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3:56
Good morning, everyone, and welcome to the seminar, An Introduction, to Resources.
4:03
My name's Vicky Drew, and I'll be your organizer for too long. I'm very pleased to introduce today's chairs, Anna Franca  from Edgehill Universities, and Richard Bramwell from EBSCO 
4:16
Before I hand over the microphone, I have a few housekeeping items to cover.
4:22
Kindly ask all the disciplines to ensure their microphones are muted to avoid any background noise.
4:28
Just a reminder, today's presentations are being recorded, will be available on demand to delegates asked the live sessions.
4:36
At the same time, we'd love to hear from you during today's presentations, previous delegates said, the most beneficial experiences they took away from the seminars, has the ability to ask questions, enjoy, and share experiences, very much encourage everyone to get involved in whatever way they feel comfortable.
4:57
Easiest way to submit questions to C two is to use the question box in the GoToWebinar control panel, which you can see on the screen now. This will be moderating by the chairs and and we'll pass on to the speakers during the, during the Q&A.
5:22
When this happens, a copy the question is posted in the question box, as you can see on the screen now.
5:31
We encourage you to join in the discussion . If you'd like to join in the discussion's, please click on the raise hand button in the control panel, will then invite you to mute your line at the appropriate time.
5:45
You have the option, you have the option to enlarge your question box by clicking on the box and arrow symbols by clicking a second time to reduce the size.
5:56
 We would encourage you to share today session with your social network.
6:02
Today's hashtag is .. .
6:04
UKSGseminar, So, without further ado, let me hand over to Anna.
6:25
OK, good morning, everybody, can Vikki, can you just confirm that you can see the slide?
6:33
We can see the slides, and I can hear you as well. Good morning, everybody, and welcome to the UKSG Introduction to E-Resources seminar. My name is Anna Franca, and I'm one of your chairs for today's event, alongside my colleague, Richard Bramwell who is an account manager at EBSCO Information Services.
6:53
I'll be handing over to Richard shortly to lead off a discussion session when I'm sure he'll, he'll say a few words about himself. But I'll just start by telling you a little bit more about about me and my role.
7:06
So my work as the collections manager in Library and Learning Services, Edgehill University. So we're a university based in the north-west of England, close to the Liverpool and Manchester.
7:18
So, In my role, I have responsibility for managing and developing the, and the library collections, and also at the University Archive, And I also have oversight full for our research support team, as well. So I've been working in academic Libraries now for close to 15 years.
7:36
And over that time, I've built up quite a bit of experience. Working with and managing electronic resources and systems, and I'm also a member of the UK SG, Education and Events Subcommittee. Which is a great responsible for co-ordinating UKSG events and Seminars. Including today's seminar and I'll say a little bit more about the role of UKSG in  moment.
8:00
It feels like it's never been a sort of more interesting angle or exciting time to work any resources. So I'm really pleased to be here chairing this event today with Richard. And it's really great to see so many people on the webinar this morning.
8:16
And we've got people on today's webinar representing institutions from all corners of the UK as well as further afield. We've got the delegates here from Finland and the Netherlands here today I think so.
8:29
So welcome everyone, and hopefully that will bring a real mix of different perspectives and experience for you to all learn from.
8:36
So before we delve into today's session, I'm just going to tell you a little bit more about UKSg.
8:43
So UKSG is a non-profit organization which exists to help connect those that work in a scholarly communications community, foster mutual understanding between all members of the scholarly and professional information supply chain. So that's Libraries Publishes researches, intermediaries. And they do that by disseminating news, information publications, and research to enhance knowledge of the scholarly information sector and also by offering a portfolio of seminars and webinars, and events which support professional development.
9:20
So UKSG are involved in a really kind of broad spectrum of activities. And there are a number of ways in which they disseminate news and information. So we have an open access journal called Insights, That's UKSG Journal. We produce an e-newsletter which is free to members. And then we also monitor discussion. List, the Lis E-resources mailing list, and if you're not already signed up to that, then I'd encourage you to do so, because it's a really good kind of source of information, in terms of supporting knowledge and professional skills. We run our annual conference, ususally about March April time.
9:59
Then we have a one day conference and a forum, which we've run in November.
10:03
And then throughout the year, we have a program of seminars and webinars as well.
10:10
So these are some of our forthcoming events. We've got a free webinar coming up on the 14th of July, Federated Authentication for Library Resources. Then later in the year in September, we have our licensing skills, which again, will be delivered as an online program. In October, date to be confirmed, we have our Usage Stats for Decision Making seminar. Again, that's going to be online. And then all one day conference will be in November. And again, we're running that as an online event. And our annual conference is due to the next year between 28 to 30th of March. Of this year, we ran the conference is an online event but we're hoping that we can have that as an in person event next year. And that's due to take place in Glasgow.
10:58
And we these are the ways that you can keep in touch with us. So we have a website and then more on social media. So that's our Twitter handle. We're also on Facebook and LinkedIn and as Vicki said, hashtag for seminars is hashtag is UKSGseminars if you wanted to to tweet and that's the seminars that we would encourage you to use.
11:19
And so we we provide kind of low cost membership fees for libraries which go to supporting our work. And as I mentioned, we offer a range of webinars, and members can take advantage of discounted seminars and conference fees. And there's three members, only newsletter that I mentioned, ..., and then our Channel and the discussion lists which I've already mentioned.
11:45
We also have a role in terms of kind of widening, encouraging wider participation. And so we support free places, our events for those who can't normally attend. We invest in a range of projects and initiatives that benefit a whole community, and we also support the channel, The insights journal, by paying, or the article processing charges, and making it all available for all to submit for free. So it's free to read the Articles and Insights Journal, and it's also a free for anyone to publish in there, as well.
12:19
And then I just want to say, thank you to our sponsor for today's seminar, which is Overdrive Professional.
12:26
OK, so I'm just going to swap over to a different slide deck if you just bear with me for a moment.
12:35
OK, Vikki, can you just confirm that that's changed over, OK, It has yes
12:45
OK, so before we delve into today's program and I'd like to say a few words to sort of set the scene and kind of refer to the wider climate that libraries have been operating in. I think we can probably all agree that the last 16 months has created unprecedented challenges for libraries and for their parent institutions. In response to the pandemic libraries have had to adjust and adapt to the delivery of services to, to an online environment.
13:15
I think the closure of our libraries and our physical spaces in 20 20 meant the print resources were no longer accessible. And libraries became reliant on digital access to ensure that their users that students could continue to remotely access the resources that they needed. And I think that, although most of our libraries have have since re-opened and for, many of us were continuing to deliver our services with restrictions in place and the ongoing presence of the virus in our communities means the access to electronic content and robust reliable resource management and delivery discovery systems that underpin those resources is arguably more important than it's ever been.
14:01
So many university libraries have responded to the pandemic by investing in additional content and learning tools to ensure the students and researchers supported even with those physical restrictions on the library in place. However, the additional funding that that's being required to lift this investment has also highlighted longstanding concerns around spiraling content costs and the sustainability of certain pricing models and licenses.
14:31
And more recently, this has been exemplified through the epoch SOS campaign, which has been spearheaded by a group of librarians, and which is campaigning for improved costs and licensing models for E textbooks and e-books, which some of you may be aware of.
14:48
Alongside this, we've also seen the pandemic Act as a drive towards open access and strengthen the argument for widening access to scholarly research, particularly when rapid, an open dissemination of research is in the public good. As we've seen with research relating to Kevin ... team.
15:06
... movement has been gaining considerable mention over the last few years. And the pandemic is really just accelerated this further. And, I think, well, this is ultimately a positive thing. The transition to open access is creating its own set of challenges for libraries and for a resource management.
15:25
So, as we explore what it means to, to work with and manage resources during today's seminar on Friday session, I think it's important that we keep this sort of wider climate in mind as these factors are all impacting on the way that we purchase, manage and evaluate electronic resources now and into the future.
15:45
And I'm sure the speakers today will pick up on some of these issues in their presentations. And I think also the the pandemic has been adapting to to rapid and unprecedented change. It's also presenting significant opportunities for increased innovation and collaboration and a resource management and delivery and with all those different organizations that work to support scholarly information dissemination. So, agenda, genuinely think it's an exciting time to be to be working in this field.
16:20
So, just to recap, on this formal learning objectives for today. And so to gain practical tips on managing resources which can be applied in the workplace, to gain a basic understanding of the serial supply chain and the factors influencing it, including open access, to understand and learn how to build relationships between publishers, intermediaries, and libraries. To learn how to have informed conversations with customers and suppliers.
16:47
To gain insight into the practical aspects of punishing e-books and to share experiences with other delegates and discuss questions and challenges which arise during the seminar.
16:57
You may well have your own, and your own learning objectives for today as well.
17:03
So, throughout the seminar, we've included plenty of opportunities for you to share your views and ideas, and we would encourage you to, to raise your hand to speak if you feel comfortable doing so. And we can unmute you. And alternative fee, you can make use of the Q and A box to ask a questions or comments, which had the Richard, or I will, will read out. And, so, please do get involved. I think working with the resources is something that really kind of benefits from sharing best practice and sharing experiences. So, so, yeah, we encourage you to share your thoughts and ideas.
17:40
OK, so I'm just gonna run through the program for today. So, we're gonna kick off in a moment with a discussion around experiences of working with the resources. So we hope you'll, you'll contribute to that. And then at 10 50, my colleague Smalley from Edgehill University, is going to give us a presentation on managing a resource content in the online world.
18:03
We'll have some Q&A time after that, some discussion time and then we'll have a break at 11 35.
18:10
Before returning 11 45 for follow-up presentation from Gavin Brindley from Coventry University on managing e-book content that will be followed by more Q and A at 12 15, and then we'll we'll do final wrap up and advice on preparing for Day 2 at 12 30. So.
18:32
At this point, I just also want to mention that the e-resources is a field that can be sort of peppered with acronyms and kind of unusual terminology. So in the handout section of the control panel, you'll see links to a couple of documents. There's an e-resources glossary, which my colleague we put together. And there's also a list of abbreviations and acronyms. So throughout this seminar, we'll try our best to make sure that we're explaining any acronyms or unusual terms. But if you come across something that you, you don't understand, then please do have a look at those documents, because it's bound to be fun to be in one of those lists.
19:13
OK, so at this point, I'm going to hand over to Richard to facilitate our first session this morning.
19:21
Thank you, Richard.
19:33
Morning, everyone, Can you, Can you hear me? That's a good start, I guess.
19:38
we can hear you Richard.
19:42
Yes, can, hey.
19:43
Yes, and you can see the slide for this first disclosure.
19:50
Yep.
19:54
Just following on from Anna's comments, really, Welcome everyone, to this seminar.
19:59
My, name's Richard Bramwell and as mentioned, by work scope services, within the live we're discussing specifically with EBSCO 10 years now.
20:13
Let's go as an organization, we are a US company, with a strong presence globally, we support the library community also integrate with publishers and all the suppliers to ensure the delivery of E services, applications, databases, journals, and associated services.
20:42
So we were very much ingrained with in the library community and also supporting publisher services and maturing.
20:51
So, we provide an efficient workflow to deliver content and work with libraries and publishers, too, Create a situation where there's a, there's an intermediary that we can communicate with both sides and support supporting that community.
21:15
Adding to the points that Anna mentioned about officer working in unprecedented times further to that, another challenge that sort of arisen which was keen to sort of make you aware of this is obviously.
21:30
we're also operating in in a position where there has been a consolidation of that supply chain to deliver these kind of services to support resources.
21:40
It has been acquisitions and, um, organizations have, unfortunately, sort of had to fall by the wayside. So, this provides further challenges, So, it's important for ...
21:54
that we deliver sustainable, and, and, um, important services to, to that sector, really.
22:04
My other role is, I'm, like, counters. I'm on the USDA Education Committee.
22:08
So, we will be.
