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0:12
Good afternoon, everyone, and welcome to the first day of the ... Usage Data for decision making seminar.
0:21
My name is Vicki Drew, and I will be organized for today.
0:24
I'm very pleased to introduce today's chairs, Clara and Co-chair Nathan.
0:29
Before I hand over the Mike, I have some housekeeping items to cover.
0:35
If I could kindly ask that all participants ensure their microphones are muted and cameras, ah, switched off.
0:42
Just a reminder, today's presentation is being recorded, and we'll be available on demand for Delegates after the live session.
0:51
We'd love to hear from you during today's presentations.
0:54
We openly welcome you to submit questions for speakers.
0:57
This can be done through the question box on your GoToWebinar control panel at anytime, when available, auto generated captioning will be provided. However, computer generated transcripts will also be available along with the recording after the event.
1:13
Do also, keep an eye on your chat box for further instructions, links, and information throughout today's session.
1:20
We'd encourage you to share today's session through your social network. Today's hashtag is hashtag ...
1:28
seminar, so, without further ado, let me hand over to you.
1:32
Let me hand over to Clara, who's today's chat.
1:35
Thank you, Clara.
1:41
Hello and ..., share my screen, and it's just for a second. Stop may say, my webcam, Sarna, right, can you see me and hear me?
1:51
We can see you and hear you.
1:53
Brilliant, OK, thank you. So, what I'll do is go straight into PowerPoint so we can benefit from the captions.
2:04
OK, can you also now see my screen?
2:09
Can, yes, FX. Thank you, Becky. And so, thank you for the introduction, and hello, everyone, and welcome. We're delighted to have so many of you here today, and thank you very much for joining us. I'm Car Finamore, I'm the journalists in Arizona's Librarian at The Royal College of Art, and I'm also a member of the ... Education Subcommittee. So I'm half the team who have been putting together this event for you today and tomorrow and alongside Nathan, here's my co-chair today, and Emma and Anya, who are also on the team. And so before we dive into the presentations this afternoon, I just want to share a little bit of information about UCaaS G as an organization. So I just have a few slides for that.
2:58
OK, so you can SG exist to connect their scholarly communications community and foster understanding between all members of that community. We disseminate news and information to enhance knowledge of the sector and we offer seminars, Webinars, and events to support professional development.
3:19
Some of our activities include, with regards to information sharing this, the UK SG Journal called Insights.
3:26
You cast GE News, which is their e-mail newsletter, and less e-resources, which is an e-mail discussion list. Hopefully, those of you who are members are already on that, and benefiting from that.
3:40
And in terms of events, we have the annual conference in the Spring, November conference, and the forum, and also an online series of seminars like this one, and also free webinars, some of the things that are coming up shortly, and two weeks, another seminar like this one on Open Educational Resources, and then in November, one on Resource discovery.
4:05
Then we have the UK's G November Conference in the middle of November, that's online, and the CSG forum in December. So that's in person in Birmingham, and it's free to members. So I would encourage you to check out and see if you can come at all.
4:20
And then the dates for the annual conference are in the calendar for the eighth to 10th of April Next Year, and that's in Glasgow.
4:30
If you would like to follow, oh, share on social channels, then that information is here, and if you're not already a member of ..., then here are some of the benefits of membership. So you would have access to the free webinar series, which is really popular, and well received. So, that's a great benefit.
4:52
And you would have discounted rates for seminar and conference booking.
4:56
You'd have access to the E news newsletter, insights, and the e-resources discussion list.
5:03
And but it's also important to note that by supporting UCaaS, G, and being a member you are also supporting.
5:10
You can choose to offer free places events for those who may not otherwise be able to attend supporting the journal by paying the APCs making available for, all to submit, and also supporting investment in projects that benefit whole community. And so that's just a couple more recent things we've been working on to share with you. one is the ... Outreach and Engagement committee have been working on a podcast series in each of so they have a conversation with someone from the NIOSH community and talk about their career journey. So it's really interesting. Listen, and you can find out some more information online, and also, we've been running some innovation awards were just coming up to the closing date very soon. But, again, you can find out more information online, on what we're looking forward, those awards, and what we're hoping to achieve with those.
6:02
So, um, this is what the afternoon is looking like.
6:08
So, I think I am just about ready now to hand over to our first speaker.
6:14
So, our first speaker is Charlotte ..., from the University of Malmo, and she's joining us to discuss why we should evaluate to one-time purchases. So shout out whenever you're ready over to you. Thank you.
6:33
Yes.
6:35
Can you hear me?
6:39
Yeah, absolutely. My screen as well.
6:41
Yes, absolutely, yep. We can see your screen, and we can hey, thank you.
6:45
OK, see, all I can see at the moment is myself.
6:52
See if I can make this smaller.
6:57
OK, so, hi, and thank you, everyone for inviting me to this webinar and Charlotte Hotspot from Malema University Library, which is based in the south of Sweden.
7:09
My universities have publicly funded mid-sized university with a wide range of research academic research subjects and several professional education, such as dentists, nurses, and teachers.
7:23
It's very important for us to have a good knowledge of our collections so that we can do informed decisions in times of limited budget, As I guess it is for most of you.
7:34
We have several resources for our national consortium, as well as resources, both on subscription basis, as well as purchased resources.
7:45
Little about myself, I'm working both and I have been working both in the private sector as a pharmaceutical company, as well as in academic libraries.
7:55
And mainly with e-resources the whole time the last couple of years, in malmo, we have focused a lot on trying to find good models for evaluating our resources.
8:08
I'm a bit curious on how you are evaluating your one-time touches. So, I made just a very small poll, just to get a picture of how you look at this.
8:20
And so, the question is, do you evaluate your one-time purchase resources in any other way than following just the number of downloads?
8:31
Please either go to the URL, or join, you see? Yeah.
8:36
Yeah, What's it called the square. I'm sorry, I lost?
8:42
Name. Oh.
8:44
Hi, the QR Code. Thank you. Just lost it.
9:02
Sorry.
9:04
I think maybe most of you have answered now.
9:09
So, many of you has said, no.
9:16
I guess, that's you.
9:18
Just as we have given a lot of thought, but that you are not sure where to get started, and by that, I really hope that my presentation will give you some inspiration to give it a try.
9:38
So, why do we want to evaluate one-time purchases since the money is already gone?
9:45
I'm a university library have, on a yearly basis, both annual published funkiest e-book collections, from different publishers since at least 2011, But we have struggled to find a method to evaluate a one-time purchases.
10:01
We have taking the easy way out and often just put the next annual collection since not having the complete series.
10:08
For some reason seemed wrong, But we really wanted to know more.
10:14
We tried to find information on how others are working with their purchased e-resources, and then we found this article.
10:23
It's published in a conference proceeding with lots of case studies. And there are several that can be of interest when working with e-resources.
10:31
All credit for what we have been able to do. What I will present for you here goes to the authors from Virginia Tech and Spring in Nature.
10:44
So what was it about this message that drew our attention?
10:49
It's specifically develop to be used for one-time purchases.
10:53
And most of what we have found otherwise is regarding evaluating subscribed resources.
11:00
For subscribed resources, you often use the cost, the downloads for the same year to calculate the cost per use, uses this to follow the development.
11:10
Yeah, from here, and this method, you use the cumulative usage to count the cost per use.
11:18
That means that you add each year's usage to the sum of all usage since the resource was purchased.
11:30
The slides I'm going to show is showing graphs from a medical collection that we have bought for many years.
11:36
The annual collections are never very big, so we thought that this would be a good starting point to test this message.
11:44
We have been looking at how many titles in a specific collection that have been used per year in percentages, the number of downloads per calendar year, the number of cumulative downloads over time.
11:57
The cost to use for those cumulative downloads. And also taking a look on title level.
12:07
If you buy only one collection, perhaps you can just be satisfied with the fact that the titles continue to be used.
12:15
But as we continue to buy new collections every year, we want you to know if it was well spent money.
12:22
If we look at the titles purchased in 2011, the first year, 59% of the purchase titles were used.
12:31
The second year is those same titles, 56% of them were used, and so on.
12:37
Even after 10 years, 15% of the titles are still in use.
12:47
Downloads per Year gives you a picture of differences between the years.
12:52
Since I have used both count of 4 and 5, we're looking at the total I to request to have the best comparable numbers.
13:00
And if you are looking at it, and nothing much more, I guess, this is the numbers you are looking at.
13:10
Without the cumulative sum of downloads, it's not possible to calculate the cost for use over the years, since you only have the cost at one given time.
13:21
If you want to evaluate from a point of money, you want to spread the cost over the years, ... purchase is truly an investment.
13:29
The graph on the left shows the cumulative usage per year.
13:34
Yeah, sorry, 2011, the same year, as we purchased a collection of 39 titles, we had usage of 350 downloads, 2012 shows the sum of the usage from both 2011 and 2012, and so on.
13:52
Year by year, after a period of about 5 to 6 years, the cost per use flattens out and there are no big changes anymore.
14:02
To evaluate e-book usage, we have tried to find rough guiding amount and today, that amount is 190 Swedish Cronus per download.
14:15
That's almost £14. And we have set that limit. Maximum cost per use. Above this guiding amount, we consider it to be a high cost per use and below it, it's really good.
14:29
The amount is based on the average cost per use, only on our subscribed resource e-book collections.
14:37
As you can see, the cost per use is only 25 Swedish Cronus for download after about five years.
14:45
My guess is that we will change our guiding amount once we have looked at ... collections to get them more fair, guiding some.
14:55
This guiding value gives us an indication if it was worth the money spent on this purchase.
15:04
The statistics on title level showed that almost all downloads belong to one specific title within ontology.
15:13
This was a pattern that was going to repeat itself when we compared the different annual collections.
15:18
The top graph shows with the titles from 2011, shows one title with really high usage.
15:26
And the bottom graph shows the collection from two sets of 12, which didn't have an ontology type.
15:36
Daniel, collections with the highest downloads always had 1 or 2 titles within ontology.
15:42
The top picture shows, again, the 2011 collection. And the below picture shows the 2012 collection.
15:49
There was no other ontology title within the 2012 collection, which also showed very little use in comparison of usage overall with the 2011 titles. And this was also the result for every collection forward.
16:08
So some conclusions purchased whenever there is an ontology title and don't purchase if if there is no. I don't ology Title.
16:19
We think that we have found a useful method that gives us a really good knowledge, about a one-time purchases. It's not too complicated and not too time consuming. The hardest part is to match the list of touches titles with account reports, just count to, report, shows, usage of all titles, and it's not divided into different collections.
16:42
Yes, it's very short, but it helped it gave you some inspiration.
16:48
Do you have any more questions?
17:01
I'm just looking into the questions box. Regular. Any questions in the moment or contract your DNA?
17:12
That's OK. Then I just guess everything was pretty clear to you.
17:17
Got it all.
17:19
If you have any questions afterwards, just let me know. Please contact me.
17:24
Are a couple quick trip back to presentation. Thank you, Sean, period. What is your next capture, What your next step, after having done the Committee for Faith, is, going forward?
17:40
I think, as I talked about, we will look into this, guiding some that we have taken, and to do that, we will go through the rest of our purchase collections.
17:53
We have, as an example, just started to look at the title sport from e-book Central, which is heavily used and for a single title purchase at malema University, so it will be really nice to see, compare the different purchased collections and see if we can get another guiding some. I think the guidance we have today is quite high.
18:22
We, we decided to use that and base it on the Subscribe Collection's since we didn't have and some from purchased, which we can how get from this from this method.
18:37
There's no question in the question box and Margaret and half your narrative change, your purchasing behavior.
18:48
And the only it will change our purchase behavior for this specific and publisher.
18:57
As I said, what we could see here is every time there is a title within an ontology, there's it's heavily used. And if it's not ontology, there's very little use.
19:10
So we will most likely skipped the collections in the future that don't have an odd ontology title, since we can, based on this stuff that it won't be used as much.
19:24
And so I can, the little I have looked at E-book Central so far.
19:30
We looked at, which publishes, we buy Titus most from and that just gives us an indication of where to start an EPA in the future.
19:42
So yes, it has an impact on what we're doing.
19:48
Heard from Another question: When asks, Have your analysis changed your purchasing behavior?
19:58
OK, maybe I already answer that with it, then otherwise I think I misunderstood the first question. But yes, it will, it will guide us much, much more in in the purchase.
20:15
In the future.
20:35
I can add that we started with this in 2022, so we haven't we're just about to to start to change the behavior of our purchase. So, it's still too new.
20:53
Great. Question.
20:55
Can you talk about your curriculum all about using information about prefer to fade?
21:03
Um, Sorry.
21:08
Yeah, Sorry, Sorry.
21:13
Yeah.
21:15
So can you talk a little more about how you use information about past purchases to help make decisions about new and future? For this specific that I have showed here, since we, it was quite easy to take a look at the title analysis as well.
21:31
That gave us very specific information about the packages contained old ontology titles were much more used then, if there were, if there wasn't an ontology title, if it was more medical in other subjects.
21:50
So, in that way, this will guide us to two knots bye these collections.
21:58
If there are now, I'd ontology title, since I'm not done with the, with the analysis of the e-book Central.
22:07
Yeah.
22:08
I'm not sure yet what it will give when we're done with it, But so far, I can tell that it has given us at least some guidance on where we need to start EPA's evidenced based acquisition and perhaps use that instead of buying the single titles.
22:32
From Q M, go to nerve, do you take into account the risks of suppliers going down to business?
22:41
Yeah, we've, we've discovered that when when Dawson went out of business and perhaps, many of you did that as well.
22:55
No, I don't take that into account you.
22:57
This analysis I don't, and when Dawson went out of business, it gave us a lot of work.
23:05
But we managed to get access at the publisher site for those titles most heavily used at least, and maybe this is something that we should consider as well.
23:19
Thank you.
23:22
Another question and country code, which bodes well for park?
23:30
Collection of, goodness. We can help you with your problem.
23:35
Um, With this as we use the old library management system, and we had, in the beginning, we had just Excel lists, and saved, and now we have a good ... system, and there I can add title lists.
23:53
So today, I add title lists to the ERP system whenever we purchase either collections, or in the case where we buy single titles, as from e-book Central.
24:07
January, every year, I've, I download a list of what we have to chase the last year and upload it to the RN.
24:17
In that way, I can, hey, keep control of what we have bought.
24:22
and when we have bought it OK, thank you, Kara. ....
24:26
It's called Rome R O AM in one.
24:37
Thank you for the question.
