few of your own institutions every time they get discussed as some rolling of eyes or Bev grumbling, us.
1:13:22
So, we have two avenues for action here, we can take it to the academic community for consultation, we show them the data. We talk about budgets and, again, we make a plea for cancelation.
1:13:33
Oh, we can take it to our Learning and Teaching team, and explore how we can better promote the resource. So, this might involve, again, some of the things Andrew was talking about with E textbooks. Outreach activities, revisiting online guidance, perhaps a bit of marketing.
1:13:51
Now, something to note about these two different kind of options.
1:13:55
If one of the usual suspects makes it through a consultation and is approved for renewal, then we are very unlikely in the following 12, 24 months.
1:14:07
To make a plea for cancelation.
1:14:09
Again, no matter what the usage data says, our academic community don't want us constantly coming back with the same questions, asking them to evaluate the same resources.
1:14:23
So I imagine most of you are acutely aware of the challenges in this space. We've got metrics that don't apply to all resources, Journal and dataset can't be compared like the like.
1:14:34
The qualitative feedback will vary hugely.
1:14:37
A large department with hundreds of students can really easily make a compelling argument.
1:14:43
Equally, a researcher who's well versed in our processes and the kinds of information that we need to gather, they're going to be able to give better evidence to support that request.
1:14:52
So it all feels quite uneven.
1:14:55
For me, I think the largest challenge is the disconnect between how we evaluate new requests and existing subscriptions.
1:15:01
So we closely scrutinize these new requests. Gathering data that we think is indicative of potential use.
1:15:09
But then we lean on our usage data for our existing subscriptions.
1:15:13
We do not check to see if authors are still publishing in these titles, but do not check to see if their own reading lists.
1:15:21
Instead, we rely on Download Counts, Session counts, satch counts.
1:15:28
For a long time, I think we saw the former CERA evaluation as a proxy for the latter, the usage data, but really is the other way round.
1:15:39
Usage data offers as a shorthand for that evaluation process.
1:15:44
And understandably, thorough evaluation takes time.
1:15:48
So large scale, academic consultation. The kind that we just had a really compelling case for, can be the key to getting a handle on this intangible stuff.
1:15:59
But we do know that our academic community are already burdened, and a lot of renewals happen in January. and it's not always realistic to consult on every renewal decision.
1:16:15
Now, there are a couple of other issues I want to throw into the mix, and I'm not going to spend too long talking about these, because other people have already addressed these far more eloquently. First up is Digital Archives. So high cost items that require one-time purchase.
1:16:30
Very difficult to evaluate, using the same criteria that you use for subscriptions.
1:16:36
There is always the option to do a trial, which offers an insight into potential usage, but we are reluctant to trial things that we couldn't commit to.
1:16:46
We don't want to be kind of setting the bar, you know, unrealistic expectations for our students and then be able to have to take things away. That doesn't feel comfortable.
1:16:56
And we all know that trial data is always always skewed, who can resist the temptation to click around and something new and shiny, particularly when your tutor has expressly asked you to do it.
1:17:08
As soon as it's on the catalog, it really loses its shine.
1:17:12
What tends to happen with digital archives is that they are reserved for that end of your spend frenzy.
1:17:18
And once you've committed to it, you're very unlikely to look at usage data again.
1:17:23
Because you're too busy looking at usage data for other things that you need to make decisions on.
1:17:31
Also wanted to flag read and publish deals. And I'm not going to spend very long on this. And that's really exciting work going on in this space, and the development of rubrics for evaluation. And yeah, just fantastic things we've heard from University of Nottingham Malware University.
1:17:48
I just wanted to include it here because for me, it's part of that puzzle. That includes usage data.
1:17:54
So we do look at usage data when thinking about read and publish deals, but sometimes in a very different way.
1:18:00
So we look at how many articles have been published by Sussex authors in the previous year to be able to determine whether the published portion of a deal will have value to the Sussex community.
1:18:10
So once again, we're looking backwards in the hope that we can predict future trends.
1:18:19
So now I've got some really thorny issues in the thinking about digital archives.
1:18:24
We're finding the increased cost of hosting fees is causing a problem.
1:18:28
We commit to a resource as a one-off spend.
1:18:30
Those hosting fees increase and we're being prompted to look more closely at usage.
1:18:36
The first time in my career, we have been having conversations about removing archives from our holdings because we cannot justify those increases in hosting fee that the usage data here just doesn't justify it.
1:18:53
Another issue kind of thinking about the bigger picture that comes from Medium published alles is that they are certainly transforming the subscription evaluation landscape.
1:19:02
The number of titles are held within our MPA dales means that fewer traditional subscriptions are coming up as individual requests.
1:19:10
So, this in turn, means that proportion of requests for materials cannot be easily evaluated, because it's more of that non general stuff, the more interesting esoteric kinds of things.
1:19:23
And this is another prompt for us to rethink our approach.
1:19:30
So, that was possibly quite a long winded way of saying that X S X we drew, we sort of seek to draw on a range of both quantitative and qualitative measures when making decisions.
1:19:46
And usage data is central to this.
1:19:49
We know it's flawed, but it's still a valuable tool in our arsenal that is intel, we hear from my users, They're really optimistic.
1:20:05
And they make promises that they can't necessarily keep.
1:20:10
They may cause dhow our data.
1:20:16
And sometimes I say things like this.
1:20:18
I'm hoping that you've all been faced with something similar or crash a request to go with your gut, something about the right fit for the institution.
1:20:30
This is just a million miles from data driven decision making.
1:20:36
It's all good and well having a series of evaluation criteria for robust analysis, but it is slightly undermined when occasionally we have to make decisions based on what feels right.
1:20:48
So what can we do and how can we square that circle?
1:20:55
And so, this is where the idea of values driven decision making comes in.
1:21:00
The data is important, but so is the fail.
1:21:04
What we're looking at on the slides here are the University of Sussex values, kindness, integrity, inclusion, collaborations, and courage.
1:21:13
These are embedded into our strategic vision, and they shape our operational objectives.
1:21:19
I have to ask, is this scope These values to form the bedrock of our decision making when it comes to labor content, what would that even look like?
1:21:31
So this is my jumping off point.
1:21:33
And from here, I'm going to take a little bit of a leap, because for me, speaking with a very biased hat on hair, these values connect to open.
1:21:44
And that's just, you know, that's kind of how I look at things. And it's tied very closely to my role within the library.
