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1:06
Good morning, everyone, and welcome to day two of the UKSG seminar An introduction to E resources.
1:14
My name is Vicky Drew, and I'll be your organizer today. I'm very pleased to welcome back two days, chairs Anna Franca and Richard Bromwell.
1:23
Before I hand over the Mic, I have some housekeeping items to cover.
1:28
Could i kindly ask all participants to ensure their microphones are muted to avoid any background noise.
1:34
Just a reminder, today's presentations have been recorded and will be available on demand for Delegates after the live session.
1:42
The same time we'd love to hear from you during today's presentations. The easiest way to submit your questions to speakers is to use the question box in your GoToWebinar control panel, which you can see on the screen now. This will be moderated by ... and pass on to speakers for a sponge during the Q&A session.
2:06
Alternatively, if you're invited to do so, we'd like you to join in the discussion with verbal aik. Please click on the raise hand button on your control panel.
2:16
You have the option to enlarge your question box by clicking on the box or a symbol, and by clicking a second time to relax you back to normal size. We'd like to encourage you to share today's seminar with your social network, today's hashtag ... seminar.
2:33
So, without further ado, let me hand over to Richard.
3:01
Morning everyone.
3:02
Just close some of these windows down.
3:07
Welcome back to day two of introduction Seems Awesome. Thanks to Vicki for quick introductions and housekeeping.
3:16
So we've got another part, agenda for you today, so hopefully you're feeling flashing lights Friday. At the end of the week, there's a zero.
3:27
Apparently there's a big football game on this weekend as well which people may be focusing on?
3:33
So I will quickly run through the introductions on the slides that we have.
3:41
So just to remind us some of the learning objectives.
3:42
So, um, on the previous session, we're hot, presentations from the library perspective, too, managing the resources and e-books.
3:55
So routes from a chill provided, really ..., or very interesting overview our actual Bay.
4:02
Manage the life cycle resources.
4:06
They are densification.
4:09
The management making visible the review of those resources and the tools that they utilize to do that.
4:18
Then after that session we had Gavin Brindley from University of Coventry who, again, provided a very thorough overview of how they manage the life cycle of the e-book collections and some of the deferments.
4:36
Models and approaches that. I've taken some ourselves and to analytical information that they then used to scrutinize the collection and manage that the following.
4:44
If those today's session we are going flipping that across to dependence. So first of all, the first session is good. So the first session is going to be a lead on from ...
4:58
conversations Tuesday.
5:02
So I know you're going to be looking at the homework confident that you've all completed and give some thought to.
5:09
So that's it.
5:12
Respond to some of the analysis that we've, we've gone to source control points with, those resources, some common themes there.
5:21
Then, we're gonna look at the publisher perspective, so, Mckayla, so, we'll introduce ourselves to that point, that's going to look at the business of a resource publishing, we'll have a Q and A after that, then.
5:34
The final session of the day, you'll get me again.
5:38
So, as I work for apps, go, I'll be presenting the position from the intermediary, or the aggregates as points of view in some of the services that we've had to develop, from, from that perspective, real, and then we'll do a summing up at the end.
5:56
So moving on quickly, because I think there's probably quite a lot to talk to talk about, with regards to this person opening session, I'm going to invite ...
6:06
to join me.
6:08
We're going to provide an overview of the points that you've raised, previous sessions, sorry, and then the homeworks, and then hopefully have a good discussion about how.
6:22
We can do that moving forward for us, the one slide that's the, Yeah, yes.
6:29
I'm trying to multitask Friday morning. Yes, e-books roundtable.
6:36
Morning everybody and welcome back to today two of the seminar. As Richard said, thank you to everyone who completed the homework task. We received a good number of contributions. So thank you. And so the purpose of F that, hey, what was really to get you thinking about some of the kind of the key issues and challenges around provisioning a bulk purchasing e-books, and how you might kind of approach those dealing with these challenges at your institutions? And so, to get you kind of thinking about those issues and in preparation for today's roundtable.
7:17
So when we kind of looked at the submissions that came through. from the hand, what the right number of common issues, the image, to the feedback which we sort of grouped together under under some key themes. And I would say kind of overwhelmingly and probably unsurprisingly a large number of the comments that came through from the homework task related to issues around April licensing and pricing. And kind of reflecting that this is, you know, this is a kind of common area of concern.
7:52
And, I think, as we touched upon, at the session earlier in the week, And I think these issues were these longstanding issues, And, but I think that the pandemic and the events of the past six months have only subset to kind of bring some of those issues, to the forefront, because of the need, to move towards a kind of wholly digital environment in some cases.
8:20
So, I thought we could perhaps start today's kind of discussion session by picking up on some of those issues around pricing and licensing. And then we can maybe move on to look at some of the other kind of themes that and that will kind of coming up through the feedback. And so a couple of the quite a few of the comments related to issues around problems with concurrency content and restrictive DRM. So digital rights management. So that the digital rights management is often prevents students from being able to to download material from, from using it in a way that isn't restrictive from being able to print it.
9:01
And so, I wondered if to sort of kick off the roundtable discussion, if anyone which would be willing to unmute themselves and perhaps comment on, you know, how some of those issues played out at their own institution. And perhaps how they've, how they've approached that.
9:19
So, you know how, how have they dealt with those challenges, and?
9:26
S, S So, there was a lot of great comments. And feedback. So know people have got ideas. Someone needs. To be brave, and just, Yeah.
9:54
Anyone willing to speak?
9:56
Yes?
10:00
Silence.
10:02
So, something that, obviously, we did start to explore some of these issues at the first seminar, something I don't think we touched on but which has been a part of our strategy at Yale, has been digitization.
10:16
So the CLA says the licensing agency and they provide a higher education license which allows us to allows our students and our staff to to make photocopies, or digital copies of material within certain limits in response to the pandemic. And they negotiated an extension of the limit to help universities kind of deal with the pandemic.
10:50
So, the, the limit that students and researchers, which could copy that libraries, could digitize from, found materials was increased from, from 10% to 20%, And so that's been quite useful for us.
11:06
In terms of being able to make, you know, additional chapters and books available from core reading, if, for example, we haven't been able to purchase the e-book version because it's cost prohibitive. So that, unfortunately, that kind of extension of the limits that's, that came to an end at the end of June. So, that won't be something that we'll be able to to make use of in the next academic year, But that was certainly something that we found quite useful.
11:38
We had a hand raised, come down.
11:41
And I'll invite, yes, the hand of again, now.
11:50
Yeah, Catherine analysis, we've offered hands on stuff.
11:55
Is that Alison or Cut?
11:57
Catherine, who's speaking now, I'm happy to go to the second cave.
12:03
Speak across other people. Oh, should I go fast go?
12:08
Yeah. Go for it. Is, sorry, Allison, who's speaking?
12:12
just circle cap, then, Catherine. That's fine. Go ahead, Kathryn.
12:18
My, my, My query, and my Soul Point, the whole thing business is that publishers seem to be charging my base, a huge amount of money book, called textbooks, textbooks that Jason traditionally used, benign pocket that cough. And traditionally, men before cope and before eight books escalated to the point that they are now.
12:43
And we would buy maybe 20 13 of the core module textbooks, and then we report quite a few of them on a photo of them.
12:55
Reference only your short learn, Lauren.
12:59
Area that I've managed, Jason, could get access to it possible. Obviously, publisher must have thrived on that.
13:07
So I cannot understand why that charging huge amounts of money.
13:12
Well, beyond what we pay for initially.
13:15
And it just they say that they're conscious that Jason.
13:21
It's are unable to can access the book whenever they need to, but the fact that much of that before, even before bed.
13:34
Called textbooks. Where not always, you know, Jews by students might be a lot of JSON budget by their own copy.
13:44
I think, I don't know, Edge account.
13:46
And then why publishers can't touch it, reflect as fairly as possible. The formal way of doing thing, you know, Applying the way that you do.
13:58
We used to provide care with access to Pit, Road.
14:01
And electronic. They know what I mean.
14:05
If I'm making making, and I'm not sure it's just it, just package, believe it's charging something like 44 Key Think, the £70,000, that one core textbook, just because lots of JSON it might use it, they're doing per access, rather than, um, what libraries can afford.
14:26
Yeah, Thank you, Catherine.
14:29
It's, yeah, you're absolutely right, it's a, it's a, a huge problem, and I think one of the issues that we've kind of struggled with, and which we fed back to publishes, is that there is, that can be a real lack of transparency around how pricing for certain materials is calculated. And, you know, that seems to be no link to the cost of the print book. And I think this is why libraries got frustration.
14:56
It is because it seems to be, you know, driven by a publisher's perception of how much profit.
15:05
Essentially, that particular item will will make, and I think one of the issues that I've, that the model that we used with ...
15:16
Edgehill, is the User Activated Acquisition Model. So it can still work out very, very expensive, don't get me wrong, but.
15:27
Seek credits are only triggered when a student actually uses the text.
15:31
So we found that to be the best, a better option for kind of managing the usage, because it means that we only pay for what, what gets used. So that's not to say that some of the titles aren't still very, very expensive and individual seek credit prices are very costly.
15:48
And I do know of colleagues in other institutions that have gone down and sort of the different route, so say more correct cortex complete model where they pay upfront and then you know, they've spent thousands and thousands of pounds to provide access to this content and then the, the usage just doesn't justify the price that they've paid.
16:10
Because we know that student behavior, as well can be quite unpredictable.
16:15
So, you know, some things on a reading list is as cool reading, So you'd assume it's going to get, you know, very high usage, but that's not necessarily always the case, and, and that could be, you, know, different reasons for that across different disciplines.
16:29
And I think what I'd personally like to say is it's a bit more flexibility.
16:35
And, and kind of these models, and, you know, possibly, know, in those kinds of scenarios where the usage just doesn't justify the price has been paid. You know, some sort of rebate or something?
16:47
I don't know, I think I think there needs to be a bit more acknowledgement, possibly from the publishing industry about just how difficult it is for, for libraries, at the moment, to be able to afford this, this type of material, and it sort of adjust their models accordingly.
17:04
Am Jamie?
17:06
OK, ...
17:08
known that, typically, you contact your credit face and the thing, so I get more information about that, looking at a cape.
17:22
So it was that was the end of the hand, as well.
17:26
Some folks got 100 shares, also posted some notes and the question field.
17:31
So, to Allison, I don't want to come off mute and talk through those points, or if you want me to read them out.
17:45
So, there's a question.
17:45
There was a question from Allison about, Oh. Clearing out the 20% parts of digitized books in the coming year and yet we will need to do that. Moodle?
18:04
Know, I mean, we can't I mean, we can obviously remove links from you know, that we can remove digitization from the talus reading list from ... that we've uploaded.