24:39
And Humphrey Book usage may be relatively small ARCore, put into smaller scale.
24:51
I think good knowledge of, of your collections, but also to having, I don't, I'd never or rarely meet the teachers, but we have as good connections with the librarians who do and who works with teaching and we did with the researches.
25:17
So, this can't be everything.
25:21
You also have to take, and in an account, just, as you said, that it might be a very small collection, that can be a very, very high value for small research group.
25:33
So, it's, it's always give and take, I think.
25:46
Augured any more questions in the question box?
25:51
Not perfect at the moment.
25:54
Um.
26:12
So, then I say thank you to all of you, bye.
26:20
OK, OK, from Pure Follow.
26:28
Thanks very much. And thanks, Nathan, and thanks everyone for your questions. That's pretty, and I think so that this is an area where a few of us sort of neglect research data. So, it's a really good thing to highlight, I think, and useful as a check in for people. And, so, that's brilliant. So, let's now move on to our next presentation, so, I'm delighted to welcome ... Cohen from Counter to speak about how cancer is changing, and what we need to know. So, Tasha whenever you're ready. Thanks.
27:02
Hi, I hope you can share. You can see my screen.
27:07
Please let me know if you combed.
27:09
We can, yeah.
27:11
Fabulous, So thank you for asking me to talk today.
27:15
I'm going to give you a short background on the counter metrics, how they work for journals, books, and databases with a short digression on why they are as standardized metrics still completely applicable for open access resources.
27:33
We'll cover a little bit about what you will find in the different counter reports.
27:37
So I am going to attempt, swapping, from PowerPoint to Excel, and hopefully, this will will work smoothly.
27:46
And also, I will talk about which metrics you should use, and which reports you should use, and why they may be different from the ones you're currently using.
27:56
So I was very excited to hear, Charlotte to talk about the total item requests, because we don't recommend those for measuring cost per download.
28:07
As a quick reminder, counter has been around for 20 years.
28:11
We were founded in 2003 by a collaborative group of libraries, consortia, publishers, aggregators, technology providers, the whole gamut of our community. And we are and remain, not for-profit, not for sale.
28:29
And we are still community owned and community led. Which means it's the community that defines the counter standard.
28:39
So, what the **** do I mean by the counter standard?
28:43
We're going to start with what the metrics are.
28:47
There are four different types of usage metric, or for different types of counter metrics.
28:53
The usage metrics are those which compare traffic, so individuals interacting with pieces of content, across different platforms, and over time.
29:05
We have several flavors of usage metric investigations, and an investigation is going to show you any user interaction with a piece of content.
29:17
So, that might be just looking at the metadata, so an article, or a video preview, or whatever, Or it could be looking at the entire piece of content.
29:28
So, that would be downloading the whole article, playing the video, whatever it might be.
29:33
And that means that an investigation number, and account to report should always be bigger, then the corresponding number of requests, because requests only apply to those full text, or full video uses.
29:51
Metadata for investigations, plus everything else, requests, just full interaction.
30:00
So those Brooke flavors, we make that more complicated for everybody by also, de duplicating these numbers, so, a total item request.
30:12
If you take a scenario where one of your users has landed on a book chapter, that is available in HTML, and they have then chosen to download the PDF of that same chapter, that's two requests.
30:31
But it's only one unique request.
30:34
So, when it comes to cost per download, we always recommend using the unique item requests.
30:41
Because you've had that de duplication done for you, there's no inflation on the basis of user experience, or just users going backwards and forwards from one particular piece of content to another.
30:57
And then we also do some funky stuff with books whereby if somebody downloads multiple chapters from one book that will get rolled up into a single title, request. book titles.
31:12
We also have search metrics and there's a whole raft of different search metrics, but the ones just to bear in mind when it comes to searches is that these are great for looking at how much users enjoy the discovery aspect of this platform.
31:28
And denials, of course, 10 ways.
31:32
I've had a wonderful member of my community say to me that I can use her particular analogy.
31:39
Search metrics are the door count at the bar, How many people are coming in.
31:47
Investigations and requests or people buying drinks at the bar So they've got more weight, they are more valuable interactions to the bar owner and also use the libraries and denials of the people turned away because they've got no shirt no shoes.
32:03
So, that might be a helpful way to think about two metrics in future.
32:10
Our metrics are presented in four different types of report.
32:15
Platform Report or PL is everything.
32:19
It's not particularly granular, but it's really useful if you are reporting back to senior management for example.
32:28
Because it gives you a ferry short snapshot.
32:33
The data base report is brilliant.
32:36
If you've got a search heavy product, so something like a database.
32:41
So, I mean, one of the EBSCO services or web of Science, for example. The database report is going to be really helpful.
32:50
Title reports are used for looking at specific titles, whether that's a journal title, a book title, whatever it might be.
33:02
Database, and I'm talking reports of a really nice balance of granularity with a summary of information.
33:11
If you need to get down to the real, nitty gritty, you want the item report.
33:15
And that is particularly valuable for open access. So here's my, my short diversion.
33:22
You, as libraries and librarians, have the power to request and require the publishers give you the counter reports that you want.
33:34
For an open access publisher, the latest edition of counter, which I will describe shortly, is really tailored to helping them report open access usage with something called the Global Report.
33:51
I want you to bear this in mind because it is in your hands to request the global item report.
33:56
When you're doing OA deals I will describe it a little bit more later.
34:03
So what to counter reports actually look like?
34:08
I am going to make an attempt at swapping over to Excel.
34:12
Um, if somebody please confirm that they can now see a spreadsheet.
34:19
Yep, I can. It worked.
34:23
This is a sample report OTL.
34:29
Release 5.1 of Counts Code of Practice which we published in May.
34:34
We did much more extensive sample reports than we have done in the past.
34:41
So, you will be able to, you can access these on the Code of Practice, they are available for you to play with, But you'll see, there's, there's quite a lot in here.
34:50
As I'm scrolling down, we've got 11 different titles in this sample report.
34:58
I'm going to give you a quick tour of the header, which is these cells up here in a cancer boat.
35:07
You will always have the report name, the report ID, the release number, the institution name, so that's your institution.
35:16
But as it is held in the publisher's reporting system, your institution ID, which might be in his name, might be a rule, might be a customer ID.
35:29
And then you've got a whole load of metric types and filters and just bits about how the report has been constructed.
35:36
You will have the dates that are covered in this report.
35:41
So that's, in this case, the first of January 2022 to the 31st of December, 2022.
35:48
I should say, I'm sorry, I can't switch subtitles on with XL.
35:53
And somebody just please message me if I'm going too quickly.
36:00
Something that I want to draw your attention to.
36:03
Release 5.1 of the Code of Practice, we have added a line to the header of every counter aught and that is this Registry Records link.
36:14
This will take you to the counter registry.
36:18
We're terribly inventive with our naming.
36:21
But that is why you won't be able to tell whether a publisher, or the particular publisher that has produced this report, is counter compliant? You will be able to see their audit status by clicking on that link.
36:37
If you don't see that publisher in the Registry, say the link is fake or the link is missing, that publisher is not counter compliant.
36:46
They might be giving you come to light reports, but they are not actual counter reports.
36:53
So, please just pressure them to become compliant running through here.
36:59
This is, this is the bulk of this report.
37:02
You'll see that we've got lots of metadata about the title.
37:06
So that might be a book, it might be a journal.
37:10
It might be a reference work, there's all kinds of things that would fall into a title report that you'll see the publisher name, the publisher ID, the platform on which you've used the material DOI's proprietary, identifies several.
37:27
Column K, Here's where you will start to see data types.
37:32
Now, Release five of the County Code of Practice has 14 data types.
37:38
There are 28 in release, 5.1, because we got told that there was a real need for more granularity.
37:46
So, for example, conferences are now a separate data type because publishers in particular were really struggling. Because some of them had classified conferences, journals, some of them classified them as books.
38:02
When they really are, they are missing.
38:05
So you will see if you're seeing these sample reports for 5.1, you will see data types in here that you are not familiar with, from council release five.
38:16
You can see this, there's quite a few things come in here.
38:20
You then have Y O P, which stands for your publication.
38:24
And this is where you will be able to see, you know, whether this was published in 2022, 21, whatever it might be.
38:32
Continuing on, you have access types.
38:35
I am going to describe access types when we get back to the slides.
38:40
But, um, very briefly, you'll see Release 5.1. We have controls, open and free to read.
38:48
Controlled is exactly the same as it was in release five.
38:52
Open is no longer restricted to APC funded gold OA because as far as counter is concerned, it is not our jurisdiction or remit to look at what business model is funding open access. If it's open access is open access.
39:13
And free to read is to help highlight the use of content that is freely available. So for example, couvent collections.
39:25
Libraries are not efficiently paying for that material, but it tends to get quite heavily used that will help you define how much of your usage is actually of things that would be free anyway.
39:41
Continuing our field across, we've got our access methods such regular or text and data mining.
39:47
TDM will only show up if you have an official TDM agreement in most cases, with publishers.
39:55
Um, then, you've got all of your different metric types in here.
39:59
And Youth Annual Reporting Period Total, Annual Month by Month Breakdown.
40:04
Now, that's the main title report.
40:09
If I was to show you the TRP one, which is I know something that many libraries really enjoy, the book requests controlled.
40:19
You can see I've only got four lines in this report.
40:22
You have lost an enormous amount of the richness and granularity of the title report.
40:32
I'm going to very quickly show you, you can get down to book requests controlled from the title report just by using Excel's Filter and Function. Sorry, Filter and Facet functionality.
40:47
So I'm back on the teal.
40:50
I'm going to go to Data Type.
40:53
So I'm going to un select all of my data types, except for books and reference works, books.
41:02
I've still got loads of lines in here quite well, But I've got lots of them.
41:07
I'm only interested in controlled. That's fine. That's there.
41:12
I'm only interested in regular, not text data mining usage Still got more detail here.
41:20
And I only want, oh gracious, I'm having a blank total item requests and unique title requests.
41:28
I'm going to say total item requests and unique title requests, So, I can filter it down to the four lines that are in the t.l.p.
41:38
one, But I can still unfiltered all of this, get back to the full title report and have everything.
41:47
Now, it is, it's the the the data types that are particularly important here because the t.l.p. will only show books and reference works and the TRG will only show journals.
42:00
So if you're not using the full title report, you're missing patents, you're missing conferences, you're missing newspapers, all kinds of really useful information.
42:12
So this is why I always encourage people to use the four main counter reports, not the standard views of the cams Reports.
42:23
I know a lot of librarians still really like them.
42:26
There is so much missing information.
42:30
I track all of the questions that come to me.
42:33
And probably, 30% of the questions that come from librarians can be categorized under, if you look in the counter report, instead of the standard view, the information you want is in there.
42:47
So, if in doubt, this is where to go.
42:50
So that's the platform report, the database report, title report, Will the item bought.
42:57
Right.
42:59
I'm going to try and get back to my slideshow, can you see my slideshow now?
43:07
Yep, thanks. Excellent.
43:11
So coming soon, counts of Release 5.1, told you we published it in May of this year.
43:22
That was a really long process.
43:26
We started looking at counts of Release five and updates to it in September, 2021.
43:35
We had approval from the executive committee to actually go ahead with thinking about the fine details of our updates in December of 21.
43:45
And it took us eight months to get out to the community for public consultation on our ideas.
43:53
And then another eight months after the public consultation closed, before we could publish.
43:59
And we are only requesting compliance from publishers in January of 2025, because we know that changes to the code create work for everybody.
44:11
And we really want to make sure that, that our changes are really considered and really necessary, and as small as possible.
44:22
So all big releases like Release five, Release 5.1 only happen on average every five years through our history.
44:34
That's what we would call a breaking release.
44:36
And for this particular breaking release, the things that really drove the need for it were open content.
44:45
So as I said, I've been talking a lot about Iowa, biblioteca, varsity, so that's all massive increase in the range of data types.
44:55
But also rationalization.
44:57
We knew that there was some oddities that had crept into release five and we wanted to fix those.
45:06
We do, of course, have much smaller releases in in-between these big breaking releases. And those would be things like bug fixes and clarifications.
45:17
They're not going to affect how anybody delivers or works with counter reports.
45:24
So, what is in 5.1?
45:29
Oh, it's fun. Item as the unit of reporting is our first big change.
45:35
And it's, it's really there to help.
45:41
Facilitate open access reporting but also to rationalize the, um, the reporting of all of the different data types.
45:52
So, historically, books in particular, we relied on title level metrics. If you remember my first slide I talked about investigations and requests that are rolled up and de duplicated into unique investigations and requests.
46:10
And then for books in particular, those are consolidate it into Title Metrics.
46:17
The title metrics are staying in place, but the special counting that we put in place specifically for books has been removed.
46:30
So now, if somebody downloads every chapter of a book and in one go, the publisher will report one item request for each of the chapters in that book.
46:43
It will still be one title request, but each chapter will be counted as it should be, historically, that didn't happen.
46:54
The other change that I mentioned when I'm showing you the ever so exciting spreadsheet is that all access types have been updated.
47:04
These included this sort of updated definitions included clarifying the principles about where counter access types, So something that I know, 1 or two libraries we're concerned about, but that everyone eventually agreed was the only practical way for us to do this.
47:30
Is that if something is published, Open Access, but is then included in a subscription only database by a different platform.
47:40
So, say you have an OA journal in an EBSCO database that you have subscribed to.
47:46
And this material is only available behind a paywall through your EBSCO subscription. It will appear as controlled in the EBSCO Report, even though the original publication was open.
47:58
We've done that because there is no viable mechanism or counter to audit license types, so the Creative Commons or copyright or whatever, we simply don't have a way of auditing that.
48:12
We can audit access control on a platform.
48:17
I've already covered the expanded list of data types, But I will flag that as part of that expansion and in conjunction with the move to item as the interesting thing, the old section type attribute has become unnecessary. So that's gone.
48:37
And lastly, in terms of rationalization, Weev, upgraded sushi quite significantly to make it more robust and more useful.
48:48
And that's included overhauling our JSON schema to be open API 3.1 compliant, which makes it much smaller so it's easier to produce and easier to work with and to validate.
49:02
You'll also spot that the API documentation has consequently moved to a more modern service.
49:10
So if you're looking for all current sushi specification, it's not on cyber hub, it's a stoplight everything is still linked on the Code of Practice. So, it's still there.
49:25
Other changes.
49:26
There's lots of small bits, complex, like small amendments and clarifications.