1:21:52
But these are connected to open and to what openness means in scholarly communications. So open his generous, it's transparent. Everybody is invited, It's communal, and it's bright.
1:22:07
And I'm not just talking about open access, although this is hugely important and has a transformative impact on the way we make decisions about resources.
1:22:17
I'm also thinking about open, in terms of embedding, open practice, into things like our decision making processes. How are we spending our money? What data are we using?
1:22:29
In short, everything everywhere, all at once.
1:22:33
And this chimes with those Sussex values. I also hope that it resonates with how academic libraries want to position themselves in the world.
1:22:43
In a practical sense, as libraries look to explore how they can flip a portion of that budget to support open initiatives and resources, value driven decision making has a role to play.
1:22:56
But it does sit alongside traditional usage data.
1:22:59
So, for example, we looked at textbook usage for psychology.
1:23:04
And it was not great, and it prompted us to create our own open access textbook instead.
1:23:12
So, this is values and usage data coming together.
1:23:20
So, um, I wanted to have a think about some of the principles that we started to look at, and this is all still very, kind of, yeah, first pass.
1:23:31
As we've seen with existing evaluation measures, not all criteria will be suitable for every kind of resource, And that's OK.
1:23:41
I think to move towards values driven approach, we're looking at designing criteria that best reflect those values and help us measure what matters most to us, that was a mouthful.
1:23:51
But rather than using metrics as simply the most available, or the easiest to quantify, because sometimes they're not fit for purpose, and you might be looking at this, thinking that usage data does not fit here at all, but it depends on what we mean by usage data.
1:24:10
Can a content provider show me usage data that proves that they're resources a screen reader accessible?
1:24:17
All the a diverse demographic of contributors, use the peer review platform is that user data that tells us if existing customers are happy with pricing transparency.
1:24:34
When it comes to how we measure against our values, I still have more questions than answers.
1:24:40
And it's something that we're thinking a lot about as ethics.
1:24:44
When it comes to de colonial practice, there are libraries doing some really great things, thinking about representation and inclusion.
1:24:53
I think there's more that we can do.
1:24:55
Perhaps we can be looking at the makeup of editorial boards, especially, for example, when it comes to resources that are about and for development studies.
1:25:06
What about finding out which publishers offer discount rates for authors publishing in low-income countries or asking, What practical steps are being taken to remove barriers to access?
1:25:20
In terms of sustainability, a publishes making conscious decisions around their carbon footprint.
1:25:27
How can we measure this?
1:25:29
Do they publish mission statements to that effect? Or can we ask them questions about the environmental impact of their data storage?
1:25:39
In terms of commitment to open, while I'd argue that this underpins all of these values, there are many ways we could start thinking about evaluating resources.
1:25:49
Do the journals offer routes to open?
1:25:51
Do they support rights retention strategies?
1:25:54
Are we getting high quality metadata that enables discovery?
1:26:00
And lastly, thinking about authorship, are contributors acknowledged? Its ORCID supported, is the credit taxonomy supported?
1:26:09
These are just kind of some of our first ideas of thinking about how we actually kind of quantify some of this.
1:26:16
These measures is kind of Yeah, really big picture thinking.
1:26:22
And there's a part of me that worries these criteria might be unworkable.
1:26:26
But just to borrow another University of Sussex sentiment, it's only impossible until it's done, and it's really very much something that we're committed to striving towards.
1:26:41
So, thinking about next steps. We've got a lot of work ahead of us.
1:26:47
And bringing library colleagues on that journey is the first step.
1:26:51
That's going to be really important, because we're asking people to very much change that practice.
1:26:58
We also need to identify our priorities in terms of value driven decision making.
1:27:04
Excited as I am, we need to balance being ambitious with what we are able to realistically accomplish.
1:27:14
We also need to engage the academic community.
1:27:16
So shifting our evaluation criteria will have an impact on how we consult on resource provision. So, this needs to be collaborative.
1:27:24
That voices are still a vital part of the decision making process.
1:27:29
Then we need to test out, up until it's all just kind of big ideas and big talk for me. So we need to test out and not be afraid to get it wrong sometimes.
1:27:40
And then lastly, we're going to document and share our processes, because that's what being transparent and collaborative means to us, and that is pop part of our values.
1:27:53
I think I spoke a little bit faster than I had intended to, because I got overexcited, but thank you so much for listening.
1:28:03
Thank you, Bethany. This was an absolutely fascinating presentation.
1:28:08
Ah, but I agree with you, lots of good questions and not easy to answer at all.
1:28:14
And, yeah, I'm opening up the, the, the question box, so, I'm gonna read out the questions we haven't, we've got a question from Claire.
1:28:23
We often find that there is a tension between the perceived value between qualitative and quantitative data in decision making for renewables.
1:28:33
Have you found a method for ensuring the value of each is treated, Could play in the decision making? Has that resulted in any shifts in mindsets about the value of qualitative?
1:28:47
Very good question, but not exactly.
1:28:51
I guess I know I don't have the answer to that. So something that we have done for a long time, is go out and gather all of that, kind of qualitative information.
1:29:04
And then we sort of force it into our quantitative criteria.
1:29:08
It gets weighted, so that it is weighted much more heavily than, you know, How many times has it been an interlibrary loan? How many times the Sussex authors published, was it used in the Raf?
1:29:21
They all get particular scores, and then the qualitative feedback gets sort of yeah. Translated into a score, which I feel very uncomfortable with.
1:29:32
It's sort of the best that we have for now. I'd like to see us do better, because I completely agree, there is that disconnect between the value of that qualitative feedback, and, and, again, keep sort of citing back to Andrew, was talking about the most important things to go and talk to students, they're talking students talking to academics.
1:29:55
I know where do we put that? How do we funnel that into our thinking? I don't know!
1:30:02
But, I agree that it's incredibly important, and I hoping we can find a solution.
1:30:08
Wow.
1:30:10
What we have, just a little bit time left, before that, for the next speaker that I just want to share with you, the compliments, given by ... an excellent presentation. So thanks very much and I think the presentation as a whole, was absolutely fascinating, also the route you're taking.
1:30:29
So thanks ever so much for presenting at this seminar and I'm handing over to Emma to introduce our next speaker.
1:30:39
Thank you.
1:30:41
Thank you Bethany was really interesting to listen and it will be great to see it in the future as well.
1:30:49
And our next speaker is Andy Touches Soul from University of Sheffield.
