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Presenter Notes
Presentation Notes
Good morning and welcome back everyone. Hope you had a good and informative sessions this morning so far. 

I will introduce myself briefly. I’ve worked in the libraries for more than 25 years. I started my career journey from Tata in India. Worked for Tata Telecom Documentation Center for almost 14 years. I worked for a few public and special libraries in the UK – Idea Store in Tower Hamlets, City Business Library, Wellcome Trust, a few further and higher education institutions in London – University College of London Libraries, Redbridge College, Merton College and South Thames College. For last almost six years at SAGE Publishing. I work on all products and drive discoverability of our products into the library systems and discovery services for the success of the products with happy clientele across the globe. During my out of office time, I keep myself busy in writing a blog, singing, dancing, cooking, playing badminton, chess, cards, and many more other activities.

Today, I wish to showcase enabling flowless content discovery with a downstream and upstream approach. As Magaly, Anna and Getaneh mentioned in the opening session, discovery is becoming more and more important in today’s technical age. It is essential to deliver the services to customers’ full satisfaction. If this is not monitored accurately, there is a high risk on the businesses. This can leave an impact for short term as well as for long term – positively and negatively. �
We will be using mentimeter during the presentation to make it more interactive session. So you can open menti.com and use the code – 1688 1920. I repeat the code –1688 1920. Ready? Alright…

I am happy to take questions at the end of this presentation. Hope that’s okay with you all. Thanks! NEXT…
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In downstream – there are mainly four elements that are crucial. 

Fulltext indexing provides content to index in discovery systems and databases. This function enables article-level and chapter-level indexing within aggregators’ databases and discovery systems.

Collection level KBART files which are prepared according to the collections and go to the knowledgebase of the discovery systems.

Title level MARC records which are also prepared according to the content and can be ingested in the Library Management Systems and searchable through Library Catalogues and Discovery Systems.

It is vital to maintain the good repo with colleagues internally as well externally with Discovery Service Providers  – OCLC, Ex Libris now Clarivate and EBSCO and Abstracting and Indexing partner. 

NEXT


Upstream
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For Upstream, I would like to use menti. 

I hope you all have been able to access it successfully. If anyone needs the code, it is 1688 1920

What do you think would be ideally part of upstream at academic publisher?

I will wait for the responses for two minutes. Alright?




Responses

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne | Toronto


Presenter Notes
Presentation Notes
Responses received from the attendees
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Thanks for participating through menti. 

So I’ve arranged them in this format. In Upstream, there are quite a few essential elements.

Product setup provides the aim, audience and users. It also includes the planning of the product, that can be in phases and in stages. Timeline of the product life - when would start, how it would grow and developed. How to approach the updates about the product in future. General awareness about the product – internal and external. 

XMLs delivery setup – content management system and repository management, content format according to the standards - HUB and TEI, Schematron rules to avoid unnecessary delays on the product launch and top-up. Quality checks of the content and metadata, working closely with Discovery Service Providers and Abstracting & Indexing partners. To understand their system requirements to index the content swiftly, liaise with Developers and Systems Analysts to make sure that delivery contains the required information in a structured format so that its easier to process the content in bulk and on time.

DOI - Digital Object Identifier - registration at Crossref is crucial to enhance the discoverability of the content for article-level and chapter-level. 
If this is not done accurately, publisher can see the content from internal network, however, it would not be accessible from the outside world.

MARC XSLTs is important to use and to maintain the accuracy of the metadata across the platform along with the Discovery Service Providers and customers, users and researchers.

Collections setup according to the market need and business need.

Metadata Management is very important as there are several departments involve at different stages of the product lifeline.

In today’s digital era, it is important to remember that there is a human behind each computer. 
Maintaining a good repo with other internal departments is vital to the success of the product – from the beginning of the product to when it reaches to the happy customers. 
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Generally, it looks very simple to adhere to the publishing workflows, however, each stage of the publishing process contains high weightage and also very complex set of processes.

Outreaching to the faculties, lecturers, educationalists to prepare the content or vice versa. 
Making sure that the content is high quality. 
Relationship management with authors, researchers and societies.

Librarians promote the trial of products, participate in demos and take the decision to purchase the products or not.

Researchers and users take a deep dive into the products and check discoverability by accessing the content seamlessly.

Meanwhile, publisher support pre-sales and post-sales training along with MARC records, KBART files and fulltext content.

Librarians also monitor and read the usage of the product that demonstrate the true evidence of value and the product would be renewed.

Right? But reality is different which I will show you in a few minutes…NEXT
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SAGE has various types of products and few of them are displaying here. 
If you have used any of these SAGE products, please share a thumps up. 
SAGE Knowledge, SAGE Journals, SAGE Research Methods, SAGE Business Cases, SAGE Skills, SAGE Student Success, SAGE Videos, Data Planet, CQ Press, SAGE Catalyst…

Thanks! NEXT




Full-text Indexing
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Can you see this image clearly? It looks blurred to me. Is it blurred? Can you please confirm?