22:13
Sanders mentioned that we've got come through though, some kind of seminars, but we're working with life is to craft content to to meet the needs and challenges and enhance your learning experience.
22:26
So, moving on to the first discussion of today, as Anna mentioned, we're really keen for you, too, to get involved, two, use the various formats for joining in the present. Say that there's this discussion. So, the chatbox, raise your hands, and I will both be facilities since discussion rarely.
22:48
So, to kick things off.
22:50
And so, certainly, some foundation for the presentations that are going to come over the next two days is we're keen to share your experiences, our own experiences, of working with the resources. So, to kick things off, we've got a couple of polls that this is going to share with you all. If we can respond to those, and then we can use those as a discussion.
23:17
Thank you. Ready for the first poll?
23:20
Yeah. So, here's the first poll. I'll just launch that now.
23:28
If you'd just all like T, to fight.
23:48
I'll just give you a few more seconds to get your ....
23:57
Yes?
24:02
OK, I'll close the poll now and share the results with you.
24:07
So, here are the results, right, Chet.
24:10
So, to gain practical tips for working with E resources, 59%, understand more.
24:17
The role of publishes an into matrix T is 10%, to gain insight into managing e-books, 20%, and share experience, best practices, and learn from the delegates 6%.
24:29
And, there is 4%, OK, You want me to do the second poll now? Yes, mass, as well, yeah.
24:44
OK, it comes, So if you'd like to add, to answer and submit your answer.
25:10
OK, a couple more seconds.
25:17
Close the poll now and share those results with you.
25:21
So the results are price insane licensing of e-content 72%, discoverability and metadata, 22%, and skills development, 7%
25:37
So that's the end of the polls.
25:39
Thanks, Nick.
25:40
So it's it's seems very apparent that pricing mentioned pricing and licensing consensus.
25:50
The biggest challenge at the moment.
25:51
And I think some of that, as Anna mentioned, this is born out of situation. We're working with such a big focus on resources and making content is accessible. So, our users as possible, rarely. So, I guess that's probably a good start.
26:10
Maybe some people want to chip in rarely, and so I'll share some of the challenges, and potentially, that they have been facing and some areas of concern and potentially what practice have put in place to try and support collection decisions moving forward.
26:32
So, if you want to use the chat box.
26:36
Absolutely, Wonderful. If you see any brave and want to unmute yourselves, then please do.
26:43
So, I guess, I tell why, What would you say the biggest biggest challenge is Nestle?
26:51
Pricing and licensing.
26:53
Yeah, I think, gosh, it's hard to know what to start with.
26:57
I mean, I think one of the biggest challenges for us the past year as as really kind of been having to do a lot more with, with less, so with the same amount of money.
27:07
So, you know, like like a lot of other organizations, like other universities, there's really no budgets have really suffered as a result of the pandemic. We've lost a lot of revenue.
27:22
And that's had an impact on kind of all areas of the university, and whilst, at the same time, because of the kind of the pivot to online, on the move towards blended learning, we've had to make sure that our students and our researchers can access the learning content that they need to, to support the studies. And not having being able to access the physical library space for, for a large part of the year.
27:52
And even when the library was able to open up again. And, you know, we had large numbers of students that weren't able to come onto campus. So we've taken a digital first approach over the past year.
28:07
Really everything we've done to speed about the digital, but trying to, to, to fund that with, you know, that the same kind of budget that we've previously had has been a real struggle.
28:18
And that's really not being helped by the fact that certain types of content are ah you know quite quite ridiculously priced being quite frank.
28:31
And I mentioned in my kind of opening update, the kind of wide campaign that's been spearheaded by a group of librarians called an e-book SOS, The E-book ISOS Campaign that's gained quite a lot of traction over the last few months.
28:49
And that's really focused on trying to kind of lobby publishes to bring down the prices of Avi content and particularly E textbooks.
29:04
So I think there's, there's probably a bit of debate around how exactly you define a textbook bus pace from a library point of view. And I kind of think of a textbook is that kind of core text that is that is on a reading list. And you know. the student is expected to access and, you know, all the chapters 3 and 3. The duration of the macho and they tend to be, you know, in subjects like business law, the health sciences, where the curriculum must be based around 1 or 2 kind of cortex. So it's really, really important that the students have access to that text.
29:49
In the past before the pandemic we would buy multiple copies of the print textbook. And we would occasionally get any copy if it was, you know, if we deemed to be affordable. And especially it was available usually on an institutional license for for a reasonable cost.
30:07
Of course with a lot of tech support material, it isn't available on an institutional license and and the content is usually made available via an aggregator. So a couple of the big ones are people, you, and core text.
30:26
The Publisher licenses that content, usually, kind of on a per student basis. So, to get access to the digital fashion, rather than buying an institutional license for everybody, you need to kinda pay for, for copy, a digital copy paste, you did, and for some titles that, that can easily run into the thousands. And, for some, you know, with, for some students on kind of very big cohorts and certain programs, you know, you could be looking at tens of thousands for single textbook.
30:58
So, it's, it's a model which isn't sustainable, and particularly in the current climate, when universities are doing everything they can to, to ensure that their students can have uninterrupted access to content, that their studies aren't  interrupted.
31:15
It's it's become, I think, a lot harder to justify. And I think that's, that's why the the ebook SOS Campaign has really kind of gained momentum over the last year.
31:25
So yeah, it's, I mean that's that's been the biggest challenge for us, I would say, around kind of provisioning an ebook/etextbook content, and doing it with a kind of limited budget.
31:39
Yeah, absolutely. I think, to add into that, the common concerns from Abigail is to set of students. didn't understand that the old books can be purchased as e-books due to license or price.
31:52
Anyway, so the other side of it, I guess, managing the expectations and working with student body  to educate them as to what kind of content is available, really.
32:05
And that's, I guess, that's quite a tricky thing to, to do, really, because students, by their nature just want access to something there and then they don't understand the modeling. So let me know.
32:20
Africa wants to, it's been interesting to see, so how people manage student expectations and communication with, with, with the student body.
32:33
Yeah, so anyone who be willing to be brave and raise their hand.
32:42
I think one of the one of the positives of us at Edgehill, actually, the last year, has, has meant that we've had to face some quite difficult conversations with academics.
32:55
And I think it has, kind of, it has kind of brought to the forefront some of these issues that maybe they weren't quite so well, whereas, previously. So we've, we've done things, like, we created a blog explaining, you know, some of the curves, the main issues of outsourcing e-book content, and we have an academic engagement team, has been working very hard to, to have those discussions with academics and explain to them.
33:22
Sometimes while we just can't, You know, we just can't get that for you, because we can't justify spending, you know, however many thousand pounds it is on a single text.
33:33
We have done so they have beta E textbooks where we have spent thousands this year.
33:39
But we've we've been in a situation where we've just had to, we've had to do it, really.
33:45
But it does come to a point where, you know, where does it end and say, like, you know, we can't?
33:53
This isn't acceptable anymore, these kinds of models just stopped working, and they're not. They're not fair.
34:00
Yeah. I mean, it's rare.
34:02
On that point, we've got another comment that's come through from.
34:09
But it's just in reference to the licensing models and how you can, our publishers can, open providers of E textbooks, Can charge £40 for an unlimited access for, for an e-book, but then , for as an ebook which is technically the same.
34:34
the price is going the extraordinary. Let's just think that life is a funding sentimental, very difficult to engage with. Even though there is a massive demand for it.
34:48
That's a challenge that I'm not sure how.
34:52
That's kinda hit the nail on the head, really. There is no rhyme or reason to it. And it's particularly frustrating sometimes when when a model changes as well. So it may have been available on a kind of more liberal model, and then all of a sudden, it's, you know, those, those rights are taken away and it becomes much more restrictive. It's only available on that limited concurrency for example. So, lots of problems. Lots of problems with licensing pricing and concurrency.
35:21
And it is the time that it takes, you, know, for us to, to investigate the content and to find, like, the, you know, the suitable copy to negotiate it.
35:34
You know, it's, it takes a lot of resource in terms of staff time as well. And, you know, to kind of manage that content and to make it available.
35:43
And really, we know, what we want is, we want the content on an institutional license for reasonable cost, and without, you know, digital rights management, you know, we want students to be able to to access the content unimpeded at the moment, thus, that's not always happening.
36:09
But another comment, this from Campbell
36:16
Saying we have been surprised that publishers remove institutional license due to projects. Haven't been able to.
36:23
Walter, OK. It's one user license for prefer to add to our system manually or discovered that when I go back to the system, the license has been removed.
36:35
Explain that.
36:37
Yeah, I think that's, that's just an example of, of, you know, as publishers, kind of removing rights and sometimes not even telling you about it.
36:46
And things just disappear from  systems or all concurrency rights, get downgraded or licenses expire. And it can be really, really challenging to keep track of all that, you know, when, when you're dealing with, with hundreds. If not thousands of reading lists, some institutions, and kind of managing all that.
37:09
Yeah.
37:10
I mean, that this is web intermediaries can support that network. Because, obviously, we have certainly.
37:17
In the case of EBSCO, we have editorial teams who work with publishers globally, too, OK, our own knowledge base, which drivers then used to help manage the collections available.
37:31
So we do, to some extent, gap warnings of concern.
37:37
License changes, or maybe particular journals or e-books, moving in and out of collections, or changing publishers, which we then have the ability to try and support libraries with, with that kind of information, is all based on that information coming from publishers. Some, absolutely.
37:59
Great today. It's a real challenge. But we're trying to put ourselves in a position, where we can help manage that information flow. Really Metadata. That supported, though.
38:12
I guess, in terms.
38:14
You mentioned about sort of tools needed, sir, to manage your eresources piece, Again, sort of be interesting to see what the group use for.
38:28
So that process, really.
38:32
Many people use, and then live is using post, its Excel Users, Management Tools.
38:41
What do people feel?
38:44
Is the best best practice, well, what would they like to see?
38:49
Yes,
38:52
Question, I don't know, you guys, I know your colleague Ruth, this is going to do a presentation shortly.
38:59
You'll probably hear all about it from ruth   But we are just learning the process of moving library management system at the moment. So we currently using a system called ..., for our library management system. And then we use cement fraud, discovery layer. We are in the final stages of moving to OCLC welcher management services and what do to go live in early August. So we're hoping that the WMS Watershed Management Services will provide us kind of enhanced functionality. And that will really help with some of the resource management stuff.
39:36
And it's not going to solve the licensing issues.
39:41
But, in terms of, you know, management and discovery of content that I painted up, will offer an improvement.
39:47
And, so, yeah, I'd be interested to hear to hear from others about their experiences, um, all that kind of issues, with students discovering content, for example, have that been an issue at other institutions, or organizations, students or other uses, indeed, if, you know, if you're not supporting students.
40:12
Most people are thinking about that. Are made aware that Jill, how to handle the last, the last question?
40:20
Answered all, moved on from that point, or do you want something to add to your question?
40:32
Oh, Hi there.
40:33
Yeah, I was just gonna say it just more linked to the last question that, I think that's like, this tracing issue difficult, because as librarians we're pretty much  conditioned to say yes to everything.
40:49
You know, the answer is always, yes, we will always try always, You know, literally spend my whole entire professional life saying yes to everything. And it's the first time I've ever had to learn how to say no. And I think that we find it much more difficult. I mean, possibly. If you've worked in business or in other sectors, or another, and told the other world, fighting easier to say no, but struggle with that, I think us as a profession. And just because it's not an eight, because the answer is always yes, because it service.
41:23
Yeah, I completely agree and I think it's been very hard .
41:27
 saying no over the past year and no in the current climate in the middle of a pandemic when the library should, you know, you can't offer an alternative. But the answer just sometimes has to be no. And I think that is hard and I think it's, it's positive, been quite hard, show the relationship between libraries and, you know, their academic communities, or possibly not possibly. It's, it's been a bridge built in some respects.