18:17
There is, you know, we know that the academics upload things as well into the, the ALA and that that was kind of going on kind of prior to the pandemic. And that's kind of a separate issue, really, around, you, know, kind of educating academics about what they can and can't do around copyright and what they can, and can't apply it into the valley.
18:38
Because that's a massive challenge in itself, but, yeah, in terms of the library's role, and we will, we will need to be removing those.
18:48
In fact, I think we may have already started that process because they, the extension of the restriction to 20 20 per cent and came to an end at the end of June.
19:00
one thing because that's an aggregator of e-books, scope dos do.
19:07
And I know other cases do as well is that they give live information on what that digital rights management is for those particular titles as well.
19:18
So, so, for example, as a student, as it's viewing an e-book, it will give them, yeah, rights that download rights, what they can Digital rights management for each individual, titles, while also communicating what actual goals.
19:37
What they're allowed to do with them, as I think it's been a challenge in the past, and some come to the line.
19:41
But something that our competitors are trying to support, obviously, that doesn't change the situation from the publishers directly for just helping communicate that kind of information to the users.
19:57
And just pick picking up again, you know, on on some of the comments that came through by the homework.
20:04
And there were a few few people who had commented on on Open Access books and, and kind of raising awareness around the availability of open access material. And I think that that's a really good point.
20:20
And I think that has that has kind of been, I guess, increasing an increasing kind of role for open access over the past year. And I guess the pandemic sort of acted as a a bit of a catalyst as well so for the Open access movement.
20:40
I think with journals, it's much further along, and, you know, ... has been a real driver for that.
20:45
I think the open access e-book kind of movement is, is, has been slower to kind of gain momentum. And there are a number of different reasons why that's the case. I think there are more that the landscape around publishing open access for monographs is, is more complicated. So particularly around funding, copyright.
21:09
And I think there's less willingness from academics possibly too, to engage with open access publishing.
21:19
That there are kind of universities that are increasingly taking a role in open access publishing, going to increasingly looking at open access textbook publishing. So UCL in London is one of them to the press, I believe this is completely open, access that. They were the first fully open access press in the UK University of Liverpool. As, well, as been doing a bit around publishing open textbooks.
21:42
So this, there's definitely, a lot of, kind of, interests, and the drivers that they're from the sector, you know, to address some of those, kind of pricings and licensing issues, And I think, open and open textbooks, open access monographs offer part of the solution to that. But I think, because a lot of the challenges, a lot of the challenges around it, it's, it doesn't offer an immediate solution to some of the issues that we are needing to kind of addressed in the here and now. So I think the longer, the longer term potential of open up open access books and textbooks, this is great. But I think in the here and now, it doesn't solve a lot of the immediate issues around around pricing and licensing that we're facing.
22:32
So I don't know if anybody, anyone who provided the comments around open access wanted to to come in and comment or to pick up on on the atoll.
22:42
Whilst always, just just as an FYI.
22:47
Again, this is another scope, what we have curated an open access monographs collection.
22:54
To try and address some of those challenges of curating, making sure that that content that's included in the iris is credible, also, providing the metadata you can then use to put into your discovery services to support access there.
23:11
So, aggregates are trying to work on that, as well. So I would reach out to them independently and though those collections are readily available to support your life as well.
23:22
So certainly, we've released ours in the last two weeks.
23:28
This has been quite a strong uptake.
23:35
Yeah, there's a there's a lot of potential there, I think, for the future.
23:39
And, you know, I think we'll see we'll see more and more e-books, you know, becoming available through open access. And there are a number of different initiatives that are looking at that such Knowledge Unlatched and OA Open Open Library for the Humanities.
23:56
And so, you know, There's, There's lots going in and lots going on in that space, but, As I said, I think, in terms of, you know, immediate kind of hair and now solutions and I think it's it's a bit further ASHRAE, and for that to have any kind of major impact on on some of the problems that we're facing.
24:18
There are a couple more comments and the questions that I'll, I'll share So, carlson's, I think so, following on from the points about the publisher said, There's no way publishers are going to give up the opportunity to ... textbooks, where students are equivalent. But where are common comments across across the company. Yeah.
24:42
And then, Rebecca Conway's, who's at your cassette that we have also made use of digitalization so help the situation.
24:51
It develops a scan and certain service where students and researchers can request a chapter.
24:56
Will e-mail a PDF to the service, has been really popular. That's great, it's got the resources to the graduate. Students are given that kind of positive feedback, and I think a lot of institutions have tried to make use of digitization in that way and have to just be as creative as possible to basically get hold of materials that students need.
25:19
And so, yeah, I think digitization has played a kind of key role over the past year, absolutely.
25:33
So, just, I'm just kind of looking at, you know, some of the comments that that came through by the home, what and, you know, various comments around discoverability and and metadata.
25:50
Um, no, because, of course, it's all very well purchasing material.
25:57
If a student can't discover it, if, if you name it can't be found, then that's, that's a problem.
26:03
There are kind of, you know, longstanding issues around and around metadata, and poor quality metadata, and collections not being properly indexed in Discovery databases, and Discovery systems. And, therefore, making it quite difficult for the students and researchers to find them. And we've certainly had issues with a number of collections around kind of making them available in our systems. So there's definitely work to, to be done around that.
26:39
And I don't know if anybody wanted to, if anyone edge at font, they had experienced particular challenges around discovery, metadata in institutions that they wanted to, to pick up on and talk about, or share their experiences.
27:02
Carry on with? The child? is more, I think? It's Friday, isn't it? Everyone's just the end of the week.
27:16
So there is an initiative that is being kind of led to cesc, which is looking at some of the challenges around metadata, it's called Plan M The Stunning stunning Metadata, I've always assumed. And that's, I think.
27:34
my colleague recently, I've put an explanation about planning in the glossary that that's available in the handout section.
27:43
But there's a lot of work going on that Jessica is leading on, on behalf of the sector. To, to look at, kind of the metadata supply chain. and to improve kind of efficiencies, and reduce the duplication of effort that's going on across the sector, and to kind of resolve some of these issues. Because I think libraries are spending a lot of time buying collections and then having to fiddle around and make the collections work with their systems. So, they can be found and having to edit edit metadata of inadequate records.
28:17
And really, what we want to be able to do is to buy the content and just put it out there. And it can be found in the places that we need it to be found.
28:29
And said there is, for those of you that aren't aware of plan, as, I would encourage you to perhaps go and have a little look under G square, if you just google .... I'm sorry. Yes, so? Yeah, if the jet one. So, if you Google ..., it should bring up the relevant pages, which would suggest it's worth reading, because there's some, some really great work going on to, to kind of let you know, try and tackle some of those issues.
28:59
But, again, it plan, and that's, that's quite, there's a question that just popped up, how is this out plan, and Catherine, yes, that's correct.
29:06
Yeah, I've got a handle, someone's, so that's also front, if you want to unmute yourself. and.
29:17
Yeah, hi, Um, so awesome.
29:20
Actually gonna say something about the problems that we had with the e-book, metadata, and so on, on, electronic resource metadata. But then he started talking about ..., and the ... actually for monograph.
29:32
Um, OK, right from the start.
29:41
We muddled it's unplanned as being on, or, you know, cereals and journals, and then OK, it's monograph, is it?
29:50
Yeah.
29:53
Definitely, let me put it this morning. I always just assumed it was M for metadata.
30:00
I think the remit grew a little bit from the outset. So, that's probably where it doesn't quite clear anymore. But, Yeah, I mean, it's been going for a good number of years now, planning hasn't text, but a couple of days.
30:13
Yeah, but two years, I think we started it, May 20 19.
30:19
Yeah, So It's been going for a while, but Yeah. So, but coming back to sort of metadata problems with the resources that we have, another lot of colleagues and I speak to that.
30:30
There are issues with e-book metadata, specifically, that the data that we get is pretty basic, to say the least. And I was quite shocked, actually, to see an example the couple of weeks ago, where the data that we have been send with the e-book for, Inclusion in. Our catalog, was very, very poor.
30:55
And when I tried to say something about it, and how to look at the aggregate your website, and their actual metadata, that they have, that they have good metadata for. It's. I don't understand why we got this really rubbish record for it with loads of spelling errors and the authors being misspelled and the title being barely there.
31:17
Was from an aggregator fan, or direct from a publisher aggregator.
31:23
You fed that back, and what was the response to that?
31:27
Why we never get a response back, really. Seems like they're throwing this into a void.
31:33
Yeah, you know, one of the challenges is that sometimes, I don't think that publishes also always, necessarily see, this is as much of a priority as, as libraries do.
31:48
And I think we've, you know, we've encountered similar issues when we've kind of fed back about no inadequate metadata quality or collections not being available in our Discovery service, not being in the knowledge base.
32:09
The responses we get aren't always, you know, you feel like you're being fobbed off a little bit, sometimes that, it's not really high, up their agenda.
32:17
So I think that's where, where something like Planum and having jeske, kind of leading the discussions on behalf of the sector, is really helpful.
32:27
But I think it is important that when libraries do come across poor quality metadata, that they do voice their concerns about it.
32:36
And don't just, you know, we'll just, we'll, you know, we'll fix it up, we'll we'll patch your permit, and we'll sort things out on our end so that you know, it's it's our students can find it.
32:47
And then just think it's there the issue because, you know, when we're paying a lot of money for this content, and that's why the whether this is e-book content or whether it's, you know, any type of content that you're, you're spending money on.
33:02
High quality metadata should be part of the service that you're getting. And so I'd encourage.
33:12
You know, I'd encourage libraries to to really feel that they can. They can feed back to publishers and say when they're not happy with the records that they're getting.
33:20
And when it's really not good enough, and an ASCII. No.
33:24
What is it that you are going to do about this? because it's not acceptable?
33:28
I think part of the problem also is that a lot of libraries, a lot of colleagues that I've spoken to, they just don't have the time to do it.
33:35
They get so much Arizona State, Erin, and they're just struggling with getting it in there and getting it into shape That's actually find the pool. There is no time to actually figured this out and break it down for an aggregator or publisher to send back and say, Well, with this record, this is the problem here. This is the problem here. This is the problem here. You've done this until you've done that.
33:59
And I think a lot of metadata departments have been, I come from the metadata side and metadata person.
34:08
Are so understaffed, like, ludicrously understand, as in, there may be one person or maybe half a person, there is just no time to two collate these issues and you're just continuously swamped with trying to solve and at least make something vaguely discoverable.
34:32
That's a ridiculous amount of time that that has to it has to go into this work.
34:36
And I think we've seen, you know, a reduction in cataloging rolls across the sector over recent years, which is partly as a result of kind of more more automation.
