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2,000 employees globally
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Research Methods is at the heart of what we do
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VWhat every researcher needs

Find resources to answer your research methods and statistics questions
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Innovation Incubator

THE LEAN

Established an incubator 2 years ago
Initially 3 people which has now grown to 14
Test, prototype, fail, test, prototype, build
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®SAGE Oocean

Some of the tools we’ve used...




‘Lean Discovery Framework

This is the framework we’re using to learn about potential areas of investment:

Portfolio define refine refine

Product hypothesize refine hypothesize refine

Experiment test test



Lean Value Tree Framework
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Lean Canvas

SOLUTION

PROBLEM

Phd:
° Live element
/understandable (video or chat)
Phd: KEY METRICS
o My supervisor  the key numbers that tell
can't help me with w your business is doin
€55 1400 SS Researchers who

have gained the skills they
need to do a CSS project by

EXISTINGALTERNATIVES
st how 8 e mid-2019

W these probiems are solved

MOOCs, Books, Blogs,
YouTube, Hackathon,
Workshops, Short courses,
Boot camps

UNIQUE VALUEPROPOSITION

PR TR TR 1 B .
.Il.';'..ll S LS Wil _rl:lll.' are o

and worth paying atfention

Researcher Non-tenured:
o Upskill quickly

o Progress your
research project
o Increase

publication output

o Finish your Phd
o Add to your CV

HIGH-LEVEL CONCEPT

Your Tunbe

UNFAIR ADVANTAGE

B |
i, I\..Id--|_l:'-:'..-

o The mailing list
o Sage's brand (for
partnerships and

trust)

° Lots of content and
existing editorial

staff

CHANNELS

CUSTOMER SEGMENTS

LSErs,

Researchers Non-tenured

Phd students

EARLY ADOPTERS

L N R S - - §
List the charactenstics of your idea

CLSTOTIers

COSTSTRUCTURE
List your fixed and variable costs. ~ ® Content costs ~$160k/year
($20k/course * 6 courses/year + 30k staff)
o Platform cost ~$400k/year
o Marketing costs ~$200k/year

Total ~ $760k/year

REVENUE STREAMS

Pay per course/module (B2C)
Subscription (B2C)
Institutional sales (B2B)
Premium services

@Ash Maurya
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Landing Page Experiment

original refined

N/

original refined

NV

test

®SAGE

SAGE VIRTUAL SUMMER
ScHooL: DATA SCIENCE
FOR SOCIAL SCIENTISTS

SIGN UP TO FIND OUT MORE

JUMPSTART YOUR RESEARCH

Introduction to Big Data for
Social Scientists

This virtual summer school provides practical
guidance on combining methods and tools from
computer science, statistics, and social
science. The course presents the key big data
tools in language social scientists will be
familiar with, with a focus on research
questions, ethics and practical outcomes. You

Level: Foundational

Time commitment: 3 days / 4 hours
per day

Cost: $400

Want to know more?

Fundamentals of Machine
Learning for Social Scientists

This virtual summer school covers the
fundamentals of machine learning methods and
the methodology for applying them to real world
social science analytics problems. The course
outlines the stages involved in a machine
learning analysis, and walks through how to

per form them using the R programming language.

Level: Foundational

Time commitment: 3 days / 4 hours
per day

Cost: $400

Please provide your email below and we'll send you a syllabus

and sign up details
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Introduction to Python for
Social Scientists

This virtual summer school introduces the
Python programming language for social
scientists. The course shows how to move from
being an SPSS or R user to Python, allowing you
to tackle social science data problems in a new
way. Through practical examples and exercises,
you will build up the skills needed to perform
Time commitment: 3 days / 4 hours

per day
Cost: $400




Lean Canvas

PROBLEM SOLUTION UNIQUE VALUE PROPOSITION UNFAIR ADVANTAGE CUSTOMER SEGMENTS
Researcher Non-tenured:
Researcher Non-tenured: o Celeb-led Researcher Non-tenured: . The mailing list Researchers Non-tenured
o Existing courses /branded o Upskill quickly . Sage's brand (for
not credible e  Customizable e  Progress your partnerships and Phd students
o I'm stuck with my o Active delivery research project trust)
project e  SSoverlay  Increase e Lots of content and
o Existing courses Phd: publication output existing editorial
aren‘t relevant o Live element Phd: L staff
/understandable (video or chat) o Finish your Phd
o Add to your CV
Phd: KEY METRICS CHANNELS
o My supervisor i the key numbers that fell List your path to cust
can't help me with AR
€55 1400 SS Researchers who
have gained the skills they
EXISTING ALTERNATIVES need to do a CSS project by HIGH-LEVEL CONCEPT EARLY ADOPTERS
p how these problems are solved m|d-201 9 ,r__-l: T - X for ¥ analogy e.g List the characteristics of your idea
MOOCs, Books, Blogs,
YouTube, Hackathon,
Workshops, Short courses,
Boot camps

COSTSTRUCTURE REVENUE STREAMS
List your fixed and variable costs. ~ ® Content costs ~$160k/year st your sources of revenu
($20k/course * 6 courses/year + 30k staff)
o Platform cost ~$400k/year
o Marketing costs ~$200k/year

Total ~ $760k/year @Ash Maurya
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@S GE Ca I pus HOME COURSES WHY US? OUR TEAM FAQS CONTACT US

Learn Data Science Online.
Courses by Social Scientists, for
Social Scientists.