1:30:56
And Andy will talk about specifically about altmetrics and alternative indicators of traditional citation and impact scores, And so, over to you, Andy.
1:31:12
Brilliant, right, everything is in place.
1:31:17
Totally got the parallels of two screens.
1:31:20
Um, good morning everyone, and thank you for inviting me to speak again at this event.
1:31:26
So my name's Andy touched, so I'm going to talk about altmetrics.
1:31:31
And going a bit beyond, then I'm just thinking about alt metrics in a sort of a different way, perhaps, from just the numbers.
1:31:38
because where, obviously, it's increasingly driven by metrics within academia. That comes with its own parallels if you're a researcher and the various issues that they face, but the numbers that they have to deal with.
1:31:56
So just filling, I'm sure most of you, if not all, will know, altmetrics are just a brief one. A warm introduction to what they are altmetrics are there to compliment. They're not there to replace traditional metrics when they first appeared there. Was this backlash in around 20 10, 20 11, and so forth. Where people thought, ah, this this young usurper to the crown wants to get rid of the H index and wants to get rid of impact factor scores. And it wasn't the case. It was an idea that was there to enhance what we knew, what we didn't know actually about research and how it was being received.
1:32:36
So, is there to help people understand how people perceive, how it's being used and by whom Things that we didn't know prior to 20 to 10? Or if we did know, we certainly have to do an awful lot of digging around to try and find out and to collate it was. A lot of labor is not indicated. It's not intended as an indicator of quality. Several higher altmetrics go. Like, tell us that something is, is certainly being communicated and share, and being received pretty doesn't necessarily say that it's, it's, it's a good piece of research, so.
1:33:11
So it's not an indicator of the quality, but it can help provide further evidence of engagement and societal impact. And as we've tried to find research impact, which can be sometimes a bit of a nebulous area, it does provide information that we didn't know before.
1:33:28
You know, impact became quite important in the last ras. And it will be important in the next ref, how important is hard to say, with the ref still five years away.
1:33:40
But it allows researchers, and organizations, and groups, to get credit for research outputs or the articles. Because obviously, a lot of the measurements are focused on to the peer reviewed journal article. But we know the things now can be included and used as part of impact statements. And as well as anything from promotion cases to, to other needs.
1:34:10
This is a tweet from a few years ago. By much earlier, hates are really quite profound tweets, and he talked about altmetrics Wiley.
1:34:17
Let's launch, demonstrate the low end part of his widely article. At least, he knew, what he was talking about, was the skull.
1:34:25
And so, I've often said, You know, big numbers can be useful and important.
1:34:30
But, often, it's the zero that tells us something when we talk about altmetrics. I wrote about this for the LSE seven years ago time flies by.
1:34:42
But, I wrote about this, and the importance of this is because it tells us a few things that, if you look at, I'm talking about alt metric dot com, primarily because they're the ones you use the score. But, obviously, there are other metric tools out there.
1:34:59
We've got over to Analytics Products, BMJ Impact. Matrix.
1:35:06
So this, there are other tools out that impact story, and, and, and, but predominantly alt metric dot com is the dominant cool in this space.
1:35:19
So the zero tells us something about altmetrics, and it tells us that rarely the research probably isn't being disseminated or isn't being disseminated very well.
1:35:30
Is a quote from Professor Patrick Dan Levy from the LSE, who writes an awful lot about this.
1:35:36
And he said, yet, if you are not online in the kind of places I review below, that you, for all intents and purposes are in the modern digital world, not just, academic, sorry, puts this stall out the beliefs, if you're not disseminating, if you're not out there, you're not really being active in this modern, digital world. Now, there's reasons why people may not, and that's I think that sort of started growing, certainly would never force anyone to cajole and wanting to doing dissemination, because there are those who just don't have their own reasons. And some of the reasons are quite valid. So, But, he says, In my view, it's just not advisable to do this kind of thing. It should be effectuated mandatory.
1:36:17
I think we would disagree a little bit part and parcel of the obligations that go with holding an academic or research job, Scholarship and science should be public. And researchers need to seek, need, to seek, to maximize the reach of accessibility to the work to relevant or audiences in any way they can.
1:36:35
Then, I think, there are ways it can be done that, without necessarily being the individual, But I agree what he's saying, your buyer of the public, or tried to reach, maximize the reach and accessibility.
1:36:47
So, if your metric is is a zero, then this possibly tells us that really not all research papers all are being disseminated. Or if they are, they're being done in a way that the altmetrics are picking up on, talk about that shortly. And there are things that can be done about that.
1:37:06
But, of course, none of the research papers are cited. There's an awful lot of research papers that never get cited depending on the discipline. Nobody knows the exact figure.
1:37:16
People have written about this for various blogs and probably did research on this, and there's more research gets published.
1:37:24
Then, potentially more research may not be cited as well, but ultimately, altmetrics scores can only go.
1:37:33
And again, that's if you make the research visible and accept an accessible, it's about getting it out there.
1:37:41
So, I'm a research communications advocate. I do a lot to teach it in this area, but I'm also an open research advocate. Because these two things very much sit in that same sphere.
1:37:54
It's pointless, trying to disseminate research if it's closed, because people can't read, and they'll tell you, they can't read it, and we live in a very global world. So people want to access that research from different parts of the world, where perhaps they can't afford to pay for the publisher paywalls and various other things.
1:38:14
So by making it more accessible, if you colonel disseminating in a way can only help, and that could help with the altmetrics.
1:38:24
This is quite important.
1:38:25
And obviously because of the wrath offers are asked to upload their Or for manuscripts to repositories that, are very much encouraged to do, that, proved to be certainly was in the previous ref to be included in the ref.
1:38:39
And here's an example of a piece of work which was conducted by colleagues at the University of Sheffield.
1:38:48
And you can see, it's hosted on elsewhere, that that version was paywall, you couldn't access it, books. They have put their open Access version, which was no longer a bar graph, so more people could read it on the other, White Rose. The, the authors know the non formatted version book, God go through peer review.
1:39:09
And this was beneficial for them, because if you look at the time, might not make much sense. The state of tranquility subjective perception is shaped by contextual modulation of auditory connection connectivity.
1:39:24
Here, it says, this is the, this is the actual white rose copy, and you could see it's got some won't rhetoric date. It was picked by seven news outlets. It was covered by four blogs, It's also had a couple of tweets.