Let me check if any technical issue at my end?

[Wait for a sec…]

Ohk, alright!

I’ve intended to share this blurred image for security reasons.

Ha ha…what I meant to say though is…
When we setup the delivery of the fulltext content to the partners, there is a need for the detailed eye and expertise in understanding the requirement at both ends. The delivery configuration contains detailed product information for example, issue, article, standard journal, continuous publication by volume, continuous publication by issue.
Most of these deliveries targets are set for FTP and SFTP – Secured File Transfer Protocol.
It also includes a transformation as necessary. There can be more than one transformations as well in some of these content deliveries.
And all these information goes into the delivery setup. 

Alright? NEXT
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So what does this all mean? CLICK

This is very high level workflow of one of the stages at academic publisher.

Content Management System Repository feeds the content to the SAGE Journals platform.

our Content Management System uses validation rules, archiving the content and delivery of our cross-pillar XML content
Content Management System pushes to SAGE Journals for publication CLICK

After publication:
Content is pushed to the platform
Search engines like Google Scholar crawl the websites to index metadata and links CLICK
DOI metadata is registered with Crossref
Metadata is deposited with PubMed CLICK
Content xml is pushed to a variety of other databases and discovery platforms like Web of Science, SCOPUS, EBSCO, OCLC, ProQuest, Ex Libris and many more.
Supplemented by KBART package data with weekly update
These all directs user’s back to content on SAGE platforms

Every new delivery requires configuration, testing and constant communication – internal and external.
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At SAGE, we follow KBART II standard for KBART files. 

We have internal application Electronic Resources Management that generates KBART files every week, however, the new platforms and products KBART files are prepared and maintained manually. Metadata from the systems play vital part in synchronising these files for the Discovery Service Providers and customers. 
SAGE also provides Institutional Holding KBART file for each customer. 
Customers can access and download it from their Admin account for SAGE Journals and Learning Pillar products that are SAGE Knowledge, SAGE Research Methods and the rest. 

Addition to this, I would like to emphasise here that SAGE provides mapping document to Discovery Service Providers so that they are fully aware of the collections for each product and platform.

The key to resolve any complex issue around metadata is constantly thinking outside the box and resolve them in the best possible way and on time.
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MARC records process is one of my favourite processes. CLICK
I’ve a short story to share here. When I joined SAGE back in 2017, we used to process MARC records every quarter. That means customers would wait for months after the titles would be live. During 2018, I started pulling all the pain points together and started discussing with colleagues in other teams – Production, Editorial, Sales, Circulation, Online Support, Account Support, Marketing, Product Innovation. During the pandemic, we decided to change the process a bit. The major change that we proposed, agreed and implemented is – earlier we were processing MARC records after the titles would be live. Now, we are processing the MARC records as soon as the content is ready at staging. When the content is ready at staging, it means that the change in ISBNs and URLs are highly unlikely. The steps within this process have been increased than earlier. For example, before Production was not performing quality checks on the metadata and titles but now they do. I used to process MARC records in one batch each quarter. Now, I have more than 100 batches each quarter. I also need to merge the records together to make sure the collections are updated accurately according to the publishing schedule. CLICK

These changes in the process has benefitted to all our customers to have the MARC records within a week and KBART files within maximin of two weeks of the product would be live. 
In most of the cases, they are ready on the day of the launch. We still keep a window of a week for MARC records and two weeks for KBART files for the safer side. CLICK

I’ve received very positive feedback from all internal teams and my colleagues in Sales are super happy about this development as they always had so much noise during previous years about the waiting for MARC records and KBART files. CLICK

https://confluence.sagepub.com/pages/viewpage.action?pageId=245014838
https://confluence.sagepub.com/display/PTDT/4.+Quality+check+of+draft+MARC+records
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Well, the improvement journey continues for MARC records further. CLICK
Currently, I am working on a project where I am using taxonomy and discipline to be utilized for LCSH – Library of Congress Subject Headings – 650 field CLICK
and according to that we would also retrieve 050 and 082 in-house. 
This would enable cost saving and accuracy of the metadata for MARC records.


|deally, these three elements are necessary
for seamless access.

1. Full-text Indexing in Discovery Systems
2. KBART in the Knowledgebase
3. MARC records in LMS
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So ideally, these three elements are important for seamless access. Full-text indexing in discovery systems, KBART availability in the knowledgebase and MARC records in the Library Management System.

Next, would like to use the menti again. But this time you can use menti with a musical video. Alright? Ready? There you go…NEXT

The code is 1900 5984


Challenges
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Please go to www.menti.com
Type the code – 1688 1920
I repeat the code – 1688 1920

What do you think are the challenges in Content Discovery for Academic Publishers?

Play the video >

Open for 3+ minutes

Thanks!