34:49
And, you know, it's there's still a very kind of imperfect system and, and I think that Reese, who, my colleague, Ruth, who has already resist as team leader to, she know she has responsibility for E resource epoch metadata. But she just doesn't have the time to address all of the issues that arise, because there are so many.
35:15
So it's a it's it. It's definitely a problem. Absolutely.
35:20
And it's I don't know this also.
35:24
So wherever we have a particular problem as well is in making an article level discoverability and chapped leather discoverability the way we are hampered by our and the mess in the sense we can only use one service to provide that.
35:39
And the data we get through that is horrendous.
35:43
And when you, when you actually feed something back and you say, well, this is not good enough like this is basically, we might as well not have it.
35:50
They just shrug their shoulders and say, Well tough. That's what you get. Yeah.
35:56
We need to be clear that, you know, it's not, it's not, it's not good enough, you know, that that isn't an acceptable response when, you know, your, your customer, and you, you've paid a lot of money to access content.
36:09
Know, we want we want publishers, aggregators, suppliers to it to work with us and you know, and addressing some of these issues and finding solutions.
36:18
You speak, speak him speaking from an aggregator points of view.
36:21
So obviously, we apply a lot of results to tries to support that.
36:28
So, that's where, like, the libraries are, reliance upon the metadata that's provided by the publishers and that can vary very mixed as already.
36:39
So just discussed in terms of the the quality of that metadata, the accuracy, the metadata, and the granularity of that metadata.
36:49
So we always kind of supply of, but then aggregates then develop services too.
36:53
Provide announced marc records or metadata records which can either be just have more information in there that that is more friendly for discovery services and for ingesting into library management systems. Also can be customized as well.
37:11
I guess the issue for that is is that generally as a chargeable service because for those aggregates is the resource that's applied to generate, manage that metadata, to provide those records in a timely manner.
37:25
So, it's, there are solutions to that, but I guess this is not the proper open. my points on it. From a, from an aggregate system perspective.
37:35
You mean, the other problem that sort of plays into this, as well, and in the metadata site, is, What is being pushed at the moment by certain players in the field?
37:44
To record copyright and racketeer ability, which is very worrying, um, and no sentence.
37:54
If you have one player in the field, A big player saying, oh, yeah, by the way, you can't re-use our records.
37:59
Well, thank you very much, OK, yeah, Are you talking about metadata, record, re-use, yeah. Yeah.
38:09
So again, coming back to just controlling this, I know they are hoping too, two, agree in national agreement, you know, that, that can hopefully provide libraries with the opportunity to, to re-use metadata in a way that they currently can't.
38:30
Um, so, you know, this is all kind of dish.
38:36
Kind of being taken forward by them, but, it's, it kind of doesn't resolve some of the immediate issues now, around libraries having to pay for, and re-use records, and the duplication of effort, as well.
38:52
Yep, to be honest, I can't see how what they're currently doing is.
38:57
So, basically, the deal with PDS fell through. Which is. OCLC, isn't it? Now that they they're hoping to achieve an agreement with?
39:07
Yeah, then, it seems a bit backwards. Because some MBS are creating the records for nearly everything that comes in. You know, if we could just use their data that will make so many things, so much easier is also immediately e-books, especially because they create those records as well.
39:30
That kind of the terms that the BDS was proposing for a potential Dale, just one. It just wasn't going to be feasible. Yeah, yeah.
39:42
We responded to the, there was a consultation, a few months ago, So we we responded to that, and I know the kind of the outcomes of that just recently been circulated by desk with the plans to hopefully move forward with the OCLC agreement and potentially.
40:01
And so I think, I think my concern around that is, I think it offers a great opportunity to improve the situation.
40:10
But my worry is that, well, but when budgets are particularly tight at the moment that institutions' won't have the funds to, to pay and to enter a national agreement.
40:24
And so, for, for his edgehill, we were actually in the final stages of implementing OCLC's WMS.
40:31
So, we fortunately would, the cost of any agreement would probably be offset against, and the biomass subscription fee. But for many institutions, they've been looking at an additional cost to participate. And I believe, will lead to a certain level of agreement from across the sector, for the proposed agreement to be able to go ahead. So, we'll see. We'll see what happens with that. And I do hope the region of interest from the sector, because I think, you know, it could pave the way for for improvements.
41:06
But certainly not going to be a panacea. But two different places. The current deal with OCLC in terms of metadata that just ....
41:15
I think that the pricing issue there is, because the pricing of the previous deal was not done by just bonding. And now they're suggesting uprising by just banding.
41:24
Which, for some people, will mean it will cost more. Exactly, yeah. Which is the problem?
41:31
Yeah, it definitely is.
41:33
So this lead to derail, sorry. Interesting and relevant.
41:40
No train of conversation to be having in relation to e-books because the metadata and discovery side of things is absolutely key.
41:49
You can't, you can't talk about the licensing and pricing without really thinking about the discovery side of things, and that has taken us quite nicely to 42,041. And so, we are scheduled to have a short break now, before, before our next presenter comes on. So, there are a couple of questions that have come through on the chat. and, I'm sorry, we haven't had time to, to get to those in the discussion session, and what I'll do is join the next session our endeavor to, to answer some of those in writing.
42:22
There may be opportunities, you know, towards the end of the seminar today. If there's time to pick up on some of those issues again.
42:28
So, thank you to everybody who, whose contribution to that discussion session, I've found it really very useful.
42:35
And if we break now, and we come back at 10, 10, 50, 10, 52, should we say 10 minutes, 10, 52, if that's OK, give everyone the 10 minutes OK, thank you.
42:48
Thank you.
43:20
Excuse me. Sure. Don't worry about that. Says, Yeah, He's Overdrive College. And University Libraries of all sizes are using Overdrive e-books, Audiobooks, and streaming videos to better serve their students needs digital. Content is a great way to free up study space in the library while making it possible for librarians to continue to grow their collections, and the anywhere, Anytime availability caters to on the go students. And because no two libraries are, the same one huge perk of overdrive is the ability to customize your digital collection, choose only the content you want from our unrivaled catalog and titles from thousands of publishers, We also offer titles over 100 language.
44:12
Just across all subjects and genres, including professional certification, non-fiction, language learning, and test, as well as university presses and local content. Overdrive also knows that students have a lot of different devices that they'd like to use. That's why we focused on being compatible with all major devices and are easy to use modern interface and the industry's highest weighted. We can experience, because we're not a database. It's just like picking up and reading a physical book. Or a whole library of books, and setup couldn't be easier. Our team of experts is with you every step of the way from implementation, choosing content and beyond. There's a reason why written over 90% of public libraries and we're helping more and more college libraries. Go digital all the time. but don't take our word for it. See for yourself what sets Overdrive apart? Contact us today for more information on how to expand your library with the world's leading a reading platform.
45:12
Yeah.
51:11
Morning, I retired.
51:13
Ever.
51:15
How are you?
51:16
Good, Thank you, OK, welcome back, everybody, Just want to check the tickets. If you can hear me see me.
51:27
We can.
51:30
Perfect.
51:32
So, it's my pleasure to introduce the next sessions. As I mentioned in my introduction, we're now kind of flipping over to the suppliers vendors, Bush's side of the resource management.
51:44
So um, I'm going to hand over to Mckayla who's going to do a presentation on publisher services, the business of publishing.
51:54
So if you want to hand over the rights to Kayla, OK.
52:02
The moderates in the chat if there are any questions that come through, we can pick those up at the end feel free to get involved.
52:14
Can you see my screen now?
52:17
Can yes. Chris. Fantastic.
52:22
OK, waiting one more minute, maybe?
52:25
Besides 52, probably.
52:33
Switching on some people arrived and then we will get started.
52:41
Wow.
52:44
OK, got it.
52:48
Well welcome everyone. Good morning. I'm delighted to be here today to talk about the the business of Iraq was publishing. So I'll give you an overview. And here you will also learn a little bit more about Elsevier itself, who we are and how we operate our business models licensing models the changing world of open access. probably can say, so my name is ... and I'm a customer consultant at Odds with fear and looking after our customers in the UK and Ireland. I'm based in Germany right now. You might hear from my accent, I'm German. I used to live in Amsterdam, and when I work at the headquarter in Amsterdam for 13 years or four years now, working from home, if I'm not in the UK and Ireland ..., obviously. So I hope you don't mind just switch off my camera.
53:42
Because I have a little bit of issues later this morning that you can still hear me if she shut.
53:52
So the agenda for today agenda for today is, just the purpose of the presentation I give to you today, is an insight into the world of publishing. And here, as I mentioned, we're using Elsevier as an example. So my presentation is divided into five parts today.
54:15
Just move on, right?
54:19
Which is: We have a look at the nature of a scientific publisher. And so, about the landscape, what do we do, how we launch a churn models, how we do, how we market journals, promote them? And a little bit about our economics. How do we, how do we make money on Jungle and books? Hello, to talk about that.
54:39
Then, I will talk about a key processes within commercial era, was publishing about pricing and licensing models, open access, of course, and how we deliver content electronic to the space.
54:58
So, let me say a word about scholarly publishing world wide. The industry is highly competitive. We're talking about 10000 journal publishers globally.
55:09
And when we look at English Language Journal published only, we have about 650 publishers producing around 11,550 journals. That is, about 50% of the total general output by title is published by English language journal publishers.
55:28
There are, there were about 33,100 active, scholarly peer reviewed English language journalists in mid 2018, plus you can say another 10000 non english language journals available. And collectively, they publish over three million articles in a year.
55:48
For some time already, China has overtaken us to become the pre-eminent producer of global research papers globally. So this is the global picture today.
56:02
Now let's have a look at ... B And here we start from the top. Relics, the company previously known as Reed Elsevier, provides scientific, technical and medical information and analytics.
56:15
We provide a needle inflammation in Analytics decision making tools, and we organize exhibition. So we have four major segments under a rel next and rel next and total. We employ 33,000 employees for our global, formerly Reed exhibitions. We have about space or headquartered in London. We have about 3700 into nice worldwide. Then we have ..., which is headquartered in New York with more than 10000 employees worldwide.
56:51
We have Lexis nexis Risk Solutions, which is headquartered in the US and alpharetta Georgia. Also almost 10000 employees. And we have the one we are covering today, which is us elza fear, which has about 8400 employees and is headquartered in Amsterdam.
57:12
So we are part of our X or Red Reach inflammation business, how we knew them in the past.
57:20
So a little worried about who's ... fear. And I know we might know us a little bit or has heard about us, but who are we really? Elsevier, as mentioned, is headquartered in Amsterdam 8600 employees and we serve customers from over 180 countries. An LLP evolved from being a traditional channel input publisher into a global inflammation and then they take business. So this is why we also employ 1900 technologists around the world that mainly based in Rwanda.