41:56
I mean, as I said before, I think it has helped us to, to kind of highlight some of these issues. But, you know, it's, It's hard, Yeah, I think. that totally agree. You want to be able to help. Don't you want to be able to find that resource that they need and sometimes you know with the best will, In the world, you just can't find you just can't source the content, because it's just not affordable or in A, or licensed, in a way that that makes it in any way feasible.
42:28
I think that part of the comment that's come from Rebecca, saying that she's noticed the price is shooting up  even within 24 hours, which can be subscribed.
42:38
Both stuff on students, um, are expensive and sin prices double in a short space of time, can even be just a particular license exempt or limited.
42:50
Do you think there may be something coming?
42:52
Yes.
42:53
Coming in soon due to the Spotlight, put on pricing, that could help stop this sort of thing happening
43:07
.
43:12
Yeah. .
43:15
I think it's, it's really hot, it requires, no, requires kind of not lobbying the national level. And I know there have been attempts to kind of take it to government. I think it's sort of being dismissed. And so far, JISC suggest going organization that, among other things, they work to, to license content on behalf of UK higher education and further education. They have a huge role to play in working with other organizations like Sconnel
43:46
and an RL UK, Research Libraries UK, and kind of lobbying publishes and, you know, pushing them to, two, Bring the prices down and make it more affordable.
44:02
But I think it's, it's kind of a long, it's a long road, really. It's not going to happen happen overnight. But I think the more people to add their voice to this campaign, and it's, and I can probably try and share a link as a follow-up to the seminar. For those of you that aren't aware of the campaign, you can actually, I think it's still open to add your name to it if you want to add your name as a signatory.
44:25
And.
44:27
But, yeah. It's, I don't think that there's a silver bullet that's going to just come along and solve some of these issues overnight.
44:35
I think as librarians, you know, we can try and be proactive by name, making it clear when we have to having these discussions with publishers that we, we don't think that Pricings fair, and I'm being clear as well about the impact that that has on our institutions.
44:51
So, know, if we can't buy the content than that, you know, that's bad for teaching. And, but it's also bad for the research.
45:01
Because if there's, if all the butcher is eaten up by E textbooks or teaching content, then it doesn't leave very much for anything else. And so, you know, it's, it has kind of a real ripple effect, I think. It's not just one textbook, it's, you know.
45:21
These kinds of huge costs for content they, they have kind of repercussions across the university for, for learning, and for research, so I think it's important to and to communicate that to publishers.
45:36
No.
45:38
publishers are often willing to listen, and, you know, we've had some quite constructive conversations with publishers over the last year.
45:46
So I think there's, there's some goodwill there. But, you know, as I said, I think that it's probably going to be quite a long road.
45:56
As it turns, because that's existence.
46:00
Challenges for the purposes, as well. Obviously, the examples you've talked about the disk and the large impact journals collections to negotiate its artists, can people make advantage of?
46:13
I think, because of the budgetary challenges, I think at the moment because this is a There's an appetite for libraries, too, validate those collections, potentially look to take them. So there's tools out there like on Silk.
46:28
They used to help deconstruct some of these large packages and see if there's a better way of getting more value into it.
46:35
I think because this is happening, then influencing the pupil.
46:40
She is one way or the other then to maybe alter the cost of individual titles or journals or e-books to try maintain that revenue stream, rarely. So say, sir.
46:52
Kind of chicken and egg situation, nothing sometimes really, I'm just going to have that kind of formal discussion: understanding between publishers and libraries, think tanks absolutely could score it to say.
47:11
We've got some more comments. How are we doing time wise? We've got about five minutes.
47:19
So, see, I could maybe pick a pub.
47:22
1, one, or two more comments if we've got time.
47:26
Hmm.
47:30
So, Elizabeth, we kind of keep going back to that.
47:35
The license and the pricing, discussing what's it like this, shows how critically important bias, and then, an area and the challenge. That's the people. We ask the questions about tools, Elizabeth.
47:48
OK, brief explanation of So, the tools that are used within her library so, they're using a combination of heritage, circa, which is the library management system, to manage the collection, and then Google Sites to create subjects and topics science, the showcase of digital, physical resources.
48:08
Um, I guess, adding into the eyes of my experience, I thought talk with a variety of different libraries, academic like, universities, colleges, government, health libraries.
48:25
And I think there's a very broad range of tools and services that are in place to not only manage that content from a lab perspective, but also.
48:40
Promote that content and make sure it's discoverable to the users and I think one of the big challenges for biophysicist integration.
48:49
Those services with, with, into the live systems may control.
48:53
Workflows are efficient.
48:56
I think supply chain policies have got to try and make the services and products as, um, integrates both through APIs or whatever sort of second technologies. To make sure that those decisions that life is make on terms of that.
49:14
The solutions that they want to adopt, support that library, our work, is the best together, really. That's, that's, that's a big challenge.
49:24
We have to listen to libraries to understand what their needs are, and then crossbar solutions to support them.
49:39
Remove the Comments.
49:41
Server chat box is very slow, if for some reason.
49:47
This is from C senior, just an experience manager, but new to this area, the licensing, cost models, the soaps, also, now e-books seems broken.
49:59
Excessively complex upon the way also control, especially for individual institutions trying to look to the current spending.
50:07
There's a lot of helpful info initiatives, pilot emerging models out there, but supplies almost seems to be infinitely difficult, complex, especially we read and publish.
50:22
Yeah, so, we didn't have time to delve into region published out. But, Yeah, I would say, that's, that's probably one of the other one of the major challenges in terms of budgeting. And so, I believe there's an explanation of regional publishing. The glossary for those that would like to have a look. But, I mean, region publish agreements are essentially kind of a new type of gen agreement. The agassiz, the follow on to the traditional kind of big subscription Dale for journals.
50:55
That are shifting the payment of content from, some, sorry, shifting the payment, that libraries make to the publishers, from paying subscription content to paying a subscription fee towards paying for publishing services, and paying for content to be published, open access.
51:16
And they are incredibly complicated to understand, and to administer, and to manage from a cost point of view, based on a kind of an individual institutional basis, but also as a sector. Because we have such diversity across across the sector, across the higher education sector. You know, we've got Institutions that are very research focus, that are publishing a lot, like the ... Universities. And then we've got, you know, smaller. teaching focused institutions at chill is a teaching focused institution, But we have kind of aspirations to grow our research culture, So our needs are very different to, like, a research intensive. But these agreements have to know that there are different agreements for each university, these agreements have to meet the needs of such a diverse sector. So, and, so yeah, the negotiations are being kind of led by just on behalf of the sector.
52:15
There are a number of read and publish agreements that are currently active, and thus the biggie is going to be Elsevier. So that's, that's currently up for negotiation. The current agreement, which isn't to read and publish deal, it's a traditional subscription agreement, is due to expire at the end of this year. So, just kind of knee deep in negotiations for that one at the moment, on behalf of the sector.
52:38
And, but, yeah, Region publishes is it's that hugely complicated, and, and, again, there are kind of concerns around, you know, the long-term trajectory of disagreements on the sustainability. And, you know, what, will institutions be paying kind of five years down the line? And, nobody really knows the answer to that question, at the moment.
53:03
So, we're running short of time, there are still some comments, which is fantastic.
53:08
I mean, engagement's been really gotten some really good conversation to just try to squeeze a couple more of these in.
53:15
And then what I do and I will endeavor to do is to offline answer within the quest, the within the questions section. Just to give you the answers that you need if there's anything specific on the. So just come back and said the frustration that's maybe the supply chain and then says I've had some trouble buying some publishers via our regular supplies. one box up malden.
53:42
six months to get access to an art discovery search too many cooks in the library is very useless.
53:49
Normally imagine that's probably not just tons of experience, but just just the frustrations in the supply chain, I think, because this ways of purchasing content via direct with publishers using aggregators.
54:04
There's the S U P C E book framework, which has just been issued now as it's under which people will supply.
54:11
And soon that's designed to help streamline all these kinds of not just the acquisition for integration of content within certain into library services, really. So, yes, that's a very valid point.
54:26
Then, as asked a question, any good advice on how to communicate pricing and E challenges within the university management?
54:36
Don't actually want to quit.
54:38
I think.
54:42
I think just being, you know, open and unclear about the challenges being faced and so we're quite fortunate.
54:49
Chill and that we have quite supportive of the University Senior Management Team is very supportive of, of the library. And They've been supportive of work. We've done to introduce E textbooks as the last year. We have made them aware of some of the challenges we've had around the costs of content.
55:12
And I think just, yeah, just being open and honest about, you know, why, why kind of you which is an awesome why, you know, because we've we've ever spent this year. But that's an overspend that we've negotiated with Finance, with support from the University.
55:27
Because we've been clear that, you know, these are, these are kind of challenges that are outside of our control.
55:34
And I think from, from our senior kind of management point, if, you know, we, we've expected students to kind of pivot to the online environment.
55:42
And so to some extent, we can kind of just leave them hanging out to dry without any of the resources that they need. So the university has seen it as, you know, I've kind of strategic importance to invest in additional content over the past year. I know that's not necessarily the same story. All institutions, I would say, a child would probably be quite fortunate. But, you know, have had no stories of universities that have no cut the budget and that just so desperate to clawback money over the past year. So it's, it's really challenging. But yeah, I just think kind of being open about the challenges is kinda the best way really.
56:23
Yeah, no, absolutely.
56:25
So unfortunately, we've run out of time and still are some comments in the chat that we will, we will, we will respond. So maybe there are questions that we can pick up again.
56:38
Some of the presentations are gonna go over the next two days, as we just say, I think a lot of the comments, as well, around kind of e-books and E textbooks And obviously we have epoch Roundtable later in the week, so we can pick up a lot of the discussion. And, I know it's a really, it's kind of a hot topic for people, isn't it?
56:56
So, so, we can dig a bit more into that on Friday?
57:01
Well, yes.
57:02
So, thank you everyone for your input on that has been really interesting to see those responses and this obviously, key topics come into the surface that.
57:12
So, what I'm gonna do now is stop talking and commoners gonna introduce our first presenter.
57:21
OK, thank you Richard. So yet we have our first presenter this morning who is my colleague, Smalley service. Molly is the resources team later. A chill university, so I work alongside Ruth. And she's going to talk about her experiences of experience of managing e-resources. So over to you, Ruth.
57:53
I think you're still muted.
58:03
I've just told you about. And hopefully, you'll be able T It came up too much.
58:15
Sometimes it takes a minute there we go, I've gone forward one, which also, let me go back, OK.
58:24
OK, we can't see your screen, wait, just a second, OK.
58:39
See it now, Alex?
58:41
Better yet the path. And I'll go back again, Yep, OK. Right, hi, I'm. sorry about that.
58:54
So, I'll get there in the end, sorry about that. So, my name's Rick Smalley of Anna said, and I work on guide on the Edge Hill University, and I'm here today talking about managing your Content.
59:07
Just briefly overview of what I'm going to be doing. I'm going to be talking about the yearly life cycle of purchasing, gearing and renewing subscription based e-resources and it based entirely on my experience at Yale University. And it isn't a how to guide on every resource management tool, because there's a lot out there, but I will talk a little bit about some tools you can use to help you.
59:29
Don't cover e-book Purchasing, management or E textbook, which we've just been talking about, getting copied out where in the seminar, then managing electronic resources as we've already started to hear it. Messy and complicated and lots of abbreviations and jargon, and for everything I tell you how it works. There'll be an exception for producing a glossary that tries to talk about some of the terms that are used in the the thing of the meanings, which, hopefully, you can refer you out after the presentation. I'll try to explain things as we go along. But if I miss one, or if you kind of forget to connect with them, you can refer to that at the end, and that's in the handout section.
1:00:09
And also, it's a ... management. It completely different agency tuition.