49:32
So, for example, components, which are an aspect of the Item Report, are now optional, because feedback from the community was we couldn't find any libraries actively working with components within the item report, and they were preventing a lot of publishers from being able to offer the item report.
49:58
We've got a few other small things, like the counselor reports are now called counselor imports instead of master reports.
50:06
The big ish pieces are global item reports, which are designed to help publishers, libraries, funders, whoever, prove the claim that open access drives increase usage by showcasing the normalized counter metrics for worldwide usage at a very granular item, say, article, chapter level.
50:30
We recommend with Release 5.1, the AWL report providers, and particularly those offering open access content, should provide the global item report.
50:40
Again, this is sitting with librarians to have you guys have the power to request that information.
50:50
Less spectacularly. We've overhauled the audit appendix to be much more comprehensive, and reflective actual usage patterns, so hopefully it's going to be more productive audit.
51:05
Think that's the last of my slides, I wanted to leave plenty of time for Q&A, but just to flag that, wow, are 5.1 is a significant step forward. It is nowhere near as big of a jump from Release five, Release 5.1, as it was from Release four to release five.
51:29
There is still an extended period of time before it officially comes into force in January of 2025.
51:36
But I am in contact with several publishers who have not historically offered counter reports and who are considering jumping straight to Release 5.1.
51:47
If you want to bring any pressure to bear on, for example, O'Reilly which popped up in an e-mail thread this morning on one of the library listserv's as being non compliant.
51:58
That would be great. I would love any assistance I can get in encouraging more publishers to be compliant. And here is how to get hold of everything.
52:09
If in doubt, e-mail me. I would love to say that I have someone else I can forward this stuff to, but I don't.
52:17
So if you do e-mail me and I don't reply straightaway, please be patient.
52:23
And I am going to stop sharing my screen.
52:29
and go to Q&A.
52:33
Do you think you could just share your screen again, Tasha, just so we can get the captioning?
52:39
Of course, Sorry.
52:41
Which screen are you seeing?
52:46
So your speaker notes screen.
52:49
Hang on with me.
53:03
Is that better?
53:05
Yep. Perfect.
53:10
Thank you very much for that very informative and interesting presentation.
53:15
And, hey, look into the question box.
53:20
Um, OK, and ask, can we use cases of these new county option?
53:30
In what contexts?
53:34
That's for the data types or other things?
53:41
I'm not sure because I know that that was more of a question back to LA.
53:49
And I, just, while we're waiting for that clarification, Charlotte has PM me to say that they've used Title item requests because they have old data back to 20 11 before we have the Unix.
54:01
And they do use unique title requests for cost per use, which is excellent. Thank you.
54:16
OK, Among the Rich are Quote, and Strange, ... subscription, or?
54:34
Co-ordination, convolved with trying to keep them cool, I'm sure would like.
54:47
If you graph no, future changing, ah!
54:53
Scrolling very slowly, Ambika coming and going, Can you see that right?
55:00
show me says Joe, I say that I can see it in the chat vacate. So this is a question about whether we plan to pull both you usage and denials at once as was possible, on release four. So, the main counter reports.
55:19
So that's the PR, the platform report to the database report, the title, the report, and the item reports do include denials.
55:29
If you are asking about zero usage, which is slightly different issue, we removed zerah usage and Release five, because so many publishers were failing the release for audit because they do not pick up their entitlements, to their usage reporting.
55:52
So they could, not viably say, you are subscribed to Channel X, but you do not have any usage against it. There was no technical mechanism for them to do that.
56:05
We recommend using the CAE Bot standard to bring together your entitlements list, so, that's your subscription list, with your counter reports, and that will help you identify zero usage, content, will's era usage, subscription titles.
56:24
Hope that, that answers the question and under.
56:32
A local question, when you making information, we want to know J one.
56:39
OK, Google.
56:41
you, Um.
56:49
So sorry about math and say, when you discuss missing information for T R, B, one, and T R J one, what information do you mean specifically? When using these reports and primary looking, If the usage or extra information, I could find to enrich the usage data show. So T R B one, and T R J one, only show some of the usage metrics. So TR J one only shows Total item requests and unique title requests.
57:22
For a book, you have six usage metrics, and you're only seeing two of them.
57:27
Similarly, for journals, you're not seeing everything, you're only seeing, the total item requests.
57:34
So, you could get a much richer picture, just in terms of the usage metrics, from the TR, just by filtering it, if you, if you want to filter down to a specific type of data.
57:47
Um, equally, if you're looking, or something beyond controlled, if you want to know the whole usage, the usage of everything, in a book, and, or journal, T R B, and T R J one, only show controlled usage. So you would not see anything about open access usage within your institution, or free to read usage within your institution.
58:12
So you're instantly eliminating all of that.
58:17
So even if you're only looking for your, for usage, investigations, and requests, rather than central denials, you're still missing quite a lot of information by using the summary.
58:30
So, the standard views, I'm not allowed to call them summary reports, and I always forget, um, you, you're missing a lot of information by looking only those snapshots.
58:41
You can't unfiltered those the way that you could filter and then on the filter title report.
58:51
A banner, from M to M, how to count?
58:58
What is smaller than we can, I'm sorry, I didn't quite catch that.
59:05
How to reach out to publishers from countries with smaller languages?
59:12
OK, so I'm I took over counts last year from Lorraine.
59:19
And one of the things that she left me was a long list of publishers, but also library consortia in countries where English is not the primary language, with a target of trying to get them involved.
59:38
When it comes to reaching out to libraries, I, I'm going through the consortia and offering webinars and training along the lines of this, or the session that I ran at the main UK history conference this April actually touring people through the Council Reports, and I've been doing that.
1:00:00
Yeah, since I started in May of last year, so we're really trying to get to the library community outside of english speaking countries.
1:00:09
I'm also working with some very generous sponsors who are helping translate the friendly goat's to counter into other languages.
1:00:19
So, we've got Jerman, a wonderful volunteer just provided me with Japanese translations, which I need to get online.
1:00:27
I've got translations happening in Spanish, and Chinese and French as well.
1:00:35
For publishers.
1:00:36
I am mostly going through publishing industry bodies so UK SG But also an ASP SSP, STM and just trying to encourage them to talk with me.
1:00:50
one of the challenges for smaller publishers so, for example, I know that there are a lot of small German publishers who are really struggling with counter compliance, because of the cost of audit, which is one of the reasons we've really tried to make the audit simpler, and, therefore, cheaper, while still being rigorous for release 5.1.
1:01:23
OK, are there any more questions here?
1:01:27
Um.
1:01:30
I can see a few more that have come in. Nathan jumped the tag, Should go ahead.
1:01:35
Yeah, So, Laura asks, Can we use cases of these new counter options?
1:01:42
Can we see use cases of these new counter options? Sorry.
1:01:46
So, I think this is the one where I'd really appreciate some clarification.
1:01:51
I'm not sure if you mean you want access to guidance, or says, I mean, examples for each of the awake label item reports that make sense with you. So, we have sample reports in the Code of Practice.
1:02:09
In one of the appendices, I want to say Appendix H So you can get the sample file that I showed you is publicly available on the Code of Practice for anybody who wants it.
1:02:23
Well, the Global Item Report, clauss have been offering one of these for a while, in Release, five format, and I know several other publishers are working on it, because it's not actually going to look any different from the main sample item report. We haven't produced a separate one.
1:02:47
The only difference will be that in the institution name, it will be a report, too, and I quote the world, um, rather than to your institution.
1:03:00
And obviously, therefore, the institution ID will reflect that as well.
1:03:09
All right, so there's another question from Wayne. Are there any plans to capture data about users?
1:03:16
It cattell institutions understand student interactions and feed into learning, learner analytic work around attainment.
1:03:25
So, counter is privacy protective by design.
1:03:30
We never report on usage by individuals, and we never report anything more granular than usage over a full calendar month.
1:03:40
And that is very specifically driven by requests from the cancer community, that it remains very carefully privacy driven.
1:03:53
However, should you really want to go down the hall, I know that some publishers offer extensions, so, there there is accommodation within the Code of Practice to extend the counter reports into sort of custom views.
1:04:15
And it may be possible or some publishers to do that.
1:04:21
It's not something that will come into the Code of Practice MR as a formal request formal requirement.
1:04:37
OK, so we've got another question that is: How can we accurately compare our library's e-book usage in fiscal year 20 23 to the previous year 20 20 to determine whether it has increased or decreased?
1:04:53
And what specific metric should I select to make this comparison ineffectively?
1:04:59
So if you're looking at books, unique, title requests, we'll give you the book level information.
1:05:08
Unique item requests will give you the chapter level information.
1:05:14
So it would depend on how granular you want to be as to whether you want to look at title or item.
1:05:21
But always use the unique and always use the requests, because that's full text, not data.
1:05:29
I don't know what your fiscal year is.
1:05:31
So let's assume that this is a fiscal year that's run September through August.
1:05:38
You would all a counter report that covers the whole period of fiscal year 20, 22 and 2023 because it will give you the breakdown month by month.
1:05:49
So you'll have the reporting period total, but then you'll have each month within that report.
1:05:55
We'll show.
1:05:58
So you can then slice and dice those months, however you please, including by fiscal year.
1:06:04
What I will say is that counter requires that report providers, so whether that's an aggregator, a publisher, or whoever allow, libraries report consumers to get hold of everything in the year to date.
1:06:21
Though that at the moment, we're all we're, we're not quite at the end, at the requirement for September.
1:06:27
No, that would be January through August of this year, plus the full two prior calendar years.
1:06:35
So you need to be able to call everything from 20 22, and 2021, as well as this year to date in one report, So you can then slice and dice those months, however you need.
1:06:52
If it helps, by the way, I am a big fan of a Pivot Table, because that will let you summarize and do all kinds of funky things.
1:07:00
And Excel has some very good on board training on how to use pivots.
1:07:09
That's great. So we have another question from from Laura.
1:07:14
Do you expect any publishers to offer 5.1 report earlier than January 2025?
1:07:22
Some might, as I said, I'm in touch with some publishers who have not previously offered counter and do not currently offer counter reports who are looking to jump straight to 5.1 because they see it as being a more sensible option. The rationalization of the JSON schema and the ...
1:07:47
of some of the stuff around open access has really encouraged bigger OA publishers to consider counter compliance in a way that they haven't previously.
1:08:01
That is an option.
1:08:04
Or, existing compliance providers to start offering 5.1 early, they will need to carry on offering release five until the end date. So you would be able to have both.
1:08:19
Now, I am going to put my hand up and say, I know that in the past, we've required compliance and people have dragged their feet and not met the deadline for it for implementation.
1:08:33
So, while we're saying January of 2025 is the compliance date, yeah, and I want everybody to hit that.
1:08:44
It is possible that some publishers won't be able to, and they will still be offering release five for awhile beyond that date.
1:08:54
As much pressure as you, as librarians can bring to bear, would be helpful, because this is something that requires development time internally, and it's very difficult.
1:09:09
Speaking as as a recovering publisher, it's very difficult to get development time from a publisher's Development Team if you don't have kustom oppression for it.
1:09:21
So if you can put the pressure on, that will help them and help your, your contacts at publishing houses push to get that development time to, to release 5.1 compliance.
1:09:40
That's lovely, I think we've just got one final question.
1:09:45
OK so it says thank you Tasha on my screen is only possible to pull this J one and J two report when at a time, which is more than double the time to pull full J one and J T Reports.
1:10:01
It seems I'm missing something.
1:10:05
So, I would need to know which Publisher you're trying to pull it from, and how.
1:10:12
So, if you, I mean, I can send you my e-mail address and I will happily do that. It's Tasha Dot Melon siphon Cohen, Counter usage dot org.
1:10:27
My recommendation is always to get in touch with the publisher, and there is a contact for every single publisher on the counter Registry. So, if you go to that publisher's page on the Registry.
1:10:39
Um, you'll have a contact there who specializes encounter, but meantime, I will put my e-mail address in the, in the chat.
1:10:52
At least I would, if I could see a way to send it to everybody, so I might ask Vikki to do that for me.
1:10:57
Yeah, I'll do that after the session.
1:11:00
I just would just add one more comment that says thank you, ..., for the information for covering a pace. Which you are covering ..., and that's pretty much, all, the questions are answered now, say, Wham.
1:11:13
Thank you, Tasha, we can hand back hat to Clara X Nathan.
1:11:18
Thank you.
1:11:22
So much Sasha that was really, really informative, so much appreciated. And so we're going to take a break now and we're going to come back at half past to say you got almost 20 minutes. So they can get a little bit of a break from the screen in that time, and we'll see you again at half past. Thank you.
1:12:08
Hi, everyone, Welcome back. I hope everyone had a chance to stretch your legs and Makeup T And so I'm surely going to pass the cheering over to my colleague. But before I do that, I'm delighted to introduce our next speakers. And we have Aaron Ronnie and Amanda McCormick, joining us from the University at Buffalo to talk about cancelation of a big deal. So, over to Erin and Amanda when you're ready. Thank you.
1:12:45
OK, can everyone hear me?
1:12:48
Yes, we can hear. Excellent. All right, so hello. Good afternoon, and thank you for having us, again.
1:12:55
So we're here today to talk about the cancelation of our Science Direct package three years later.
1:13:04
Next slide.
1:13:11
My name is Amanda McCormick. I am a senior assistant librarian here at the University of Buffalo. I worked a lot with the Biological Sciences, chemistry and Physics. My colleague Eric Rally is an Associate Librarian and she's the head of our science and Engineering department and the engineer.
1:13:33
OK, so we have a rather packed agenda for you today so we're probably just going to hop into it and um if you have any questions we're happy to answer them at the end. We're going to go through a brief background of UB SUNY and the prayer deal, then we'll go into an overview of some updated statistics.
1:13:52
Then we will go into how we went about implementing a solution and the impact of that solution on our instruction, and then our future plans as well.
1:14:05
OK, so the State University, New York system, is a comprehensive education system across the entire state of New York.
1:14:14
We have 64 total campuses in the world, over 96,000 decrease a year.
1:14:20
We have four university centers of which Buffalos university center.
1:14:25
We also each have our own library within the SUNY system, but for this particular deal, we contracted together with Elsevier, which is why we mentioned the entire sort of system.
1:14:38
Um the SUNY libraries of course play a major role in supporting the work of the campuses by building wealth and collections to support the research and teaching needs our faculty and our students.
1:14:52
Absolutely.
1:14:56
So here at UB we're home to over 30,000 students pursuing undergraduate and graduate degrees. They have about 20,000 undergrads and graduate students.