57:56
We are specialized in scientific, technical and medical content and my colleague working at the ... headquarter in Amsterdam. They come from approximately more than 80 different countries. So it's a quite diverse place to work at.
58:11
Our history goes back to 18 80, 141 years old.
58:16
We are now, and it was founded by a small Dutch publisher, and our customers, data scientists, the academic institutions, the research leaders, administrators, hospitals, and so many more. But we're not doing this on or off course. We. we have a shared partnership and we work with a worldwide network of integers, authors, specialists, covering hundreds of disciplines. So we have 87,000 editorial board members, one million trusted reviewers, and 22,000 journal editors in academia who partner with us and who support us here.
58:55
So those 22,000 journal editors, they manage our 22,650 journals which account for 80% of the global research output.
59:06
Last year, Elsevier published over 560,000 peer reviewed articles, which is 90% more than a decade ago.
59:17
Our content on pip competitors who are they, they are within science and medical content, and generally on the title by Title, Product by Product.
59:28
Typically learn societies, professional inflammation providers such as Springer Nature, clarinet and then it takes and Bolton clueless.
59:37
Next journals, we also have books, more than 42,000 e-books. And some of our flagship journal titles, they include the non .... You might also have a word about Science Direct. This is where you'll find our content, and would you say, are dedicated to peer reviewed content, hosting over 17 million pieces of content. And by the way, our logo on there on the top right, if you've ever wondered what our local means, it features an old man sending beneath a wine entwined entry.
1:00:07
So it's described with the net in term of non soluble, which means not alone, can Mark got introduced by Isaac ... of fear, and it's still being use.
1:00:24
So, let's have a closer look at a traditional part of journal publishing. Now, how do we launch a new journal?
1:00:31
Our first step is always to consider whether this growth can be absorbed into an existing channel. That is the ideal scenario.
1:00:39
So, existing journalist provide a perfect infrastructure for new topics. And, in fact, the majority of new content is absorbed by existing journals.
1:00:49
Sometimes, though, we need to look outside our current titles.
1:00:52
And what important consideration is, always, whether the topic is of interest to an established community or has a wider appeal.
1:01:02
But new areas or niches need a good publishing platform, and a specific community might also be looking for a home.
1:01:10
So then we have to make the decision about the business models. Will it be open access? Will it be a hybrid channel? I will explain Highbridge on an open access later on my slide deck.
1:01:22
We also talk about to our journal antitrust to find out if there are new areas which needs attention maybe.
1:01:30
And something to be aware of is that it takes years to build momentum. So be indexed, recognized, it takes years in order to receive an impact factor, for example, a general must be submitted for Thomson Reuters review. Once it got accepted for coverage, it usually receives its first impact factor only three years later.
1:01:53
We also have site score, every journal, which I index in, Scope. Oocytes score is similar. Metric to impact factor, but available in scope was every journal has a site score available.
1:02:04
So, there's no review process in place. And Indians and one in ten launches do great. 3 to 4 goods. And the rest really struggled. So, you're lucky if break even on investment is reached in less than five years.
1:02:21
So, once we launch a new journal, we are monitoring. Its success. And how do we do that? How do we monitor the success of, what does success means? We look at journal exposure.
1:02:34
The prompt extension and to value to the wider community. So this used to be less tangible in the past, but this cannot be measured with, with an online media or alternative metrics, metrics dot com, plum X metrics, and such.
1:02:50
When digital increases in volumes, meaning punishing more articles, having more pages, and find an increase of market share. It's also an indicator of success.
1:03:02
Also is measured when content, how much content is used? So we track the number of full text article downloads, of course, and views online.
1:03:13
When the number of citations for content of the job one is increasing, is also something we measure here. We look at Impact Factor, Oocytes score as well.
1:03:24
What do we do to help agenda to become successful? It's good that the Measure eight, but how do we support that?
1:03:31
Once we launched, we have to look at marketing. So we want to offer the widest possible dissemination of published research. So gentle content is accessible, electronically, meyerson sir rate, or scope ose, or web of science or got any other indexing platform.
1:03:48
You can Google.
1:03:50
So we use online physical and print marketing channels for awareness of journals and books.
1:03:57
We also have electronic marketing, of course, Which means, we use websites. So Aboriginal and book and got its own website details here.
1:04:07
Staying up to date is hot. We all know that there's so much information out there. So we use search tools, we use alerts, you sent e-mail communication, and which are becoming increasingly important, so it's like a push effect. And why because it over a better response time, and it also improves customer interaction, which is in the end, measurable.
1:04:32
Of course, we don't want to spend our customers. We tried to make sure we re contact them or, rather than content model, never think widget.
1:04:43
It also means so much engine marketing. So search engines such as Google Play, also an important role in increasing the discoverability of your content.
1:04:54
And, of course, the old, traditional way of printed promotional materials, we still have posters. We have flyers, factsheets and such and available, and we also have a dedicated global exhibiting.
1:05:06
The number of hot could be taken at conferences is reducing though and also here we have developed a more digital approach at exhibits, wherever practical are marketing to you. The libraries would be examples such as, B provide usage reports to assist portfolio management or maybe send alerts on new and changed journal titles and promotional material.
1:05:38
As I mentioned earlier, Elsevier has really position itself as a data science company. next to be the traditional gentleman book publisher. This means we enable institutions to analyze the acquired data and use them as required.
1:05:53
In other words, we utilize big data statistical analyzes and also data visualization, which can be used to predict outcomes or encourage smart decision making, simply keeps you updated or provides a clearer inside in the form of data visualization.
1:06:16
You'll find a couple of examples, Offer a wide range of reports, and data driven insights into the research landscape and new developments in tracking and evaluating the impact of research.
1:06:29
Our latest general report, what you find, is also on this slide deck, from 20 20, from last year shows, for example, that Tea Party besiege, the participation of women in research, is increasing.
1:06:43
Inequality remains for publication outputs, citations, awarded grants, collaborations, and perceptions.
1:06:51
It's still not on the same level.
1:06:53
This report highlights the depth of quantity of scope of our abstract citation database.
1:07:00
And, um, and the capabilities of our we have the analytical service team, which tackles difficult subjects into data driven manner. So we also provide customized data reports if needed.
1:07:16
Let's have a look at the economic self publishing and how we it else if you make money on books and journals or data.
1:07:25
So 87% of our revenue comes from digital products last year. We're not just Market East North America with 61% of revenue.
1:07:35
90% comes from Europe and the remaining 20% from the rest of the world.
1:07:42
In primary research, science and medical research is principally disseminated on a paid subscription basis.
1:07:48
So, here you see that subscription income is about 60%, but we also have transactional revenue, which means one-time sales, which generates about 39% of sales, is also income coming from indexing tools and software solutions. As Scope was pure cyber, we access Tetra and they do have a large development costs on the other side.
1:08:15
Let's have a look at the business models we provide.
1:08:19
So, we have two different business models available.
1:08:22
We have the subscription articles host, who vacation is subscribed to by individuals, or by Institutions Now, Money, University, for example.
1:08:35
Then we have Open Access articles which are funded by either the author, mine institution, or my funding body called the Article Processing Charge, We we call the C APCs. That's the acronym for the Open Access Fee.
1:08:52
Well, the paid subscription continued to be still the primary distribution model. And Alternative Payment models have evolved over the past 20 years. And certainly over the last couple of years there has been a growing requests for additional business models to support the preference of authors, also research institutions. So all the pace open access is one example.
1:09:17
The difference of these models is that was subscription You pay access, will receive my gold open X, you pupate access to reach and with gold open access. You pay access to broadcast.
1:09:34
Let's have a closer look at Alma Evaluable pricing models.
1:09:40
Which you see in front of you now, these started pricing models for journals and e-books.
1:09:46
So obligation on both the supply and demand side remained the norm, so Ms. Jones nestled in packages to mainly library Library Consortium, similar models have also become established for e-book collections. Oh, Freedom Collection also caused a big deal, often, offers access to nearly all of our scientific journals, except some excluded titles, which are, for example, ... Clinic titled ... Society, who opted out.
1:10:19
It contains the Freedom Collection contains more than 2200 journals.
1:10:23
And the access to this tool here to those types begins with the current year and duflo previous years of content online.
1:10:31
Now, with the new content edit, manually, and annually, especially Joanna Connection, this includes some of the most prestigious ties as publish, which then include Denounces Cell Press. They are not included in the freedom connection.
1:10:48
And we have such connections.
1:10:49
They offer access to deep content in specific fields, for example, in chemistry, or in environmental sciences, veterinary sciences. So there are many more available.
1:11:04
We have additions.
1:11:05
Additions are aimed at cottages or corporate and Government institutions.
1:11:11
And we also have back files. So, that's given access to journal articles, published priority Year of 1995.
1:11:21
You can also purchase individual titles, of course.
1:11:24
So, addition to these journals subscription models, we offer a single article by prepaid transactions or article choice agreement, and they are usually in bundles of handlers 200 or 500 articles book chapters.
1:11:40
And, again, we have license to our solutions, such as Scope or Seibel and these free access Engineer village novel or Mendeley and not forgetting the e-books. Also, here, they are being sold as individual titles of the connections.
1:11:55
The good thing here is that the books and adjust their on the same platform on Science Direct, and they enable cross searching on Science Direct and more information on the link, and you find in the links on the bottom of my slide.
1:12:14
Next, to an academic and government institution, corporate institution, or health care, we're working together, as I mentioned, with consortiums, mainly. So these are the names of the Quanzhou Watch Us in North Europe, just as an example.
1:12:29
So, the free collection, or we call it big deals, then negotiate usually with console or just with multi-year agreements, between 3 and 5 years.
1:12:40
For the UK, general subscription period is a five year multi here agreements negotiated with cesc, and which started in 2017, and which will finish at the end of this year.
1:12:52
That is the UK's largest subscription agreement with an academic publisher.
1:12:59
Else, we can just, we have started renewal negotiations earlier this year, with a view to securing a new transformative agreement with the UK, which would start in January 22.
1:13:12
So this agreement will support 157 institutions in the UK. The objective of this agreement is to enable researchers, to share the latest research globally, at the point of publication, including access to all of LCS journals.
1:13:31
When we talk about transformative agreements, we also talk about open access.
1:13:37
So let's take a step back and have a look at what open access means.
1:13:44
It's open access.
1:13:46
Means making research publications freely available, so anyone in the world can benefit from reading and using research.
1:13:56
It started a decade ago, and since then, open access has been further developed and worldwide. Governments have been really thinking about it.
1:14:04
Before that, it was completely in the hands of authors, and other than that, we're less influenzas.
1:14:11
Funders that are welcome, Charles, are also including it in the requirements, ask the institutions becoming far more clear about how they like to see the research published, which has been created in their own institutions.