1:00:13
Some of you may be working a big, Some institutions have got big pain, and you'll only deal with a small part of the life cycle. Of the people will have a one woman like me, with one purpose, pretty much managing the whole piko, an African in-between, depending on the size of your institution and how many resources you have and the size of your team. And just finally, say, I only briefly cover Managing usage that. There is another seminar that I believe favor the Paper by ..., that it can be some really useful ones about managing youth and usage stuff, that just take the decision making practical skills as well. So keep a lookout for those in the future.
1:00:54
Yeah, a result of what I'm going to talk about in my five, if, what, if, any results birth, and then what do you eat or even managed to date.
1:01:02
What we do at Cal, and then I'm going to go round the life cycle. And then I'll focus on some practicalities and challenges, some of the opportunity to have.
1:01:09
at the moment, I manage regionally and I've been a librarian since 2009 stock and Public libraries, but I've been a tale of 2017. And I've been managing and the sales team since November 2019.
1:01:28
They've had some of the research and some of the presentation of previously done, particularly around prevention data.
1:01:36
What if any of you saw, like I said, it doesn't encompass a box, but I'm not talking about e-books.
1:01:41
But it's the online journal, the online databases, and with links to all the resources abstract, which are the short bit about an article, but not the full text of the article.
1:01:54
Website to be Paid, Login: to get to additional resources, So sometimes that might be new papers, or, and trade magazines, and that kind of thing, where the website, there.
1:02:02
But you have to login if you want to see that, for that digital Archive, which is, like your traditional archive, that's been actually digitize, that normally have to pay a subscription fee to get into actually view that, or you can purchase it well enough researchers to go into act.
1:02:18
We've got one that's a paramedic that we purchase and manage, and but there's all sorts of other things that you may be able to get, the subject, video, mapping, resources, music type, and also come under online resources. And then licensees as well, for additional access on your alumnae to be able to see the result as well as your current student.
1:02:40
Platform, faith, as sometimes, if you've purchased a one-off, such as a digital archive, they'll pay an annual platform. And then, we've also got the open access content, for though you may not be paying. You still need to make it accessible to your students. And then, sometimes you may be paid subscriptions to support open access, but you need to manage, and there's probably other things you can think of. But that's a basic list available that you might be managing, Plus, you can see it's a huge variety. And each one has got different challenges. And workplace, you'll need to go.
1:03:14
So what do you do with EV health manager, the manager? But how you may have a small part of the period of nicotine. And the main thing is to make sure the resources available to your staff, students and other uses and are discoverable through.
1:03:28
To them actually finding them to use them, you provide information to provide it to Anna, to the team ... purchasing decisions.
1:03:37
L.e.h.d. publishes and other providers to set up and maintain the resources, and keep up to date with any new developments that were locked or publish it to the people in the sector. You provide statistics and reports to support renewable processes, and you, Rachel, that license is, the license is essentially your contract with that provider. That says what you can and can't do with it and who haven't caught her backpack. You keep that information up to date. And that is acceptable by people who need to know. So sometimes your frontline team will need to know who can access the resource, or why they can't access it, or what they can and can't do with it.
1:04:09
And you work with publishers and provided to improve accessibility, and then you troubleshoot when people get in touch with you and go, I can't paint.
1:04:19
OK, I've already given you pretty much the context of Virtual University, where a a teaching focused university in the north-west of England near to Liverpool, but not too far from Manchester as well. But I can go in the countryside picture there without beautiful new, shiny capitalist library, which has already, how would you have been either short or limited access, but the path?
1:04:40
Over a year and three months now, and we have around 30,000 students, approximately 10000 undergraduate, and 3000 postgraduate across three faculties, Education, health, and sciences.
1:04:56
Collection is around 600,000 e-books, across purchase and subscribe content. Over 80,000 unique E journals, from single purchase E journals to aggregated content, and over 200 different databases. Or an apply is that we were managing our discovery layer.
1:05:15
Have about 235,000 physical open, and the lack of output, J, approximately, at the moment, around 20 10 on physical book with single purchase, a book on AMP content, online subscription databases.
1:05:28
And, as we've already mentioned, that became rapidly changing in the present and the postcode it well and helping them to be managed.
1:05:38
I'm just showing you the a change that we had in Kobe the edge here. We've had a rapid change from issuing 9000 books in a month to 3000 and not through February when our library was open and we didn't have students coming in.
1:05:52
M and E, but you just come from 5000 titles in a month to over 7000.
1:05:58
And the whole way of people access and get onto our resources is change can be using the IP addresses that are allocated to our university. They addresses at the computers that supply is recognized as being our university one. With about 58% are accessed previously. And about 58% were off site, and we're going through an authentication process of proving. They will promote health. And now it's about 88% go through the offsite access that we've had to change our people accept. It kind of another barrier that in the way of people accessing and we need to try and make that streamlined as possible.
1:06:36
So now I'm going to go straight, hopefully fairly quickly. The life cycle of resources from first identified a new resource. When someone comes along, it goes, how do I know I would like to buy this one? My students to investigating it actually purchasing, making it discoverable to staff and students through a variety of means.
1:06:55
Managing access, I'll go and pay bills and gathering usage, and then back to renewal, at which point we sort of start again and prepared to make sure it's still discoverable and touch and you kind of go round in a leak.
1:07:08
So, when a new result of how we say identified help you find out about new resource, a few different ways that we have here at Yale. So it may come from an academic request, is probably the most common way that an academic will get in touch with our, we've got an academic team of librarians affiliate with the academic directly, and they'll take them out. I really like this.
1:07:28
I found a new website journal, whatever, that I'd really like to use in my teaching, we fill in a form that they fill in, that they add, say why they think it'd be useful and what they want from it.
1:07:41
Somehow publishers will get in touch with academics, or they might come through our account manager who we work with the publishers and make suggestions of new content I think would be useful for our health. Or it may just come from general appetite and I'll get something for nothing, oh, that looks useful. I'll maybe suggest that sometimes it's word of mouth at conferences, that you've seen a demo of the site, or a journal, or a website, or anything that looks useful. Or enter. The university might suggest they all need to be on social media, and the general problems with the indication.
1:08:13
Once you've seen as a result, it's been suggested by an academic or you found one that you think are useful, you've got to investigate and find out all the details about it, and the first one is where do you, where do we buy from?
1:08:26
And so there's a few books, a few different things to say about that.
1:08:33
It has standalone journal, you can go and look at an age An Agent, provide services, where they can It's a bit like a soft news agency can go in and look at a range of journals and packages and things, and you just feel like when you want, they manage the pricing, they manage the, the invoicing and all those sorts of things.
1:08:52
and you just kinda kind of select what you want and heavy on three ...
1:08:57
an LM products now.
1:08:59
And apps go also have to end, provide a lot of agents and service hit the buy in, single title or small collection to journal.
1:09:08
The other way of looking, and Jack, as already mentioned, Jeff, is a huge organization that does a lot of work on behalf of higher education of education things. And one of the purposes is licensing content and lipid content, though if it's a big deal, a big aggregator, a big group of content, you might find a deal. Or you might find it an agent such as Animal Replica.
1:09:32
It's not available from either of those suppliers, then you need to kind of get lethal, find a website, time, find a contact, time, find someone else how you sell to universities, and what the filling compat bombs, And hopefully, we'll get back to you. And sometimes you have to go down quite a few different avenues before. You'll get some when he got to get back in touch.
1:09:54
Then, you need to start asking the questions about what it cost. So, alongside the basic cost, the bits, you know how to £200, this journal, you need to check the VIP apply. The VIP won't apply for your journals anymore, but it may apply to your platform cost, to agencies, to anything that's a website that isn't replicate in a journal, you still like to get VAP on that.
1:10:16
There's still ongoing conversations around some of the bigger database about whether they do and apply to those or whether they are going to be the AAP, right?
1:10:27
And we've touched briefly on read and publish agreement.
1:10:31
The read elements will be VIP free, but the publish element will have a P and A lot of our ongoing, I could have the complications of the way that different big supply it Apply in that VIP to the publish element is another way that and something you need to bear in mind the budget Also, look what currency to begin by saying, most O.g.d.
1:10:53
power, but you may have some in your road and some in US dollar as well. So, look at that, The implications for which currency conversion is being used and applied, And then agency, oftentimes, you might get a very lucky.
1:11:09
Then, the other thing that implicates cost at the link to get contracts and you just buy in for the one academic year.
1:11:15
That's one thing, but you may get a cheaper rate if you commit to buying 4, 3 oh, 2 or three years, sometimes longer. And what they need to look at exit caustic after a year, you realize it not being used. Are you committed to those extra years, or, can you break the contract, and if the payment for that?
1:11:32
Then also a big package of single journal? Do you need to buy it just as a one-off journal, if that available? Or is it part of a bigger package? one of your existing packages that you've already bought, one of the big supply it?
1:11:45
Oh, Is there any value in buying a bigger package if the department know?
1:11:50
And we've looked at some with our biology department, particularly by this package, they're only using a couple of the journals in the package, but actually cheaper to buy it that way and find the single journal though. You know, sometimes those magnificent we've talked about in pricing and are there.
1:12:06
And then, that helps get on that, making sure that your academic staff know the correct way to require new resources.
1:12:13
We have quite a few that end up, just, They kind of think back to an old negotiation with suppliers. And they come to us, a guy, we bought that we know what we're doing with it. I'm not even talk about some of the things I'm going to talk about.
1:12:24
Like, how it, how You actually get access to it and then what their limitations on access. And then we encourage your reps spend big publishers to come through the library. Not to go through direct to academics, or if they are going direct academic to keep the library involved in the computation.
1:12:44
Then, other things to consider when you actually purchase, and these are the other things that type of measure academic. Don't always consider the metadata, that the information, the metadata, the data, about the results. So it might include things like the author, published, and who, the purpose you raise all. That's something that gnomic a marc record, those in a library setting. But it is still important for discovering, and your online resources take. the quality that metadata can reproduce it. What can you do with that metadata? That's a big discussion going on now, and I'm going to get the wrong name. And the metadata and then the glossary, the link to the site that talks about that. Big discussion about metadata, for books, and for resources, and how that manage, and sold, and reviews.
1:13:33
And the collection changes, so if you bought a collection, a collection of, say, E journals and one gets a new edition and you and add.
1:13:46
Monthly and copy of that journal. How will that metadata NPL system when you have to either individually or and you get it and update it into a particular way?
1:13:55
And and cannot be automated into your discovery system, so asking about how that metadata, it's going to be there.
1:14:03
Are there any restrictions on usage? We have some journals that, we've got, the only one you can access time, same as a book, somewhere, on Flight Only Have, you know, 20 or 30 years. Some of caps on usage of the things you need to check.
1:14:17
And accessibility, in terms of, you know, it just to control your ...
1:14:23
for any other particular library resources, and they meet the founded, the Legal Standard, there is a minimum standard for them to reach both.
1:14:32
And, can you get hold of accessibility statement that talks about how their accessibility is managed and what they're doing? If you need an alternative format, can you find the accessibility information?
1:14:43
And then, if the retrial, and can you get a short-term, an access, see how it being used to see whether the department is going to use it. And can you get some data from that. And they also help the department to assess whether it what they thought.
1:14:58
Then, we come to the license, like I said, the license is a legal document that your contract is an agreement between you and the end, the supplier, and it will talk about who can have access. They normally you'd expect all your contracting staff and all your and and registered students.
1:15:14
And if you don't have those things, if you're a different type of library, what the access for who's using the agreement with, then there's other people can use collaborative stuff at partner institutions. Use it. Alumnae, retire. Welcome. Use it.
1:15:28
All those kinds of questions you need to be asking, know, if you don't have really limited, retired staff can access it, then it's fine, you can ignore that. But you might have areas where you want that to be important, and it's an extra fee for those out there.
1:15:43
And can it be embedded into your virtual learning environment and the main way that students probably getting access to it in a higher education, or further education environment? And can it be put into closed pack?
1:15:54
And it normally included in the license, but you need to check an inmate glossary as well as a link to the object and standard agreement that can be an outage and updated by M, different publishers.