Responses

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne | Toronto


Presenter Notes
Presentation Notes
Responses received from the attendees


=

Challenges

Complex workflows

Birdseye view of systems outside SAGE
Adequate skills and knowledge
Empowering systems

Metadata issues

Delay In response & strained relationship
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Thank you for using the menti. I summarise these challenges in these six categories.

As there are complex workflows, the development work takes a time to make sure that nothing else would be affected with the proposed change.
As a publisher, we don’t have access to the systems of customers and partners fully. I’ve set up sandbox access for training purpose with a help from Discovery Service Providers, but for resolving the issue, these are not enough.
There are lack of awareness about discovery processes and publishing processes in the wider world. There is a lot more to do in this area with a collaborative efforts, I think.
Lack of empowering systems to create KBART files, MARC records and full-text content deliveries to meet up the complexity of workflows.
Metadata issues – use of excel files continues everywhere, ISBNs and URLs mismatch, validation errors, Schematron rules in a complex setup.
Last but not the least, if there is a strained relationship, the response would be delayed not just by days and weeks but by months. 

We are approaching the end of this presentations and I would like to finish it by sharing some positive notes from my colleagues at SAGE…NEXT


Manisha arranged a very helpful and informative session on discoverability for
the sales team. We frequently receive questions from our library customers
related to discoverability issues, for example, not being able to find the right
package to activate in their knowledgebase. Historically we've not really
understood how to adequately answer these questions, (even if it turns out
there's a simple answer!) as the whole process on our side and the vendor
side has been a bit of a mystery. When this was raised with Manisha, she
offered to arrange a training session to go through the whole process and
actually demo some of the ERM vendor platforms for us. She arranged several
sessions to ensure everyone had a chance to attend, and these were
immensely helpful in answering our most common questions. Manisha also
created a confluence space with answers to all the FAQs we raised during the
session. This will help the sale team answer customers questions quickly
without having to look for more information and will save us so much time.
Thank you, Manisha!
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As we are approaching the end of this presentation and I would like to share a few positive notes that I’ve received from my colleagues at SAGE.

When I started in 2017, my role was newly created to help the discoverability. It took me a while to understand the integrity of the processes, however, we can see the effectiveness on the business is terrific and very positive. I’ve intricated the training aspects as one of my core responsibility. I try my level best to make things simpler for colleagues internally and partners and aggregators externally. 

All good work and win-win situations for all involved! Right? Still more to do, I believe!


| started exploring SAGE Explorer's
discoverability side of things and
was having a couple of meetings
with Manisha. Manisha was great at
explaining KBART file set up for
Explorer and answering my
guestions around discoverability.
Thank you and looking forward for
more meetings!

Thank you very much for the
quick response on helping to
locate EISSNSs that might be

inaccurate within our data to help
provide this information to the

appropriate teams for resolving
before the orders are entered by
our team.

From Account

Support From Product

Innovation
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Here are few more…Feedback from colleagues in Account Support and Product Innovation.

We have tons of excel spreadsheets that colleagues use across the departments. Many times errors would carry over for the metadata within these excel files. So we are in process to centralise this internally to minimize these errors and increase the accuracy of the metadata that we share with our customers in any form.

Communication for the upcoming products has been improved as well. My team and I get the notification at very early on the workflow for the discoverability to avoid any unwanted surprises later on the process. 

Collaborative efforts have been increased overall in my opinion and still there is a more space to do more. NEXT


| don’t know what
magic you do but
SAGE Journals
content works really
well with my

discovery system.

From one of the
Librarian Customers

Manisha has been on our radar in the Sales
Team a lot lately, for all the work she's done on
discoverability. In the last few weeks, she
arranged and ran two really great sessions for
the sales team on indexing, MARC records and
KBART processes - these helped to demystify,
explain and support and were highly rated by all
attendees. Secondly, Manisha contributed to the
successful delivery of MARC records for all
library products within 2 weeks of publication
and with 100% accuracy. This prevents a huge
number of dead fish coming to the sales and
circulation teams when customers and agents
complain. We don't have to worry about this
anymore and that is fantastic. Thank you.
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I liked this one so much when I heard about it from one of the librarians and SAGE customer shared this with me a year back. 

Another positive feedback from a colleague in Sales about the training sessions on discoverability and overhaul of MARC records process.
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Well, as you are aware already, SAGE has offices across the globe and so I work with colleagues globally.
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I wish to end my presentation by sharing some of SAGE products leaflets.

SAGE video – guilt-free binge watching
SAGE Business cases – cut to the case
SAGE research methods – apparently Wikipedia doesn't count as a literature review
SAGE knowledge – love at first cite
Data Planet – talk data to me
SAGE Journals – reach new heights
CQ Press – the facts don’t lie
Another one for SAGE Research Methods – there’s method to the madness
And CQ Researcher – time to leave the circus – real journalism, real research no clowns.

Thank you for listening…and time to questions if we have any…!
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