1:15:09
The faculty at UB are very active in research and publication the research spending at UP has recently reached $125 million.
1:15:18
We are classified as a Carnegie R one Doctoral University, which means we are a high research public university.
1:15:27
We're one of, I think, three are ones in R I'm actually a veteran.
1:15:33
Next slide, There are a number of our ones in our consortium, actually like this.
1:15:39
OK, so now we'd like to share a brief overview of the previous contract and our subsequent negotiations, so our original contract with Elsevier.
1:15:49
So this is the culture to which we in the SUNY consortium of Libraries and Elsevier was for the entire Science Stretch Library, which cost us about $10 million a year and increasing.
1:16:01
So this was up for renewal in 20 20 about six SUNY R one. So we have 6 6. SUNY are, one institutions, were heavy users of Science Direct. And, of course, this included UP.
1:16:14
And because we're such heavy users of the product, we're also paying the largest share of the product, and again, password for secretly.
1:16:23
So, we negotiated for about a year and a half, and then, after that, Suni announced the cancelation of the big deal.
1:16:31
In about April 28th and in replacement of the big deal, we capture objects for a list of 248 tunnels, which mainly focused on the health sciences.
1:16:44
We're able to keep our back catalog, what we lost, current access to quite a few journals.
1:16:54
OK, so moving into some updated statistics, this is information that we gathered from our data, which was provided by Ops.
1:17:05
Next slide.
1:17:07
All right, so here is a view of our access to the right, so, we start back in 20 19 and we can see the flow upward as you would expect after the cancelation of the contract.
1:17:19
2023 is only a partial year, which is why it's only it's kind of halfway point.
1:17:26
We anticipate that it's going to reach probably the level of 2022, um and hopefully we'll double off at some point.
1:17:34
Next slide.
1:17:37
So, this slide is demonstrating usage at UB over a period of 4.5 years this time.
1:17:45
The blue represents our platform searches in the black is our unique item requests.
1:17:52
So you can see how our platform searches numbers is going down.
1:17:58
Boy, significantly over the years. And, again, there's 2023 numbers and a partial number.
1:18:04
Um.
1:18:08
This raises a few questions for us so, we're not sure where users are going. Are they hitting a paywall and then putting in a request for an item, or they just leave in the website and go to another website to find research.
1:18:21
We just we haven't had it would attract that yet.
1:18:25
Next slide.
1:18:28
So this chart is focused on 2023. It shows access by publication year from January to June of 2023.
1:18:36
So you can see how the heaviest usage here boss think falls in the last 20 years of publication. And then there's a big tail off.
1:18:45
So, again, this is a bit of a concern point for us, as our researchers are heavily using these materials in the past 10 years or so. And we do know that we lost access to quite a few titles.
1:18:58
And finally, this slide demonstrates control versus open access.
1:19:05
So the black is representative of open access articles that have access by users. And it's kind of interesting, because we're seeing a very steady increase. And again, there's 20, 23 numbers on the HRSA approach. So we're curious to see where that ends up.
1:19:24
Again, we don't have an explanation for it.
1:19:26
We're not sure if it's because there's more open access articles on the platform, or if it's because our researchers are more trusting now of the open access material.
1:19:36
But that will be interesting to take a look at in the future as well.
1:19:40
So I'm going to pass it off to Erin to start start our discussion of what we did to try and mitigate some of these changes.
1:19:49
Absolutely. Hopefully you can hear me OK. So, OK. So what do we what do we do from here? We have this information.
1:19:58
What's the next step? If you were part of this last year, we talked about a potential future action or one that we hoped was going to take place. We're sort of in the final negotiations stages of, of a potential solution. And that has since Been Implemented, which is a tool called article Galaxy Scholar. And this was implemented to help mitigate some of those the impacts of that cancelation of the science direct big deal. And I'm going to talk a little bit more about what that means. So first and foremost, what is article? Galaxy Scholar? This is a tool. It's powered by a company known as reprints Desk, if anyone is familiar?
1:20:37
And it's a software solution for academic libraries really to better manage and automate the process of requesting articles.
1:20:46
So, it's a tool and it refers the end users to open access versions but again also allows users the the potential to request that via an interlibrary loan process. We call our interlibrary loan process here at UB delivery plus and we're able to use that tool on the backend to help expedite that request process.
1:21:13
So, what, how did we get to have this particular tool at our disposal? Now, how did we, How did we launch this? Well? We initially became aware of this through a member of our Delivery Services Team here at the University of Buffalo Libraries. And a huge shout out to her. Her name is Nikki Coelho, Quebec, and her team that really helped make this all possible honestly. So, it was a collaborative effort, but without their piece of this, it would have never happened. And so together, Nikki and Amanda and I, and others. I talked about this potential tool. We, we saw a demonstration of it and we pitched an idea for a pilot to our executive team.
1:21:58
And the initial pitch was to really be hyper focused, only focused on select engineering and science faculty only in the range of maybe about 10 to 20 people.
1:22:09
And then also have a hyper focused selection of journal titles, again, around tenney 10 to 20 journal titles. Really matching up with what those specific engineering and science faculty needed. We thought that perhaps a very hyper focused pilot would help get, get some buy in, to test it out, to see if it would work long term.
1:22:33
But thankfully the agreed upon pilot, we've had a lot of great support internally here at the UB libraries, where we decided to go maybe all in, as we like to say. But pretty pretty close where we were able to launch this pilot.
1:22:49
Or all faculty and all graduate students regardless of discipline. And we were able to do that for select journals. But it was much and many more titles in the original 10 to 20 that we thought. In fact, this includes all of the titles that were canceled as part of the Science Direct, Big Deal and more.
1:23:08
So we had X we now have quite a few titles in that list that are available too.
1:23:17
Work with article, Galaxy Scholar. And so we had a soft launch in March of 2023 this year. We did not have any formal announcement because it was a pilot pilot. And as we're determining these initial costs, which we'll talk a little bit more about, but, really, like, we still have to pay per article, along with a subscription fee and an additional cost per article processing charge. And we weren't really sure how well this would go.
1:23:47
So, we wanted to sort of do this soft launch to see how it went. And we've really relied on word of mouth advertising, either in the classroom setting, via e-mails with individual faculty that were interested in this from the get go, or individual faculty conversations in other venues.
1:24:09
And so, the status today is that it is still running. It is very healthy inactive, as we like to say, since it is going very well. And we'll get into some of the statistics about that.
1:24:19
We do have some tentative plans to review at the one-year mark, to see where we're at and hopefully continue it.
1:24:31
So getting into some of that data, so far, the request by month. You can see that since March of 2023, and we launched about halfway through the month, It's not a little bit later. So we have had over 2000 individual requests for items since the launch in March, 2023. And you can see from here, it's been fairly steady. The only real dip after we launched in March was around June, which makes sense, since it was summer, and not as many people on campus, perhaps, and doing, therefore, working on research or projects and the like.
1:25:10
So, it's pretty encouraging to see that it caught on pretty quickly despite, again, no formal announcement about this particular product.
1:25:22
The top 10 requested journals, then, they span across multiple different areas. You can see the even us.
1:25:30
There are some titles from a business perspective, but probably no surprise that it is from a science engineering perspective, and that doesn't include health sciences information, because while Amanda mentioned, we did retain some health science focused journals after canceling the big deal portion of Science Direct. We certainly didn't keep all of them. So we can see that that was still a need of our faculty and of our graduate students, and that's represented here.
1:26:01
In terms of distinct users, while we did say it was graduate students, and faculty that have access, we did have one undergraduate students sneak in here with a single request. And a couple of law, graduate level students, as they're designated differently in our system. But interesting, though, that it is a fairly even split between graduate students and faculty. A lot of this particular product was launched, really, I think, highly because of faculty requests, and need for specific journals, for their research. But, interesting to see that the graduate students have already gravitated towards this product. Perhaps in part, due to in class demonstrations and talking about this with graduate students directly. We don't have data on that. specifically just anecdotal, but it's interesting to see the split at this particular point.
1:26:54
At this point, we thought it might be helpful to actually see the product in action. So, we put together a very short video to show how AGS as we like to refer to it as article. Galaxy Scholar works in real time. So Vickie, if you wouldn't mind then sharing that video. That would be fantastic.
1:27:15
Yeah, no problem. Here it comes.
1:27:31
It's a brief demonstration as to How Article Counts Scholar Works at the University at Buffalo Libraries.
1:27:37
For this demonstration, we'll use Google Scholar, and we'll search for the topic of nanoparticles and the blood brain barrier, since this brings back a lot of results. A searcher might try to narrow their search to more recent information, as I will do in this particular example.
1:27:55
And perhaps, the first item is one that the user would want to read the full text of, so they click on the link to access that full text.
1:28:03
Unfortunately, I can see that the University of Buffalo does not currently subscribe to this content on Science Direct. Now, as a Librarian, and not perhaps as another user, I know that's because of the cancelation of Science Direct back in 20 20.
1:28:19
And this was published in October of 2022, But a user might not know that.
1:28:24
And so we do have the opportunity to have this button within Science Direct to check for the full text.
1:28:31
Clicking on that button, search through the University at Buffalo libraries everything search, which is powered by primo V E.
1:28:39
By clicking on the button, we are then taken to an item record page for the item that we want. But I don't see that it is available online to access, however, I am given an option to check for Request Options.
1:28:51
This takes me further down the item record page where I can learn how to request it.
1:28:56
The first option is a delivery plus article request link. Delivery Plus is the free service of interlibrary loan, and document delivery that we offer our users at the University of Buffalo.
1:29:08
By clicking on this link, I can then request the item that I need. Since the system recognizes me already as I logged in using my credentials for UB.
1:29:19
It recognizes that I am faculty and that I can request this particular item immediately through Article Galaxy Scholar, powered by reprints desk simply by clicking on this Request PDF button. And then I will receive a PDF in my e-mail within seconds. Now, if I was not faculty, if I was an undergraduate student, or if this was a journal that was not covered under our current Access subscription through article, Galaxy Scholar, I would instead be brought to our typical delivery plus request form. Then, I could fill out to still receive this item. But I would have to wait the typical 2 to 3 business days to receive it, as opposed to this instantaneous access, and that's how article Galaxy Scholar work seamlessly at, the University of Buffalo libraries.
1:30:17
Great. Thank you so much, Vicki. Hopefully you can see my screen again. I think so. So, great. Awesome. So yeah. It's just not a quick demonstration. We will also make that particular video. We can make that available to anyone. that has a specific link. So I can make that available after the presentation and share that with Vicki to share out with with people that are attending. But Yeah, it just completely expedites the request process. We can always try or hopefully get the items that people need. This just makes it. instantaneous just to make that abundantly clear.
1:30:52
That it can literally show up in your e-mail within seconds, which is especially helpful for faculty working on grant deadlines. Graduate students may be working on project deadlines. So yeah, so that's a great, it's a great tool that we are very thankful to have.
1:31:09
But moving on, there we go. So what does all this then mean for interaction with faculty and students? Amanda and I, along with our colleagues, are more forward facing and in working with faculty and students on a day-to-day basis in classrooms and research consultations. So, we love all of this data, and sort of the back end of things, But what does that, how does it translate, then, for working directly with faculty and students in the classroom setting?
1:31:41
So, first and foremost, we have, in just a short amount of time, that we've had this pilot have recognized, that we do need additional, in class time to explain and demonstrate article, Galaxy Scholar Services, and how that works, just as you saw in that video. So while it might only take a couple of minutes, we might need additional time to explain, really, the purpose of this, the difference between our traditional delivery plus interlibrary loan services, and why this is important for them, especially, again, if this is in the class. And then, if this is via e-mail with faculty, it can take time screenshots, showing them what to do, just to explain the service.
1:32:21
And along those lines, it can complicate the research a bit. We recognize that we are very happy with this service, and what it provides for our users, but we recognize it does add more clicks, so to speak, to the research process, And that we understand that sometimes, that that can cause some confusion or frustration. And so we're really looking forward to, and hopeful that we can continue to work with our faculty and students here, to explain it.
1:32:50
And hopefully work with reprints Desk to provide feedback from our users to hopefully, you know, streamline the process even more so, if possible.
1:32:58
But ultimately, it does expedite that request process. So it's a tradeoff in that it might, it might lead to some additional complications on the research side. But ultimately, it's a much shorter wait time for those items. It can, again, appear instantaneous because of how automated the process is on the backend for us. And it does save time of our delivery plus that ... staff in terms of looking for those item requests individually.
1:33:28
And now, I'm very briefly going to turn it back over to Amanda, since she's working with a particular group here internally with UV libraries. So I want to turn this back over to her to talk about the next.
1:33:39
Thank you.
1:33:40
Um, so our user Services team here at University, is going to start actual undergraduate testing to see how our undergrads are using our discovery platform or our library dot buffalo dot edu search platform to find materials with the need for the research.
1:34:01
Cause we're not really sure which tools oh, they find most helpful and we're interested in seeing how that is working.
1:34:10
So once we get that baseline set We're hoping to move on to a population such as graduate students and perhaps testing this delivery system against the AGS system to see what they think it is.
1:34:24
Just see if they have any opinions on it and whether they care. They might just be clicking away and don't mind. But we don't know. So that is forthcoming.
1:34:34
We're excited to see what absolutely.
1:34:39
And, that leads us, relate to, you know, where do we go from here? So, It is This has been many years process. And so, at this point especially when we've spoken with all of you at UK ASG you know, you have this point of what's next.
1:34:54
For us, especially now that article Galaxy Scholar is in play, we are going to certainly continue to review usage data not only from AGS. But of course, from additional data that Amanda shared and turn it in terms of turn away is et cetera. So, really continue to review that usage data. And especially with EGS to review, like I said lately around the one year mark, just to see where we're at.
1:35:21
We really want to help.
1:35:23
Amanda and I feel very strongly about understanding the barriers that faculty and students face and then communicating those barriers internally to our colleagues within the libraries that might not have as much, or any face-to-face time with faculty and students.
1:35:40
Just to keep those lines of communication open, to continually investigate solutions to, to help them. Since that is why we're all here At the end of the day, it was those communications and sharing of information that led, Amanda and I to become aware of ... is a product and how we were all able to come together collaboratively to lobby that. We, that we, that we gain access to this particular tool for our users.
1:36:08
And of course, educating faculty and students. I mean that alone is always part of our job, but especially now we find the need to educate them in the sciences and engineering especially although of course Amanda and I may be biased since those are our areas of expertise here at UB libraries, but to educate them on open access. And we would certainly do that in collaboration with our scholarly communications team within the libraries.