1:39:42
Here. It says, here is the actual record of this, this, this paper.
1:39:46
I'd say the metric data, which was tied to the, the formal journal publication, and so you can see here, it says, In the White Rose, and what happened was, obviously, 2020.
1:40:00
We went into a state of lockdown and people start to write articles about how to eight your house will try and cool.
1:40:08
So for those who will look, Iraq had a garden, access to a garden, and those who had access to space in their house, and I've had the ability to do these things, is an article written, A Yahoo News, I think it was actually written in the conversation. Yes, it was it. Was it written in the Conversation? Repurposed, started Yahoo News?
1:40:28
And it's written by a professor at the University of Bradford in this kind of this, this, this sort of the general kind of peace interest piece written for the media.
1:40:43
And in that, they cite the White Rose copy, because that's open access. So that then gets their metric data. Go because we're able to pick it up by the fact that they've been able to cite something that hasn't been paid well on the actual journal papers getting some coverage, as well.
1:41:06
Also in terms of thinking about impact and policy.
1:41:11
Piece of work you did a couple of years ago, looked at alt metric dot com and what he could tell us about policy, citations, of research.
1:41:19
So, as, again, as we're trying to get this sort of data around impact around what our research is actually doing, you know, it's fine to say your research has been treated 20 times. That's great to know.
1:41:33
That could be by 10 bucks, It might be by five people who are being negative about it could be, it could be by the most influential people in the world, which, which would be brilliant. But, policy is something that, obviously, is really interesting to know about.
1:41:49
And, I've asked colleagues in the past, Do you want me to looks if your research has been cited? The policy, and they are usually quite surprised to find out, it is many think hasn't, and then you show them that you noticed you've had six papers, Sorry, I did 10 policy documents, and they're really quite taken by.
1:42:07
you know, they are, very, very interested to know this, because we know that is potentially shaping things, and forming policy and information, making a potential societal impact.
1:42:23
So we did this piece of work.
1:42:25
We looked at a Sheffield and found that 1463 pieces of research, recited in at least one policy documents, or which is really good nights, two of which was cited in three or more points, you documents. And bizarrely, the longest time lag.
1:42:41
From something being published to being scientific policy was 31 years.
1:42:47
The shortest, which I can't even believe could have happened, was three months. So something came out and made its way into a policy document, probably a final version.
1:43:00
Last search for evidence and it was in there books with these things. There were numerous errors in the data, in knots.
1:43:09
Data isn't metric. It's way gets its sources from, is the information that may get from institutions and from publishers, and let you know.
1:43:19
You only have to go to. Scope is defined things, like where authors may have multiple personas that it's the same person, but they don't come together when you search for them, and you can obviously request that change within scope.
1:43:31
So, we know that even some of the formal databases will have errors and things that may, that may not be correct. So, we did find numerous errors in the data. So I treat it with some degree of caution, But, again, it's an indicator telling me things. And for me to find out how good this is, I need to dig into it.
1:43:51
I can't take it on just the assumption that it's going to be correct.
1:43:58
Again, this was a very interesting.
1:44:00
I did a search journal metric to see whether clinical trials were being cited in anything.
1:44:07
This is an interesting example, is an article that was in the independent at the top, antibiotics as target, 12 to 15 year old with ..., Great favor over the vaccine. And that article, and this is where I really, this comes out as good journalism.
1:44:23
This comes down to the journalist actually being a bit savvy with the information, had cited a clinical trials record in there about the efficacy of vaccines, against ... in our individuals. So they'd actually cited something.
1:44:42
And that was really good. Now, talk about this a bit more shortly. So again, it's trying to find these kind of pieces of evidence out there.
1:44:50
And, of course, it's all about whether these full potential Riff raff impact does the sort of this the kind of thing the problem with research communications is it's often not very scientific.
1:45:04
Marketing has an outcome, so what you're trying to do is you spend X amount of pounds at a university to market your courses, and you get a return. In terms of students, turn to you, and you can kind of see, to some extent, how that works with research dissemination.
1:45:24
It goes back to what I said earlier, 31 year lag between that paper and it being a policy.
1:45:30
And this happens with dissemination, that you can talk about things you could share, things that you're doing, outputs that you're working on. And they may not have that immediate impact, but people may be picking it up and saying, that might be people working in central government, local government. It might be ministers within the cabinet who say this is stopped pay. Attention for the work you're doing.
1:45:54
Some of you may know the BMJ now launch their own altmetrics to clinical guidance which has been created by Overton, who was written by Terry Book No and ... 80 was the person who started ... dot com.
1:46:12
And Clinical Guide.
1:46:15
Garden's again, is really important to know about if you're working in health research, knowing that the research that you generate, the outputs that you may go into form clinical gardens that goes into practice.
1:46:27
To me, that's impact. You are changing.
1:46:30
You are helping change something for societal benefit, because it's, it is a bit easier for us in our work in health Research is easier for us in health research, than perhaps it is in engineering, to make those kind of wider society culture. And I'm not saying that engineers don't. Book health research is very much tied to policy in a way that the other disciplines all all all less so.
1:46:59
But again, for engineers, they may be more interested in patterns and the things that they create, the outputs that make great.
1:47:06
Well here you can say, this was a University of Sheffield Research.
1:47:11
It's just a brief graph and it shows you where where research, our research is being cited in critical guidance, broken down by the different types of organizations.
1:47:24
And the main organization that we inform in this country is nice, the Arsenal issue for health care evidence.
1:47:34
So, you can get some idea, again, of where this is where this is happening. So, this is potentially useful for reff case studies.
1:47:45
2, three years down the line already.
1:47:46
Organizations are oversleep generating the kind of trial rough case studies already.
1:47:54
one of the useful things for metric and, no, even if you haven't got alt metric at your organization, you can apply to get the alt metric dot com bookmark list, so you can get that and add it to add it to your, your browser.
1:48:12
And then you can look altmetrics related to a specific journal article. And sometimes when people are trying to think about where they disseminate their research, it could become a bit of a problem.
1:48:24
They think, Well, I want to write a blog. I don't want to start a blog website.
1:48:29
That's a lot of effort. But what I want to do is try and find somewhere where I could write for, based on the work that I've done, which might be a bit niche.
1:48:39
Without matrix, you can look at the attention that certain outputs have That might be in your area. So, it might be that you're working in emergency care.