1:16:07
So you can sort of see what a license look like there and get to grips with what it actually seems like and can you think for interlibrary loan.
1:16:14
Can you send one page of the document or one article to another library if they request it or if that is needed and post calculation access. Which is, when you finish your agreements. If you stop paying for this journal the keypad, yeah, she paid for ...
1:16:31
or does everything go when you start paying And then also answer retirement needs, ... limitations. Some places are quite restricted to just UK.
1:16:41
So and looking out for any other strange clauses because some of them have their own specific licenses where they put in and restrictions on things like data mining and things like that which might be important for your research.
1:16:54
Then you need to see how you're going to authenticate to see how users are actually going to say yes, I'm a registered user, our exit crappy university or college or wherever so I should have access to that.
1:17:06
Some keywords Shibboleth and open up. And again, these are in the glossary with links to more information set up. Look at that.
1:17:14
Shibboleth an open Athens up to international agreements that allow your database of users that will be able to manage and kind of sign in on the call single sign on. And say, yes, I'm an authenticated user. And then that sends a token to the publisher and go, Yep, they belong to wherever you're from and give them Access.
1:17:35
Campus I talked about before the specific addresses at computers on your campus that can be ... and the end publishable recognize anything from those IP addresses should be given up.
1:17:49
He said he said, well, we use an easy proxy, is one of the widely used ones in the UK, that you can sign in. And then again, it depends on a token to the end user and go get better authenticated. And it's just kind of a quick, a simpler way of getting out there. And then finally, waitlist URL.
1:18:06
The URL which is active website address that you get to include sorted login information within the URL for it, the Bespoke URL.
1:18:17
for that journal that belongs to your university and M If you go through those, then the end publishable recognize that you've come from the right URL when she signed in and give you access. There's a bit more information on each of those with some links, so you can understand them a bit better in the glossary.
1:18:36
Please do have a look at that at your institution will probably have a favored option.
1:18:41
So I would say use an easy proxy, but also Shibboleth if we need pay and, get to work with your IT department to set those up and get to know them. So if you are in charge of authentication and get to know your IT department get to know your contacts, you can help you with that. I keep your list of IP addresses and your Shibboleth login details like ... Youth. And keep the hand I've got little virtual posted on my desktop so whenever I'm asked them to, very regularly I can just copy and paste them into an e-mail and send them off to the supplier or put them onto their sign on, all that kind of thing.
1:19:20
Then you may find that they don't use any of those standard, easy to use authentication method, in which case you've got to start thinking about what the implications are there. So, some places have a login page where you sign up with a university e-mail address that's fairly easy to manage, because you just need to tell the publisher which e-mail addresses are associated with your university or your institution.
1:19:42
And it has an effect of a username and password that the site's going to allocate. You need to think about how are you going to keep track of who's got the username, he's got path with, what happens when they forget their username and password. It can take a lotta time managing, individual login, and be very time consuming, so it just an extra thing to think about when you're investigating this result.
1:20:04
Then, you bring all of that information together, the price, any trial usage, Any supporting data, the academic support and information, and then you get to making a decision on whether you're going to purchase or not.
1:20:18
Now, we have a resource strategy group that meet four times a year and chat. I am a collection manager with representatives from various places, academic engagement, student engagement, team, and the collections team. And we have all the information that's been brought to us, and we look at compared to our budget and what was the result?
1:20:40
And then we can make a decision, cockpit those to try and keep efficient, transparent to the academics, understand why decisions have been made, they know that they can understand why. And what might change in the future?
1:20:55
So, there isn't a one size fits all decision making a purchase and relevance, which will be backed by the academic submission, The cost in it, you know.
1:21:06
Does it make a difference to the number of students accessing it is a reasonable cost of didn't seem excessive? What range of resources you've already got particular subject area or at crack. And the quality of the resource. The accessibility metadata. It.
1:21:19
Bringing it back there in terms of how you authenticate into it and potentially previous experience or the publisher or provider will all come into it to be making a decision of whether you say yes or no.
1:21:34
And if you do say yes, then you need to know you find out system. So knowing what you've got to do is you want to add a new supplier to the system. How you manage purchase orders, do you create the milk, do you have to getting created by finance and what the invoicing process?
1:21:48
And a cupcake very good. Contacting your Finance Department, somebody named who you can go to and ask questions and get answers from fairly quickly.
1:21:58
Once you've actually bought that and you've got to make it discoverable so that we know quite having a resource, if your student can find it.
1:22:07
So, the discovery layer is probably your main way of making it. Some name there are some big supply of the primo summon EDS, EBSCO's, Discovery Service, Enterprise, Wildcat Gray. It may be part of your Library management system in your library catalog, or it may be a separate Add-on system.
1:22:25
And then this other tool there that you can use, Browser Add-ons, such as ... Library.
1:22:30
Anne, think we know that, that type people directory. Think. Things like browsing, browsing, a gentle, and kind of give a nice front end tier journals with the picture. So it looks a bit like a bookshelf so that people can discover things, and they also get update when there's a new edition of the journal been published, and then also, you'll read in the software. Things like Palace Begun Co, read the list and little bits available out there. You can read it myself. I need to know, how are you going to get that result incubator And the academic now have to put it onto that reading list.
1:23:05
Just feel free love, and that's supplied with the data from publishers that kind of go into a big pool of data that you can then select from.
1:23:13
Please select packages or channels based on what you selected, and then the discovery layer automatically update holdings with the information they receive from the supplier. So it actually helps you to do that.
1:23:24
You don't have to put in a new edition of the Journal then because that gets updated by the supplier to the Discovery layer because they know you've purchased the gen social work. They know that you want the next edition you've already purchased, at the, keep getting, the addition of, the new discovery layer. The discovery layer is searchable by your students and staff. And they can just type in top 10. And they get to field things with it. Authentication can be simplified, because you can add in certain protocol, so that you can add a profile. So our proxy, we put the details into the discovery layer, and it automatically apply them to journal, and they'll up and create an .... So that people can search. Again, that kind of thing.
1:24:07
Top pit with basic. There's lots of different discovery layers. I'm not gonna go into how you actually manage each different one, because they're also different.
1:24:13
Both do get to grips with it, tools they provide for training and most have a customer success manager or some kind of similar turn that name for them.
1:24:24
And the one at a summit was real godsend. To me when I started managing the resources, she laid on Bespoke training to make a point of being tempted lots of useful resources. So, you know, find out who that Customer Success Manager, if your particular tool, and take advantage of them, Ask them questions about training for you, and any specific areas of the training that you want to be made more aware of.
1:24:50
As I said, we're currently changing our system, but the moment we've got a library catalog that's kept present, got any resource management in kota. And then, the discovery layer on top that is from, And, which we brand build them all.
1:25:03
There's a lot of terms, I know, that just say, And then discover some and provide us with an eight that a journal and a link resolver. though people country, Google Scholar or something like that. That links into that binds them are all linked to our resources.
1:25:17
We use the region like south-west Halley, and we've got Liberty browsing for a general discoverability. And soon, we're moving to a new library catalog that's integrated with an info query layer in the OCLC WMS system.
1:25:31
And good, that's a bit about what we use. Some of the screenshots I've got coming from someone and encode.
1:25:36
There's, just so, you know, the screenshot from Ann in kota. And it's looking at how we choose, OK, when you go into discovery layers, kinda got realize, you've got your top layer, which is your suppliers. You got your next layer, which is the individual packages that they offer, and then the third layer with the individual titles of the journal. So, stage one of the big suppliers. And at the top level, and then choose from them from their databases of titles. I got, as you can see on this week, we try a different databases from 604 K or an offer. So, you need to be quite careful that tracking the exact title of the database you're tracking.
1:26:17
So, as you can see from here, this is the Oncology Collection, the Oncology Collection Backfilled, open access from a set period, and an open access journal.
1:26:26
You need to kind of go into those and look, check the number of titles that are in the package, going into quite carefully to find the actual tax package, and they'll update each year. So, if you've got a big package, that you purchase three Js, there's a whole range of FH journal and you'll need to update each time the John, the package update, which might be annually, or it might be a pocket the last three years. It's really complicated and difficult. And you need to be quite carefully, very easy to collect the wrong database from these big packages in discovery layers.
1:26:59
The act bred by, sometimes if you go to page and take them, look what, your package called and Discovery layer that, advice and your discovery layer, Helpdesk can often help you as well.
1:27:12
But I'm looking at individual titles within now, when you go down to title level, checking that the titles are the ones you expect. And then remembering to update them each time you renew your package.
1:27:23
For that, you go.
1:27:24
And, also, if you've got an individual journal title, it will probably be available from several different sources, from different aggregated, different packages. Make sure you select the right one that you've purchased. So, you can purchase the Journal of Social Work and it's available from kind of an upfront. But it's also aggregated to Gail all through at scale or something like that.
1:27:45
Make sure you've selected wherever you've bought that journal from, though.
1:27:50
You need to kind of know all of your information about a journal when you're going to make it discoverable.
1:27:56
Then I hit the front end of our system. This is what the students and the faculty so they just go in and they type in. A generic can help there and you can see it start to see the, the journals coming up.
1:28:06
So they can click through the OpEx, and they can filter it down on the side to just journal articles, all to open up there, or whatever they want to filter down to, and find the job they actually want. And it will pick up the link in there at the top, a hidden by the off campus on a book to The ... Journal, because they can look individual journals that way, as well.
1:28:29
And so the other methods of making difficult items discoverable, and so if they're not in your discovery layer in that big second information that's been provided by the suppliers to your discovery layer, you may have to add them in as an individual catalog link.
1:28:43
You may have effective a web page in your system, that specific subject. So, you can add website link there. That take straight through virtual learning environment to come along to Blackboard and Canvas, and enable those kinds of things, can have direct links within their teachers to that student. And then, for some, if they've got fashion and password. So you've got a username and password that generic for your university, may have a secure link to that somewhere in your website, and so that students can go and find that link back quite tricky to manage, and need quite a lot.
1:29:23
Then, you promote out through going to your contacts. Your academic engagement librarians are really good to take out the academic department.
1:29:33
David, taught to academic boards. I can tell them about movies, or they've got, You can do a blog post on a Subjective. Sometimes, we do blog posts about big result that we purchased.
1:29:42
Through social media, publishes led webinars and training, they'll often come in and provide training on a new resource. We've got one now and called Retail Week. We've just purchased, and they probably had been to come in and leave from Katie with our students, and they're going to manage that for them.
1:29:58
And then Student Engagement librarian can help make sure that they know about new resources and how to troubleshoot any problems that come along on keeping regular contact with your academic librarians. They can really promote the resource and really make it successful.
1:30:13
And then, finally, you managed through the year.
1:30:17
This is my spreadsheet that I used to keep track of it, and I'm going to come back in again and again to Excel and and prototype little bit last year about a, they get better Excel, but M genuinely.
1:30:30
The more advanced layer, where you can use Excel, it can make your life a whole lot easier.
1:30:37
So I use M B, automatic for mapping, and in one of the column, file type, and active, or query, or canceled, all the way can invoice, and it changes the color at that whole row. And then I can see where I'm up to, Here, I can put a date and show me anything in orange, that G for renewable food.
1:30:56
And those kinds of skills has got all that up on the textile training, use Google, use the online training that you can find through there, and, and, and really use the elements of Excel to help you manage your spreadsheets, and not just find it. It really helps in managing it. You may have these results within your library management system, or your discovery layer.
1:31:19
I found them not always to be helpful. And hoping the WMS one is going to be even better and will help me to manage it without me to my spreadsheet. But I just think you just keep track of everything, whether it's in the discovery layer or not. And help me keep track of what went on what has been canceled in the path.
1:31:39
And then you need to pay your invoice. Like I said, I have a good contact to find them. On the spot, when renewables, you need to leave plenty of time for sparking the renewal, can take 3 to 6 months to come.