1:14:27
We also have planets, which is an initiative for Open Access Science publishing launched in 2018 by Coalition S, which is a consortium of national research agencies and funders from 12 European countries. So what plan as requires is that, from this year, scientific publications, that result from a research funded by public grants must be published in compliant open, access journals, or platforms.
1:14:57
So you'll also see the different reasons to publish open access. So we have, for example, you might like to look for more exposure of your work.
1:15:11
You might like traditional esthetic and apply your findings, or you think you get a higher number of citation of everyone can reach and find it easily. Or if your research could influence policy that you would like the public to access your findings and you need to comply with grand falls.
1:15:32
For example, Wellcome Trust or you would like to taxpayers to get value for their money or researchers in developing countries could see your world. There are many reasons why authors choose to publish open access, and these are some of these reasons.
1:15:57
So what's the different? There are two main types of open access, we call that Goals and Green Open Access. Not the only way, just to two main ones, so what's the difference between Gold and Green? Gold means documents that are published in journals, which only publish open access content. These are gold open access journals. Every single one has to be made available for free in perpetuity. So Content Publishing Gold Open Access Journals is immediately available and often acceptance. The author has paid an open access publication fee. We call it the article processing charge, Cold APC.
1:16:37
The user license defines how readers can re-use open access articles published for somebody. if you can translate this article, if you allowed to, if you could sell or re-use the content for commercial purposes, purposes or not.
1:16:51
Green means the published article is first only accessible by users who got access to a journal because the institution subscribed to a Charles, so the traditional subscription model, Yes.
1:17:04
Then also an embargo period, which differs ... Publisher, it's usually between 12 and 24 months, depending on your channel, and earlier version of your manuscript becomes available for other videos, so, not, not the published, an earlier version, before it got published. When I say becomes available. This actually also something needed from the author himself, because they can sell, or have to tell, archive, or deeper sit there, and accept the manuscript, the earlier version, into their repository. That could be a repository from the funding body, or the institutional repository.
1:17:44
There might be a slight disadvantage of being open access.
1:17:47
Is the late, it's too early version and so it has an embargo period, and depending on the time, 12 to 24 months. Also, the author will have to make sure to save, and remember, where you, have saved, it, to post print on your computer, which to self archive into a freely available repository.
1:18:08
So, both types of open access include peer review process, exactly the same process. For gold, you pay a fee, your article processing charge, and for green you don't pay a fee. You have access officer in Bible. Gold is giving immediate access to your paper for the public and green is giving delayed access.
1:18:26
There are also some other open access types available, which are not explicit mentioning here, For example, Bronx, which is a published version or record of a manuscript accepted for publication. So, he had a publisher has chosen to provide a temporary or permanent free access.
1:18:45
And we also have a diamond or Platinum and open access, but it means to John Moore, which publish open access without charging the author, a fee that don't have article processing charge. Of course, the funding needs to come from somewhere else. In this case, that could be of which the sale of advertisement or funding is coming from, academic institutions, learned societies, financial for this government agents.
1:19:15
But just in case you wouldn't know what is the uptake of open access across the industry, and I have some numbers from 2019, there were an estimated two point two million subscription, 600,000 open access articles published worldwide.
1:19:32
This means 20% of the content in 20 19 published was open access.
1:19:43
What elderfield open access, so we offer a mix of publishing models to reflect the different ways authors choose to publish articles, But there's a growing demand, obviously for open access, and we are working hard to meet that option for researchers.
1:20:01
Landscape is changing, and we're all on the same journey together.
1:20:08
As one of the fastest growing open access publishers, nearly all of our ELLs future, almost 2650, are enable open access publishing.
1:20:17
We also have some 500 fully open access journals available.
1:20:22
We do also commit to the Transformative Journal criteria. So, we are piloting transformative John stages for more than 160 journalists right now, across our portfolio, in case you have not heard about a Transformative Jones, just, let me explain what that means.
1:20:41
It Transformative Journal is a subscription or hybrid shamil. A Hyper channel is when content is usually license under Subscription Model, also, Subscribe channel. But, you could choose to publish open access when you pay a fee. So both options included in a journal, it's called Hybrid.
1:21:02
So, transformative agreement is a subscription or hybrid journal that is actively committed to transitioning to a fully open access journal, meaning all of the content is available for free. Bitcoin is gold open access.
1:21:20
In 20 20, these are our figures from Elsevier.
1:21:23
We published 81,000 gold or pay to publish open access article, which is an increase of 65% over 20 19.
1:21:33
This making us the fastest growing open access publisher globally.
1:21:38
In the last two years, we also established 17 transformative agreements with universities and research institutions, or kwanzaa lucha around the world, and enabling open open access options that meet the diverse needs of our customers.
1:21:56
Is there's not one size which fits all. Everyone has a little, slight, different agenda, which we try to meet and help them with. These include test and learning agreements we have in the Netherlands, in Norway in Spain, Austria, Finland, Portugal, Hungary, France, Sweden in Ireland, Qatar in Switzerland, and individually institution, including University of California, University of Florida, Carnegie Mellon, and California State University.
1:22:26
So as mentioned, we are currently negotiating a transformative agreement with just 40 UK, which will start in 22, so in January next year.
1:22:36
I also added a link to more information to this transformative agreements, which you'll find on our website.
1:22:46
So, how do we, how do we provide users? Make all solutions like Scope or so, the most common method of authentication is by Internet protocol, IP address authentication, we call it.
1:23:03
The setup process is straightforward. You provide your organization IP address, range to LG, and then be configured and activate your account.
1:23:14
We have also extended access session here. The user experience continues and, and gifts automatic access for up to 48 hours after leaving the institutional IP ranges. This, when users would like to have access outside your physical location is either the extended access or, for example, federated authentication source to assemble like shibboleths open essence, Here, you have the flexibility to define and limit access loss. It provides a high level of protection of identity and personal details of your users. We also have VPN.
1:23:53
So, a VPN is provided by your organization's IT department, So the user logs into your intranet via the VPN, and then goes straight to ... or other services.
1:24:06
We have to secure proxy server. Here, the organization wishing to use, especially on this intermediaries, such as easy proxy, to authenticate users, and provide secure, remote, access to authorized users. So, this is being managed by your IT department.
1:24:25
We also have self managed, remote access for institutions that do not have another secure remote access method in place. And this is probably the most barrier free methods. We support. Today's option relies on institutional e-mail domains.
1:24:42
We get lied.
1:24:43
Here, you have to make sure that authorized users do not share password and credentials with anyone.
1:24:51
So we also have secure looking, so he also creates a link that you code into your intranet or library website. And we also have registration IDs.
1:25:01
So for example, again, assigned administrator, they could configure and manage secure remote access for either individuals or groups like departments, and they would use the Elsevier Admin Tool for that.
1:25:13
So each authorized user receives the ... ID and password sent my e-mail. This is how we deliver the content electronically.
1:25:24
We're also making the content available through Discovery platform. So we partner with the web discovery service providers to index full text articles and book chapters on Science Direct.
1:25:35
If your library uses one of these discovery platforms listed here, he was able to 6 plus 6, successfully searched the full text of your subscribe content, trauma content, and book chapters through you, library website.
1:25:54
So, lots of information for you. And, also, you might have noticed on the button of almost each slide, I edit and Link, providing more information, if you're interested, to find more details about it.
1:26:07
Which brings me to the end of my presentation. Pretty much on time. A few minutes over, you started a bit later, too, So, I hope this, um, this overview was helpful to understand how the business of ... was publishing works. Some of this, I explained a little bit more detail, because it's an introduction, a session, and a home.
1:26:31
So, as I mentioned, we do subscription open access models.
1:26:35
This landscape, we know, is changing. And we are all in this together in this transition period. So publishers will be working with you in the future to make sure the demand of researchers or institutions globally will be met, and will be fair, and also have a look at our transformative agreements, if this is of interest to you, the ones we have already reached. So thank you all for listening. And it was a pleasure being here today.
1:27:00
I'm happy to answer your questions now, and I hope I will be able to answer all of them, so please feel free to share any questions you might have.
1:27:13
OK, thanks for that.
1:27:16
Real thorough, because it's sort of highlight some of the complexities of producing content, and curating it gets, and gets sort of shared with the wider community.
1:27:28
We have got a question that's not true in the chat, which app, which I'll share with you, with us as a comment that's kind of been raised over the last days. So the company is elsewhere for another, the big publishers, that charge libraries a lot of their e-books.
1:27:49
How is this justified?
1:27:52
And if they get feedback about this from libraries, how do they respond to this?
1:27:57
Yeah, Yeah, thank you. Thank you so much for that comment, and it's always good to hear comments from the industry.
1:28:04
I'm probably on e-books. I'm in my, in my job, I'm pretty much focusing on a journalist, and so I'm probably not the best person to end, perhaps, to be very honest with you. But, in general, we always, and we also have been exploring new business models for e-books in the past. So we always try to batch of, for example, the All Access Model, which is like, similar to the Chunnel Freedom Collection, was if you access to all content to reduce fee. And, yes, we understand the business over the batch it are under great pressure.
1:28:41
And peace, if you, if you, if you, if you look at e-book content access, talk to our salespeople and just share anything you have on your chest, and we really try to work with you. But on the numbers, I'm unfortunately not the right number person to talk about.
1:28:59
Sorry for that.
1:29:04
OK, another question to pitch it, Does anyone want to unmute ask questions, questions in the chat as it stands at the moment of Civic Center? So share experiences of the publishers and working for the largest publishers. Is there any questions people want to ask directly, or we can also take them offline later time? Yeah.
1:29:30
Anytime you have my e-mail address in front of you, are free to reach out to me offline, too.
1:29:37
Yeah.
1:29:38
Katherine's just put a comment, since I thank you to learn a lot from this presentation, smiley face, So that's the feedback for you. I think there's there's a lot of information that's open chat over the last couple of days.
1:29:49
And people are just trying to digest and understand how they can take that back to their own life as I think is this is Sufism.
1:29:57
It's a difficult thing, sometimes, I fully understand. And to be very honest with you, it also takes me quite a while to get everything on your slide deck or in front of you, because it is complex. It's not easy, and it's changing. It's, it's this content might be outdated next year. we speak.
1:30:14
There has just been another quick question that's come through, actually. This has come from Elizabeth.
1:30:19
I guess it's kind of correct me if I'm wrong, Elizabeth, way coming from this question.
1:30:24
So the question is, do you have any recommendations of questions peaceful people should ask when looking into new suppliers?
1:30:30
So, I guess it's maybe from the concepts that libraries are looking to expand, that clench focus, what key things, potentially, they should be looking for from those publishers in terms of services they offer.
1:30:45
Yeah. Yeah. That's just been just been confirmed that that is asking. So please, yeah.