1:48:49
It might be that you're working in diabetes care. And you say, well, where has this kind of research been covered in block? Now, you could do a Google search.
1:48:58
You could do a Google Blog search, but also, altmetrics can identify, way, which articles have had that sort of most coverage in blogs. And that gives you some indicates as to whether there's two ways of looking at this. If there's been an awful lot of blogs written about it, then perhaps those people posting those blogs, don't want any more content on that topic.
1:49:22
Oh, if you can't find anything, it might be that there's a gap there in terms of disseminating that particular research that you worked on.
1:49:32
So instead of the things not the conversation, very much it's a case if they're interested in things that people haven't talked about rather than writing continual articles on the same specific thing.
1:49:45
So obviously there's lots of different ways you could write articles you lots of different articles can be written on on one Health topic. Predicts again what's that's specific. Coke was the USP that you're trying to get across.
1:49:58
And here's an example. So, one that I looked at, where looking at policy and, and where it had been covered, and this was, this was the policy document. The, I'd written the article, where it's been picked up on three blocks, have been able to find out where these things take place, now.
1:50:20
I've actually written that one article in the bottom. And the one that was picked up in the top right, was a republic show. It's, it shows that the metrics are actually working.
1:50:32
I'm also very interested in media coverage, so my first degree was in journalism. I worked at the Press Association.
1:50:39
And I'm, I do do lots of writing there, so I'm interested in dissemination and communication.
1:50:46
And altmetrics are very, very important to the success of that.
1:50:51
Or certainly the feedback about, here's an article that I published this year with Chris Carroll who I've written a couple articles with ours Interest to look at how good how what was the quality of research disseminator through the media that was covered from the University of Sheffield.
1:51:15
What I found was, in terms of the national media, I found that they were pretty good at linking to the research. My sample wasn't huge. It was a few hundred articles. And it was limited to certain publications nationally, because it's hard to get the data or other publications. and all my treatment. But you can dig into that.
1:51:36
But I found that they were pretty good at linking to the actual research paper, which is very good.
1:51:42
People like George Monbiot, the guardian will, on occasion actually write citations at the bottom of his news story. So he's, he's very good at that.
1:51:52
Found that they were pretty good at doing that.
1:51:55
Linkage to the actual paper, Local media.
1:51:58
Much less so.
1:52:00
Only, only really, only really 7.6% linked to the actual paper, 37, out of 489.
1:52:13
Articles cover the local media, had a link to the paper, so you can read about it. But if your general, remember the general public you've never worked in a university, you don't know of our databases. You don't know?
1:52:25
Black journal articles or the Publishing model, You've got very little chance of trying to find that paper, if they don't mention specifically what it is, whether journalism, and I'm sure someone has all agree that some journal platforms are not particularly easy to navigate around the best of times.
1:52:43
We found that, in terms of national media, the author was cited. Around 40%, and the Sheffield author was cited around 50%, now there's a reason for that.
1:52:54
Obviously, the research may not have been led by Sheffield, It may have been a collaborations so you wouldn't expect everything to, to cite the Sheffield author for the overhaul. Didn't cite an author.
1:53:08
That can be, that can be probably, you know, sort of things that we can fix.
1:53:11
You'd like to think that they would include the more fixes, local media.
1:53:17
The authors were cited 90%.
1:53:20
So compared to the national recently, doing really very well, at Sheffield authors get mentioned in a third of the research, and we think there's a reason for that.
1:53:32
The journal National Media, the journal was cited 97% of the time.
1:53:36
The funnel, the 10%, Of course, not all, research may have got a specific folder tied to it, and people do often forget to cite the funders.
1:53:48
Local may get the journal was cited so far better. Nearly 90%. And the thunder was cited. Nearly a quarter talks to make for better terms.
1:54:01
We think the reason for this, I think the reason I went to the procession is that an awful lot of content that's published for the local media comes from press releases.
1:54:11
So, they're sent to news agencies, and this press release will have information.
1:54:16
Like The journal, like the author, certainly will have the journal, things like that, bult, it's how it's used. It's what's the information that's take, what's the, how good is that information that goes to the national media, They may also be taking things off of a news wire.
1:54:35
Thought, they also have extra resources to look and to write the stories in local media.
1:54:42
If you look at the coverage, they'll write constant new storage, because they know they have to.
1:54:49
But, if you look at the links, links will take you to third party, commercial websites, They won't take you to the journal, They won't take you to the institution, they won't take you to the funder that's taking you away. From that website. Totally. What they want to do is you go to the partners, so they get the web links and the clicks, and they can justify their income.
1:55:11
To what extent that is understandable, because local press are struggling terribly, bought Something, needs to be done to make sure that those journal articles are linked and appropriately cited.
1:55:26
And include that, because that helps capture greater, not just great alt metric data, but it also helps capture and potential impact.
1:55:38
It's helps connect people together. It helps the society be able to find the resources themselves, and potentially, read them themselves. And, of course, not everyone may understand the research that's been published as an awful lot of research that publish the. I wouldn't have a clue in understanding, But at least, it does help with the knowledge sharing.
1:56:00
When you think about our research story, basically, quite often starts as a press release, and that might come from a research organization. It might come from a media team.
1:56:09
Might come from a fund that the journal, and then, you hope is picked up by the news agencies, such as Press Association, or Reuters, or Associated Press or Margaret by newspaper.
1:56:21
Instead, we published on syndication and partner websites.
1:56:26
So, one local publisher may own 20 local news sites, and what they'll do is publish the same story across it.
1:56:35
Again, it's quite efficient way of doing that, but it's not. It's not particularly practical for for researchers, when a lot of that information is missing. And then, again, these might be re blogged on research and specialist interests, blogs, and then shared on social media.
1:56:53
But, if the first actual fails to include the authors, funders, they are allies, URLs, organizations, the rest won't cover it.
1:57:03
And so, I'm so wrong, where it says, Well, but possibly impact metrics.
1:57:12
But going beyond the matrix, this is really about effective dissemination of research.
1:57:19
It's, it's about including these important pieces of information, especially, so when we're increasingly dealing with issues around information literacy, AI is going to create a whirlwind problems for, for news agencies, for, for sources of all authority and information. And it's gonna get really hard for society to understand what is fact, what is friction? So, including all these links becomes really, very, very important.
1:57:51
So I fair, is that my details.
1:57:58
Probably documents, if anyone's got any questions.
1:58:02
Thanks for listening.