1:31:53
And then finally, troubleshoot can access.
1:31:55
So make sure you got good to end way of processing what troubleshooting comes in.
1:32:02
So am, make sure you know what you should have access to. one of the things is journals to dropout Package, and flip to another publisher. And without you realizing. So that's one thing to keep an eye out for.
1:32:14
If you can't get access to something, the discovery layer index can help you spot when those things have happened, then keep really good notes of what you should have access to.
1:32:28
Then, if the authentication is causing problems, gives your helpdesk and some key questions to ask about browser using ... campaign.
1:32:37
Can they try using a different browser to try to narrow down to exactly what problem it and then help make a contact with your IT so that you know what they're doing?
1:32:47
And then final gathering usage.
1:32:49
So, like I said, and you have another whole layer of vocabulary, and I would definitely advise you to go on the ... training. That can really help. But, that's just some of the words.
1:33:03
Just which is a pick and portable finding usage statistics cost per click kernel, which is B and higher education.
1:33:15
Conglomerate of libraries and their own content. And that will ask the staff to be created on an annual basis of what your usage has been on counter report. A role, how we're different things you're going to get to grips with and put some links in there about how things work together between campus. Just sushi, which is an automatic way of getting your tap into your library system and how you can go and find that piece.
1:33:43
But really, it's another whole days with it talking about getting your data.
1:33:49
But then you need to decide what you're gonna do with that data. Finding out what's important. Is it the number of clicks, it, the changing usage. You can do graphics and visualization to kind of show whether usage is increased or decreased traffic lights to spotlight when things have changed.
1:34:07
And M, you can bring those steps into your management system of finding different ways of displaying them and keeping them is kind of ongoing conundrum as things change. And there are lots of new projects going on to look at usage and help with decision making. So on, ...
1:34:24
already mentioned it, the way of looking at big packages and seeing whether you've got, you know, you're just using 2 or 3 Journal of Law. And you've got a lot of journals in that package that you don't use very much. Or whether you can change that usage and only subscribe to a part of that big deal. A big matrix is another project for managing library, resulted in a library usage metrics, and then the things we've been de, partnerships things like EBSCO. I've got a project! We started to look at data, and aggregate data in from different places that have a, look all the things about, and how ... up.
1:34:58
And it's a very messy and ongoing situation that, oh, we're going to be outliers, that you've got to do something about it. But, my top tip, you know what actually collect and who that for Y And then you can start to plan your strategy. Because it will be different at different institutions on what information you're going to consider to be important to your usage.
1:35:18
And then, you mean you.
1:35:19
You make sure you've spoken to the right people at the right size.
1:35:25
Know, looking at the different questions in development, still being used by the department or that teaching changed has changed significantly.
1:35:33
If it's something new that would be more useful is the accessibility core if ease of access pore over things going to decide on your renewal.
1:35:42
And then, if you can't, so, make sure you've given plenty of notice. And you've given notice the right places. And, then, take out your discovery layer. And keep a record of any post completion access so that you can keep that available in your discovery layer without adding new content.
1:35:57
I am.
1:35:58
And then finally, and this is some of the practical skills, like I've said, do some Advanced Excel.
1:36:04
Really good organization eagerly folder, You can fold with an e-mail through our organization, and using whatever automation. you can pick if you alert, when renewable data, when you need to make certain decisions by. The final wanting to develop a negotiation skills. So that you can negotiate both within your organization, which we've already discussed, and negotiating with academic plan.
1:36:26
What the, and what they need and when you have to say no or ask for more information, but also negotiating with supply? if you need to be prepared to be quite hard nosed when you negotiate with suppliers going back in for discount asking for adoption. And being prepared to walk away if you don't get what you want. And also for accessibility.
1:36:45
An update, and things, as well, you need to kind of go quite hard. And you need to practice that. And there are ways to practice that, and the Rust Belt development courses you can go onto development, Negotiation.
1:36:56
Looking briefly ahead, and the impacts of covert on budget, because it's already discussed, and the increasing cognitive resources, and it's not hit the resource market, how hard, it has the textbooks. But in, come in, and a lot of things have been held now. So we're looking at a big increase in probably 1 or 2 year time. Climax and open access have not really talk too much about it because it is not intended the mannequin, but you do need to get those things. And the read and publish field, which we've already talked about briefly, and the complexities and difficulties of those. So a lot of the things you've saved will need to be coming into those questions.
1:37:33
Then the changing priorities of the universities, the focus shifts from teaching and research, and how that affects your budget.
1:37:41
And that's OK. And I'm sorry. I've gone over a little bit longer than I probably should have done, at the end of my presentation. So, are there any question?
1:37:56
Thanks, Trace, that was a great presentation. A really good overview of the, the e-resources life cycle. And there aren't any questions in the question box at the moment.
1:38:08
Probably got time experimenting, if not, but we could probably take a quick one if there isn't a let me just see if anything's come through.
1:38:17
Um, no, just some very nice compliment stank you, really great presentation. And I'm really, really sorry for gathering. Sorry. I wasn't just as if there aren't any immediate questions and if, if anything, springs to mind for anyone, would it be, OK if they send them through afterwards reason, then we can follow up by e-mail list? That's OK, fine. Yeah. No predicts. Yeah, so I suggest we have we have a quick break. And then.
1:38:49
Because I think quite a bit behind now.
1:38:52
So if we maybe just keep it to five minute to start OK for everybody, if we come back at 22.
1:39:01
Segue, we will have time for the break.
1:39:05
two back.
1:39:06
So the next presentation at 11 45.
1:39:09
Oh, OK.
1:39:10
Is that right, OK, OK, that's great that we are on time then, OK. That's OK. All right then. So and if we, if we break now and then come back at 11 45 and just to say that during the bake and Vicki is going to show a short video from our sponsor overdrive if anyone would like to watch that during the break.
1:39:33
OK. Thank you everyone.
1:39:45
I'm, excuse me, I'm sure. That? Says use Overdrive College. And University Libraries of all sizes are using Overdrive e-books, Audiobooks, and streaming videos to better serve their students needs Digital. Content is a great way to free up study space in the library, while making it possible for librarians to continue to grow their collections, and the anywhere, Anytime availability caters to on the go students.
1:40:28
And, because no two libraries are, the same one huge perk of overdrive is the ability to customize your digital collection, choose only the content you want from our unrivaled catalog of titles, from thousands of publishers, We also offer titles over 100 language across all subjects and genres, including professional certification, non-fiction, language learning, As well as university presses and local content. Overdrive also knows that students have a lot of different devices that they'd like to use. That's why we focused on being compatible with all major devices and are easy to use modern interface and the industry's highest weighted. For a seamless experience, because we're not a database. It's just like picking up and reading a physical book. Or a whole library of books and setup couldn't be easier. Our team of experts is with you every step of the way from implementation, choosing content and beyond. There's a reason why written over 90% of public libraries and we're helping more and more college libraries Go digital all the time but don't take our word for it. See for yourself what sets Overdrive apart? Contact us today for more information on how to expand your library with the world's leading E reading platform.
1:47:06
OK, welcome back, everybody.
1:47:09
Hopefully, everyone's most to stretch their legs. Get a coffee or drink or whatever.
1:47:16
Festival, can you confirm? You can hear me?
1:47:22
Can hear you just get paranoid sometimes that you're just talking to yourself. Oh, that's great.
1:47:28
OK, so I am going to just do a quick introduction for the next session. So our next presenter is Gavin ... who is the Electronic Resource Manager at the University of Coventry.
1:47:44
Obviously introduce himself in more detail, but he's going to be doing a presentation on managing people consent so the kids, you can hand over the presenter rights to govern.
1:48:00
And as usual, if there are any questions, I'll be monitoring the questions in the chat group. Ask away, and I will field those two together and on completion of this presentation.
1:48:22
Hello, how are you doing?
1:48:26
Yeah, I'm going to hand it over to you that.
1:48:29
Yeah, OK, no problem. I'll get started.
1:48:37
OK, so first of all, thank you very much, for giving me the opportunity, speaking of this event this morning. As Richard mentioned, I'm going to be covering all aspects of e-book management here at Coventry University.
1:48:53
So the best way of starting, this is to just give you a little bit of background about Coventry University, who we are how we operate. And then I'll very briefly go on to mention about the Library, again, what we've been doing over the last few years, how we've been operating whatever objective spin, in terms of E book, purchasing, guessing, use our cerebral, managing them, and so on, and so forth. I will speak very, very briefly about Discovery and how we've implemented here at Coventry and as a few of the effects. we think it's hard, because it's pertinent to how we then chose to purchase e-book content. But I'll try and keep that really, really, like, because I know that's been covered elsewhere at this event.
1:49:43
So First of all, I'm not saying phone tree looks better at night, but now, the points of this slide is to illustrate that the Coventry University really isn't the heart of the City The bright lights. You can see the next to the old Cathedral and indeed, the new Cathedral, or in fact, just outside. The main office is the Principal offices of the university's Management Center So it gives you a clear idea that you know The Coventry University is very much in the city of Coventry very much part of the city of Coventry.
1:50:16
Although we have roots going back Into the 19th Century When Country University Was Originally A school of art And Design. A loss Of Our campus. And buildings Are Really Quite new In Front Of This. Building. Is, is, Is a few years old now, And, indeed, if we were to take the picture, again. Now, you would see a second extension. Building behind this is our engineering department, and there's now an EC building to standing immediately behind it, to accommodate the increasing student numbers that we've been seeing. Over the over recent years. And standing right next to this engineering building, Is the library Enlist the Library Cards?
1:51:00
An Unusual Looking building a Donation in the Year 2000.
1:51:06
And the reason it looks like it does it, it was built to be a very green building.
1:51:11
You can see the sort of greenhouse effect on the top of it.
1:51:15
They're not greenhouses, They're actually light wells. And there's four of those from the idea of those was to bring natural light right into the heart of the laundry.
1:51:23
To make the best working environment possible, but also to save electricity, the time was opposed to the library's ventilation system. There isn't any air conditioning, but the building does sort of breathe for itself, Replacing all the within the building at least once every 24 hours.
1:51:40
The Earth goes out of town, as you can see, The top, if we move to look at the, inside of the library, there, a library with students, in it, Buddhist thought. Here, you can see, the light was actually how they work within the building itself. There are another reason for showing this slide, because it's illustrative of a trend we've seen in the library over recent years, in that if you went back 10 years ago, all of this space, you see now where the students are sitting would have been given over to shelving for housing physical resources.
1:52:14
But he battalion realized that actually the library is prime real estate for students who want to work.
1:52:22
Using it for store and physical resources was not really getting the best value out of the building that the university could.
1:52:28
And therefore, we adopted the first strategy quite a long time ago now.
1:52:32
And we redevelop the library spaces in line with that.
1:52:37
So I've got a couple more slides coming up just to show you some more of the spaces in the live. Show them what they've done is they've tried to maximize all the sort of working space for different people who want to work in different ways. Group working or here, individuals' silent working. And, again, although there is still some physical stop visible, just about at the back to the picture, though, it really is quite minimal compared to what it was years ago, and indeed, this is the top floor of the library and there are no shelves on this floor tool.
1:53:06
There is no physical stock here, whatsoever, whereas once it was, again, a slow full of books, this is a space is called the CMO, stood, stands for disruptive mood you're learning about. and this is really where they're testing a lot of spaces and the ideas behind how to get breast usernames, especially. So there's group collaborative areas in which you can see here. There's also things like ..., artificial hills, and different sort of work rooms and workspaces for students to utilize as they wish.
1:53:37
And again, this is this is just part of when we started to change things. We also changed things like the obstetrician interruptions.
1:53:44
So instead of getting students in and bombarding them with information about the library, sitting them down, you're giving them far too much information for them to remember. They organized a series of shoulders events that would just welcome people into the building, really let them explore it and get some use out of it. This was a silent disco that was run a few years ago, and then we'll move about with all the information later of course.