1:30:52
Probably, I think one of the questions we would we would typically get is probably also to turn away inflammation. That's what users, for example, try to access content and don't have access to, and they get turned away. So he could look at number of that. And other thing that I would I would probably think, do we have?
1:31:16
I don't know. I know maybe you even, do you have recommendations?
1:31:20
What to look at If you look at new suppliers, If you, if you do that or any other, it can be recommendation.
1:31:30
It depends on the resource really and what it is that we're kind of looking in.
1:31:35
Know, what kind of content we're looking into, but I mean the reset and, you know, sort of key things that we we would look for, obviously, we've, we've discussed, you know, unit pricing that Sophie CK, but it's it's not the only thing we look for certain terms and conditions within the license. So, it's good if, if supplies used to just put a license, and, because we know that we're gonna get kind of, standard set of terms and conditions that will enable our users to get the most out of the content. And, accessibility is obviously a key area for us as well. So, we want to make sure that the content is accessible to the, kind of, the whole spectrum of, of, of users that will want to access it.
1:32:20
And, obviously, With the changes in accessibility legislation that came in, was it 2018? And, I know that's been quite high on the agenda for, for libraries, you know, speaking to publishers to make sure that their contents accessible. So, yeah, I suppose there's the sort of the key things, really.
1:32:42
That's, that's, that's helpful, Elizabeth.
1:32:46
Thank you, Anna.
1:32:53
I just had I had a question from a Kaler. Thank you for your presentation, that was really, really insightful. And I wondered if it's kinda seeing any changes in sort of usage trends either in the UK also globally and kind of as a result of the pandemic. And if you could just Maybe talk a little bit about that. Yeah, That's a good. That's a good question.
1:33:16
And I think watch what hits many libraries is accessibility. Probably noticing that how well is remote access being Set up at Campbell's. So we had we had, in the first couple of months, we had a dip in usage because of that. I think, users, we're not quite sure how to access content were turned away. And so it's, it's, yeah, it took a couple of months. And then usage, obviously, went back to more normal.
1:33:49
And I think accessing content digitally electronically is most important topic probably last year. And yeah, libraries managed well in the end. And we see a usage, I would say back to, back to normal, and its struggle the first couple of months, but he got back to normal.
1:34:11
Yeah, I think that that kind of reflects the sort of patterns that we, we had a Chair lacrosse generally across our different types of content, epoch usage increased, but journal usage and database usage that actually declined. Not massively, but there was definitely a pattern of decline. And we, we put that down to, to, to students, to researchers being off campus a lot more on having to get used to kind of, you know, authenticating and discovering content off of campus. And I think as a campus based university where you know a lot of community live on campus ordinarily or on site most of the time, So used to kind of accessing via the IP authentication, it's very straightforward. Very seamless.
1:34:57
Possibly having to navigate no authentication and off campus was probably maybe more problematic. So I think it'd be interesting to see if those patterns change kind of over the next year. And I guess we would maybe go back to normal, potentially, as students and researchers and more accustomed to accessing you think, you know, authentication methods off campus.
1:35:23
Thank you.
1:35:28
Yeah.
1:35:28
Thank you very much, Mcelrath, if there are any other questions that come through, that will hold.
1:35:34
we'll show them accordingly.
1:35:39
I think it's so much fun.
1:35:40
Gimpy has been a pleasure yesterday.
1:35:42
Yeah, let's see.
1:35:46
Bye, everyone.
1:35:52
So, so, at this point, I'm looking to move on to our final presentation. So I probably don't really need to do to introduce Richard at this point. And Richard is going to change over, from his role, as, as Co-chair, to presenter, and he's going to tell us all about his work, EBSCO, and the role of the intermediary, and the different services that they provide.
1:36:17
So over to you, Richard. Thank you very much. Hopefully, you're not tied to me at this point.
1:36:26
I will do my best, and I just want to make sure that you can see my presentation.
1:36:34
Yep, I can see that.
1:36:36
OK, I'm gonna ask a couple comments about the sound.
1:36:39
So, if there's any issues with sound do, let me know, but what I'm gonna do is, I'm just gonna turn my camera off just to save on the bandwidth, so, just.
1:36:56
Yeah.
1:37:05
OK, so, the final session, and this is in relation to my, my, my my job, which is working for epsco information services in one of the intermediaries who work with academic libraries to support Content, delivery, systems or technologies to help integrate content that we've been discussing over the last couple of days.
1:37:35
So, that's kind of.
1:37:43
So, the topics that I'm going to cover. So, let's take it back to Basics and explain what the Intermedia Arts from the traditional sense on how they evolve, Some of the services that they've put together, but then link that into what are today's challenges.
1:37:58
We're facing precedent, changes and challenges to how we have to operate financially. But in terms of service, or just to highlight some intermediate dispensable.
1:38:11
And really, out of those challenges, how we've had to adapt and evolve our services to support, Um, stay relevant, Really. Support the, the library network and the Publisher network that was so heavily ingrained with the technologies that deliver those services.
1:38:30
Those of you who don't know, Commission since, we are family owned, organization, which I guess is quite unique, really.
1:38:43
Common, the current source climate of consolidation, acquisition of providers, and services.
1:38:51
So, something that will work very, very pleased and proud of.
1:38:56
We've been operating within the library space for all of a sentence he is now. So EBSCO stands for up to be Stevens Company says, the Stevens companies still own the organization.
1:39:10
And he was a bit of an entrepreneur back in, back in the day around the wall times, World War two ways, the idea that supplying materials and educational materials to the armed forces was a great way of making that sort of time at war.
1:39:29
More manageable revenue.
1:39:31
So, that was kind of the foundation of the suits who's delivering the print service to.
1:39:36
to the war effort.
1:39:38
As all the time, this services has, has changed, and now we operate with over 100,000 libraries, and they could be academic libraries, help libraries, research libraries, corporate libraries, to support.
1:39:55
Um, the delivery of content will not be journals, e-books, Um, Aggregated databases, Discover Solutions, Research Workflow Solutions, a whole myriad of other services, so we're really heavily ingrained. Based in the US, that picture, that you can see, that is Uncle Ipswich, which is just outside of Boston.
1:40:20
We are a global organization.
1:40:21
We have offices of, say in the UK, in London, supporting brighter customers, Customer support, technical support, sales team, product management teams, to help help deliver services. A local level.
1:40:40
Yeah, so in terms of definitions, some those kind of useful just to throw their intermediaries or go betweens.
1:40:50
I think that's really, in essence, is a simple way of saying, That's cool.
1:40:57
What we do, so we operates as a conduit to go between all the libraries that we work with, all the publishers, to try and be that middleman, surf, support, and streamline And make efficient those workflows that needs to be in place.
1:41:14
So the original intermediates as a kind of alluded to, on the previous slides, was delivering journals.
1:41:20
So subscription agents, subscription agents provide administrative services for publishers and libraries.
1:41:29
Things like consolidate this invoicing payments in a single currency, um, all things designed really to make life more efficient, where potentially needs a lot of resources in place to support that.
1:41:45
Business model is based on commission from publishers, off in the law cases, now, handling charges to institutions so that we will charge fee, which is usually sort of managed to negotiate. It's through some of the national agreements to handle and manage those subscriptions on the phone.
1:42:05
In the past, it's been heavily print focused.
1:42:07
Still, there's a long tail are still out there are obviously, as we've discussed over the last couple of days, focus on the first has been a real driver for change.
1:42:20
There are two models in place.
1:42:25
The subscriptions are based on, so there's the old buyer agents.
1:42:30
So, this various benefits to this, the service, among the other models available, the leaks are aggregates.
1:42:39
So, really offers customers, i-tunes, want to think about individuals, descriptions and titles.
1:42:46
Benefit you've got there is a selection. Is much larger than, essentially, it's a collection that is least model. You've got a graph.
1:42:54
Got a fairly source open-ended titled base that you can pick those individual types of storms.
1:43:01
The other benefits of those purchases are also perpetual access for the customer.
1:43:06
So you own that content, there's a myriad of different licensing models associated with that.
1:43:14
I guess the big drawback to that is that customers can't afford to own everything.
1:43:19
The total value of that collection is just beyond any kind of existing projects.
1:43:26
So on the other hand, all institutions would look to complement that work with, with the least so far aggregators.
1:43:34
So what it does is it offers a large, fixed subscription collection.
1:43:40
Guess one of the drawbacks is that selection is limited to particular items that are negotiated by those in some majors to get included into those aggregated resources.
1:43:51
And, also, the collection does not provide customers with the message of the content, so they usually on a 12 month subscription basis.
1:43:58
Once you finish or decide not to renew that collection, then access may be terminated at one guess the overriding benefit advises that the question correctly expands the breadth the contents. It's a very beneficial cost.
1:44:16
Moving onto aggregators, or to kind of soapstone so you've got database applications really what they're looking to do, right.
1:44:27
Resources will contain journals, books, videos, conference papers, a whole myriad of different information from a variety of publishers into a single platform.
1:44:41
Library provides great value.
1:44:45
These aggregated resources are usually created by an editorial team or specialists, ensuring that the currency, quality, that consensus is important.
1:44:58
I'll come on to person while a little bit about how we, or how intermediaries go about deciding what content should or shouldn't go into those resources.
1:45:09
Suddenly, you've got ....
1:45:14
Likes, the database aggregators that together, specific subjects areas, subject sets, also a point on the way they offer online ordering systems where you can search.
1:45:25
Multiple publishers are aggregators in one place which stream streamlining the process.
1:45:31
Living both prints and peoples.
1:45:33
We touched on the roundtable this morning about smart retinal cells.
1:45:37
Started Mount records are available for traditional these aggregates as well. So the loss of customizable enhancement records as well.
1:45:47
Flexible purchasing models that are in place, which was, again, not to repeat.
1:45:52
So, some of the areas that have been in simple, credit based, actual access, Deejays, EPA's, all things that we kind of touched upon, and the roundtable, obviously, in Kevin's presentation, as well.
1:46:06
So why do we? Why do we need its majors?
1:46:11
So, really, the current situation, without me, to be the biggest many libraries with many individual uses, trying to understand and navigate multiple silos of information sources and things, right?
1:46:24
Susan: Collections, trying to decide how to purchase manage intuit dot com sounds, which would probably involve them, equally, dealing with many publishers.
1:46:39
Those many publishers would actually have to this as mikael outlined in her presentation is whole processes creating consents and providing that too, um, to be accessed. And the various different models is something that's quite quite, quite complicated.
1:47:00
So, this is ... comes in. We are new G Suite for all those different services.
1:47:06
So with that, to provide that workforce solutions, the services, to make that as seamless as possible.
1:47:16
Some of those subscription management services and have already touched upon is, like, electronic order processing, payments claiming, invoicing, customer service and obviously, making sure that that common sense is discoverable as possible.