®SAGE

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne Publishing




®SAGE campus

HOME COURSES

WHY US?

OUR TEAM FAQS BLOG

Fundamentals of
Quantitative Text Analysis

Learn how to analyze large amounts
of textual data, at scale, using the R
programming language.

Read more

Interactive Visualization
with R

Learn the techniques and tools for
presenting data in visually attractive
and interactive ways using the R
programming language.

Read more

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne

Introduction to R

Gain the knowledge and skills you
need to use R for social science
research.

Read more

CONTACT US

®SAGE

Publishing



Lean Canvas

PROBLEM SOLUTION UNIQUE VALUE PROPOSITION UNFAIR ADVANTAGE CUSTOMER SEGMENTS
Researcher Non-tenured:
Researcher Non-tenured: Celeb-led Researcher Non-tenured: . The mailing list Researchers Non-tenured
. Existing courses /branded o Upskill quickly . Sage's brand (for
not credible Customizable o Progress your partnerships and Phd students
o I'm stuck with my Active delivery research project trust)
project SS overlay  Increase e Lots of content and
o Existing courses Phd: publication output existing editorial
aren’t relevant Live element Phd: <taff
/understandable (video or chat) o Finish your Phd
o Add to your CV
Phd: KEY METRICS CHANNELS
o My supervisor it the key numbers that tell List your path fo customers (inboun
can't help me with AR
€55 1400 SS Researchers who
have gained the skills they
EXISTING ALTERNATIVES need to do a CSS project by HIGH-LEVEL CONCEPT EARLY ADOPTERS
List how these problems are solved mid-2019 YourTe = Filche for tlo0e. e
MOOCs, Books, Blogs,
YouTube, Hackathon,
Workshops, Short courses,
Boot camps

COSTSTRUCTURE REVENUE STREAMS
List your fixed and variable costs. ~ ® Content costs ~$160k/year
($20k/course * 6 courses/year + 30k staff)
o Platform cost ~$400k/year
o Marketing costs ~$200k/year

Total ~ $760k/year @Ash Maurya
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On-demand data analysis support

PROBLEM
I'm shudk in my research and

I'va looked online and e
raally goi 1o talk i through

EXISTING
ALTERNATIVES

Ask Gary King
Tach suppart in Lini's
Farums - stackexschanga

SOLUTION

Diiagrose your problam (firsi
sossion froo)

Cormects you ta verifiad
eapers

Cormects you ta the righd
parsan for you projest

#e can maich $he right
ions with tha right

work with

KEY METRICS

Projedts staried
rumbaer of ransactions
balarnoe of supplers vs usars
" of problams sobved

Avprage time 1o answar a
gueshon

UNIQUE VALUE
PROPOSITION

Fasiest way ta prograss your
computatonal ressarch

Besi way 1o find $he right
expert for your needs
Exparis at your fingertips

Fasiast way to diagnosa
your problam

HIGH-LEVEL
CONCEPT

Talklst for 55

Clanty for 55 [dheaper|
CuastionPaint for G55

UNFAIR ADVANTAGE

Truesd through SAGE's brand
in Mathods

Aesources/Langer rurmey

CWr access o rescarchers

'We have lof's of cortertt $iad
can be usad in sohing the
problemns

#FWa can usa this comntent ta

sokwe thase prablems.

CHANNELS

Cur axisting partners:
adioral boards,
Departments, Libraries
Hew partnerss Data Scenoa
Instituios

# inshtudional labs want 1o
partrer - DONT HAVE OHE

YET
Influancers: Gary King

CUSTOMER
SEGMENTS

Grad students (PHD
Swudants + M)

Prodessors (non grad
studants taculty members)

EARLY ADOPTERS
O ab

Harvrd
Broemm)

@Ash Maurya
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®SAGE advice™

CATEGORIES HOW IT WORKS FAQ

CONTACT

Stuck in your research?

Get matched with data science experts to
get answers.

See how it works D>

Full refund If not satistied

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne

B R and Python advice

{lp )‘ el advice | Desl piing
l00ls 1o use, or get an expert to
at you
~_V Socnal Network Analysls

or impement
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pst techniques and tools for your
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Early years education masterclass

UNIQUE VALUE UNFAIR ADVANTAGE
PROPOSITION

Free CPD from the comioet
of your home

SME netwarks

Katie Brode community
Under-resourced sector
SAGE pub in the sedior

SAGE ewusting authors were
the iIntcracwees

CHANMNELS
3.3k pooplie signed up SANGE corporate site banners
£3.3k paid sign-ups and aushor pages

Twitier (SAGE and Kathy)

EXISTING HIGH-LEVEL Facebook group
ALTERMATIVES CONMCEPT

SisE emal marketing
Infarmal training

Kattry email markedang

FSAGE staff are keen fo
spread the word

Ful ame cowrses

COST STRUCTURE REVENUE STREAMS

Inbersewees don'l pet pad Freemium [ive streamimng)

Authors get royalbes if confent s soid B28 [as part of beg content deals with Pad recordings:£10 earlybird, £25 normal
Limis} Upsold books

Kattry Brody gets £11k as a fived swem

CUSTOMER
SEGMENTS

Swdenis
Prachhorar
Lecheer

EARLY ADOPTERS

#mstihubons would wand 1o pay for it as leamng materal 1o complement a

@Ash Maurya
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Attend from the comfort of your own home or setting

There's no travel or hotels to book, saving you money and avoiding you having to take time off
work and arrange cover to attend, and spending time away from your family.