1:54:10
So, I'm going to move on, now, having looked at the library, and what we've been doing with it, physically, I'm going to move on to talk about the electronic side of things.
1:54:19
Very briefly, talk about discovery. We've been working on our discovery load for quite some considerable time now, as you can see from this slide, I've got a couple of screenshots here. The first iteration, really of discovery layer, which is actually, which is primo, which we've branched locally, is located.
1:54:38
We've been developing that, continually. It's, it's never sat still. So here you see two slides from 20 13 and 2015 and see the developments that are taking place. Then moving forward again, 20 16. It looks different once more, 2017. We rebranded and refreshed everything.
1:55:00
Again, that was with the latest version when the latest version of pretty much any amounts. And then, the other thing I should mention of our cities, we do, we have it across all of our campuses with, and each one has a different look and a different field. But this one also contains different information. So there's different local information. So the sort of opening I was just the local libraries, the University library, or a London campus, or college, or ..., or wherever else will ever come, because it happens debris will have all the local contact information, room bookings, all that sort of simple, especially the librarian, a kind of thing on there. But it also does a different M C D.
1:55:40
Oing Index behind each of our instances of primer. So that if you search for something like Management and you were to do that search at the commentary campus, You would get all sort of business stuff you'd expect to get. But you would also get a whole lot of things about managements in, healthcare settings, and so forth. Because healthcare resources available.
1:56:02
Because we do a lot of healthcare courses that are London sites, you wouldn't get those same health care results back because the CD are indexed on the, doesn't have those resources switched on because the focused on there is very much more on business in fashion and things like that.
1:56:21
So, that's where the results will come back from. So we shall show the bespoke discovery environments for each of our campuses.
1:56:30
Of course, as you'd expect, when we render it to appear differently on, all sorts of different devices, that people want to use their mobile phones, we have the best possible solution for that or tablets or computers.
1:56:44
So that's what we've done with our Discovery layer, as I said, a really, very, very quick for you.
1:56:49
Just a quick blast through, um, so can we see if it had any effect on the way people are searching for resources Are people using it?
1:56:59
Here's my first sort of basic stats for that, and that's the number of searches that are actually being run on Blockchain And you can see that that's over two million for those two particular years. It was growing steadily.
1:57:16
The another way of having to look to see if people are using locate, too, get to the resources that we are providing for them, is to have a look at the traffic that's coming through our link resolver. So, this goes back to 2010. And the reason that it all goes all the way back to that is, this is actually before we did any sort of an implementation of pretty much.
1:57:40
And you can see there that the traffic is 39% of all the traffic that was coming into the link.
1:57:48
Resolver was coming from, actually, which came from my SQL database and then the 20% at the bottom in the red. That was the old X FX, A to Z list.
1:57:58
The OpEx catalogs that we had available at the time were accounted for 9% of the traffic coming into the link resolver. And, quite interestingly, towards the top of that little pie chart, there's a pale blue section.
1:58:11
But she's only 4%. And that's the traffic that's coming from Google.
1:58:15
So I'm not saying that people don't use Google not saying that at all. Not saying the people who use Google don't get to resources. But I am saying that at that point in time, people who were using Google searching weren't coming through and resolve it to get to those resources. Or the resources we were painful and most importantly.
1:58:33
If we skip forward three years we go to 20 13. This is the first full 12 months after the implementation of primo electronics.
1:58:43
And you can see that all already, 56% of all the traffic coming through, our link resolver go into the resources we're paying for, is coming from our Discovery layer.
1:58:54
By 2017, we no longer had that metric available, because we've moved from ... to the link resolver and wasn't able to offer the same metrics. But we can do all sorts of comparable.
1:59:06
So, graphic, based upon the counter platform level searches, mapped against the searches that are being done on the locate, and if you put those numbers together, this is what you get, And you see that the coaches.
1:59:24
Accounting for about 73% of all the searching activity, across our major databases, and, obviously, our discovery layer.
1:59:35
We've also gone out, and we've asked people, particularly where they would start to search for an e-book, and the response we got, From the survey we run, which is quite representative of the university community, we've got good response rates from undergraduate students, postgraduate students, academic staff, and professional staff.
1:59:55
The response rate was 69% of them, said they would you go to locate first, to look for an e-book.
2:00:01
Please note. we didn't actually put Native interface into the question we identified the various feeble platforms that we had available to them. But all of those combined together accounted for 4% of the people who said That's where they jokes. We can search for an e-book.
2:00:19
Um, this, again, this would, this is just a graphic from one of our e-book platforms. This was Gabriel at the time now, e-book Central.
2:00:28
And it shows the usage that we were getting from the platform for that period mapped against the amount of searches that were being run on the platform for that period.
2:00:37
So again, it's just illustrative of why we are getting good return on investment from the resources that we have there, when people are not necessarily searching there.
2:00:48
This is a little look at our ProQuest usage in 20 14, ProQuest usage for us could be mapped against 20 13, 2012. The very, very similar line on the graph.
2:01:00
It was very, very similar points for each year.
2:01:05
But in 20 15, what we did was we actually bought into a product called ProQuest Central.
2:01:11
We did that in June of 2015. And you can see here that there is a jump up in usage once we switch that on in June 2015, and the increasing use is about 30%.
2:01:26
So what we did in June of 2015 is we switch this on title level. So that's database, title level, and journal title level in our discovery layer. Obviously, the product was fully indexed if you went onto the ProQuest databases and search their body and our discovery layer.
2:01:45
For those first six months that we had this product, it was only switched on that type journal, Title, Database, Title, layer. What we did in January of 2016 was we switched on in our Discovery layer of article level because ProQuest Central was fully Indexed and Kramer.
2:02:05
And that's what happened to the usage that we saw, that actually represents a 999% increase in usage for ProQuest resources. So that's what we've done with discovery, and that's how we've attempted, at least, to measure the impact that our discovery layer has on the usually get out to the resources that we purchase.
2:02:28
We believe that it's effective, So I found this question to ourselves really was, If we're going to look to buy things like e-book content, can we utilize the use we get out of our discovery layer to help us make decisions about what e-book content we're buying?
2:02:49
Yeah, so, that's kind of skipped across. Was just showing that the increasingly should progress continued for the next few years?
2:02:59
So, we, when looking at buying the books, obviously, we got the traditional route that we, we've been using for many, many years. That's making individual purchases, either to librarians, recommendation, or from an academic or taken from a reading list. Or, the students may fire scheme, we haven't really caught, you choose where they can register their interest in it in an e-book title, and we will buy it. There are also subscription collections that we have available for the very early days in making e-book content available. We signed into, signed up for the, What was the ..., now, e-book Central Academic Complete Collection, which is a very large subscription collection of e-books.
2:03:40
I think Square, over 250,000 titles or so These days, which gave a real momentum to having the e-book content in our discovery layer. You know, it meant there was enough content, therefore ask students to start searching there and get good results.
2:03:56
So that they would return and continued to search there.
2:04:00
The only problem with those subscription collections really is that they are unstable in the publishers can take content out of them. We won't necessarily get much in the way of notification of it.
2:04:12
So, if it's something in that this stock that's unusual, we've put on a reading list.
2:04:16
Probably want to look at purchasing it somewhere else as well, so that you can guarantee continued access to that title, and then it won't be removed at some point in time from the future from those subscription collections. But they are really, really useful for getting that momentum going.
2:04:30
They do have a long tail, because there's an awful lot that content in that huge collection, that nobody will ever look at it in any given 12 month period. But they still represents a really good return on investment for the money. We pay for that subscription that you should get out. So that is really, really good. Another way, traditionally, that we had to buy some content, was its subject collections seen this less and less these days, to be honest with you. Still see, and it's a bit we have the Cradle of Springs concept, where we have to buy whole collections was really, really wanted 2 or 3 titles out of those collections.
2:05:03
So we tried to stay away from boring subject collections as much as possible, apart from where we couldn't, because we really, really needed that content.
2:05:13
And then quite early on, when I was in post, we started to look at running DDOs. So, this was back in 20 12.
2:05:23
Obviously, they run on aggregator platforms. There was some concern amongst colleagues of mine when we first started to run them about what sorts of content would be bought and whether it would be relevant and at the right level Or whether rubbish would be brought to the first DDI. We run, we mapped it quite totally, but later on, as we let these things run, we let them run more and more organically.
2:05:45
And I'll sort of touch on that in a little bit.
2:05:50
The one downside with ... is the unknown timescales. Obviously, you put an amount of money on deposit with an aggregator. They make a certain amount of content available which we activate in the discovery layer. Students interact with it.
2:06:05
There's a trigger points in that introduction process, which usually after one pages read and then the second page that will trigger a purchase of that particular title. And obviously, that money is then taken out of your deposit. and when your deposit runs out, DTI shuts down.
2:06:25
We, also have been running APIs for a number of years now. So there's evidence based acquisition, directly, typically, directly with publishers.
2:06:35
one of the big benefits of this is that the content we buy is DRM free. Source is much better for our students. They can download a whole book. They can do what they want with it. one of the problems we used our council, Bill one versus P R two goes, well, now incomes Firefox no longer relevant. The other really nice thing about this is the known timescales. So if you run an EPA as opposed to a DDI, you put the amounts of money on deposit. and you know that you're going to have access to that resource. The whole stop resource for a set period of time, typically 12 months, sometimes 6 to 12.
2:07:13
At the end of that period, you make your decision about which titles you want to purchase. From the ABI, we've done it organically. We do Jupiter titles, we already own. But apart from that, we purchased the stuff that has been used most from the .... And I'm not running a little late.
2:07:31
So the first DDI we run was administratively very difficult.
2:07:39
So, we never run another DDI on what was called my library, um, platform, which is really, really useful, because it allowed us to do analysis on long-term use of the content bought in the ....
2:07:51
So, the DDI run in 20 12 and in 20 13 and economies variants, 20 12, beginning in 20 13. And it will immediately see the uptake in usage between those two years from the stuff that was already on the mild Hybrid platform, which is the traditionally bought.
2:08:10
Individually purchased content to the stuff that was purchased by the DJI wasn't a huge amounts. Titles purchase the 694. And the DGA Selfish question will be no more than just over 3000 titles where it was live.
2:08:24
But you can see the impact on the use, the search DDI approaches titles, hard.
2:08:31
So, we adopted that model, and we run several more ... over the next couple of years. This is just illustrates. These are much bigger.
2:08:41
You can see one of them has got nearly 60,000 titles, and others are all in the tens of thousands, with various amounts of titles being purchased. Basically, the best one that was our business school, ECS engineering. We went out, we did a presentation on the DDOs, usually thought they were getting out of the titles. The departments were quite impressed by that, serves, I invested their own funds to run DDOs bespoke to the subject areas.
2:09:14
So just very briefly, having a look at.
2:09:19
The there are two stats that we can see from the usage, we get it from the e-books that we're borrowing, and you can clearly see that there's an increasing use of two million, they're going up to nearly over 3.5 million over that period of time. So that led us to run the ....
2:09:39
And again, you can see they vary in size.
2:09:42
But that's it.
2:09:43
It's a constant model for us over that period of time to be buying our content that way. And the overall usage for the periods when we were running those DDOs, as you can see, gone up from two point nine million five point four, just about over that period of time.
2:10:03
Our first APIs that we started running these slightly later, the first one was with Carrying Bridge University Press than we round one with Oxford Greenleaf Greenleaf proves just actually. You. can have APIs that are too small To be effective because you don't get the momentum.
2:10:18
So that was only 240 titles in that particular API. At the end of after 12 months, we were purchasing titles at no use against them because they haven't been used that disappeared into our catalog, and nobody found them.
2:10:30
So there's a strong argument that actually, you need to have enough content within an API to make it discoverable and make it useful for enough people. So that you can make those purchase decisions at the end of it. Ice. And then we run APIs were spraying Elsevier.
