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What we advertised
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n
s Can COUNTER 

tell us about 
OA, syndicated 
usage, or 
generative and 
agentic AI?
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A
n
s
w

e
rs We should be 

building on 
solid 
foundations

Collaboration 
& engagement 
are key!



What you want me to cover

Measuring and 
Reporting AI Usage

• How should we recognize, report, and benchmark AI usage? 
Does that change when we think about tracking direct 
(human) and indirect (agentic) AI use?

Metrics and OA • What do R5.1 and the global reports do for OA reporting? 

Evaluating Impact, 
Value for Money, and 

Decision Support

• Using metrics to show value for money and understand the 
impact of investments.

Integrating the 
Ecosystem

• How do tools like OA Switchboard fit into this space?

Guidelines, 
Standards, and Best 

Practice

• What is COUNTER doing about best-practice guidelines for 
usage metrics, transparency in reporting, responsible use of 
AI, and evolving standards?

Beginner-Friendly 
and Real-World

• Some want to understand COUNTER basics before delving into 
OA and AI, and others Some respondents want hands-on 
demonstrations, use cases, etc.



Solid foundations



What is COUNTER?

COUNTER metrics

• Open, community-created standard

• Comparable across platforms and over time

• Privacy protective by design

• Trusted by libraries and consortia

Web analytics

• Opaque, usually commercial products

• User data, as well as usage data

• Vary without explanation



What do we do?

COUNTER is founded

Release 1 published

2003

Release 2 published

2005

Release 3 published

2008

Release 4 published

Institutional OA 
reporting

2014

Release 5 published

Institutional and 
global OA reporting

2017

Release 5.1 published

Optimized for OA 
reporting

2023

Compliance required 
for Release 5.1

2025



How libraries use COUNTER reports

Cost per use 
calculations

Cancellation 
decisions

Demand-
driven 

acquisition

Return on OA 
investment

Management 
reporting



COUNTER is business intelligence

Sales Editorial Tech

Marketing
OA 

strategy



Free stuff at
 

countermetrics.org/education



AI



What we DO know

Agents are not 
(all) the same 

as Bots

Retrieval 
Augmented 
Generation 
counts as 

Search

Generated text 
with no 

identifiers is 
not an Item

AI-generated 
supplements 

to an Item can 
count as 

Investigations



What we’re working on

Human versus Bot versus Agent usage

What value can/should we put on Agent usage?

Can/should we separate site-wide and single-item AI usage?

How can/should we track off-platform AI usage?



What to expect

Summer 2025: 
AI working group 

starts

October 2025: 
Exec reviews 

recommendations

November 2025: 
Revise 

recommendations

December 2025: 
Draft out for 

public 
consultation

March 2026: 
Revise after 
consultation

Spring 2026: 
Publish best 

practice 
guidelines



Questions on 
AI

These are the questions 
that were asked in 
advance and the answer 
is we don’t know yet!

What metrics will be used when 
AI/knowledge graphs and 
chatbots display the answers to 
users' questions so they skip 
downloads?

If a user summarises an eBook 
using an AI tool, how is the 
usage measured?



Syndicated usage



The value of syndicated usage

Return on 
investment in 
syndication

For 
publishers

Comprehensive 
usage data

For 
libraries



Our syndicated usage best practice 
guidance

Applies where the 
syndication platform and 
the original publisher are 
both COUNTER-compliant



What can be shared

Global usage

All usage

Institutional usage

Attributed usage, where 
identifiers match exactly



Matching institutional identifiers

GetFTR
OpenAthens 
/ Shibboleth

Shared IP 
databases

Explicit 
institutional 
matching



Sharing routes

Syndication platform to original 
publisher

Original publisher to libraries as 
part of aggregate reports

Syndication platform to libraries



Questions on 
syndication

There weren’t any 
syndicated usage 
questions in advance, but 
I’m happy to take some 
now!



Open access

countermetrics.org/education/open-access/



Global reporting

Institutional COUNTER reports show only the usage 
attributed to that institution: Global COUNTER reports 
show everything

User arrives on site

Recognized (IP, 
Shibboleth, etc)

Usage tracked as 
attributed

Usage reported to 
institution

Not recognized
Usage tracked as 

not attributed
Usage reported to 

The World

and



Using COUNTER for OA

Global reports

Geographic breakdown

Title-level ROI

Impact comparisons

Item reports

Researcher impact

Funder reporting

Article-level ROI

Institutional reports

Internal usage

Trends over time



Questions on 
OA

There weren’t any OA 
usage questions in 
advance, but I’m happy to 
take some now!



Get in touch or 
get involved

tasha@countermetrics.org

countermetrics.org

Free 
education 
materials

Access to 
tools and 
services

Best 
practice 
guidance

COUNTER 
Academy

Sign up for 
the 

newsletter

Volunteer 
for a 

committee
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