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SAGE Publishing

Founded in 1965 
Independent
2,000 employees globally 
5th largest journal publisher & fastest growing STM publisher
Research Methods is at the heart of what we do
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Innovation Incubator

Established an incubator 2 years ago 
Initially 3 people which has now grown to 14
Test, prototype, fail, test, prototype, build

@Eric Ries



Some of the tools we’ve used...



Lean Discovery Framework

Portfolio

Product

Experiment

define refine refine

hypothesize

test

refine hypothesize refine

test

This is the framework we’re using to learn about potential areas of investment:
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Lean Value Tree Framework

@ThoughtWorks



Lean Canvas

Researcher Non-tenured:
● Existing courses 

not credible
● I’m stuck with my 

project
● Existing courses 

aren’t relevant 
/understandable 

Phd:
● My supervisor 

can’t help me with 
CSS

MOOCs, Books, Blogs, 
YouTube, Hackathon, 
Workshops, Short courses, 
Boot camps

Researcher Non-tenured:
● Celeb-led 

/branded
● Customizable
● Active delivery
● SS overlay

Phd:
● Live element 

(video or chat)

1400 SS Researchers who 
have gained the skills they 
need to do a CSS project  by 
mid-2019

Researcher Non-tenured:
● Upskill quickly
● Progress your 

research project
● Increase 

publication output
Phd:

● Finish your Phd
● Add to your CV

● The mailing list
● Sage’s brand (for 

partnerships and 
trust)

● Lots of content and 
existing editorial 
staff

Researchers Non-tenured

Phd students

● Content costs ~$160k/year
($20k/course * 6 courses/year + 30k staff)

● Platform cost ~$400k/year
● Marketing costs ~$200k/year

Total ~ $760k/year

● Pay per course/module (B2C)
● Subscription (B2C)
● Institutional sales (B2B)
● Premium services

@Ash Maurya

The 

problem is 

big enough

People want 

your solution

https://canvanizer.com/new/lean-canvas


Landing Page Experiment
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@Ash Maurya

We can sell to 

researchers 

profitably (B2C)

https://canvanizer.com/new/lean-canvas
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@Ash Maurya

Let’s compare 

B2C to B2B

https://canvanizer.com/new/lean-canvas


On-demand data analysis support

@Ash Maurya

Researchers 

get stuck in 

their 

research Researchers 

want to have 

on-demand, 

1to1, online 

chat with an 

expert

https://canvanizer.com/new/lean-canvas
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Early years education masterclass

@Ash Maurya

Not 

enough 

accessible 

training

Masterclass 

would be 

better than 

existing 

alternatives

https://canvanizer.com/new/lean-canvas
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Data visualization masterclass

@Ash Maurya

No time 

and no 

access to 

DataViz 

innovators

Researchers 

would sign up 

for a DataViz 

masterclass 

lead by Andy 

Kirk

https://canvanizer.com/new/lean-canvas
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When do we get it out of incubation?
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How can you apply this?

Map your stakeholders biggest problems

Develop a lean value tree to link problems to your mission and set goals, bets 

and initiatives

Iteratively test your ideas - use a Lean Canvas

Incubate your ideas and try to achieve product market fit
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Speak to us
Funding opportunities - for researchers to test and grow their software tools

Partner with us to test ideas - libraries, publishers

Partner with us to distribute your technology - tech developers

https://ocean.sagepub.com/

razvan@sagepub.co.uk

@RazvanCT

https://ocean.sagepub.com/