All the expert interviews can be viewed from home, your setting, or anywhere with an internet
connection.

Watch at your convenience

The expert interview videos will be available online so you can watch them at your own
convenience. Each interview will be live from the time it's broadcast to the end of the
Masterclass, You can watch the interviews completely free at any time during that period.

And if you get the All-Access Pass, you'll have access to all the interviews for a full year,

Once-in-a-lifetime speakers

You won't find such an incredible lineup of expert authors with in-depth knowledge at any
other conference,

®SAGE masterclass

We, at SAGE Publishing, have hand picked speakers to make sure you get the full breadth of
coverage on childhood: development, learning and psychology. You'll get insights from the
latest research from our experienced authors.

High quality training for your continuing professional development -
FREE!

For many practitioners it's so hard to get access to high quality CPD at a reasonable price. The
SAGE Masterclass has leading experts who will make a real contribution to developing your
understanding.

The insights and practical ideas from our experts will help you become a better practitioner and

®SAGE

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne Publishing

maost importantly, deliver better outcomes for your children.



Data visualization

masterclass

PROBLEM

EXISTING
ALTERNATIVES

Youlube

TED talks

Liré @absmni mtwoarks talk
[Kings, LSE}

#our confent will be botier
than existing altermatives

Dielver relevan! cordent
Inspring speakers

#hndy Kirk wants 1o do s

#hndy Kirk can comanoe
pther stars

2The foemal warks far this

miarkal

KEY METRICS

Fad signups

Faid sipnups compared (o
carky yoars masicrclass

UNIGUE VALUE
?ROPOSITION

ocess o #e besl

2 comiort of your

il of the stars is
h af a USP

HIGH-LEVEL
CONCEPT

Dal viz masierdass far
pracaboners

pxperis in one go

UNFAIR ADVANTAGE
SAGE brand

Andy Krk's brand

acoess o Andy's meteork

g SAGE's brand is sirong in
the practfaner markel?

g SAGE brand & siong

enough o beat a
TEDYoutube talk

g Oithwer stars will do A/

CHANMNELS
Sooal netwarks al speakers
ShGE emal st

Sooetes (markel reseanch
cooies|

British Educaion Supply
Associahon

Andy K webshe

Andy K SAGE webmnar leads

Jaurnal's nebworks

CUSTOMER
SEGMENTS

Data viz early adopiers
prachoihioners |pav,
siAlisic@ans)

Some rescarchers

EARLY ADOPTERS
Speakers’ networks'tans
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When do we get it out of Incubation?

2 %
< N y

Scale
2 /- ‘/ > ( Update Ocean’s 4 >
C F- * s A market knowledge
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<: B E & tlog about 1t
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f’* Chalk it up to experience NE—
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ol e MVP demo
|deation Expernmentation demo day \/ Idea incubation
. day &%

Ny

. Present results
dea collection Define hypothesis Fitching ﬁ"n’ Contract help Make recommendation Who takes ownership?
R Design experiment Make ask Build MVP (Pitch for investment) P .. W "IEFE i5 the budget coming
mei g%[nterat_!m (include Collect data Owner pledge Launch MVF ' from?
IDL; :5 el:ll-lzagt-’l“zanﬁ" plelection Analyse data Decision:
- I Decision: Offered: + Progress (new, absorb, spin-out) Decision:
We offer: X Mo go Business advice ? Pivot a) Investor
Tools advice ? Pivot Tech advice ¥ Reiect investment b) Budget
Market research * Nice, but more info needed Resourcing support * Nice, if you can also prove this c) Ocean calls dibs?
support v Progress Training
EJEEGEL%I[SE g < Timeboxed(see : REGULAR [g@] . . Max18months » : REGULAR g Cose by
—  quarterly rule) —» MEETING — . MEETING - B case
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How can you apply this?

Map your stakeholders biggest problems

Develop a lean value tree to link problems to your mission and set goals, bets
and Initiatives

Iteratively test your ideas - use a Lean Canvas

Incubate your ideas and try to achieve product market fit

®SAGE

Los Angeles | London | New Delhi | Singapore | Washington DC | Melbourne Publishing



Speak to us

Funding opportunities - for researchers to test and grow their software tools
Partner with us to test ideas - libraries, publishers

Partner with us to distribute your technology - tech developers

https://ocean.sagepub.com/
razvan@sagepub.co.uk

@RazvanCT
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