1:47:31
So, web students can find it when they do find it, and they click on those links within the Discover service that they are getting.
1:47:41
Yes.
1:47:43
Audience majors, sir, drinking marketplaces as alluded to earlier, so since a subscription agents, say that some of the main class of ..., and we'll pre-announce precedence.
1:47:58
They do have some number of regional supplies.
1:48:01
It's based aggregators, scope or scale up, some of the common ones fall asleep, instance databases available through open resources, the ... shrinking marketplace. And I think it's important that those plays stolen, there are meetings, today's challenges, and supporting services as soon as we move forward.
1:48:25
I mentioned about the reservoir to change, husband, the consolidation of the market, because it's well-known that the husband number of suppliers in the past too suffered due today, business models in place, and the challenges that face. And these are, these are some of the challenges, or reality in some majors, and it's important that everyone knows that, So.
1:48:53
Low margin business.
1:48:55
Thing is, as I mentioned, the models that in place, Consortia all agreements are usually delivered traditionally with a discounts in place.
1:49:07
We are slowly changing. Some of the frameworks that are in place are supporting that now, and I think libraries are learning that.
1:49:14
That needs to be sustainable business, don't say, and show that continuation of the supply chain.
1:49:23
Global economic fluctuations and currency changes.
1:49:27
That's a big impacts, not just on live export and intermediaries, as well, depending on where that content comes from, what the currency is doing, good time has assets as a huge, in fact.
1:49:37
So we have to manage that manager, expectation within the contracts that we offer in the supply chain.
1:49:45
Many publishers, as you probably know, are also looking to go directly to business, to libraries to deliver the packages that traditionally use less subscription agents for.
1:49:58
This can have a big impact on the number of suppliers and aggregators.
1:50:03
And as an intermediate ourselves, we're continuously working with publishers to show the value that we have, as mentioned in some of the previous slides, and some of the services that we offer, offer, the dependency that those libraries have on the intermediaries, to deliver those resources as well. So it's not just as straightforward as she's going straight to the library, has has, has impact.
1:50:26
Um, then finally, the gradual decline in the market size. measuring the impact of things like open access which you to talk about planets.
1:50:35
And a big topic for the last few days has been that the global pandemic.
1:50:42
So, like libraries, we've had to evolve and adapt cigarettes, demands an election, tronic resources.
1:50:47
Some of the things that we've done in the last 12 months, or so is looking at Prince Charles.
1:50:53
This working with institutions on a digital strategy.
1:50:58
I'm looking to support supplier challenges associated with uncertainty over university projects.
1:51:07
Implementing this lost my experience, talking with lots of libraries to the last 12 months is not seen as bigger challenges in terms of projects moving forward, but I think this potential challenges to come.
1:51:23
There's a greater emphasis and focus on libraries to produce and enhance services within the digital first strategy, which is we've already mentioned Cost issues and cost limitations. So delivering better services.
1:51:38
First content under restricted Fujitsu, something this does.
1:51:44
Very, very, very true reality.
1:51:49
So what off agents napkins or do?
1:51:53
Nothing Caves and our approach. now moving forward is collaboration with customers. So we need to talk.
1:52:00
Sit down with you and not just be seamless transactional law, providing a product look at how we can integrate into workflows and offer services.
1:52:11
There is certainly a dependency between libraries and vendors.
1:52:17
Just can't exist without funding from wireless stuff that we weren't used to take services for almost five resources to most equally.
1:52:27
Life is dependent when this was already mentioned, produce those products that they can purchased a pre curated unedited.
1:52:37
Making sure that that content is accessible in all kinds of the associated services, all of invoicing, proclaiming things. So there's a, there's a real partnership for this.
1:52:47
The slide here relates to text that's been written and advocates.
1:52:55
Agents need to use the knowledge of what is purchased, the new technologies that we are developing towards journals, genes.
1:53:06
So this is something that we strive to App Store has a service called ... Model and King.
1:53:09
So any content that's purchased through us, guarantee the links through to those resources and using various different authentication in place.
1:53:17
So it's about content, this purchase, but also making sure that is available straightaway.
1:53:27
Agents have responsibilities to use cross ... knowledge, as mentioned, so many publishers. Let's keep track of titles, moving in and out packages. And I think this is something that's been raised a few times in our discussions today.
1:53:43
Understanding and managing title changes, journals or e-books, criminal collections on publishers.
1:53:50
We have that kind of holistic view and have the services in place to support our communications with customers.
1:53:58
We can aggregate it, again, repeating that message, collaborating with customers, find out what they want.
1:54:07
We have a responsibility as icon cases, to license quality, non open access, full text journals, not unique titles, to add value to the alarms collection. So I'm not looking at your content.
1:54:22
So where do you find quality journals, and this? This is what I'm going to kind of touch on.
1:54:27
Some of the editorial services and services that we have in place to support the curation of this content.
1:54:34
So where do you find both the journals?
1:54:35
So, ..., as a subscription agents? we have view of what titled pupils are Purchasing, so we can go usage trends to help support general ranking studies.
1:54:50
JCR Journal, Citation Reports, acronym based here, but these are all kind of real authoritative ways of accessing Search.
1:55:02
So moving on to our database, stratagem.
1:55:06
So in some majors now are added to some creators.
1:55:10
Show the quality of the content, so that you don't.
1:55:16
So first stuff that that would be to license their non open. access full text journals. Don't duplicate the light, was existing.
1:55:25
Collection survivors always striving to content.
1:55:30
So that resource is not duplicate that across different resources or different aggregators or publishers. So that's where we assist them.
1:55:41
Second step would be to license practices, full text for journals receive high usage in reputable subject indexes.
1:55:49
So what I mean there is the EBSCO work with, and this is just a small selection of subjects index providers, where these are seen as being the go to curators or editors of he incredible content within subject areas.
1:56:10
So we, as intermediaries, will integrate the subject indexes and soil resources to license as much content from these different providers that's possible, and so on.
1:56:26
Databases are resources to make sure that there are as important and relevant as possible, so indexes on that a variant.
1:56:35
Familiar with Eric for the Education, Resources and Spec. So, I came from the API, and they're all resources that are key to our collection decisions.
1:56:47
Is not a License Center for Tech support, quality journals, groups, research.
1:56:53
It's not just a case of moving content sources, making sure it's still relevant, and this is an example of a study that's right out at Stanford.
1:57:06
So, there's close to 8000 responses, her.
1:57:11
The aim of this was to assess how well students evaluate online sources of information's. Outcome was quite shocking.
1:57:17
Shocking, that many of the students can identify the difference between equality and poor quality content, that so rely on the library, those resources that they've purchased, to ensure that peer review credibility.
1:57:31
Since this thing this is Jeff Reveal is a librarian from University of Colorado In Denver Appeals List.
1:57:39
This is basically I can Academia's watchdog list for predatory publishers, pseudoscience non credible content.
1:57:49
We use, this one, is when we just use this system, ensuring that certain classifications and content don't make it into our resource system.
1:57:58
Not just the same goal, hundred thousand resources within a resource.
1:58:03
that content in there is real incredible.
1:58:08
The fourth element is to license access, full text for high school students in true, peer reviewed journals that would appear inside web of Science and Scope.
1:58:17
So, obviously, I've already mentioned that we use the authoritative indexes, but also referencing websites, and concerns in matters is equal an important measure of ensuring that the content is relevant.
1:58:30
So, this is a quick side, will go to the numbers are Mescaline, it's just references from an EBSCO point of view, the content licensing creates, and how about kind of six for these sorts of indexing?
1:58:48
Fifth element will be to license such a full tax for as many the top ranked journals as possible, with no one goal.
1:58:56
So going back to that point, it's working with publishers to ensure the content that we do licenses is embargo free, when possible, trying to maximize the license terms.
1:59:10
OK.
1:59:13
Then the sixth element is with reference to ....
1:59:18
Plexus is in the challenges that are faced with not just journals, books as well, including that concept within our ratings, resources, during indexing, making sure that the content is relevant, valid, also making sure that price, the addition of these resources is not affected.
1:59:39
Again, this is our approach to open access, and I think, as I mentioned earlier, we have recently released an open access monographs collection, is free of charge, can be added into your collections.
1:59:54
So, slide sales hats on outside, please reach out to your Apps cov representatives, or you can drop me a line directly, and we can arrange for access to those contents to be we've made available for you straight to it.
2:00:13
Then finally, ... says is Investing in New Technologies, Open APIs.
2:00:19
That's the key thing here, is to make sure, technologies as a library, or invest in kids, to support your workflows, to deliver your services to your students.
2:00:31
Integrated within your services, to your notes or to say, particular choices, you can choose the best of breed purchases or products and services to support your customers.
2:00:42
So there are some agents pro today.
2:00:45
As I mentioned, we moved out of beam.
2:00:59
Sorry. My slides just jumped a little but just checking that, you can see the intermediates approach, today's slide, Anyone's masala.
2:01:09
Yeah. That's fine. Richard. Frequency that one OK, good.
2:01:13
Margaret: little technical glitches. So yeah, so we've now seen ourselves as partners with libraries, and we do have transactional portals into journals.
2:01:23
It's really it's about developing solutions to support the challenges discussed over the last couple of days.
2:01:31
My presentation today is touch on some of these drivers in the market go, compression, quinsy fluctuation, Open access, your Assessment following, valuation tools. These are all really important drivers to the market.
2:01:50
And when we sort of sit down and talk with, why teams, whether that's a directory level, whether that's a resource management level, these are common themes that are coming out rarely as particular strategies.
2:02:06
Oh, so, looking at innovation, what can a student outcomes and how you measure those, looking at research needs and, guess, open technology's ecosystem for the same time, really driving efficiencies and workflows.
2:02:23
I'm raising usage, volume in practice, OK?
2:02:30
So, maximizing budgets means offering bigger bicycle actions, improve the end user experience this is done through three suppliers, and this is how intermediaries or how I've spoken support.
2:02:44
So, this technology collection developed User experience. These are new services. Awesome.
2:02:51
Services that may be less familiar with bull shouldn't open conversations.
2:02:56
Solution providers to talk about, when I'm talking about technologies, these are areas that fall within the library.
2:03:03
Now, say, looking at things like discovery, linking, interoperability, personalization, opensource, workflows and efficiencies, all really, really important areas, delivering service from the library.
2:03:20
What I've done here is ovulate some of the solutions the intermediaries can offer though so we have authentications through various different formats, open up the list.
2:03:33
We can provide usage analytics.
2:03:36
We can provide those, kind of, the early support for integration of services, discovery services, apps, and Cloud services is really just to enhance that, logical position. Management, streamline efficiencies.