1:36:35
So, all of that to say, you know, we're gonna keep looking at this. And so, it's been an exciting process and we are excited that we have AGS and hopeful for additional tools and resources to come. But we'd like to just say thank you very much. We do have our information here and how to get in touch if you so choose. So, hopefully, this can be shared out to afterwards if need be. But ultimately, we would be very happy to answer any questions if there are now and we'd also really like to know to especially if there aren't initial questions. If anyone else attending is using AGS or some sort of similar product at their own institutions We'd love to keep the conversation going because we found it really a really interesting process ultimately.
1:37:19
But thanks again.
1:37:28
I mean, in a band that was really interesting, quite a few things left out from that.
1:37:33
Of course, been booked with some question.
1:37:37
And the first question, um, Could you talk about the main advantage of using NGS? But not the future?
1:37:51
Yeah, that's a good question.
1:37:54
Amanda, I don't mean to cut you off, so if you have something to share, I'll say, I'm not as familiar with other tools, and especially, because I think, at least I view, in my role as being more of a liaison librarian, a subject librarian, working directly with faculty and students. I haven't had the experience to work with Lean Library myself, But I know perhaps some of our other colleagues within the libraries are certainly aware of it. So, Amanda, I didn't Again, I didn't mean to cut you off, if you had something to say. Yeah, I mean, I would agree with that.
1:38:22
Library can get you things seconds, as well. That might be something we'll take a look at the AGS literally.
1:38:30
In the time it takes you to click into your e-mail.
1:38:32
The doc Right and I will say that we've been working with reprints Desk which of course, you know, powers AGS for many years. And we have a wonderful relationship. And that was another main factor in in in selecting EGS. It's a tool to pilot so but we'd love to talk more about that. And if you have additional questions we could certainly try to put you in touch with the right people here at UB libraries if you have more questions on that.
1:38:59
So, for that, and even not that one.
1:39:03
How, I guess, for prescription, but known to the transaction cost, is that correct?
1:39:13
So, if, I believe it is an annual subscription, we still pay per article as if we would, as we would most likely anyway, if getting a standard delivery plus an interlibrary loan request, through our we have a traditional form that can be used. And, we would, again, likely pay for those anyway. And, I believe there might be a small surcharge on top of that, um, per item. We may not have that because of the level of things we are purchasing.
1:39:43
I honestly I'm not quite sure of the specifics, but I know that the AGS Frequently Asked Questions website does mention a a per item a processing fee. So that could could exist depending on the the institution in question.
1:40:01
And somebody else, how to the band width book to appear on the page.
1:40:11
Oh, So, on the Science Direct page, with the banner? Yeah. So, we are very fortunate with the team that we have here. And then the relationships we have with all of the various vendors that we use that we are able to insert. Buttons into like if we use web of Science or Engineering Village is certain databases that allow it to connect back to our platform. Which is what we call the everything search on the library's website. But that is powered by primo V So all of the SUNY libraries work work with Primo V E and so. So that is how that's all. That's how it all works. I'm sure there's a lot more technical details that I'm not as familiar with. Amanda, do you have anything else to share on that side?
1:41:00
I'm sorry, I didn't mean to answer. I mean, honestly, on my side, it's just magic. I don't know. I don't know how it gets there. I'm just happy.
1:41:09
Yes OK, that's great.
1:41:13
Another kingdom retired come you're left with no ATF equation of the console.
1:41:22
Dream Country, subscribe to some of these based on volume of requests.
1:41:28
Can you give commodity the cost involved?
1:41:32
Sure, so, at least in terms of subscribing to other, especially science direct titles or any of the titles that we currently have, access and article, Galaxy Scholar, that is a big thing that we keep pushing to to faculty to students. That we, again, when I say, I'm like, I recognize that there's a lot of clicks, but we, we really want you to go in through this route. If you can. Because not only will you get the item you need, instantaneously, we get all of this data. And then, like I said, likely around the one-year mark, perhaps, a little bit sooner. We'll be looking at all of that to, then, in comparison with the annual cost of individual titles, you know which ones are being requested. The most that top 10 journalists, that I had shared is one of the pieces of data. We'll look at those likely others, with the cost to say, OK, this makes it much more economic sense. To just subscribe, we'll add that to our new subscription list, and then continue to review that data going forward.
1:42:30
Because if the usage data, then beyond that, you know, isn't isn't great, then we can make additional changes in the future.
1:42:38
In terms of the overall cost, unfortunately, we can't share that over out currently, just because it isn't a pilot phase. So, we're hopeful that, again, especially once the pilot has completed, that, we are able to share out some more information on cost, and then to Amanda, don't miss anything.
1:42:57
Was there anything else that The only yeah. The only other wrinkle I would add to that is that this contract is a consortium cutthroat, as well.
1:43:05
Yeah, so, I'm not certain about the terms of the entire contract about adding different titles by the way to get agreement.
1:43:14
Different SUNY's or not, but that's just another wrinkle that Renegotiation, right for Science Direct are 200 and some titles are Sunni Deal, but we are able to add additional titles individually by Individual institution. As needed. So I know, like, I believe Binghamton and Stony Brook, or two of the other university centers. They can also add titles, and they think they have, if need be.
1:43:41
OK, that's great. Thank you, I'll now hand you over to Emma. Thank you very much.
1:43:46
Thank you Amanda and Erin, for this very comprehensive presentation, and it's been very, very interesting. Thank you.
1:43:55
And so hello, my name is Emma Nolan and this afternoon I will fill in for Clara. I work at Miami University and I'm a member of the KSDE Education and Events subcommittee. Our next speaker is John Lennon. Joining us from j-stor. John will talk about usage data, discovering of e-books and search terms.
1:44:22
So I will hand over to you, John, if you're ready.
1:44:28
Yeah, let me myself set up on my webcam. Can you see me OK?
1:44:34
Yes.
1:44:37
All right. Let me get my select the right screen.
1:44:44
Perfect. They've come up now.
1:44:46
Perfect, thank you, Sorry about that.
1:44:48
I had it on Google, not on PowerPoint.
1:44:51
Great, OK, well, good afternoon.
1:44:54
Good morning, good evening, depending on where you're at, And I appreciate the opportunity to be here, and talk to all of you, and some great presentations.
1:45:03
I learned a lot already today, just from all the amazing things that people are doing with data across our industry.
1:45:11
And I was asked to talk about some of the usage that an organization like j-stor would be using to help make business decisions and how we manage and track that, with those business decisions that we make. We're a not for-profit organization.
1:45:30
You want to make sure that any investments in content and information you're making available is measured and done in the right way, and provides a good service back to the academic institutions who are supporting j-stor and the publishers who are making their content available.
1:45:48
So, I'm going to talk a little bit about some ways of creating businesses, and some ways that we monitor and track usage, and how that impacts some of the decisions we make as an organization.
1:46:01
So, I mentioned already, you know, j-stor, as part of this occurs, and not for-profit organization, we have many facets of things that we make available in open access to track usage.
1:46:13
The SNR is research component of our organization. So, publishes open access research. We use a lot of that data and information to to help us understand some of the needs and challenges, and try to help and work to support those, create grants, to, try to help find better solutions out there in the community.
1:46:33
For the agenda, I'm gonna cover and look at some data that we used to develop a new business model called Path to Open, which is an open access book model.
1:46:43
I'll talk a little bit about some of that data help you kinda see, like, oh, I would j-stor's infrastructure would be something that university presses would see a value in. What would benefit does that provide to to libraries or not?
1:46:57
And we'll look at the data to kind of help answer some of those questions.
1:47:01
We'll look at how data is used to help do curation, title selection content, on what actually would get published in a program like that.
1:47:09
We'll look at some areas of discovery, and how that's different across the world. So how are users engaging with different types of content? How did they discover it?
1:47:19
And then we'll look at, once, they actually do discover and get onto that content, whether it's open access or license.
1:47:26
What did they do more with that content, when they're on a platform and how does that data and understanding of that change the way some platform developments occurred to really make sure we provide a good user experience on the platform?
1:47:40
This is just something, I'm not gonna go through the salon.
1:47:43
I just, I like it James Showmen put this together over at ACLS, and this was just looking at, Hey, there's different needs out there, right, that between scholars and publishers and work in the University presses and they want to publish, they need to get promoted. They want to see broad access to content.
1:48:03
Libraries want a super good return on investment.
1:48:06
They want to be able to manage things in the right way, just like we heard before and make it accessible and easy to get to for their users, And so there's, there's problems and there's needs out there, um, and so you want to capture those needs, right? To say, OK?
1:48:20
So what we understand is out in the industry and out in the market, whether it's a scholar, whether it is an author, head, or scholar, whether that's a press, Whether that's a library, whether that's just a user out there in the world somewhere wants to access some of this content, but they're not part of an affiliated University, easily get access to it.
1:48:43
Um, so we want to state what those challenges are.
1:48:47
And so it's always good to document that, right? So we kind of say, hey, this is how we understand the challenges out there, between for the libraries, for the press's authors and readers.
1:48:58
And then we start looking at some data.
1:49:01
And we go, do we think that in this case, for j-stor, do we think that we provide a good solution?
1:49:09
We come up with a good solution to help with the challenges that are being brought to us by the press's and the libraries.
1:49:16
And so we started looking at data, and this was in specific with path to open with something for Open Access e-books.
1:49:25
So we looked at open access e-book usage, in 20 22.
1:49:29
We look at about 9000 open access books on j-stor accounted for 11 million item requests. Alright, we heard earlier from counters. So I'm talking about uses, but I'll be making references to item requests here. now, and sometimes, I'll move away from that.
1:49:46
In this case, we saw about half of our usage in 20 22 for e-book content was coming from 9000 Open Access E-books, compared to 120,000 e-books that have been purchased or made available to purchase on the j-stor platform. So we're like, Wow, OK, open Access e-book content gets a lot of usage, much smaller number of titles, a lot more usage.
1:50:09
And then we look at, well, what does that usage look like?
1:50:12
Um, when we compare that, um, on a per book usage and we can see that open access books get significantly more usage, on average than what a licensed book would get.
1:50:24
And then we look at, well, can we get to a broader, global reach if something's open access, and we can see we get to over 14,000 institutions with an open access book, compared to only about 1800, when you make a book available, just for sale.
1:50:43
So then, then we started to look at this to say, OK, but what we're talking about here, too, and what's being proposed to us, is that there, there's a period of time that the press's and the authors want to have before their books become open access. So what happens when we start with something that's licensed, and then moved to open access? Can we expect to be able to see a big impact of that once it is converted?
1:51:10
So then, we started looking at data about a thousand titles that were on the j-stor platform, that were just once available for sale.
1:51:19
They weren't available open access only if a library was to purchase these books through any kind of acquisition model that might be available.
1:51:27
Over time, we looked at about a seven year period.
1:51:30
Those books converted to open access, so we looked at usage from kinda going back about, in some cases, it could be seven years. We looked at the usage of these books prior to open access.
1:51:42
And looked at a year or two post open access, and we can see, on average, when a book converted to open access, the usage of that book increased 5500% didn't promote it, It just became available and accessible.
1:51:57
And we'll talk a little bit about why that's important, where that book is available. Not just that it's open, but that's it, a place that people find and discover it.
1:52:05
And then we found that the number of countries significantly increased of those countries that had users engaging with open access e-book content.
1:52:14
And we found that the usage of this content became significantly higher when we looked at, well, how much usage does an institution on average get for an e-book content.
1:52:24
And it went from about 101 uses of licensed books to about 2600 for those books, once they were open access.
1:52:32
Then we wanted to look at here, If the importance of this from a mission perspective is to get a global reach by making content open access, do we get a global reach across the world?
1:52:44
And can that information be shared to publishers, into libraries who might be supporting initiatives and programs?
1:52:49
And we want to, obviously make that information and usage available for them, so they can understand the impact of what they're supporting and access in an investing into. So we look at this content across each country.
1:53:02
So this is breaking a small subset of that.
1:53:05
Those thousand books, overall, I just took a smaller sub sample of about 336 titles across a small set of publishers, just to look in some more detail. What happens for a particular publishers and content when licensed books are made, open access? And how can they understand that? And how can libraries understand that a little bit more to? So we look at it. And you can see here.
1:53:28
there are countries when the same books were available for sale in countries like the Philippines, Brazil, Austria, Vietnam, Spain, Malaysia, South Africa, very little usage of these books when they are available for sale.
1:53:45
Those same books significantly increased in usage, same titles to the same institutions and the same users in the same countries.
1:53:54
Within a year, to, two years, after they were made open access, they went from not being discovered, and used at all to see insignificant usage. And some of the highest usage overall in countries, Because the books were available to them and to their users.
1:54:06
So understanding that makes it feel like, OK, it makes sense to come to a solution here.
1:54:11
Like, we can look at data and we can see the impact of the Open Access Books from the press's, who want their content to be open access.
1:54:18
And we can see that this does have a big impact to support our mission mission of the libraries in the press's.
1:54:24
So, let's put a solution together, and then we come up with a model that aligns to what the needs and supports are for the press's.
1:54:33
What we hear about are the challenges for the libraries with a goal to get more content, to become open access.
1:54:40
That would not be open access, Otherwise, In creating a business model around it, with data and metrics, to be able to provide to the publishers and libraries, to track what you're supporting and investing into. Are you getting the return on that investment back based on the measurement of usage and some other metrics that we've put in place to validate the program.
1:55:01
Then we look at this a little bit further, and we start to say, OK, so we're gonna get a lot of books that come in here.
1:55:08
How do we know that the right books get published that provide the right demand for what the users are looking for On j-stor and what libraries who are participating in the programs users, are looking for?
1:55:21
So we start to track the usage data of open, and license the book content.
1:55:28
And we also look at what happens to those license books that converted to open access I mentioned earlier, And where are those disciplines that have the highest level of usage?
1:55:38
So within j-stor discoverability of the e-book content we publish What are those subject areas that users are really looking for content in, and have that be a criteria and a measurement that we use about what actually gets published within a program.
1:55:53
Then we go a little bit further, and we look at, Well, what are the search terms that users are putting onto the j-stor platform when they're looking for content across humanities, and social sciences, or even in the sciences.
1:56:05
And then we start to look at, these is key search terms.
1:56:09
And we can see, I look, we look at this per quarter, We look at it year to date.