1:58:04
Thank you, Andrew. I think is fascinating, but it's a very complex landscape. It's B, to be very honest and And On your slide with the doe eyes, et cetera, And I'm thinking, as a, as a researcher, can you play a role with sort of like, you know, making sure that your metadata is is correct.
1:58:25
Because basically, you're talking ..., that kind of links, kind of researcher play a role there.
1:58:33
I think so, but I suppose a lot of it goes back to education and perhaps when the PHD students, because obviously a lot of researchers get set in their ways, that haven't changed an awful lot of ways, that they're working, now that gets harder.
1:58:47
So it's kind of re realign because no, we're only really just starting to think about research data management plans. And, you know, my institution, we thought, Oh, these are really good thing to have, we should have them.
1:58:59
And we certainly should be doing with PGR, because we can kind of get them on board a bit easier than some professor 30 years down the line.
1:59:08
So, there's a lot more that can be done, you know, when you think about, but academics aren't trained a lot. A lot, don't use, you know, effective searching skills, and they don't particularly think about using keywords for their research.
1:59:23
So there's all these kind of issues that probably could be better, And, again, I have to think about it.
1:59:30
Well, I'm not perfect, but I think, what can I do better to include the important information? Because the amount of times I've done the training, though, not put the link.
1:59:40
No.
1:59:41
And so, I, I think it's, yeah, I think it's quite important, because, I think, if you all share in your research, I think you should be doing it with the mind, that you're opening yourself to a conversation, but, of course, it's not that straightforward because research get abuse.
1:59:59
So, I appreciate it. It's quite complicated issue.
2:00:05
Yeah! So, totally agree. I had a look at the the questions, But, I think your presentation was very clear.
2:00:11
And I also look, and, of course, at the time, because that's part of my role.
2:00:16
And, so, I would like to hand over to Emma to introduce the next speaker.
2:00:23
Thank you.
2:00:26
Our final speakers today, are Laura ..., and Jenny Jordan from Jess. They are going to talk about the tool used and how it works and how it will save time for librarians. So, over to you, Laura And Jenny.
2:00:51
Hello, everyone, My name is Jenny Jordan, and I'm here today with my colleague, Laura Wall.
2:00:56
We both worker geske as a service owner and the product manager, respectively.
2:01:01
Or to counter based usage statistics services.
2:01:04
Iris, which is four.
2:01:06
Institutional repository usage and jobs, which I'm going to be telling you more about today.
2:01:13
I'll be focusing on just travel and supporting libraries in gathering usage stats and informing decision making.
2:01:27
I'll start by giving you a brief outline of what I will cover in this session.
2:01:31
For those of you that may not be familiar, I'll give a quick overview of what just space, how it works, and what it doesn't doesn't cover.
2:01:39
I'll then move on to sharing some examples of reports.
2:01:43
I'm not going to be giving details of cancer metrics, types, or report types, and this isn't a demonstration either.
2:01:51
Instead, I'm going to focus on giving examples of useful report out quotes, and how you might use them in relation to making decisions.
2:02:00
My colleague, Laura, will then talk more about usage stats and open access.
2:02:09
Just VISTA service provided by Jessica collects come to usage reports on behalf of libraries and pulls it all together.
2:02:17
It began in 2010 as the Journal Usage Statistics Portal, expanded to include book, database, and platform imports as well.
2:02:28
It was initially aimed at dismember universities in the UK.
2:02:32
I'm focused on supporting just negotiated agreements.
2:02:36
We then started working with platforms and publishers outside that just a grievance as well.
2:02:41
We now support higher education, further education and research organizations.
2:02:48
We also have one member customers, both in the UK and Internationally.
2:02:53
Just supports Librarian's by providing a single point of access to view usage data from a range of publishers and suppliers.
2:03:02
We've reduced the burden of color of collection and collection so that libraries can focus on reporting and analyzing.
2:03:13
Currently, we collect usage data from over 100 suppliers or platforms, we do this on a monthly basis, using the sushi protocol.
2:03:23
Sushi is the standard usage, statistics, harvesting and initiative.
2:03:28
I'm just the machine chancellor of the data.
2:03:31
We do this, also, when supply is released, the previous month's Reports.
2:03:36
As part of this process, we carry out various checks on the reports and follow up on any issues.
2:03:42
By doing this, we provide a layer of quality assurance.
2:03:48
Libraries can then access the reports via the online portal, and I'll be showing you some examples shortly.
2:03:54
There's the option to get some reports delivered to deliver to your inbox each month.
2:03:59
Libraries can automate the harvest into Library management system needs.
2:04:06
But there's a lot of ongoing maintenance of the dataset.
2:04:09
So if, for whatever reason, a data supplier restates or replaces the data, we go back and we re harvest and let the libraries know.
2:04:19
liaise with the publishers in the libraries over data, queries and issues.
2:04:24
There are usually gaps to fill, for example, as and when reports become compliant.
2:04:31
And there always seems to be one, at least one publisher that is in the process of transition to a new platform, so we give continuity there.
2:04:43
What does just Padel libraries do?
2:04:46
Firstly, as a snapshot, data is useful for pulling together stats for regular reporting.
2:04:52
It is widely used for evaluating package's collections and individual purchases, as well as helping get a better understanding of the resource usage.
2:05:03
Following on from this, it helps inform collection management decisions.
2:05:08
These can be renewables, cancelations, or purchases, or making strategic decisions.
2:05:15
It is used for demonstrating value and impact of both resources and libraries.
2:05:21
Today, we will be focused focusing on informing decisions.
2:05:30
Before we look at the examples, I just wanted to note a few things just doesn't cover, in case, as we get asked about this a lot, just doesn't hold any cost information.
2:05:41
And it doesn't attempt any use per cost per use calculations.
2:05:46
We only work with counter compliant reports. We need standardized reports so that we can work at scale.
2:05:54
It doesn't show you anything about subject intimation or who is leaving the content. So, there are no data protection concerns.
2:06:03
Just be very focused on collecting and aggregating quality show data, and then providing the tools for you to get the data easily and conveniently.
2:06:16
So, let's move on to some examples of the just reports.
2:06:21
These examples have been grouped into three broad decision making, themes, what to keep, where to invest, a way to act.
2:06:29
Before I show the examples, I just want to note that all the data show nice demonstration data, so please don't read anything into the numbers.
2:06:41
First theme, starting with what to key.