2:10:47
Wiley one. And again, wildly again, it's very successful, one for us. So we're pretty much constantly kept running over the last few years. To be honest with you. Cambridge University Press again, pizza lunch Elsevier.
2:11:05
So and so you see, we've run a lot of APIs and DDOs over the years.
2:11:10
So what effect do we think that's had, this is a snapshot of our e-book collection as it stands in 20 18.
2:11:18
And at that point in time, 91% of the e-books that we made available, two aren't uses, were ones that were in the subscription package.
2:11:30
4% of the concept we made available, had been been purchased by the traditional routes and 5% of what we had available in our discovery layer. That point in time was the stuff that had been bought by the DDOs and the ...
2:11:45
If we skip forward, sorry, skip that slide. If we have a look at the usage for that very same period, what you can see is that that 91% of content that's in the subscription package accounts for 60% of the usage we got for that year.
2:12:02
And the 4%, that is, the traditionally bought material, accounts for 14% of the issues we got for that year. But that's the.
2:12:10
The 5% that would auto purchased accounted for 26% of the use for that year.
2:12:17
So as another metric that shows shows the value, we think, we're getting the content that we're purchasing automatically via the ..., over and above the value from the content that we were purchasing conditionally.
2:12:32
This is a graphic just to show some of the areas, really, where the DDI is. We're buying content in areas which additionally, we weren't buying a lot of content. So, particularly Nursing where virtually no content is being bought. The DDI auto purchase content within that subject area. And, again, these other areas show that we probably haven't traditionally been buying enough resource for those subject areas, but that's the organically Ron.
2:13:01
Also purchase scheme's picked out of Bridge that gap force.
2:13:09
This very briefly, is, is just the profiles of the content that we had available in 20 18 on how it should all be purchased.
2:13:20
Um.
2:13:22
one of the things we did set ourselves a little bit with, with ABA's when we first started to run them, was that they might reward subjects that retina really, an eye were only a few titles being read between Read a lot. Where subjects where people were reading a lot of titles, but only reading them a little bit, so reading more widely wouldn't have content purchased, automatically, from an API. So we did a little bit of analysis on that. And this shows, really, we need to worried. I'm the only one that really stands out those mathematics, who accounted for about 5.4% the use. Of that particular Rubio, you ended up with no content being purchased. Everything else, not really, really, quite well to the amount of views, and we get in, and the amount of titles being purchased. This just goes to show some of our collections snapshots at various points in time. So this is very difficult when people ask me, how many e-books do we have?
2:14:16
Because it depends what we've got running.
2:14:19
It depends which schemes we got up to at the time. Only ... are running at any one point in time, so it's a very fluid thing.
2:14:26
In terms of what we actually make available to our end users, this is just a snapshot to show the value that we're getting out of the content that we're buying from the ABA's. So, this is the L Johnson for Bill won't download.
2:14:41
It, just shows the growth from 20 16 to 18 that we saw with the content that we were purchasing.
2:14:49
Currently, we are still running many of these schemes. We currently have an Active ..., Cambridge University Press ..., six, Springer, My Collection, ABR is a terrible Francis, Aviary and a Wily API.
2:15:04
And that is me. So thank you very much for listening to me. Questions?
2:15:19
Yes.
2:15:20
That's a really interesting presentation. That's a lot of complex models and.
2:15:28
Challenges associated with and estimate by the interesting pies, metrics that you're using.
2:15:35
Sir, Measure the volume of that contents.
2:15:40
You feeling good presentation. Could you use particular usage tools or anything like that? so as to to measure that usage in the impact?
2:15:50
we do? Yeah, I mean, traditionally, we started with the good old Excel spreadsheets and cancer starts. We do make use of just very much for more of the journal side of things, but there is some e-books stuff in there. We've got sushi free setup into our analytics, as well.
2:16:10
OK, all right.
2:16:11
So, anyone got any questions?
2:16:15
Kathryn at this point, both presentation or questions, they wanted to ask him about particular scenarios that you sort of experiencing in your own libraries.
2:16:31
Digital sales?
2:16:33
Sure.
2:16:42
Go and stop choir.
2:16:44
We had, uh, quite a long discussion this morning about sort of the resource challenges and a lot of that was kinda focused around pricing models for e-books in textbooks.
2:16:57
Oh, we've got a question here from Serena.
2:17:01
How do you prevent double purchases from the automatic purchase schemes?
2:17:07
We teach you so when we're setting a profile, we will send the ISBN to the content that we already own or we will exclude certain publishers where we're running .... So, for example, in the current ... that's running, we don't have any term in front of content or wildly content or Elsevier content in there. Because we've got the Bureau is running separately and alongside that, plus also will have sent a list of all of the experience of this stuff that we currently hold, two apps go 30 June for us because it's fairly effortless Omar on our part. And then they provide to the content.
2:17:47
We don't alter.
2:17:48
We don't push it. Just, we did deliberately do it, one slip?
2:17:52
Right, we run and we run a DDI and an embryo at the same time we run the ..., we'd run the ... with time, Francis.
2:18:07
Over the years, we've noticed the total Francis content was old content we bought the most. Often, Ernie also purchased Scheme, always under way more telephones than anything else.
2:18:18
So for one period, for about six months, we well Liquid 1 6 months because the obscure DT, I didn't last that long. We put a fetch on criminally in that and it burned through its in a fortnight.
2:18:31
Just a bit.
2:18:35
Correct, Myself, it was actually 10 Francis DDOs. There's the only one thing they ever run. Because I convinced them that, really, we wanted to ... APIs that run for nearly eight months.
2:18:45
And we had a question of, why are people buying the content?
2:18:49
When it's made available from EBSCO, they're not buying the content when it's available from Taylor and Francis.
2:18:56
So we deliberately had those two things running side by side, so that we could try to do an evaluation of where people would, using the content from. And we, we manipulated a few things as well. We tried to upgrade small records with Turner Francis stuff because we use the community's own records, which are quite basic when we first launched it.
2:19:16
So we've tried to enrich those to see if that affected what people were using. Then we tried to switch the order. The results are shown in our discovery layer, so that you would see a link to total France is above the link that you sought to go and see if that was it.
2:19:31
That was quite effective as well, but we also think there's a there's an element of ..., possibly the level of indexing that was available, right? Because turn for instance at the time didn't have any of the content available sort of any sort of chapter level hidden CTO.
2:19:47
Whereas I know the obscure content in a primo can be a bit patchy but there is quite a lot of it there.
2:19:54
OK, Thank you.
2:19:56
Couple more questions.
2:19:57
Concern is the more uptake on why the reading or textbooks with your e-book collection so that's come from Elizabeth Worthey.
2:20:09
Yeah, that's a tricky question. That's a tricky one to answer, really.
2:20:14
We definitely notice, because there was a lot of I think I mentioned in the presentation, A lot of content that we anticipated would be purchased. So when we very quickly gave up, I'm trying to profile ... to what we traditionally would be purchasing, and just let it happen literally make as much contents available as possible, and that people interact with it. So yes. I guess the reason why the reading than we anticipated, yes.
2:20:40
Then we have a comment from Salehi system, real quiet, because we assumed that the brilliance of the presentation, so some positive feedback. So thanks very much. And then Abigail? Alan asked, the question. How many students you choose e-book requests?
2:20:57
Are you able to fulfill all of them?
2:21:01
We never, we never, ever use that budget. We usually end up shopping the remainder of the budget into a DDI at the end of the year.
2:21:09
Right, because it's quite a generous budget, but because it's form fill in involved, they don't seem to do it as much as you would think, use it, utilize it as much as you would perhaps think, OK, that's interesting, Great. Questions?
2:21:27
Anyone wants to unmute themselves and ask a question?
2:21:30
Final comments? We're doing for time.
2:21:39
No. Simpson cannot acquire governance.
2:21:42
Does any of students that come through offline, then we'll we'll send them through to you, and then maybe you can respond to those after the events.
2:21:54
Governance presentation will be made available on the resource link for the seminar as well, so Meltzer, reference. That's unemployable.
2:22:04
Thank you, Catherine, for your time today and the insight and so, what's happening in the cotton shirts.
2:22:09
Pleasure. Thank you.
2:22:11
So, thank you very much.
2:22:13
Yeah.
2:22:13
Bye.
2:22:15
Well, thanks.
2:22:21
So.
2:22:32
OK, great, So, we are close to the end of the first day.
2:22:38
This is my, my slide, that for the Dreaded Homework section. We can see, it'll Assets. Thank you.
2:22:54
Questions now?
2:22:56
So, thank you, everyone for your time today, and hopefully you found sessions useful.
2:23:03
Give me some insights into what's happening, libraries from a resource management point of view, and from an e-book discussion.
2:23:14
If you do have any questions of this session, please do post, we will continue to keep monitoring that shops and responding to those accordingly.
2:23:27
Did you want to add them?
2:23:29
So, that's all closing before we move on to the homework section, and what's going to happen on Friday.
2:23:40
And I just wanna say thank you very much to the speakers for their very informative and an interesting presentations. And thank you to, towards the delegates as well for contributing your questions and your thoughts and ideas. And I think it's been a really interesting session. And so, yeah, you've taken away some kind of useful insights. And it's kind of, you know, giving you some some things to think about and reflect on. And I'm looking forward to the second part of the seminar on Friday.
2:24:13
So in preparation for Friday's session, we will be starting the day with another roundtable discussion.
2:24:23
Revisits in the topic of e-books this morning.
2:24:27
Create a lot of discussion. I think we could have carried on that conversation for quite some time.
2:24:32
So what we are looking to do is just to start that conversation for you.
2:24:40
Some homework, which is available and they, he was also Lincoln Vicki's posted the links to that in the Chat so couple of things we want to do for preparing. So we want you to reflect on the issues have been raised this Morning. Relations e-book specifically.
2:24:58
Respect to service delivery? What are your top priorities for e-books in the next few years?
2:25:03
Look at things like how might the covert 19 pandemic influence this, what things you're doing differently now.
2:25:10
So, 15 months ago, when the pandemic started, to come up with up to three priorities and you can use the submission form that Vicki has posted in the chat.
2:25:24
And you can get those hosted through, before Friday's remarks and collating the results together just to use the initial discussion points. Just to get things going. So come prepared to get involved enough chat Podesta.
2:25:41
Level of discussion today has been absolutely fantastic. It's been, it's been really interesting, just to listen to the questions and the presentations and simply discussion, sort of evolve, not choice.
2:25:52
So if anyone has any questions on that Homer presentation, then please do post them through Book or not.
2:26:01
I'll say thank you again to everyone for, for presenting and Karen supporting this newfound useful, we will leave you to the rest of your day.
2:26:17
Thank you, everybody, and we'll look forward to seeing you all on Friday.
2:26:44
I'm, excuse me, I'm sure. That? Says use Overdrive College. And University Libraries of all sizes are using Overdrive e-books, Audiobooks, and streaming videos to better serve their students needs Digital. Content is a great way to free up study space in the library, while making it possible for librarians to continue to grow their collections, and the anywhere, Anytime Availability caters to on the go students. And because no two libraries are the same one huge perk of overdrive is the ability to customize your digital collection, choose only the content you want from our unmindful catalog of titles from thousands of publishers.
2:27:40
We also offer titles over 100 language, across all subjects and genres, including professional certification, non-fiction, language learning, as well as university presses and local content. Overdrive also knows that students have a lot of different devices that they'd like to use. That's why we focused on being compatible with all major devices and are easy to use modern interface and the industry's highest weighted image for a seamless experience, because we're not a database, it's just like picking up and reading a physical book Or a whole library of books, and setup couldn't be easier. Our team of experts is with you every step of the way, from implementation, choosing content, and beyond. There's a reason why written, over 90% of public libraries and we're helping more and more college libraries Go digital all the time but don't take our word for it and see for yourself. What sets Overdrive apart? Contact us today for more information on how to expand your library with the world's leading E reading platform.
2:28:44
Yeah.
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