1:56:12
So we start to see our search terms shifting and changing our users at academic institutions, looking forward and trying to engage a new content, and scholarship change, or things are trying to search change.
1:56:25
And we look at the search rankings, and we compare that to usage rankings. Meaning, then they did. These are top searches. But are they finding content on j-stor?
1:56:36
And what does that mean? Does it mean we're not getting them to the right content?
1:56:39
Whether it's through relevancy or other things, we'll look at a little bit, Or is it simply the content isn't there?
1:56:44
We haven't published enough content that really surfaces to what those demands are of what users are looking for on the platform.
1:56:51
So then we take some of the search terms, then we can start matching that against book descriptions and content that's coming out and say, Are these new books and new content that's getting published, supporting what the search terms and engagement are of users?
1:57:06
So instead of not getting search results to some of the key topics, they're searching enter, Key search terms, they're putting onto the platform. We can better connect them to content, so they get a better overall experience, and have better our usage and engagement on scholarly content.
1:57:24
Then we want to look at two.
1:57:26
There's a lot of content right onto j-stor that we've published.
1:57:30
And so, we want to be able to start looking at this, to say, well, how are they finding it?
1:57:34
And discovering it, because we have to have relationships with an academic site, could be, in many cases, related to the marc records, that, within an academic site, whether they have a built in Discovery service, or within their own search, across their catalog, do we provide the right catalog?
1:57:51
Do we have the right Relationships? So for us, we feel it's important.
1:57:55
Partnering with OCLC, even with open e-book content, that those open e-books are part of the catalog that libraries can easily select and make available because there's still traffic and usage that gets driven.
1:58:07
Especially as we can see through books in particular, that that that providing that catalog and that information help support and increase the discoverability of the books, that libraries are paying for or open access books, that libraries may make part of their catalog to be more discoverable.
1:58:24
Then there are different things between content types that open access journals get a lot more usage on Google.
1:58:31
Then, what we see for license books, which has very little discoverability from Google, and most of the license book content, is from a discoverability on the j-stor platform.
1:58:42
That's how they find the license e-book content. They're not getting it from Google.
1:58:47
So we look at this to understand the different content types and how that content is used.
1:58:53
And this is information that we can provide, both to publishers, to understand how their content is being used and discovered, and also to libraries within the usage data and information we provide them, so they can know, with investments, they make a discovery services, or the way that they make content available.
1:59:09
How is this content being discovered at your institution?
1:59:13
And then we look at this globally, so I want to make decisions around.
1:59:18
There are parts of the world where there might be a lot more reliance on Google, a lot less towards Discovery service. We can see, in most cases, Discovery Services, a very small percentage of how content gets used and discovered on j-stor.
1:59:34
Most of that is coming from Google, followed by direct on j-stor, but it changes by countries, so we want to understand that. We look at Africa, a highest percentage of where content's discovered from Google.
1:59:47
So we want to know we know that Google is an important partner for us, and we want to work closely with them around ensuring that they have our content indexed and made available, and we track that usage daily to see, like, has something changed? Is it broken? Do we need to make sure our content continues to be discovered so that way, users and how they find that content can still find that content.
2:00:10
And then we look at this to say, OK, we're going to start making some decisions that more and more content on j-stor is going to become more freely available.
2:00:21
So, this goes far back.
2:00:23
And we're tracking percentages from the year prior, so I know it doesn't directly align here, but there were business decisions we made.
2:00:31
In 20 11, we made early journal content.
2:00:34
This was the, like, when we look at this firm, United States, it was like, pre 1927 around for copyright, and in an international, it comes up to close to about 19 hundreds.
2:00:48
And we started to make that content freely available.
2:00:51
And then we start to see that more of the content on j-stor, which is the line, here, and sorry, it's cut off, is what's freely available to all users around the world. And this is what's just available if you license or pay for content.
2:01:06
So our goal is to get more and more of the content on j-stor freely available to users.
2:01:11
So we can see now we're over.
2:01:13
In 20 23, we've now exceeded over 18%.
2:01:16
We want to keep increasing this every year that when someone discovers and fines content, they can get to that content there, they're able to access that, because more and more business decisions we're making, and more and more content we're making in an Open Access Environment.
2:01:33
And this is just a quick thing to say, we create health metrics, and we review this every week.
2:01:39
They say, how are we doing, week over week, month, over month, year, over year, around all the different types of content, between things that are free or licensed.
2:01:51
How does it change between item request, PDF downloads, or item views? So if something drastically changes, then we know that some something broke, or that maybe something changed within an algorithm or something within the platform, or discoverability, or maybe we're not seeing things come in through Google the way we did.
2:02:10
So we monitor this all the time to help us make business decisions that we're always providing high usage and discoverability of the content to users who want to access this on j-stor.
2:02:22
And then there's metrics that just simply, I'm gonna go through a couple of slides here.
2:02:26
And over time, of about 4 or 5 more minutes, this is just looking at there, things like research reports.
2:02:34
These are only available through licensed thematic collections. Thematic collections on j-stor were things like Sustainability, or Security Studies, a small number of journals that were part of a particular subject area.
2:02:48
And these research reports were being made available as open access from a Research institute, um, but then they're only made available through j-stor at the time.
2:02:58
If they though they meeting the institution paid for a thematic collection, then the research reports would be available.
2:03:07
What we heard from users and Scholars was, there is a lot of value in research reports, but their institutions were not licensing these collections.
2:03:15
So, we made a decision in January that in February of 2020, and we went to each one of the research institutes, and showed them the data, and talked about the impact we think that these research reports can have in support of scholarship if we made them open access and freely available.
2:03:33
So, we change our license agreements, made a decision to make these book, these research reports available to any user. And you can see the month that they became open access in February 2020. Immediately, open access usage increased, and that usage has continued to increase on, on average, each year at six to 700,000 item requests a month.
2:03:55
From where, prior to that, we were seeing 20, 30,000 item requests. When it was behind a paywall Oswego, we were able to make a decision, make more content available, track it, and know that that provided a good, strong value back to users.
2:04:08
And, again, like we saw before, understand how that is impacting globally.
2:04:14
Then then we look at content.
2:04:17
Does it make sense to put anything on our homepage?
2:04:20
And we have a carousel and we will have particular topics that does it make sense to surface open content or make content that's open available Then through the homepage, Will that make it more discoverable to users, come on the homepage to discover content at all as individually ....
2:04:37
And this is just an example of now we have immigration as a topic that we surface across articles and research reports, and images, and primary source material.
2:04:48
And then we track it to say, like, well, that just, does that, do anything for content.
2:04:53
So we can see this is looking at content before it was made available on the carousel.
2:04:57
Really small usage across the board, as soon as it goes on the carousel increase of usage on a daily basis.
2:05:05
So we go, OK, so that that carousel in displaying content in this topic area makes sense because users are finding it.
2:05:13
The bottom one is looking at what happened to that content that was getting good usage.
2:05:17
Once we removed it from the carousel and replaced it with another topic area and other content, and that usage drops so we understand the impact of discoverability depending on where you make particular types of content available.
2:05:32
Now, the last thing, I'll wrap up here for some questions, and this gets a little bit, a detail, but it's understanding then the actual users.
2:05:42
There's obviously you have a platform and you have all the different functionalities within the platform.
2:05:47
Are those helping users engaging and finding the relevant content or not?
2:05:53
And so in this case, we look at things you. You come to like the page here on the search results.
2:05:58
And We aim to find a good distribution of usage across all types of content. So do we provide good methods for building a good query: Itinerary tribals, relevancy rankings, evaluation tools. So our users engaging on any part of this or not, they come to a search result, they look at this content.
2:06:17
Or they look at the page. Here, They don't engage with these tools at all. And they move on.
2:06:22
So we want to track that tonight.
2:06:23
We have to make changes to make sure that users are finding the thing that they're actually looking for, Then, actually, they might find content.
2:06:32
But what we find is that users, really, once they find a good source, they want to explore that source a little bit further. They want to look for things that are relevant to that particular source, because they started to engage with it.
2:06:47
So then we started to understand, and look at that, and user behavior, and the way they're working around the content to go, OK, so if we make other relevant types of content more available, or we pull in what other users similar to those areas are engaging with, and we surface that content, does that help users find more relevant content and information, And what are the tools that do that? So we track things like recommenders, and build these tools and reference links.
2:07:12
And then we see, or we don't that these are actually increasing and improving the discoverability of other relevant content.
2:07:20
And then lastly, we saw earlier there's a lot of discoverability of content outside of j-stor.
2:07:29
Um, and within j-stor itself, users will primarily run a search more so than Browse about 40% of usage comes from a search run on j-stor.
2:07:40
But when somebody comes outside of just outside of j-stor, whether it's Google, or from an academic side, only about 10% of those users are actually running a search. They're finding one piece of content that they might have found is relevant from somewhere else, and then they might just be grabbing that and moving on. They're not understanding, or knowing that there's more they can engage with on the content.
2:08:03
So we start to track where they're coming from.
2:08:06
Then how can we make it easier for them to actually say, Hey, there's other information that is similar to this. And there could be a search that they can easily run to find other relevant results and information of whatever that article or book chapter may have been that got them to j-stor to begin with.
2:08:25
So we monitor and track that usage data and percentages to see if we're helping users find, and get to more relevant content over that time.
2:08:34
So I'm going to wrap up there, We can see if there's any questions.
2:08:39
And, again, things that I've shared in the data that's here, this is information we can be providing to academic institutions around discovery and around detailed information about engagement of users within their institution.
2:08:53
Or, if you're a supporter and investing into some initiatives, what impact is that having globally?
2:08:59
And that's information both to our presses who are partners with the content in the academic library supporting us. These are things that we can support and provide over to you.
2:09:18
Thank you for that, Joan, from my question to a liquid.
2:09:24
Have a couple more one-on-one, correctly. What you're ultimately expected, we want an e-book new inquiry when there were converted to open up?
2:09:38
No, that's a good question.
2:09:40
I think that one of the areas that we found, in particular, was the books, where we're not, Especially globally, that's where you see some of the biggest increase. Globally.
2:09:56
There were users that are part of academic institutions that are either discovering content on j-stor or Google. And now, these groups immediately become available to them that were not there before when they were licensed, because he didn't surface through the same Discovery channels.
2:10:11
And then those users started to engage with that content as soon as it was available. And so we see immediate spike with that content when it's open.
2:10:19
And then you have a lot of secondary school students or users that are not part of an affiliated academic institution that would love to get access to scholarly content, but it's not available to them.
2:10:31
So they find that's available to them in the places where they're discovering it. And immediately that leads to an increase of usage. And that's what we saw with these license to open books. And it changes the way we think that, oh, there's a licensed book at you, tried to sell a certain number of copies. And then it ends.
2:10:47
But there's a whole new life and value to that when you make it available to users around the world, and that's kinda then becomes a big driver.
2:11:02
Prefer, just covered up your question.
2:11:09
No, more to, say.
2:11:13
Sure.
2:11:16
Um, OK, perhaps one more quick. Break.
2:11:21
Um.
2:11:23
Why aren't there more open access feature from Google as a referral from the large bank?
2:11:31
Yeah, the, the primary reason for that is, is with Google Scholar, and the emphasis it puts within journal content.
2:11:39
So we see a big discoverability of content coming from Google Scholar, where journal content is going to surface more, and that's where users feel a sense of confidence in.
2:11:51
Go into Google Scholar to look for scholarly content on the platform.
2:11:57
The question can come back over to ..., and Becky will send to you by e-mail. Tonight, thank you.
2:12:09
You, John, for this interesting talk, and time is really flying by quite fast, and it's now time for a 10 minute break. So, please have a tea coffee, stretch her leg, and be back here and 20 to 4.
2:12:26
So, see you in a couple of minutes again.
2:12:33
So, welcome back from the break and our next speakers are Julie Baldwyn and Pull Kevin joining us from University of Nottingham, Julie and Paul will talk about transformative agreements getting as much value for the researchers in relations to budgets.
2:12:54
Over to you, Julie and Paul.
2:13:06
OK, hello, hi everyone, Can you see the slides?
2:13:13
Yes, yep, perfect.
2:13:16
Oh, I've got giant box of myself. Let's get rid of that. OK, yeah, hi everyone. So myself and Paul here today from the University of Nottingham and we're going to be talking to you today about how we fit mashing read and publish agreements at the University of Nottingham.
2:13:38
Just say that I'm a research librarian in the research support team in the library. And Paul is Senior Librarian for Resource Acquisitions within the Acquisitions Team.
2:13:49
So we worked together on these.
2:13:52
So, for anyone who isn't overly familiar with transformative agreements, they are essentially contracts and negotiated between institutions and publishers looking to transform the business model that underlies a scholarly publishing, moving it towards a more open Access model. So it's shifting further away from the sort of subscription only model.
2:14:20
And these agreements cover by fi, subscription payments, IE the Read Elements, and the article processing charges, as in the publish elements.
2:14:28
And in the UK, negotiations for these deals are led by just collections, and they act on behalf of the higher education institutions, and these are the deals, primarily, that we look at, as an institution, not the ones that have been negotiated by Cesc.
2:14:49
OK, say, hello, everyone.
2:14:51
Cast your mind back. So this is casting them on back to 20 21, 22, which is when we first did this presentation.
2:14:59
So second round, and we're going to talk about some of the things we've learned disappear along, But just some sort of key, key information, which is kind of useful, that say, we fund, we found these agreements primarily from the scripts subscriptions budget. We're going to talk a little bit about this, some funding. So an approximate sort of subscriptions, budget, about five point two million, which is like significant, but not in comparison to some of the presentations we've had this afternoon.
2:15:28
We currently have, um, 27 at that point 27 live TAs anteroom reviews. That gives an idea of how many were kind of dealing with at any one time.
2:15:43
I think one of the things that's going to be a theme of our presentation is about how we develop this as we go along. But again, we're managing kind of like multiple, so TAs at this point. So I'll hand over to Julie.
2:15:57
Yes, so, as we say, this is sort of looking back where we were in 20 21 to 22, So at the time we had, a fair, few soft looking. at this, we had three staff and resource acquisitions, eight members of stuff from the research support team, and two members, from our research innovation department within the university. So quite a lot of resource, but quite a lot of TAs, to, to look after. So and quite a lot of large amount of money that's being spent. And again, it's really, too.
2:16:32
Support, you know, our lodge, institutional, teaching, and research aims. As a sort of a proxy for sort of research output size, our pool of wrath.