2:06:44
This covers any subscriptions, journals, books, databases, etcetera, but it may all be it.
2:06:51
It may also be to inform what to keep on a curated list, such as a webpage or a reading list.
2:06:59
In the past, stocks have been used to inform decisions about what to keep in physical collections, but I think that's less relevant.
2:07:08
I'm going to focus on journal renewals as that is the most common.
2:07:15
There are several reports within just that can support journals subscription renewal decisions.
2:07:21
Account A compliant T R J one Journal request excluding away gold, is the go to report or standard you, whether you go to the publisher stats portal or to just.
2:07:35
In this example, I'm showing you re-arrange version of the view. Same stops in a different layout.
2:07:41
There are a couple of features that I'd like to highlight.
2:07:45
Firstly, we have the totals table at the top, which gives you a really quick summary.
2:07:51
You can report that you can export the report as a CSV or TSP file.
2:07:57
We also provide a get spreadsheet button where you can first run the report, so you don't have to be which on-screen test.
2:08:05
In this example, I've presented the two metric types in columns.
2:08:10
Usually when looking at renewals, you're only really interested in the annual totals.
2:08:16
We also know that some libraries like to capture both metric types.
2:08:21
You can start this report as you wish.
2:08:28
Let's say you want to be a bit more accurate with your chosen mattea, and only include usage of articles covered by your subscription.
2:08:37
This is sometimes called from file usage.
2:08:40
In other words, X glinting a bat file.
2:08:44
You can use the T R J for a report, which includes year of publication, and then sums up the relevant years.
2:08:52
Or you can use the film titled report. This is a really flexible report, But any example I have given here, I have so today. So that only include usage of articles published from 19 95 or after.
2:09:11
If you identify some underperforming titles or spots something that looks a bit odd, you'll probably want to investigate further.
2:09:19
You can use the Individual title report to take a closer look.
2:09:24
You can view all stocks associated with the title in one place.
2:09:30
What are the usage trends over the years? Are you seeing an unusual number of access denials that might indicate a problem?
2:09:37
Is the title being used on different on a different platform instead?
2:09:42
OK, in this example, I'm showing calendar year totals, but you can also view a monthly breakdown.
2:09:54
The next set of examples looks at where to invest.
2:10:03
The Node License Information Report is really useful for identifying demand.
2:10:08
This is why users have tried to access content for which you don't have a license.
2:10:13
You can also look at investigations.
2:10:16
This example is for the top titles reports.
2:10:20
I've selected all services here so you can see a cross-platform version.
2:10:25
Alternatively, you may be interested in the limit exceeded on books report to understand if your current licenses are sufficient.
2:10:39
If you're looking at bat files, you'll want to know about year of publication.
2:10:44
There are various ways to slice this data, but here I'm using a summary report to show how you might want to aggregate data.
2:10:52
So, some publishers, you may need to purchase a new collection by year, rather than by title, In which case, this summary report by year of publication might be a better way to view the data.
2:11:09
Another area where usage stats can help is when deciding whether you need to do anything, IE take action or not.
2:11:18
Sometimes usage stats can give me the confidence to not do anything.
2:11:22
Other times, it might be an indicator that you might need to do more promotion or user support, or it could be that you identify an access issue that needs to be resolved.
2:11:38
Within just we have a few usage profiling visualizations.
2:11:42
These are just member institutions to compare their usage with similar instep institutions in anonymized and high level way.
2:11:52
They come with caveats, but they can be really useful in understanding the wider trends and answering the question, Is it just us.
2:12:06
Collection's decisions aren't always about specific purchases. Sometimes, you'll want to see the bigger picture and overall trends.
2:12:14
In this example, I'm looking at usage trends over time.
2:12:18
I'm using the unique type of requests report, which looking across all platforms.
2:12:25
Again, there's lots of ways to configure this report.
2:12:28
For example, it can be used to look at overall trends and open access usage over time.
2:12:37
We have lots of information on our just website, so, please do take a look.
2:12:42
Now, I'm going to hand over to Laura, and he's going to say something about usage stats and open access.
2:12:58
All right.
2:13:04
Which screen the it didn't give me the option to choose a screen, OK, Showing your speaker notes one.
2:13:13
There we go.
2:13:16
Alright.
2:13:19
See you.
2:13:23
OK, so thank you, Jennifer, and to that presentation. So Jenny, shown you how the current features can help inform your decisions on institutional and hope. And now I'd like to say something about the role of Jasper Consortium level and also tell you about some of the areas we are currently working on.
2:13:40
So like, individual libraries just has a very data driven approach to decision making, as do other consortia.
2:13:46
The where we have appropriate and agreements in place, just provide licensing managers, and just collections, and our data analysts, the comprehensive data set, and to feed into their valuation of agreements. So they're looking to ensure that these agreements offer good, finally, with the money across a wide range of institutions in the consortium. And of course one metric they look at is cost per case.
2:14:10
Neff's Fiction Content, this is a very well established practice for both, and consortia, and libraries.
2:14:17
As you are aware, and things are changing, there's more and more focus, being directed towards open access and transition agreements. And as we've heard from other speakers today, and yesterday, this means we are often very different questions, and to evaluate these agreements. And so the data we need to answer those questions is also changing.
2:14:37
And so, my main, myself and my team are really interested in exploring the place of uses stats as as one source of evidence in that changing landscape.
2:14:49
It's a fascinating we've been exploring the potential use of, and global uses that switch and Cassia spoke about yesterday, and said, this is the usage's attributed to the whole world.
2:15:02
So, last year and earlier, and this year, we've been capturing and the institution perspective on this, and now we're just finishing up a project to gather information about what's currently available and from publishers and data providers, and also get their perspective on where things are going.
2:15:19
In addition, we've now got some sample data, Connie, provided by a couple of publishers, and what about a pharmacist will be looking at, and testing this out, and seeing how this data can be merged with other data to help and, and deliver insights around open access trends.
2:15:35
So, just that, this is a fairly early exploratory stage, and it's, we're doing this work to inform our future direction of just, but other services utter more concrete and in imminent development and will be to introduce the item level reporting and just.
2:15:51
But this is going to enable you to view you sit on article level detail, which is much more relevant in an open Access environment than it is in a subscription one.
2:16:01
Aboriginal, could it's going to be limited to articles. I would also mean we'll be able to call for multimedia content for the first time.
2:16:10
And last but not least, and it's the preparation, 5.1, titanic haven't this yesterday.