2:03:53
Equally as important today, and one of these three elements that I think has a higher bolton's book, collection development, is something that we focused on that to support institutions.
2:04:06
So, looking at best practices, reducing shelf space is a premium, now, is to remove content from the floor.
2:04:13
Free, though.
2:04:15
Studying areas, looking at analytics.
2:04:18
So, it's about textbooks, affordability, and de duplication.
2:04:23
All these kinds of things that are all really important to that collection development process.
2:04:28
Yeah, Us, some major, we can support ..., or for those spaces, we have those subjects.
2:04:39
We have tools and services in place to help you manage, when you look at usage, support collection development decisions, moving forward to make them credible. Thanks, Dawn.
2:04:53
True information.
2:04:58
Basically, that allows you to drive out true enhance collections management information, drive out those decisions.
2:05:10
We have those services in place to do that.
2:05:14
Resources available that can do analysis of collections against each other.
2:05:19
Different resources, look, identify duplication them, unique titles, can look at usage and present to the libraries, because we have the host, it's a subscription agent.
2:05:29
Database providers and people, aggregates are just kind of, are business decisions.
2:05:36
And then finally, again, um, the user experience and the library perception.
2:05:42
So we're, we're as we've discussed in the last couple of days, but potentially moving away from, so a physical library and the definition of what a library is.
2:05:53
So that digital presence is something that's either so important as it stands at the moment.
2:06:00
Students need to find the library, Once they're in the library, they need easy experience.
2:06:05
two, identify search, and get access to content. So things like ease of use is really important. As soon as you put barriers in place for accessing that content, students will go elsewhere before, back on Google.
2:06:21
Showing that content is credible important, as we've already alluded to, to search and relevancy, Think accessibility services.
2:06:30
Again, this is an area that's fallen definitely within the libraries at the moment.
2:06:34
This is ensuring that and the students who require support, to access materials, to search, hafta those services in place. And they are up to the latest standardization. And other things like supporting authentication is how the students get into that content that they need.
2:06:53
Usernames and passwords today need to remember different credentials of do we support university credentials. Do we have single sign on?
2:07:03
Or things like that, really kind of enhanced and focused that student experience against speech, cool intermediaries to see what services they have in place to support.
2:07:17
Finding the library, navigating the lack of the website.
2:07:20
See Muslim Constricts constantly ensure that those students have that positive experience and return to the library as part of that.
2:07:28
Research.
2:07:30
Student Outcomes.
2:07:32
Service in places to support them.
2:07:35
So, how can we help?
2:07:39
Covered a lot of these points, all I can say is, is, Reach out to your audience where you do promise.
2:07:46
We have our traditional services that we deliver support, so we will feature Package proprietors, database, replicators, on top of that, there's a lot of services that can support the library.
2:08:00
Collection development, are dense find new opportunities for making up live the present as powerful as it needs to be.
2:08:11
So, in summary, we have to change majors, have that's a change, like publishers, to change that lab results.
2:08:18
Sure.
2:08:19
I think build partnerships.
2:08:20
Leading to that point of consultation is critical to have discussion share projects.
2:08:27
Talk about shrinking market consolidation, financial instability.
2:08:33
There are all factors that needs to be shared.
2:08:36
New projects in terms of Collection Development Portraiture challenges.
2:08:40
Speak speak. Speak to us.
2:08:42
Sounds quite basic, but this is really, really important at the moment.
2:08:50
And that's the end of my presentation, I think, close to being on time anyway, so If there are any questions.
2:09:05
So we haven't, thank you Richard, that was a really good overview of the, The role of the Aggregator.
2:09:12
And I'm really showing kind of how they've have to kind of develop and adopt, you know, in response to quite rapid change really in the way that we kind of manage scholarly information over the years and just thinking about how much the role of the aggregator has changed over the time that I've been in libraries. And so when I joined libraries and my first language, we use sweats, who obviously, one of the aggregators who, who unfortunately went up business a number of years ago, and I'm thinking about what sweats did then, versus, you know, what EBSCO's doing now. It's just really, you know, it's really being quiet transformation.
2:09:49
And you just really highlighted kind of how pivotal aggregators are really to that to the whole kind of supply chain, and how much they really do to, to support libraries.
2:09:59
So we don't have any questions in the, in the question box at the moment, so if anyone does have any questions, I'd encourage you to to submit them or you can raise your hand, and I've got a question actually, while we wait to see if any more come through.
2:10:16
In your presentation on predatory publishing and I was just wondering, you, know, if you feel like the pandemic is kind of increase the problem, predatory publishing and illegitimate articles.
2:10:28
And if so, you know, how how is epsco kind of and responding to that challenge.
2:10:40
I'm not sure increased over the pandemic. I think it's it's goes to the old phrase showing the content that is being accessed is credible and important.
2:10:52
So, the Beatles lists another kind of services that base half watchlist, rather than identify some of these kind of important factors.
2:11:03
So, to support our, It's something that, essentially, some, very obvious of reasons why content shouldn't be in there, just because of the nature of them.
2:11:14
Let's say it's not increase.
2:11:16
I don't think it's just something that we, I think, because the point and kind of supports with ensuring that content is not just flooded with numbers.
2:11:24
It's not the button, the harmony items, You've got to know that. It's that it's peer reviewed.
2:11:29
It's current, rather than, obviously, it's not predatory, because I think this is the key point.
2:11:37
Now, absolutely. And I know there have been, you know, certain kind of articles in the press around research that's being kind of published around covert and then later retracted. And so it's it's that's kind of why I mentioned you know potentially during the pandemic. It's been more of a problem and I suppose when it comes to health information, you know, it's, it's a particular issue. And which is perhaps why it's, it's maybe highlighted the problem over the last 16 months. And as you say you know that there's so much information out there now. And the I guess one of the key roles of, of intermediaries on libraries actually anyone who works, you know, scholarly information is to make sure that, you know, those sources that we are putting out there and make, making available to our audiences are credible.
2:12:29
Said, Nothing, traditionally, maybe libraries, half the time, to help manage and curate that content themselves buzzing, the role of the library librarian.
2:12:42
So diverse now.
2:12:45
The reason that time afford and so where and meet with majors, Google Apps go invest in editorial teams and curation teams.
2:12:53
They have, we have that resource to kind of manage that content trail and try to mitigate those kind of those issues, the validity.
2:13:07
Because it's far as price time. I've got maybe rumbling bellies, I don't know, and then wait for others.
2:13:16
Um, if there are any questions, you've got my contact details.
2:13:22
We just had a comment, and great overview.
2:13:25
Thank you from current, but that doesn't appear to be any further questions.
2:13:31
You can still see my screen. So that's kind of bringing us to the end of the day.
2:13:41
Yeah, so I guess if we, yeah.
2:13:44
If there are no further questions, I think we probably can move to kind of wrapping up now on closing the seminar.
2:13:50
And so I think, just to say from my perspective, I think we've heard from, you know, a really good range of perspectives over the course of the, the two mornings that kind of really show.
2:14:04
From all the different kind of stakeholder perspectives, kind of what goes into, to kind of managing a resources and, and all that, the myriad of challenges and issues that comes along with that.
2:14:15
And I think it's also kind of highlighted, know, what what kind of interesting and exciting I think area is to work in. And there are a number of challenges, but I think, within those challenges, there are also opportunities, particularly if we know if we work together. And that's, you know, for all the players across the, the Scholarly Information chain, you know, I think collaboration and working together is absolutely key.
2:14:42
So I hope this, you know, I hope this seminar has, has been useful for you all. And I hope you've, you know, you've learnt, you've let something and, and hopefully that there's some kind of tips and ideas that you can take away to you, your own institutions.
2:14:59
And yeah, I don't know if there's anything that, kind of Richard wants to add, really just to say a final Thank you to our, to our sponsors, as well for the event and Overdrive.
2:15:10
Yeah. Again, that just resonated those ... because it's kind of, I think, role in this together. I think that's kind of a common message about where we stand and things are evolving very quickly.
2:15:22
Just cost is designed to be an introductory course.
2:15:29
It's probably one of the most long running.
2:15:32
You can do seminars that we've had.
2:15:35
So, what I would ask and encourage everyone to do is to complete feedback forms that we'll be sharing at the end of this.
2:15:45
Because Anna and I, and the rest of the group, we meet regularly, and we always want to make sure that this program is relevant.
2:15:56
So, feedback positive or negative is really, really important and useful to us.
2:16:02
So, yeah, that's my message is encourage people, sir, and share your feelings, and a suggestions of central topic areas that you'd like to see Included.
2:16:14
That's, that's that's always very, very useful source.
2:16:18
Yes, please do feedback. As Richard said, this is our second time running this seminar. And, as an online event, say, we did it in December last year. And before that, it was a longstanding event that ... delivered, but usually in person. So, yeah, in terms of how we go forward, I'm not sure whether the next time, we want to be online, or whether we'll do it in person again. But, it's really useful to, you know, have feedback from, from you and, you know, to see what's worked well, and what hasn't worked, and where we can make improvements. And make sure that this event is, you know, as useful as possible. for those that sign up to it. So. Yeah, thank you.
2:16:57
I think think that's everything, unless there are any final questions or comments, as she just we, We kind of wrap up the seminar.
2:17:07
This doesn't look like it.
2:17:14
They'll fix out.
2:17:17
OK, let's just, Let me just say, just a final thank you to everybody, and I hope you enjoy your weekend for those fever, football fans keeping everything crossed on Sunday.
2:17:33
Thanks, everybody.
2:17:53
Excuse me. Make sure. I don't know. Don't worry about that, says? Yeah, he's Overdrive. It's Digital College and University Libraries of all sizes are using Overdrive e-books Audiobooks and streaming videos to better serve their students needs digital content is a great way to free up study space in the library, while making it possible for librarians to continue to grow their collections, and the anywhere Anytime Availability caters to, on the go students. And because no two libraries are the same one huge perk of overdrive is the ability to customize your digital collection, Choose only the content you want.
2:18:37
From our unrivaled catalog and titles from thousands of publishers, we also offer titles over 100 language is across all subjects and genres, including professional certification, non-fiction, language learning, as well as university presses and local content. Overdrive also knows that students have a lot of different devices that they'd like to. That's why we focused on being compatible with all major devices and are easy to use modern interface and the industry's highest rated. For a seamless experience, because we're not a database. It's just like picking up and reading a physical book. Or a whole library of books, and setup couldn't be easier. Our team of experts is with you every step of the way. From implementation, choosing content and beyond. There's a reason why written, over 90% of public libraries and we're helping more and more college libraries. Go digital all the time but don't take our word for it and see for yourself. What sets Overdrive apart? Contact us today for more information on how to expand your library with the world's leading a reading platform.
2:19:44
Aye.
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