2:16:46
Outputs that we could pick from, for Raph was around 30,000. And the number of eligible staff that we submitted was 18 hundreds.
2:16:56
So quite a quite sizable portion of research that we're trying to support with these agreements, can say, try and keep taze, try and keep those things in mind as we go forward. So, one of the things, the reason why, the reason for our presentation.
2:17:15
The reason why we have developed this approach, we found ourselves, that is members of the research support team, members of the recent acquisitions team, increasingly having to kind of informally collaborate working on these agreements. Because one of the realizations that we came to was that there were staff on from what would be the sort of traditional content type assessment that we would have done within resource acquisitions. So that would have been things like, you know, our faith, many indicators would have been things like cost per use, it would have a year on year cost increases, it would have been kinda indicates again to Cancer indicates, it's all those things that we've talked about self tonight, and I realized in particular that I didn't know enough about how to assess the publish element.
2:18:05
So put together scaping statements for a freedom, published grape per se, as part of this kind of informal collaboration, that we'd had started working closely with Julie and Julie's colleagues. And and realized that we could pull our expertise. And the scoping study really set out what we kind of approached in terms of what we're going to do.
2:18:28
Say things like, for example, a monthly meeting where we were discussing publish auctions, disseminating the information around the reading publish data. So, again, we didn't have access in order to talk to our academics, and researchers talking about those five many indicators, How are we going to assess these deals? And also, the kind of responses and things for Jess can vary the demands of coming in, and we also acquire usually the final decision making as well. So we're able to kind of make decisions around what games to take on now.
2:19:01
I think that kind of sums up, that you can see it there. I'm finding it challenging to review and share feedback in a timely manner, though, my exact words and use the complexity of the day. A little short timescales for feedback core base the bit, which I would kind of say a dancing members need to attend every meeting. That might be something which is relevant around a particular deal which needs to be shattered reviewed and if there's no deals, we can skip the meeting for them. And so we've not skipped A missing in all of the time that we've been doing read and publish from pretty much 20 20 onwards. So, yeah, it has taken up quite a large amount of our time, and our effort.
2:19:36
And the final thing that I just pay attention on this one is where it says that there's a strand around managing funding, but we think it's a high level, strategic conversation outside of the deals. What we mean by that is the ongoing conversation within the university, around how strategic research money is spent on why that's invested. I'm really we have focused group on kind of disagreements and managing it from within budgets. So, I think that kind of gives you an idea of how it came together.
2:20:09
Yes, so in terms of how we actually pull together from different teams, who would, who would be sitting on the group?
2:20:18
An important sort of point Fie inverse if Nottingham is very much on the functional end of the library, sort of service model so we don't have sort of subject teams or, sort of, area is the sort of cross library. It's very much everyone has an individual specialism.
2:20:41
So in order to bring together a group, looking at something that crosses different functions, we had to really work out how to work together as as, as a group, so we were sort of pooling expertise from Paul's team. So, that's within the, the research, resource acquisition teams, the library who have responsibilities around subscriptions, budgets, purchasing, and looking after the resources, and reviewing, and having that idea of value for money.
2:21:14
And how about that can be best made use of. And then, colleagues from my team, the research support team, where our expertise lies in sort of open access fair, helping researchers with that publishing and stunning funding requirements, and approvals, flip the block, grant, funding, and dashboards, et cetera.
2:21:40
But we also have a couple of members who don't regularly attend every meeting, but they are a key partner, because they are the people who have budgetary oversight for the block Grant. So that's our colleagues in research and innovation.
2:22:00
And they support us where, where things overlap with, with the block grant. So for instance, the recharging, which we'll talk a little bit about later. Then we were aware that the group as a whole was saying within a sort of a wider ecosystem, and why to structure the University of Groups with being mindful of all the groups that we feed in turn work with.
2:22:25
So our Libraries Working, Group for Open Research, haa University, Open Research Group, different faculty research Bolts, and then sort of other specialist groups, such as our copyright working group.
2:22:41
And then when we came to start thinking about how we actually going to start reviewing some of these, these deals, and to be honest, these principles have pretty much carried us through to, now, I think I think we're pretty much still approaching these, and in a very similar way, but sort of high level questions.
2:23:01
We ask ourselves, where can kinda TA benefit the greatest number of researchers, and authors giving, you know, opportunities across the board to publish. And specifically, we're rarely conscious of not to move the barriers of access onto the virus for publishing.
2:23:20
So ways of keeping a critical eye on eligibility for fatigue is to make sure we're not creating unequal publishing tos, if we can help it.
2:23:34
Of course, we wanted to make sure we are complying with our funders, our UK Ryan ref, open access requirements, and also the sort of underlying principles that a lot of funders are trying to move towards.
2:23:50
So things like treatment of rights', retention, etcetera.
2:23:55
But at the end of the day, and again, as Paul says, we've never missed a meeting, this creates a lot of work. We all have very busy jobs. So often one went when we review and thinking about this.
2:24:11
It's sometimes a balance of sort of being principled and pragmatic. So, if we're looking at, is something truly transitional is really pushing the boundaries or is it better, Is it good enough for now, is it better than what we had before.
2:24:24
And, again, with having different people on the Great, it's really, um, it really helps sort of have have some of those conversations.
2:24:36
Yeah, absolutely, I agree with what you're saying, I think the pragmatism, especially for the way to do it themselves. I think you have to take a pragmatic approach to these tales. Say just again looking at the kind of information that I would look at and a member of my team would look at in terms it's read proportions.
2:24:55
So, again, is the total cost eyesight doing that both year on year for the full term of the agreement, which I think gives you the truest indication as to how much things lachey cost you one of the quirks.
2:25:13
These agreements is that thanks to HMRC, the read component and his VAT exempt and the published component is not the OTA exempt. So that causes lots and lots of headaches when you're trying to work out how to establish the value of the tail, but it also can cause problems with finance and various other things. We have to have conversations around how these deals work, not traditional deals. I would look for things like, kinda license perspective. I would look for an annual opt out. In case actually, we did find things are too costly. We would look for things like read only option. So, again, you know, publish option there. In terms of content, we'd look to expand content. We look to ensure that it's backfired access, and any license permissions, and restrictions. And that's particularly important for us because we have attempts is in China and Malaysia.
2:26:05
And we try to extend access for them, as well as much as possible. So again, just to give you an idea of what kind of restrictions, we're talking about that.
2:26:20
And on the publish side, we would be looking at the publishing levels of UN Office working out how many, how many authors have been historically publishing in these venues, also taking account of the sort of author requirements.
2:26:41
And making sure as we said that they can meet any requirements that subject to, and looking at the different sort of figures in terms of APCs. and if there are any caps, All sorts of additional charges. So making sure on the publish side that the figures add up. And, say, here, we have constant, a consultation feedback cycle. Are constant height consultation feedback butterfly effectively, which you can see kind of like the work moving in and out across the groups. And this is really just to give you an idea of what actually reviewing these involve. So, you'll receive documents from jeske. You'll get a kind of license agreement of proposal, will do the basic analysis, the publishing data, the cost and the content, will compare those and year on year, if we possibly can go to the group to review.
2:27:39
And we'll also look at TACE, publishing costs and content thing, give feedback to cesc, and then sort of like feedback by the consultation surveys to cesc issue. Very often we'll be doing this while there is an actual final agreement. So we'll be kind of like having multiple iterations of this, and this is what we mean by having things and review. Alongside ..., reviewing, the psycho sites is quite involved and time consuming cross based teams. Say yes, just to give you an idea of what's involved.
2:28:11
And to manage all of that information sort of coming in and out of the group.
2:28:17
We have lots of documentation, and, as Paul says, we actually are in a lucky position that we have the ability to make decisions, so, sort of within the group. So, a really key thing is making sure that's all transparent across the group. And anyone looking into the group.
2:28:38
So, having good sap documentation has been really key for us. So, one of the sort of key pieces that we use, which you can see here on the screen, essentially, it's a giant spreadsheet, which is our review criteria matrix.
2:28:54
And this is where different people in, who are looking at the individual bits of information will input them into the spreadsheet, so the costs, details of content.
2:29:09
Publishing opportunities.
2:29:12
No different doesn't include our China Malaysia authors, for instance. So, different questions that are answered across across the different columns, and then eventually all of those end up in a decision at the end. So again, really transparent.
2:29:27
And then we have a shared notebook where we keep all our meeting notes and feedback on decisions and our actions and then a folder structure which is split by Publisher and then having subfolders for it.
2:29:44
Each of the different parts of the agreement, whether it be the initial consultation, or, or, or final review. And then when something's live. So, making it really clear where all the different bits of information is, that this is for anyone if they need to get their hands on it.
2:30:03
Yeah, and I think we frequently do need to kind of refer back. So, this is what we would kind of do for final review. So, this point has gone through several iterations. And we've got now a final review to, to, to sort of like to have the documents received, again, from Jess. We'll do our comparison of publishing data, again, just to make sure. So that might be a lesson vote if we've already done work on that. And then we will sort of review. some of those.
2:30:30
Things will also depend kind of kind of what John was talking about, various variance of the zodiac around ethical questions as well. So for example, are we going to disadvantage? Our rule says, Oh, we're going to open up access to, You know, there are ethical kind of implications that come into this. It's not a straight kind of like, decision driven, in that sense. And I think, again, that comes back to what you want to achieve, both your institution, and also for the sector.
2:30:58
If we accept or reject, we would then go back.
2:31:03
It doesn't end there. Basically, there'll be some, what we call paste decision work, whereupon, we would make a decision as to whether we will pursue a read only version, for example, or whether we'd want to kind of like look at alternatives. And then after that there is the ongoing TIA management. So, yet, to work through, it doesn't stop once you've kind of reviewed, and accepted, and all the rest of it is ongoing.
2:31:24
Thanks.
2:31:26
Yeah. So, in terms of what that looks like, as Paul says, it's very much ongoing work to actually get a TA operation in operation. So if we're going down the except route, which is, you know, most mostly what we do very, very rarely do we have to reject, too. But the first thing we'd be looking at is making sure that as the everything set up correctly in any initial setup or training, training people on the ground who are going to be dealing with these every day. And so, making sure that all set up. And then something I like to call, retrospective, post, acceptance, back work. So, that's essentially a tidy up of anything, to essentially, from what was before, to what is the new situation.
2:32:18
So, if a deal comes in halfway through a year, looking at anything that needs to have happened in the prior six months, if the agreement, for instance, is actually live from that January.
2:32:29
So, making sure any refunds are issued, if there are any open access, retrospective open access that's offered to authors and liaising, and making sure that so, sorted out, unclear for our authors, and then doing things like making sure our repository is up to date based on things like retrospective open access.
2:32:51
So, get, especially if a deal starts of midway through a year, they can often be quite a bit of juggling and jostling, and getting some work done.
2:33:01
Before moving forward now, we're sort of in a in a more where we're sort of renewing TA's, Obviously that's, that spent less, but sort of when you're Inc, a new TA, knows there is quite a lot of work to get that in place. From pull side of things, we've got the sort of ongoing invoicing and payment, VAT payments, et cetera, as well, to be dealing with, and as usual, with a lot of library stuff. There's all the author, guidance and comms needs to go out.
2:33:35
Absolutely, we, we we are having to coin to coin, I mean Aryan language to express to Express Sense says that there's all kinds of things, as well, say. Again, we might pursue a read only option. We might look for a published read? Again variation? We might have no agreement.
2:33:57
In terms of ongoing work there might be and again, coining air are they taken from other areas that might be bolt ons, there might be other additional items that you have to pay for? And I will just have access to the publishing of the journals and things like that which sat outside the original agreement. It's sort of like again this route through the cycle of renewing. These seems to, seems to kind of come along. It feels like every 3 to 4 years you have opt outs, you have all kinds of other things in there. And just troubleshooting just making the TAs actually work for your authors. And all that kind of thing, different different things that publishes day And the variance among the publishers is how their agreements work, all of those things you have to kind of like factor in the work that you're doing.
2:34:45
Bear with me. So, yeah, I think, just sort of the key thing I think we would talk about and have made the difference is managing this agreement cycle. So, we had to scale up and we had to kind of work with each other to know which points to the handover at which point we needed to kind of go back getting.
2:35:06
Um, all of this sort of consultation things. So, for example, where we had, like, a really large one, with one is that the big publishers that actually sat outside with our associate director, and they were going back at the, at the time, T to the sort of university executive, because the deal was of such sites that had a mass implication for our research. And we were feeding in all the kind of documents and data into that for them to sort of make that decision.
2:35:33
I think it is. I would say, for these agreements, that the cost increases year on year, you're still managing.
2:35:44
You know, the days a year on year increases were saying, you know, they're still increasing, and that obviously eats into into what you can do. It eats into kind of how much you can accept. Your budgets are finite, and we've done things to mitigate that. And we'll, we'll talk a little bit about the workload across the teams, really, really difficult.
2:36:05
I think this is why we've known estimating because actually, we have to stay on top of their stories like a regular sort of pace that that you need to kind of maintain in order to, to ensure that deals with running smoothly. The block crime, recharging was a real innovation for us. So thanks to two minutes the team .... They have worked with our colleagues in research and innovation to direct charge to block grants where we can.
2:36:32
So, that was another strand of reviewing APC data, and saying those which are eligible, which came back to understanding funder requirements. It came back to understanding eligibility. It came back to identifying authors. It came out to confirming how much cost second page that has enabled us to get other types of deal. Because we've been able to move it outside of the subscriptions budget, but, again, it's it's re-invest. Citizen saves them to move into new tasks, but it's a time limited thing. We know that block grants a time limited. We know that kind of what we can do them, again, is any sandwich, many can pull back.
2:37:06
So, yeah, very much, still in that cycle.
2:37:11
And then, in terms of managing TAs on the ground, so we're always having to keep, sort of keep up with, with what's going on, being reactive to things. It's often about being react to things that the changing so occasionally you'll have terms changing mid agreements. You might have journals coming in, you might have journals going out making sure that we're aware of what's actually happening so we can advise and support our authors. Again, the same with APC charges going up or CAHPS being introduced, really making sure we're aware of what's going on at all times. And, again, making sure that information is.
2:37:53
Everyone who needs to know is up to date with what's going on.
2:37:57
And, then just slight poolside before the troubleshooting, Making sure every part of the process is working, the author knows what they're doing, the publisher is doing the right thing, we're doing the right thing.
2:38:09
And, yeah, just the, that did the normal troubleshooting that comes with, you know, most work.