2:16:14
So, I'm not gonna go into any great detail, and just to say that naturally preparing for when implementing 5.1 is going to be our main focus of activity for the next year and possibly going into the aircraft as well, it's going to include both a large technical project, but also our community engagement and support activity.
2:16:41
OK, so the key things I'd like you to take away from this session is that just pulls together, uses stats, it reduces the burden of data collection and collation, and then provide flexible reporting tools for libraries to support their ongoing analysis. That thank you very much for listening to buy this and we're happy to answer any questions you have.
2:17:04
Wow. Thank you Jenny and Laura. Really impressed by sort of let you know that the the examples and how the how to, how we can use it. And I was paying attention to the time, but I was thinking, I was expecting some more details, but, so, I'm going to have open up the question pane and see if our audience has any questions for you. So, bear with me, was just a second.
2:17:31
Ah OK, I think people are also preparing to get some questions in, and that also referring to the session yesterday by Tasha and the implementation of kinds of five, but one, I can recall that it was quite complex too, though, two from counter for two kinds of five, which was, had quite some impact.
2:17:57
What, what are your experiences so far? Is it also going to be, sort of like, you know, a very big change.
2:18:02
I know we've got more time this, this, yet, this time around that the update that it shouldn't have it shouldn't be anywhere near, as just said, anywhere near the level of impact of going from 4 to 5. That was a very significant change in the thinking.
2:18:15
And this one is showing many smaller changes that are more like enhancements and iterations on change maidens with five. So, I think from our perspective, on the infrastructure side, there will be lots of impacts, because there's lots of tiny little bits we need to change in our code, so, and internally, and it's going to have a big impact on us, and as a publisher is also gonna need to make changes to their systems. And from an end user perspective, the librarian suspect there will be some changes that I'm, particularly when it comes to book stats, is where you're going and most notice the most difference, I think.
2:18:50
That's where we're going to be providing that community support element to sort of understand what those changes are, what that impact will be, and think the open access, and the limits are going to be a real opportunity. So there's definitely going to be some changes, and there where we can maybe, perhaps, and put more emphasis on the open access and use of stats that are available. And that look at how we can develop that area.
2:19:15
Because we'll have a much clearer understanding of what example open open means. And so, I think, Stephanie, lots of advances coming with 5.1. And for us, it's mostly going to be internal changes. And I think also, the thing that picked up yesterday with the ... was around when publishers and suppliers are going to change. So I really interest to, hey, there's some publishers for an interest in taking up, because we've had conversations over a number of years with publishers, who said, well, counter doesn't work for us.
2:19:46
And it really good, if they could stop providing counter stats, and would be keen to work with them, and as they transition over to help test reports, for example. And so, yeah, we are expecting another transition.
2:19:58
I don't expect everyone to donate on John, for the rest of January.
2:20:02
February 20 to 25, to have those reports available. We're expecting a transition. I'm just hoping it's not going to be as long as it took 45.
2:20:11
Yeah, I think the presentation from Task Django a presentation that was a really good combination and as for Ferry, practical question, I know, for a fact, that open access books. But also, yeah. Books, mainly, I think, are hosted on various platforms. So you have all these platforms and I work for publishing house and we get these requests.
2:20:35
Can you please supply your open access files and metadata to me and this week, there's one request next week, there's another request. How, how are we going to harvest the usage for open access titles and all these different platforms?
2:20:53
... question, I've been asked that before.
2:20:57
It's, We have to think about like, who should be the central source for holding that data and what services people might want to provide.
2:21:04
And for me, I think the key, that is making that data openly available, so that people can re-use it, and they can pull that data from multiple sources.
2:21:13
And so, for us, from our perspective, without sort of like knowing what direction we're going to go in there, and maybe we can do things with prescription stuff. Where we are putting us, as Jenny showed, we can pull data from lots of different sources and bring that data together. That's not appropriate. So, we can do a similar thing for open access. And I also know there's the Book Analytics Dashboard Project that's being run by K K, and they're doing some work.
2:21:40
Looking at exactly that question of how he pulled together data and they're pulling data from lots of different sources and including our Iris service and publishing platforms, Google Analytics, and various places to get that bigger picture of, what's, what's usage? And what usage is happening with these, these e-books. But, yeah, I know, that's definitely a big consideration, especially with open access books, because I just don't suddenly different platforms. They are, they are, they really are. And I'm also looking at the, at the time, and having a look at the question pane.
2:22:15
I see no further questions coming in, so I'm going to hand over to Emma, and I'd really like to thank you for this presentation.
2:22:24
Thank you, OK, thank you. Alright.
2:22:34
Thank you Anna.
2:22:36
Yeah: Can you see my screen Becky can you we can yeah everything's fine.
2:22:43
Thank you. So and it's hard to summarize this final they are on mute. KSDE uses statistic for decision making.
2:22:54
It has been such terrific and wonderful presentation, but I'll give it a try.
2:23:00
So first we heard Erin presented a model for evaluating transformative deals. Total Cost Divided with Articles published, which gives you an average cost per eight to see within this deal, and then we heard Andrew and present the juices, statistics for textbooks, and asked, thought provoking question. Many thought provoking questions. What is a well used textbook?
2:23:30
And then we heard Bethany and each percent that they infrastructure for University of Sussex and their cycle E resources and the different measures for the different steps. And they are also working with an interesting alternative path of potential measures.
2:23:52
Annie, Andrew, Explored, altmetrics and how we can make better use of this data and Laura. And now lastly, we heard Lauren ... present the Jews and the use this, that's and open access.
2:24:09
So we have come to the end of this two day seminar for uses data for decision making. I just wanted to say thank you so much to all of our hugely engaging speakers who share their expertise and knowledge so generously.
2:24:31
Thank you, also to all the delegates for your time and their .... And we had some brilliant questions.
2:24:39
I think all the speakers shared, will have shared contact details, and though, I think all of us wants to keep that dialog alive. So, please contact each other for further questions and discussions.
2:24:54
There will be a feedback forum after this session, and please take the time to fill, build that feedback form in, because it has a big impact when we'll plan the next session for the next year.
2:25:09
And there will also be an e-mail with a link to the recordings.
2:25:13
and finally, a big thank you to end yet, and Vicki and my UCSD colleagues here today.
2:25:21
So, have a wonderful and afternoon.
2:25:28
Thank you. Bye, bye.
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