2:38:19
Then, sort of organizational challenges, We've sort of identified input from our stakeholders outside the library. Sometimes that's very easy, sometimes, sorry, hard. Sometimes they really want to be involved. Sometimes they have no input whatsoever, but they then people may. If you make the wrong decision, they may make, it hurts.
2:38:40
So making sure that the correct amount for us, input from stakeholders is.
2:38:50
Is feeding back into the group at all times.
2:38:53
And again, that rarely is to make sure that we are no facilitating the research and teaching needs of the institution that we work for.
2:39:04
So making sure that we have access to what's needed for teaching. Make sure that there's opportunities for what people want to publish. And then the other thing, which again is insult of something that has bubbled away.
2:39:20
We've been aware of the entire time of agreements and I don't really think we've gotten anywhere, is the EDI implications and some of the ethical questions around. For instance, having corresponding author is the eligible author And what that means.
2:39:37
You know, authors are still getting in touch saying, know, that it doesn't help them if they are trying to develop some of the junior colleagues. They want to give them corresponding author, but actually, publishers now made into an administrative type of role.
2:39:54
You know, it's it's not the two things don't equate anymore. But it's, again, working out what that means for us as a library where we fit into the picture. So yeah, that's that's something that's never really gone away.
2:40:10
But we have done quite a lot to improve the process over the last few years this year, especially as pools mentioned already. one of the sort of areas where some of our colleagues make really big strides in his recharging, some costs back to our fund block grants. So we have Wellcome Trust and you Care.
2:40:30
I block grant that, you know, allow us to their policies allow us to trans to charge back some money to the block grants to pay for the stales. So we do this by reviewing, you know, the, the publishing outputs that we've published to identify eligible Block Grant articles that can be charged back.
2:40:58
So we do this by getting some information from the offer documents, working out, especially what the publisher methodology is, because that's, that's how we, and that's how the funders have asked us to do make these recharging.
2:41:19
Methods.
2:41:19
So making sure that we are using them methodology to check what our UK RI Outputs would be, and then doing some searching and Scopus.
2:41:33
To get that pool of outputs, and then further refining it to cover things like making sure that they acknowledge you care I That the corresponding Authors Affiliate Tunnel Sham. And then when we got that pool of outputs, we can then do some math with it. And extrapolate from the APC list price. What the proportion of the grant that we can charge back to. But I'll hand over to Paul to talk a bit more about the costs.
2:42:00
Yeah. I think so much of what we can actually recharge is compliant sea based. And again, that's another kind of like common theme of these agreements. You've got your, you've got your funder compliance issues. There are things, therefore, we can only charge back what the funder agrees we can charge. And we'll talk a little bit about what that impact is happening shortly. But, I think, yeah, again, it's a time limited approach, All of this is very, very work intensive, and a very sort of like time names, right. In order to, to, kind of, like, keep publishing, using these agreements, and that's something we've become very aware of, but we have a 100 sheets, talk a little bit about it, you know, done things to make this more seamless and make it work for us.
2:42:48
Yes. So, when we first started with TA's, I think it was, it was very apparent trust that we were just keeping up with what was coming in and just reacting all the time.
2:42:59
So, this last year, we've really taken the time out to do a bit of a process review and work out what exactly what we're doing, right? So, specifically looked at up to the point that TA is sort of live to cover this.
2:43:14
The main areas we've talked about in this presentation, but, you know, identifying workflows, who does, what, things coming in and out, and just to essentially get a really good idea of what we do, how it's done, and what the distribution of work is.
2:43:30
So we can make improvements from you know, really being able to to see what, what the process is really clearly.
2:43:39
We have some beautiful process maps, very impressive. And I think, again, just to come back to some of the other factors that affect us directly. And I'm sure you would need to do the same thing for your institutions, which is, to think about taser things. for us, The detainees quite, you know, we we are looking for parity across for our authors. So, we're looking for opportunities for our health is to publish. We're looking for our students in China and Malaysia to be able to kind of access that material as well. So there's an equitable aspect, These tags?
2:44:16
Yes, ... say, What does all of this get? you asked the question: what, what does it, what does it all for?
2:44:25
And Peter, what else might you say?
2:44:32
I'll just do the costs very correctly.
2:44:34
And then I'm going to hand over to Julie to talk a little bit more about the publishing data and other bits and Bobs and say, really, again, budget has remained largely unchanged. But you can see that we're, we're, we're spending, now that we have a sort of like cycles every 3 of 3 years, and basically, we can see how much we've been spending on read, which is, again, quite significant chunk of our match with subscriptions budget in terms of publishing. So that's directly the amount we spent on publishing based on an invoice and costs and things like that. We can spend a significant amount that large amounts of VAT and that considering that is just purely on the polish parts. So that's, again, a huge amount of money, just counting vanity. And you can see how we've managed to offset some of that against what we've had in the block grant.
2:45:30
I think in terms of the TAs, we have taken on some new agreements, we still call them in the VA. So, you can see how it was, sort of like, we've refined our processes to be able to kind of improve how many reaching there at any one time.
2:45:43
But, the money, again, this, is just going up and up and up, saying, yeah, still home to offset those costs.
2:45:51
Yeah, and I think that's the.
2:45:54
the other thing, I thought, it's been really interesting from this, is, being able to act, you know, is there a limit of how many we can sort of look after?
2:46:06
So, yeah, we're now pushing into the mid thirties with our, with our TAs, and there's no real sign of stopping. So, you'll see here, we've, we've added another person to the, to the team. So, we've now got an additional research support member who supports this now.
2:46:29
And, yeah, a lot of our work, so the the rough outputs will remain the same, because this is previous previous recce submission, but what I would say is the, the split of work now, between what, what we have been doing previously and what we do now is, is very significant.
2:46:54
So, from the research support side of things, I would say, the majority of what we do now is is to do with TAs, as opposed to sort of individual fund fund, us sort of lead and funded individual payments. And we've moved from supporting you know, a smaller subsection of, of people at the University who have have funds for open access to essentially everyone in the university who publishes.
2:47:25
So yeah, it's it's been uh, it's been an interesting few years.
2:47:34
And yeah, we're looking forward to seeing what will happen next.
2:47:41
Absolutely, and I think, I think the other thing that you can say, not to be reductive and not to reduce it and costs and not to do anything. We want to manage our costs. We want to increase funding. But just in terms of like the approach that we've taken really, really strong in terms of the evidence based decision making very, very strong in terms of the accountability. Because we got built-in compliancy. We know kind of what we need to comply with. We can demonstrate value for money. So we can, you know, that's that's sort of something that we're going to be taking into a lot more about. What do we consider value for money beyond to kind of cost per use? Number of articles kind of approach. So that's going to be one of the things we're working on next. Wilson, that holistic approach. There is no point where we don't consider the agreement in the round.
2:48:29
Yes.
2:48:31
Yes, and another sort of benefit, I'd really, voice is around how inclusive the group has been and has to be to make. to make everything work.
2:48:43
So another aspect of all of our structures within the group, but it's really flat structure, so we have people working on the ground day-to-day with these agreements, We have sort of team leaders, We have associate Directors, Who are sort of accountable for a lot of these decisions, So it's, You know, we've got a range of, sort of, strategic to operational insight going on.
2:49:11
So it really, it really brings together the expertise into one place, and everyone has a really strong stake holding who works with the group, because, you know, they want to be doing the best for their section. And it's built a really strong trust, really, within the group.
2:49:30
You know, there's a lot of work that goes on within and outside the group, so making sure these things can't work if everyone doesn't work together and sort of work together pretty seamlessly as well. So we've really got to trust each other to make sure, you know, things are needing to be done, that we're doing them.
2:49:48
And then you know that your parallel person is doing same thing, so yeah.
2:49:54
Yeah, I can echo that.
2:49:55
I think the sort of professionalism and knowledge of research support team is, it's just incredibly high, and, and again, we could not have done this under an old kind of approach. We could not have just done this on the read portion. You really do need the input. So I suggest reaching out to your colleagues if you're not already doing that kind of thing.
2:50:15
Because it is, it gives you all those kinds of things. That we talk about that. to streamline processes and the best bet decisions, we have increased our access to publishing. That's a big kind of important part of our remit, whether being a research intensive university hosts increasingly access to the content.
2:50:33
We really want to kind of make sure, to our, know, our staff, our researchers, and our students, have all the access to content they need for their work, and just, yeah, those opportunities to kind of talk about what we do and to, to share the approach been really, really valuable.
2:50:50
And it kind of gives us some good visibility within the university and the library as well, saying.
2:50:57
Yes.
2:50:59
Yeah, so we've done quite a lot for this year improving things, but we're always, always looking for sort of additional things we can do and things coming at us as well. But we need to be sort of working on something that Paul is, is working on currently with a colleague of mine, is looking around some analytics and actually reviewing the success of our TAs. And, as Paul said, what does a value for money indicate to actually look like?
2:51:25
That sort of encapsulates, you know, the whole part of the, the purpose of reading with publish agreements.
2:51:36
Looking at doing some exploitation of licenses and licensing. And as Paul says, doing, doing the sort of thing, sharing sector or best practice, it's been really interesting to come back, and do the scan, actually, sort of reflect on, on the years, progress, really, on how things moved. Moved on, or not moved on? Absolutely. Yes, Say a few things that, that probably something slightly different.
2:52:03
So yeah, I think something we've been talking about a lot is the long-term future TAs, and open access funding that husbands to Julie and I if I have you thought about a lot recently for various reasons. And and, yeah, we we did talk about taking on non just greenspan, actually the things that just provides specifically those compliancy things, such as you know your documentation, You're accurate information of what you publish, tracking information costs. The kind of all those things are really, really valuable. And I think it makes looking for those are the kinds of agreements, very unlikely, just because there'll be so much work that you would need to do. But I'd still like to look at them.
2:52:47
Fully, 100% publish agreements, there isn't yet one that has happened.
2:52:52
But we're seeing some interesting things coming out and in the pipeline. Yeah, and again, that looking beyond TAs, we use this is supposed to be these agreements were supposed to be.
2:53:04
My opinion, time limited. And we're kind of coming up to that time. What will be the next transition? So at least, we have, like, a lot of data that we can do a review to look at the efficacy and think about what comes next.
2:53:17
Yeah. And until that happens, we're sort of always trying to be mindful about.
2:53:25
I suppose, always keeping a fresh mind when looking at TAs. So looking at things like is the feedback we can give around dashboards or data that we get?
2:53:35
All we continuing to have a wide disciplinary range of TAs, does it suit unit the spread of distance or institution?
2:53:47
Do we need to engage more with the sector or with the institution to get that input?
2:53:52
As, as Paul said, elsewhere, Agreement did, did have a wider institutional sort of approach, and then as as pools already set, you know, all these transitioning are all we getting to something that looks like a true TA.
2:54:12
As things, other things develop and move, move, move on, such as, you know, we've got monographs coming down, the track, very shortly. Is there sort of a model that, that that might end up getting sort of moved across? So, yeah, we're always keep your mindful of how we can improve TAs.
2:54:35
And that's it, I sat for listening. Yeah, Finance got me. Any questions?
2:54:43
If time allows.
2:54:46
Thank you for that call, and I can't see any question.
2:54:53
We're going to think that University Press in, which people are voting in terms and moved out there.
2:55:01
Aye.
2:55:03
Who is an interesting question. I can go very quickly. I think that comes down to pace things I was talking about.
2:55:10
The compliancy, and documentation, I think, I think from the point when University presses were, quiet, involved, and invested, tastes have been left with her event. So there's going to be perhaps a gap before they can get back up to where they need to be in order to kind of deliver on the open access. But, yeah, I don't see, why not, Julie.
2:55:33
Yeah, I think they're always going to be a part, the picture, Um.
2:55:41
Yes, I can, I, I'm, I'm very much in favor of a mixed model, personally of getting?
2:55:49
To sort of feel open access.
2:55:51
But I think something we've occasionally discussed when you're thinking about, do we need to set up a university, a press?
2:56:01
Do we need to work with sort of a consortium or something approach or nurses.
2:56:08
At the end of the day, whatever we do needs to suit our researchers and what they want, want to do. So, we need, I think, looking at university presses needs to sort of think about, you know, how, how we best serving the researchers?
2:56:29
And, unfortunately, most researchers still want to publish in nature, so having a university press in those scenarios may not help with open access. But, yeah. I think very much, it's a mixed, mixed bag. So, yeah. It's more about directing people to the right place that would best suit them, I think.
2:56:51
OK, great, thank you.
2:56:53
Dan, haven't looked at questions anymore.
2:57:00
You're going to know working in a moment.
2:57:08
OK, not pay Federal hand, you back to Ammar.
2:57:12
Thank you, Julian Paul, for this very interesting talk.
2:57:18
Um, Becky, am I going to share a slide now?
2:57:29
Yes, there you go, OK, Let me see.
2:57:43
Which one do you see?
2:57:48
Sorry, yeah, sorry. We saw, yeah, ram, speaker notes.
2:57:59
There you go.
2:58:02
Do you see the program?
2:58:04
We JVS brilliant and key, brilliant, thank you.
2:58:08
This has been a very informative, and inspiring afternoon, and today's speaker has been represented by both libraries and non for-profit organization, with different approaches.
2:58:21
on the subject, use, such data, for decision making. It's quite hard to summarize today's webinar, however, some grain of gold and some recap recap of this afternoon.
2:58:35
And our first speaker, Charlotte spoke, spoke about why evaluating purchased e-book collections and away.
2:58:44
And one conclusion is that it gives you knowledge, when to actually buy a package from a specific vendor, then we heard Tasha from an Account, or she talked about changes in count of 5.1, she gave us all all the tip.
2:59:03
So ask our publishers to provide us with global item report, which will be useful for open open access content.
2:59:14
I will ask for that report. Thank you.
2:59:16
And.
2:59:19
And then we had a man then Aaron talked about what they have done to secure access to Elsevier. Articles offered their their cancelation of the Science Direct. Big deal a big deal.
2:59:34
John presented, How Jay's story has used, use data to to review open versus license e-book usage. John showed us us us fascinating numbers, where the usage was so much higher for open access content, compared to licensed e-books.
2:59:56
And now we've just listened to dual and Julian Paul, and they have presented very generously how they work with transformative agreements and read read and publish agreements.
3:00:09
and how they work within their work and group and in relation to their stakeholders.
3:00:16
So, with no further ado, a big thank you to all the speakers today, and also thank you to the audience, and I wish you all a beautiful evening, and see, you're here tomorrow morning at 9 30.
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